
Radney Elementary School Continuous Improvement Plan 2025-2026

William L. Radney Elementary School

The vision of the Alexander City Schools is to 
cultivate a pathway of success for scholars to 
become graduates that are fully equipped to 
contribute as productive members of society.

Inspiring hope and creating pathways for scholar and
community success. Our goal at Radney is to “Bridge the Gap” 

between elementary and secondary, as we 
prepare our scholars for the next steps in 
their academic careers. We will engage, 
challenge, and push our scholars to be 
successful, while ensuring high 
expectations for ourselves and our 
scholars.

• Develop and utilize effective instructional practices to increase 
reading student achievement.

• Develop and utilize effective instructional practices to increase 
math student achievement.

• By the second semester of 2025-2026, increase staff trust and 
morale by 10% in survey ratings of leadership from baseline to 
second semester data.

• Foster a school environment that emphasizes the importance of 
student attendance.

• Apply effective strategies at every level of instruction to achieve 
a 12% improvement in reading proficiency (1-year goal).

• Apply effective strategies at every level of instruction to achieve 
a 12% improvement in math proficiency (1 year goal).

• Foster a supportive culture to boost staff morale, trust, and 
collaboration through recognition, wellness efforts, and strong 
admin support.

• Integrate positive supports and activities to boost student 
attendance, aiming for an average daily attendance (ADA) above 
92% (1-year goal).
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Critical InitiativesCritical InitiativesCritical Initiatives

Vision Mission Beliefs



• Student data chat sheets

• iReady diagnostics ( BOY, EOY)

• MTSS monthly agenda and sign in

• Virtual  informational video

• Student data chat sheets

• iReady diagnostics ( BOY, EOY)

• MTSS monthly agenda and sign in

• Virtual  informational video

• Teacher survey

• Perfect attendance certificate.

• PD and collaborative planning sessions 

• Team with most attending growth celebration.

• Annual and quarterly attendance reports

• Social media posts with pictures of recipients.

• 9 month attendance report
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