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Guiding Principles

Engagement Excellence
Charlotte-Mecklenburg Schools 
commits to being a collaborative and 
inclusive community partner, ensuring 
consistent two-way communication to 
equitably meet needs, source funding, 
and create new opportunities for all.

People Excellence
Charlotte-Mecklenburg Schools 
commits to an improved employee 
experience inclusive of enhancing 
recruiting, retention, and training 
opportunities.

Academic Excellence
Charlotte-Mecklenburg Schools 
commits to educating the whole child 
to world class standards and will 
provide a criteria-aligned 
comprehensive curriculum.

Operational Excellence
Charlotte-Mecklenburg Schools 
commits to operational efficiency and 
effectiveness through safe and clean 
environments, the best technologies for 
students to learn, prudent spending, 
and enhanced data use.

MISSION
The mission of Charlotte-Mecklenburg Schools is 
to create an innovative, inclusive, 
student-centered environment that supports the 
development of independent learners.

VISION
The vision of Charlotte-Mecklenburg Schools is 
to lead the community in educational 
excellence, inspiring intellectual curiosity, 
creativity, and achievement so that all students 
reach their full potential.

STRATEGY 
CMS leads the way, charting a pathway of 
endless possibilities, for students and 
employees, through a connected ecosystem of 
families, community and organizations, both 
public and private.

PILLARS OF EXCELLENCE



Strategic Plan Overview

Academic Excellence
Empower academic

success  

People Excellence
Enable a thriving

workforce  

Operational Excellence
Deliver efficient

operations 

Engagement Excellence
Forge strong community

partnerships 

Pillars of Excellence

Equity over
Equality

Safety &
Security

Attending to the
Whole Child

High Quality 
Teachers

Guardrails

Improved
Early Literacy 
in Grades K-2

Improved 
Literacy Skills 
in Grades 3-8

Strengthened 
Mathematics 
Performance

Post-Grad
Readiness

Goals Goals reflect our vision and will help us attain it.

Guardrails embody our values.
These are not outputs, but ways of being at Charlotte-Mecklenburg Schools.

We are
community-driven.
Our vision is to lead the community in 
educational excellence, inspiring 
intellectual curiosity, creativity, and 
achievement so that all students reach 
their full potential.

We are
future-focused.
 Our mission is to create an innovative, 
inclusive, student-centered environment 
that supports the development of 
independent learners.

Excellence without exception.
For more information, please see our full report.



Operational  Excellence



PRIORITY
Oe1: Build and actively maintain great facilities.

STRATEGY Oe 1.001: Address Deferred Maintenance: (1) conduct a complete 
system-wide review of all facilities (the DSA, FCA), noting all deferred maintenance items 
by priority, and (2) create a multi-year funding plan to address the corrective actions 
integrating the needed funding into the budget process.

Wildly 
Important 
Goal(s)

Complete 99.9% of identified critical repairs/replacements (130 
projects), while integrating a preventative maintenance program 
by June 2026.

Complete 100% or 103 school/facility sites of phase 2 and 3 
Facility Condition Assessment noting all deferred maintenance 
items by priority by January 2026.

Performance 
Measure(s)

FCA Executive Summary

Collaborating 
Departments

Construction Services
Maintenance & Engineering
Operations Support Services

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



PRIORITY
Oe1: Build and actively maintain great facilities.

STRATEGY Oe 1.002: Build and maintain modern facilities that maximize student 
learning, prioritizing areas of need and integrate this work with the periodic 
comprehensive review as needed.

Wildly 
Important 
Goal(s)

Establish plans, baseline metrics, and ongoing metrics to 
monitor progress of the 2023 bond projects in the areas of 
Communication, MWSBE, and Project Delivery by June 2026.

Develop a new warranty/turnover process to track, address, and 
reduce failure rates of key systems and components by June 
2026.

Performance 
Measure(s)

Established baseline metrics
Percentage of Process Maps completed
Warranty Dashboard 

Collaborating 
Departments

Facilities Management 

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



PRIORITY
Oe1: Build and actively maintain great facilities.

STRATEGY Oe 1.003: Ensure we meet safety and accessibility standards and make 
necessary facility upgrades in all classrooms and workspaces.

Wildly 
Important 
Goal(s)

Evaluate the existing Educational Environment Index and 
develop space and occupancy plans for administration sites by 
June 2026.

