
2025-2026 
Office of Technology 
Annual Plan



Guiding Principles

Engagement Excellence
Charlotte-Mecklenburg Schools 
commits to being a collaborative and 
inclusive community partner, ensuring 
consistent two-way communication to 
equitably meet needs, source funding, 
and create new opportunities for all.

People Excellence
Charlotte-Mecklenburg Schools 
commits to an improved employee 
experience inclusive of enhancing 
recruiting, retention, and training 
opportunities.

Academic Excellence
Charlotte-Mecklenburg Schools 
commits to educating the whole child 
to world class standards and will 
provide a criteria-aligned 
comprehensive curriculum.

Operational Excellence
Charlotte-Mecklenburg Schools 
commits to operational efficiency and 
effectiveness through safe and clean 
environments, the best technologies for 
students to learn, prudent spending, 
and enhanced data use.

MISSION
The mission of Charlotte-Mecklenburg Schools is 
to create an innovative, inclusive, 
student-centered environment that supports the 
development of independent learners.

VISION
The vision of Charlotte-Mecklenburg Schools is 
to lead the community in educational 
excellence, inspiring intellectual curiosity, 
creativity, and achievement so that all students 
reach their full potential.

STRATEGY 
CMS leads the way, charting a pathway of 
endless possibilities, for students and 
employees, through a connected ecosystem of 
families, community and organizations, both 
public and private.

PILLARS OF EXCELLENCE



Strategic Plan Overview

Academic Excellence
Empower academic

success  

People Excellence
Enable a thriving

workforce  

Operational Excellence
Deliver efficient

operations 

Engagement Excellence
Forge strong community

partnerships 

Pillars of Excellence

Equity over
Equality

Safety &
Security

Attending to the
Whole Child

High Quality 
Teachers

Guardrails

Improved
Early Literacy 
in Grades K-2

Improved 
Literacy Skills 
in Grades 3-8

Strengthened 
Mathematics 
Performance

Post-Grad
Readiness

Goals Goals reflect our vision and will help us attain it.

Guardrails embody our values.
These are not outputs, but ways of being at Charlotte-Mecklenburg Schools.

We are
community-driven.
Our vision is to lead the community in 
educational excellence, inspiring 
intellectual curiosity, creativity, and 
achievement so that all students reach 
their full potential.

We are
future-focused.
 Our mission is to create an innovative, 
inclusive, student-centered environment 
that supports the development of 
independent learners.

Excellence without exception.
For more information, please see our full report.



Operational  Excellence



Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.

PRIORITY
Oe2: Modernize our technological infrastructure and systems.

STRATEGY Oe 2.001: Enhance the resilience of our cybersecurity infrastructure through the 
implementation of advanced defense mechanisms, system upgrades, meticulous 
refinement of work procedures and targeted training.

Wildly Important 
Goal(s)

Continue to develop and integrate supplemental tools into the 
Vendor Approval Process to facilitate the review of digital 
platforms and vendors via ServiceNow, with an implementation 
completion target of June 2026.

Performance 
Measure(s)

Finalized review process
Number of reviewed vendor requests

Collaborating 
Departments

Data Operations
Educational Technology
Finance
Learning and Teaching
Office of General Counsel



PRIORITY
Oe2: Modernize our technological infrastructure and systems.

STRATEGY Oe 2.002: Implement the Charlotte-Mecklenburg Schools Business 
Modernization system to streamline workflow and reporting, including finance, 
procurement and HR modules.

Wildly 
Important 
Goal(s)

Implement the Finance System (Oracle ERP) with 98% of 
business processes configured and functioning as required by 
July 2025. 

Implement the Finance Budget and Forecasting System 
(Oracle EPM) with 100% of department budgets ready for the 
2026-27 annual budget process by February 2026. 

Performance 
Measure(s)

Number of department trainings
Percentage of implemented business processes
Percentage of Department Budget Templates created for Oracle 
EPM
Percentage of Third Party Integrations

Collaborating 
Departments

Finance
Human Resources
School Nutrition 

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



PRIORITY
Oe2: Modernize our technological infrastructure and systems.

STRATEGY Oe 2.003: Establish a comprehensive device life cycle replacement protocol 
designed to optimize student accessibility and ensure that no device utilized by students 
or staff surpasses a four-year in-service period.

