
CAPITAL FACILITIES 
ADVISORY COMMITTEE
Meeting #7 

2024-26 Work Session

Monday, November 17, 2025

6:00 – 8:00 p.m.



Time Topic

6:00 p.m. Welcome, Agenda, Promise, Norms & Goal

6:10 p.m. Capital Projects Update

6:20 p.m. October Meeting: Recap & ThoughtExchange Feedback

6:25 p.m. Enrollment Update

6:35 p.m. Tax Rate Projections & Scenarios

7:05 p.m. Small Group Discussion

7:35 p.m. Report Out

7:50 p.m. Takeaways, Questions & Feedback
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Our Agenda



Every student in 

Highline Public 
Schools is known by 

name, strength and 

need, and graduates 

prepared for the 

future they choose.
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Our Promise



1. Be present

2. Respect 

different 

opinions

3. Be easy on 

people, hard 

on ideas

4. Be as concise 

as possible

5. Enable all 

opinions to be 

heard

6. Assume best 

intentions

7. Seek to 

understand and 

then to be 

understood

8. Ask for 

clarification

9. Start on time, 

end on time

Our Committee Norms
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Goal:

Spring 2026

Reach consensus 

on dollar amount

recommendation

Reach consensus 

on bond package

recommendation
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CFAC Road Map 2024-26



Capital Projects Update
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2022 Bond Projects

• Evergreen High School

• Tyee High School

• Pacific Middle School

• Transportation Building

• Critical Needs
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Evergreen High School

• 400+ attended community grand opening 

• Main entrance parking lot is complete

• Construction underway on baseball and fastpitch softball fields

• Main parking lot will connect through to student parking lot

• New address is 11460 Wolverine Way, Seattle WA 98146

• On time, on budget!
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Evergreen – Community Grand Opening
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Evergreen – Baseball & Softball Fields
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Tyee High School

• 400+ attended community grand opening 

• Tyee commons has already been used for multiple college and 

career outreach events

• KING 5 featured the partnership between Tyee and Virginia 

Mason Franciscan Health in a careers event at St. Anne Hospital

• On time, on budget!
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Tyee – Community Grand Opening 
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Pacific Middle School

• First slab-on-grade foundation poured October 30.

• Continued work on utilities, foundations, stormwater 

management, geothermal drilling.

• We are on track to complete the project on time and on budget.
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Pacific Progress Opening: September 2027 
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Transportation Building - Exterior
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Transportation Building - Interior
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Other Capital Updates

• Valley View Additional Classroom Building

o State Dept of Commerce, Early Learning Facilities grant

• Facilities Condition Assessment



19

Valley View Early Learning Center –
Additional Classroom Building

• State Dept of Commerce, Early Learning Facilities grant
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October Meeting: Recap & 

Feedback

21



1. Bassetti Architects presented conceptual site layouts and preliminary cost 

estimates for 7 school sites:

o Sylvester Middle School (on site)

o Cascade Middle School (on site or at Salmon Creek site)

o Chinook Middle School (modernization, partial replacement)

o CHOICE Academy & Big Picture (on site, with shared common space)

o Hilltop Elementary School (modernization & improvements)

o Valley View Early Learning Center (on site)
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Recap of October Meeting



2. CFAC members discussed factors such as:

o Cost per student served

o Balancing replacement and modernization projects

o Availability and location for schools during replacement projects 

o Grade levels impacted, alternative versus comprehensive schools, and 

districtwide balance

o Opportunities for grants to offset athletic field costs

o Flexibility for future enrollment changes

o Timing and staggering of future bonds

o Transportation and access to choice program sites

o Construction costs
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Recap of October Meeting (cont.)
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Lots of Great 

Information

It would be helpful to have a 

map of school locations and 

areas served to understand 

the distribution of prior and 

proposed projects.

Need Visual of 

Areas Affected

Would like a visual timeline

of proposed projects and 

how that might change, like 

if Cascade is built on site, to 

think about bond planning & 
voters.

October ThoughtExchange Feedback



Enrollment Update 
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2025-26 Projection 

(Budget)

October  

Enrollment
Delta (+/-)

Elementary 

Schools
7,708 7,770 62

Middle Schools 3,264 3,324 60

Comprehensive 

High Schools
4,061 4,008 - 53

Choice Schools 1,697 1,808 111

Total 16,730 16,910 180
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2025-26 Enrollment Update (Budget to Actual)

*FTE



2024-25 Annual 

Average 

October  

Enrollment
Delta (+/-)

K-5 7,765 7,770 5

6-8 3,556 3,576 20

9-12 5,534 5,564 30

Total 16,855 16,910 55
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2025-26 Enrollment Update (2024-25 to 2025-26)

*FTE
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2025-26 Student Enrollment 
Annual Average FTE-Projections

17,145

17,435

17,723

18,079
18,297

18,470
18,730

18,925
19,083

16,978

16,615
16,855

16,654
16,794

16,940
17,160 17,262 17,333

17,494 17,605 17,672

16,170 16,168 16,183 16,280 16,277 16,259 16,335 16,375 16,404

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

High Medium Low

16,910



Tax Rate Projections & 

Scenarios 
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37
(Legal debt capacity)(If proposed 

& approved)



38(Legal debt capacity)(If proposed 

& approved)



39(Legal debt capacity)(If proposed 

& approved)
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Small Group Discussion 
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Questions to Discuss

1. Based on what you heard today, what value(s) should guide 

our bond recommendation (e.g. affordability, equity, safety, 

long-term investment...)?

• See Next Slide for Key Factors in Bond Planning

2. How do we balance maintaining or improving schools for 

our kids while considering the tax impact on our families 

and community?

3. What feedback do you want to hear from the community?
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Key Factors for Bond Planning - Recap

Equity & Student 

Impact
Health, Safety & 

Security

Building Condition & 

Infrastructure Needs

Capacity & Growth 

Planning

Cost-Effective, Long-Term

& Innovative Solutions

Financial Responsibility & 

Taxpayer Considerations

Feasibility, Timing & 

Construction Logistics



Groups Report Out 
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Next CFAC Meetings

Mondays, 6:00 - 8:00 p.m.

● January 12

● February 2

● March 9
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