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Principles

MISSION

The mission of Charlotte-Mecklenburg Schools is

to create an innovative, inclusive,
student-centered environment that supports the
development of independent learners.

VISION

The vision of Charlotte-Mecklenburg Schools is
to lead the community in educational
excellence, inspiring intellectual curiosity,
creativity, and achievement so that all students
reach their full potential.

STRATEGY

CMS leads the way, charting a pathway of
endless possibilities, for students and
employees, through a connected ecosystem of
families, community and organizations, both
public and private.

PILLARS OF EXCELLENCE

]

Academic Excellence
Charlotte-Mecklenburg Schools

commits to educating the whole child

to world class standards and will

provide a criteria-aligned
comprehensive curriculum.

Operational Excellence
Charlotte-Mecklenburg Schools

commits to operational efficiency and

effectiveness through safe and clean
environments, the best technologies for

students to learn, prudent spending,

and enhanced data use.
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Charlotte-Mecklenburg Schools
commits to an improved employee
experience inclusive of enhancing
recruiting, retention, and training
opportunities.

Engagement Excellence
Charlotte-Mecklenburg Schools
commits to being a collaborative and
inclusive community partner, ensuring
consistent two-way communication to
equitably meet needs, source funding,
and create new opportunities for all.



Overview

We are
future-focused.

Our mission is to create an innovative,
inclusive, student-centered environment
that supports the development of
independent learners.

Improved Improved
Early Literacy Literacy Skills
in Grades K-2 in Grades 3-8

Equity over Safety &
Equality Security

Pillars of Excellence

Academic Excellence People Excellence
Empower academic Enable a thriving
success workforce

Excellence without exception.
For more information, please see our full report.

We are
community-driven.

Our vision is to lead the community in
educational excellence, inspiring
intellectual curiosity, creativity, and
achievement so that all students reach
their full potential.

Goals reflect our vision and will help us attain it.

Strengthened
Mathematics
Performance

Post-Grad
Readiness

. Guardrails embody our values.
Guardrails These are not outputs, but ways of being at Charlotte-Mecklenburg Schools.

Attending to the High Quality
Whole Child Teachers

Operational Excellence Engagement Excellence
Deliver efficient Forge strong community
operations partnerships

Charlotte-Mecklenburg Schools
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Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Eliminate the gaps in performance and opportunities between
student groups.

Continue working with community partners to provide
exposure/opportunities to Pre Kindergarten-aged students to meet their needs for
academic support.

Implement 3 out of 6 of the Transition to Kindergarten Guiding
Principles and Practices identified by the cross agency team for
a successful transition to Kindergarten entry by June 2026.

Implement district-wide Transition to Kindergarten guiding
principles and practices to identify and apply key strategies that
support successful entry and sustained student engagement in
kindergarten.

North Carolina Department of Public Instruction (NCDPI)
Self-Assessment Benchmarks of Quality Tool

Learning and Teaching (Elementary)
Exceptional Children



Department

WIG(s)

Performance
Measure(s)

Department

WIG(s)

Performance
Measure(s)

Department Plans Index

Federal Programs & English Language Learners

Ensure 100% of resources provided to Departments and Title | Schools contribute to
improving the overall School Improvement Plans, that align to the district's goals
and guardrails by June 2026.

Ensure that 100% of K-12 enhanced ELD curriculum (PACE Newcomer, PACE
Targeted, and PACE Integrated) will be developed with appropriate scope and
sequence for all Multilingual Learners by June 2026.

Curriculum Development Plan
Completion rate of ELD curriculum training for teachers and PD survey data

District testing reports
Project progress monitoring tool
Tracker of schools implementing the enhanced ELD curriculum

Pre K Services

Increase Pre-K student literacy scores on the Teaching Strategies Gold formative
assessment from 92.8% at or above benchmark in EQY 2025 to 95% at or above the
benchmark by June 2026.

Increase Pre-K student language scores on the Teaching Strategies Gold formative
assessment will from 78.3% at or above benchmark in EOQY 2025 to 80% at or above
the benchmark by June 2026.

Classroom walkthrough data

Creative Curriculum Coaching to fidelity Tool data for Facilitators
Creative Curriculum Implementation to Fidelity tool for teachers
Data Notebooks, TSGold, PA.S.T. and Letter ID

Facilitator develops a Creative Curriculum Action Plan with Teacher
LETRS training pass rate

Pacing Guide/Instructional Tenants

PD survey data
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Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Create multiple life pathways for each student, ensuring their
success, whether enrolled, employed or enlisted.

Collaborate with government and private industries to increase
opportunities for students to explore careers, the military and other postsecondary
pathways, including internships, apprenticeships and employment.

Ensure that 50% of students in high schools with school-based
CTE Coordinators will be exposed to post-secondary
opportunities available in the CMS region by June 2026.

Actively engage students in exploring postsecondary
options—including careers, military, and education
pathways—Dby facilitating targeted experiences and ensuring
student awareness is documented through the completion of the
Post-Secondary Feedback Form, thereby increasing meaningful
student engagement and readiness.

CTE Tracking Dashboard

Career and Technical Education



Pillar: Academic Excellence | Gosls 1.2.3

Educating the whole child to world class standards by providing a standards-aligned
comprehensive curriculum.

Create multiple life pathways for each student, ensuring their
success, whether enrolled, employed or enlisted.

Build a continuous pipeline of credentials for students progressing
to 2-year or 4-year colleges and enhancing their commitment to future endeavors.

Increase the number of students earning tier 1, 2, or 3
credentials by 2% by June 2026.

Promote student engagement by increasing awareness and
understanding of the value of CTE credentials as essential tools
for career readiness and postsecondary success.

CTE tracking dashboard
North Carolina Department of Public Instruction (NCDPI) CTE
Course Management System

Career and Technical Education
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WIG(s)

Performance
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Department
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Performance
Measure(s)

Department

WIG(s)

Performance
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Department Plans Index

Career and Technical Education

Establish and implement a centralized tracking system for completion data and
ensure 100% of schools with CTE Coordinators reach their monthly target for
post-secondary opportunities student feedback form completion by June 2026.

Monitor student responses for all high schools that have Connect school based
Coordinators with post secondary awareness activities
Student feedback form completion minimum for schools

Student Placement and Records

Enhance student placement efficiency by reducing processing time for
Reassignments and Transfers from 10 days to 8 days by June 2026.

Ensure a five day turnaround time for 100% of enrollment applications by June
2026.

Support tracker
Student placement audits

Student Planning and Outreach

Increase district-wide participation in the school choice lottery from 11.9% to 13.9%
of eligible students, with targeted outreach to historically underrepresented
communities by June 2026.

Conduct targeted outreach events and school info sessions.

Distribute accessible, multilingual materials across key platforms.

Launch and maintain a multi-channel reminder campaign.

Provide direct family support through help centers and follow-up outreach.



