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Our Agenda

Time Topic

6:00 p.m. | Welcome, Agenda, Promise, Norms & Goal

6:10 p.m. | Capital Projects Update

6:20 p.m. | October Meeting: Recap & ThoughtExchange Feedback
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Every student in
Highline Public
Schools is known by
name, strength and
need, and graduates
prepared for the
future they choose.




Our Committee Norms
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1. Be present 4. Be as concise

as possible

5. Enable all
opinions to be
heard

2. Respect
different
opinions

Be easy on
people, hard
on ideas

6. Assume best
intentions

7. Seek to
understand and
then to be
understood

8. Ask for
clarification

9. Start on time,
end on time




CFAC Road Map 2024-26

Goal: | Reach consensus Reach consensus
. on bond package on dollar amount
Sprlng 2026 recommendation recommendation

o



Capital Projects Update




2022 Bond Projects

« Evergreen High School
« Tyee High School

» Pacific Middle School

» Transportation Building
» Critical Needs




Evergreen High School

« 400+ attended community grand opening

« Main entrance parking lot is complete

« Construction underway on baseball and fastpitch softball fields
Main parking lot will connect through to student parking lot
New address is 11460 Wolverine Way, Seattle WA 98146

On time, on budget!
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Evergreen — Community Grand Opening
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Evergreen — Baseball & Softball Fields
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Tyee High School

« 400+ attended community grand opening

- Tyee commons has already been used for multiple college and
career outreach events

- KING 5 featured the partnership between Tyee and Virginia
Mason Franciscan Health in a careers event at St. Anne Hospital

- On time, on budget!
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Tyee — Community Grand Opening
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Pacific Middle School

- First slab-on-grade foundation poured October 30.

- Continued work on utilities, foundations, stormwater
management, geothermal drilling.

« We are on track to complete the project on time and on budget.
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Pacific Progress

Opening: September 2027
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Transportation Building - Exterior
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Transportation Building - Interior
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Other Capital Updates

- Valley View Additional Classroom Building
o State Dept of Commerce, Early Learning Facilities grant

- Facilities Condition Assessment

o
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Valley View Early Learning Center —
Additional Classroom Building

State Dept of Commerce, Early Learning Facilities grant
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October Meeting: Recap &
Feedback
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Recap of October Meeting

1. Bassetti Architects presented conceptual site layouts and preliminary cost
estimates for 7 school sites:

o Sylvester Middle School (on site)

o Cascade Middle School (on site or at Salmon Creek site)

o Chinook Middle School (modernization, partial replacement)

o CHOICE Academy & Big Picture (on site, with shared common space)
o Hilltop Elementary School (modernization & improvements)

o Valley View Early Learning Center (on site)
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Recap of October Meeting (cont.)

2. CFAC members discussed factors such as:

Cost per student served

Balancing replacement and modernization projects

Availability and location for schools during replacement projects

O O O O

Grade levels impacted, alternative versus comprehensive schools, and
districtwide balance

Opportunities for grants to offset athletic field costs
Flexibility for future enrollment changes

Timing and staggering of future bonds
Transportation and access to choice program sites

O O O O O

Construction costs
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October ThoughtExchange Feedback

Lots of Great
Information

It would be helpful to have a
map of school locations and
areas served to understand

the distribution of prior and
proposed projects.

Need Visual of
Areas Affected

Would like a visual timeline
of proposed projects and
how that might change, like
if Cascade is built on site, to
think about bond planning &
voters.
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Enroliment Update




2025-26 Enroliment Update (Budget to Actual)

2025-26 Projection October
(Budget) Enroliment

Elementary 7.708 7.770
Schools

Delta (+/-)

Comprehensive
Choice Schools 1,697 1,808 _
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2025-26 Enroliment Update (2024-25 to 2025-26)

2024-25 Annual October
Average Enrollment

Delta (+/-)
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2025-26 Student Enroliment

Annual Average FTE-Projections
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Tax Rate Projections &
Scenarios
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Y SERVICES

serving Highline Public Schools

CAPITAL FACILITIES FUNDING
NOVEMBER 2025

SERVING CHILDREN, SCHOOLS
AND THEIR COMMUNITIES
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FINANCIAL ADVISORY SERVICES

Facilities Funding Goals

Provide funds to meet capital projects’ needs while meeting taxpayer
expectations

Promote future tax rate stability
Provide room in the tax rate structure for future funding needs

= Levies

= Bonds



Legal Debt Capacity

[SDOOe

FINANCIAL ADVISORY SERVICES

VOTED DEBT - 5% OF ASSESSED VALUE

Under Washington law, school districts have a legal debt capacity limit equal to 5.00% of district’s

assessed value of all real and personal property within the District.