Wildly 
Important 
Goal(s)

Increase the percentage of students who have a modern device 
that is less than 4 years old from 38% to 55% by June 2026.

Performance 
Measure(s)

Follett Resource Manager Report
Frontline Asset Management inventory data
Total Enrollment by grade level

Collaborating 
Departments

Finance
Virtual Learning and Media Services 

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



PRIORITY
Oe2: Modernize our technological infrastructure and systems.

STRATEGY Oe 2.005: Implement an advanced Information Technology Service 
Management (ITSM) platform to decrease ticket resolution times, improve operational 
efficiency and increase satisfaction for users.

Wildly 
Important 
Goal(s)

Optimize ServiceNow workflows by implementing 10 new 
automations and 2 system integrations to increase operational 
efficiency and reduce ticket resolution times by June 2026.

Performance 
Measure(s)

Number of new automations
Number of system integrations

Collaborating 
Departments

Learning and Teaching
Office of General Counsel

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



PRIORITY
Oe5:

Enhance the use of data to improve decision-making in all of 
our actions.

STRATEGY Oe 5.001: Modernize our data reporting platforms to improve the timeliness 
and accessibility of key data for supporting strategic efforts, improving operational 
efficiency and informing instruction.

Wildly 
Important 
Goal(s)

Modernize our data reporting platforms to improve the 
timeliness and accessibility of key data for supporting strategic 
efforts, improving operational efficiency and informing 
instruction by June 2026.

Performance 
Measure(s)

Data storage decision
Data reporting plan

Collaborating 
Departments

Cybersecurity
Educational Technology
Strategic Planning and Research

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



PRIORITY
Oe5:

Enhance the use of data to improve decision-making in all of our 
actions.

STRATEGY Oe 5.004: Monitor developments with (AI) generative artificial intelligence, 
seeking to adopt this to serve students better when suitable for specific use cases.

Wildly 
Important 
Goal(s)

Establish and publish Charlotte-Mecklenburg Schools Guidelines 
and Frameworks for Artificial Intelligence (AI) use to ensure 
ethical, safe and effective implementation across all schools and 
departments by June 2026.

Performance 
Measure(s)

AI Guidelines and Framework
Board Policy regarding AI use

Collaborating 
Departments

Learning and Teaching 
Office of General Counsel

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



Department Data Quality

WIG(s) Create a multi-year roadmap for modernizing the district’s data storage and 
reporting platforms by June 2026.

Performance 
Measure(s)

Center of Excellence 
Data storage decision
Data reporting plan
Finalized Plan
Staffing

Department Educational Technology 

WIG(s)

Establish and publish Charlotte-Mecklenburg Schools Guidelines and Frameworks 
for AI Use to ensure ethical, safe and effective implementation across all schools and 
departments by June 2026.

Optimize ServiceNow workflows by implementing 10 new automations and 2 
system integrations to increase operational efficiency and reduce ticket resolution 
times by June 2026.

Performance 
Measure(s)

AI Guidelines and Framework
Board Policy regarding AI use
Number of new automations
Number of system integrations

Department Information Systems & Support

WIG(s) Decrease SLA Times for End User support and Tickets closed from baseline 
unknown to 12%

Performance 
Measure(s)

ServiceNow ticket counts and SLA measures
School surveys

Department Inventory and Asset Management

WIG(s)
Increase the percent of schools that are 90 percent or higher with quick verification 
of all student devices at their locations by June 2026.

Performance 
Measure(s)

Finalized review process
Number of reviewed vendor requests

2025-26 Department Plans Index



Department IT Transformational Initiatives

WIG(s)

Implement the Finance System (Oracle ERP) with 98% of business processes 
configured and functioning as required by July 2025. 

Implement the Finance Budget and Forecasting System 
(Oracle EPM) with 100% of department budgets ready for the 2026-27 annual 
budget process by February 2026. 

Performance 
Measure(s)

Number of department trainings
Percentage of implemented business processes
Percentage of Department Budget Templates created for Oracle EPM
Percentage of Third Party Integrations

Department Network & Security

WIG(s)

Replace the current CMS student email addresses which contains their NCUID to 
another email address format that does not include sensitive personally identifying 
information (SPII) by June 2026.

Implement enforcement of Filtering on all CMS owned devices to adhere to NC G.S 
143-805 by June 2026.

Performance 
Measure(s) Finalized review process

Number of reviewed vendor requests

2025-26 Department Plans Index


