Alexander City Schools Continuous Improvement Plan 2025-2026

Alexander City Board of Education

Vision

The Vision of Alexander City Schools is to be a
premier educational institution that cultivates a
pathway of success for all students to become
graduates who are fully equipped to contribute as
productive members of an ever-changing society.

Mission

The Mission of ACS is to inspire hope and create
pathways for student and community success. We
will do this by providing an educational environment
that promotes high levels of rigor, innovation,
collaboration, and high expectations for all.

Beliefs

Safe, positive, and caring school
environment

Respect, high expectations, and equity for
all

fostering hope

Student-focused, relevant, and highly

engaging instruction

* A highly-qualified, professional, and
engaging staff

* Unique talents, interests, and gifts

* A collaborative approach to teaching and

learning

Stakeholder
Satisfaction

Student Outcomes

Employee

Support Systems

Development

* Strengthen and sustain trust by creating
meaningful opportunities for stakeholder
engagement in support of student success.

* Maintain student and teacher attendance rates
at or above 95% annually to support consistent
learning and instructional continuity.

* Establish and support clear pathways to recruit,
develop, and retain highly qualified personnel
committed to continuous growth and
excellence.

* Reduce office discipline referrals and Class Il
infractions by 10% through proactive,
supportive, and equitable behavior
interventions.

* Expand opportunities for parent and

community engagement at every school.

 Strengthen pathways for student success
through enhanced community partnerships

* Sustain a student attendance rate of 95% or

higher and reduce chronic absenteeism.

* Maintain a teacher attendance rate of 95% or
above annually

 Offer targeted professional learning
opportunities aligned with the school system’s
vision.

* Diversify and expand recruitment strategies to

attract talent committed to the Alexander City

* Immediately connect students with identified

behavior concerns to the MTSS process.

* Develop a comprehensive mental health
support system for all students
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* Enhance transparent communication and
collaboration with stakeholders.

* Enhance student and staff engagement
through positive school climate initiatives.

community.

* Cultivate a positive, collaborative culture that
enhances collegiality and job satisfaction

* Establish a structured pathway for delivering
academic, behavioral, and emotional
interventions.

Kev lvieg e

¢ Number of parent/family engagement
opportunities

Parent and family feedback results from
surveys

Number of internships/apprenticeships/job
shadows

Student enrollment in career pathways.

Number of Career Exploration Days and
Participants

Number of Real-World Learning Experiences
Provided

Frequency and reach of communication efforts

Participation in Stakeholder Meetings and
Forums
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* Provide information regarding attendance to
parent

Number of students with 18 absences

Number of students receiving awards for
attendance

Count of students under PST for attendance
issues

Track monthly teacher attendance rate

School-wide positive culture-building events
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* Professional Development Plan

List of PD activities

Number and Percent of Teachers in PD

List of applicants for jobs in 25-26

Retention and turnover rate

* Mean above 2.00 on school climate survey

Culture and climate survey

Number of activities to promote collegiality

Decrease in turnover rate for teachers.

Kev lvieg e

* School Safety Reports

* SIR Report

* Report of Mental Health Referrals
* Office Discipline Referrals

* Report of Support System Usage
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