Debt capacity is increased by:
= |ncreases in the District’s assessed value
=  Payments on outstanding bonds

Debt capacity declines from:

= Declining assessed value

Highline School District
Actual and Projected Voted Debt Capacity

= Additional borrowing

Remaining Capacity

Change in Assessed Value 7.24% -8.15%
Bond Assessed Value $31,544,155,614 $28,973,306,931
Statutory Capacity Rate 5.000% 5.000%
Total Statutory Capacity $1,577,207,781 $1,448,665,347
Less: Qutstanding Voted Debt (649,375,000) (704,695,000)

$927,832,781

T
C $743.970,347

D
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FINANCIAL ADVISORY SERVICES

Assessed Value and Tax Rates

Tax Rates = Amount levied by District / Assessed Value of District / $1,000

Tax Amount per property = Assessed Value of property / $1,000 X Tax Rate

Example

= $500,000 Property

= $1.00/$1,000 Tax Rate

= Tax amount = $500 x $1.00 = $500 per year
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FINANCIAL ADVISORY SERVICES

Assessed Value

= Average annual growth over the past 10 years is 2.06%

® Preliminary value for 2026 indicates a potential decline of approximately 8.15%

Assessed Value
(51.000's) Assegsed Value
($1,000's)
2015 | § 13,343,281 48,000,000
2016 14.952.743 | 12.06% Actual Projected
2017 16,524,456 | 10.51% 343,000,000
2018 18,796,274 | 13.75% $38,000,000
2019 21,291,686 | 13.28% $33,000,000
2020 22734.865 |  6.78% $28,000,000
2021 23.597.658 | 3.80%
2022 25088.049 | 6.32% 323,000,000
2023 28,712,577 | 14.45% +18,000,000
2024 29415720 | 2.45% $13,000,000
2025 31,544,156 | 7.24% $8,000,000
2026 28,973,307 | -8.15% 63,000,000
2027 30,132,239 | 4.00%
2028 31,33?,529 4.00% 5(2,000,000) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
2029 32,591,030 | 4.00%
2030 33,894,671 4.00%

®



Tax Rate Analysis
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FINANCIAL ADVISORY SERVICES

Key Inputs

Bond election date =
= November 2026
Bond authorization:
= $450,000,000
= $550,000,000
= $650,000,000
Operating levy is limited to the per-pupil lid =

Change in assessed value:
= 2026: -8.15% - Preliminary

= 2027 and later: 4.00%

Maximum bond term:
= 21years

Bonds are sold in multiple series to meet
construction cash flow

Interest rates

= 2027 Issue: Current rates +.75%
= 2028 Issue: Current rates +1.00%
= 2029 Issue: Current rates +1.00%

Bond payments are structured to provide
level projected total tax rates



[SDOO@

FINANCIAL ADVISORY SERVICES

Summary of Analysis

Summary of Analysis

Election Date Fall 2026
Bond Authorization Amount $ 450,000,000 | $ 550,000,000 | $§ 650,000,000
Bond Sale Dates and Amounts
3M72027 175,000,000 200,000,000 200,000,000
12/1/2028 150,000,000 175,000,000 250,000,000
12/1/2029 125,000,000 175,000,000 200,000,000
$ 450,000,000 | $ 550,000,000 | $§ 650,000,000
Maximum Bond Term 21 Years
Projected 2026 Total Tax Rate 4 88 488 488
Projected 2027 Total Tax Rate 4 88 498 5.08
Projected Change from 2026 Rate - 0.10 0.20
Example Home Value $500,000 $500,000 $500,000
Projected Cost Per Year $0.00 $50.00 $100.00
Projected Cost Per Month $0.00 $4.17 $8.33




Projected Tax Rates

* |ncludes $450,000,000 November 2026 bond authorization
Historic and Projected Property Tax Rates
$12.00 - e rojected
F10.00
%800 Includes new $450 million bond autherization, Fall 2026
56.00 $4.88 $4.88
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Projected Tax Rates

= Includes $550,000,000 November 2026 bond authorization
Historic and Projected Property Tax Rates
see Actual Projected
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Projected Tax Rates

* |ncludes $650,000,000 November 2026 bond authorization
Historic and Projected Property Tax Rates
e Actual Projected
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Key Decision Points and Next Steps

(] Define project list and scope

(] Refine project costs

] Refine project funding options and taxpayer costs
L Work with bond counsel to draft Election Resolution
(] Board consideration of Election Resolution

U File the Election Resolutions with the County by August 2026 for a November 2026
election

L Community outreach

()
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FINANCIAL ADVISORY SERVICES

Contact Information:

AL ESDOOe

Mark Prussing, CPA | Executive Director Gina Bullis | Senior Analyst]

2500 NE 65 Avenue, Vancouver, WA 98661 2500 NE 65 Avenue, Vancouver, WA 28661
Direct Line (360) 713-3355 | Administration (360) 750-7500 Direct Line (509) 431-0696
mark.prussing@esd112.org ginabullis@esd112.org
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FINANCIAL ADVISORY SERVICES

Appendix: Detailed Analysis




Projected Tax Amounts and Rates
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Projected Tax Amounts and Rates
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Projected Tax Amounts and Rates
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Small Group Discussion
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Questions to Discuss

1. Based on what you heard today, what value(s) should guide
our bond recommendation (e.g. affordability, equity, safety,
long-term investment...)?

See Next Slide for Key Factors in Bond Planning

2. How do we balance maintaining or improving schools for
our kids while considering the tax impact on our families

and community?

3. What feedback do you want to hear from the community?
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Key Factors for Bond Planning - Recap

Equity & Student Capacity & Growth Health, Safety &
Impact Planning Security
Building Condition & Cost-Effective, Long-Term
Infrastructure Needs & Innovative Solutions

Financial Responsibility & Feasibility, Timing &
Taxpayer Considerations Construction Logistics

o

48



Groups Report Out




Next CFAC Meetings

Mondays, 6:00 - 8:00 p.m.

e January 12
e February 2
e March 9

o
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