Performance 
Measure(s)

Percentage of Administrative Space and Occupancy Plans
Percentage of schools evaluated

Collaborating 
Departments

Capital Planning and Real Estate
Design and Project Management 

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



PRIORITY
Oe1: Build and actively maintain great facilities.

STRATEGY Oe 1.004: Reduce completion time for submitted work orders at all sites, and 
improve communication between the Operations Department and schools.

Wildly 
Important 
Goal(s)

Increase the number of months that the overall average work 
order completion rate is 14 days or less from (baseline unknown) 
months to 9 months by June 2026.   

Increase the number of months that the overall average work 
order response rate is 4 days or less from (baseline unknown) 
months to 9 months by June 2026.                                                  
Increase the total work order completion percentage from 70% 
to 85% by June 2026.   

Performance 
Measure(s)

FMX Dashboard
FMX Reports 

Collaborating 
Departments

Maintenance & Engineering

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



Department Chief of Police

WIG(s)

Ensure that 100% of schools in the district will implement the “I Love U Guys" 
Standard Response Protocol, including staff training, student drills, and signage 
installation, to ensure a consistent and effective emergency response across all 
campuses by June 2026. 

Performance 
Measure(s)

Percentage of schools with signage installed

Number of CMS leaders trained

Department Construction Services

WIG(s)

Complete 99.9% of identified critical repairs/replacements (130 projects), while 
integrating a preventative maintenance program by June 2026.

Complete 100% or 103 school/facility sites of phase 2 and 3 Facility Condition 
Assessment noting all deferred maintenance items by priority by January 2026.

Performance 
Measure(s) FCA Executive Summary

Department Custodial Services

WIG(s)

Increase custodial staffing at schools from 88% to 92% by June 2026. 

Increase the number of schools scoring “Accomplished” and “Distinguished” on the 
Cleanliness Index from 40% to 60% by June 2026.

Performance 
Measure(s)

Building cleanliness inspection data
Staffing reports that include vacancies and leaves of absence

Department Environmental Health & Stewardship

WIG(s) Continue quarterly testing of Clean Water Programs from September 2025 through 
June 2026. 

Performance 
Measure(s) Compliance with North Carolina Standards

Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.



Department Graphic Production

WIG(s) Increase internal and external sales by 15% from FY24 invoices by June 2026. 

Performance 
Measure(s)

Printers Plan & Print Shop Pro Dashboard
Management Information Systems (MIS) Reports

Department Operations Support Services

WIG(s) Encumber 90% to 100% of non-bond capital funds by June 30 2026. 

Performance 
Measure(s)

2026 Capital Maintenance FCA Tracker
Number 2026 Capital Maintenance/FCA projects in bid process

Department Maintenance & Engineering

WIG(s)
Train 100% of Charlotte-Mecklenburg Schools Schools, Building Services, 
Environmental Health and Stewardship, and Facilities departments in the FMX 
processes and procedures by June 2026.

Performance 
Measure(s)

FMX Dashboard
FMX Reports 
Percent of trained personnel

2025-26 Department Plans Index



Department Capital Planning & Real Estate

WIG(s) Evaluate the existing Educational Environment Index and develop space and 
occupancy plans for administration sites by June 2026.

Performance 
Measure(s)

Percentage of Administrative Space and Occupancy Plans
Percentage of Schools Evaluated

Department Design and Project Management

WIG(s)

Establish plans, baseline metrics, and ongoing metrics to monitor progress of the 
2023 bond projects in the areas of Communication, MWSBE, and Project Delivery 
by June 2026.

Develop a new warranty/turnover process to track, address, and reduce failure rates 
of key systems and components by June 2026.

Performance 
Measure(s)

Established baseline metrics
Percentage of Process Maps completed 
Warranty Dashboard

Department School Nutrition

WIG(s) Increase lunch participation from 55% to 57% by June 2026.

Performance 
Measure(s)

Increased uptake of lunch consumption
Lunch participation rate
Number of entrees sold on particular menu days
Number of food testing opportunities with students
Number of reimbursable meals served (monthly)

Department Transportation 

WIG(s) Implement and install new GPS system by August 2026. 

Performance 
Measure(s)

Continued progress on implementation of bus system
Number of users in bus-tracking system

2025-26 Department Plans Index



Department Warehouse Operations

WIG(s)
Implement the Furniture, Fixtures & Equipment (FF&E) process by June 2026.
Complete removal of furniture from mothballed mobiles by June 2026.

Performance 
Measure(s)

Percentage of FF&E process documentation
Percentage of furniture removed from mothballed mobiles

2025-26 Department Plans Index


