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MEMORANDUM 
 
TO:  Jeffrey A. Lawson, Ed.D., Superintendent of Schools 
 
FROM: Denise Sopa, Chief Financial Officer 
 
DATE: April 9, 2025 
 
SUBJECT: FISCAL 2025 CAPITAL IMPROVEMENT BUDGET AMENDMENT 

 

The purpose of this amendment is to change the amount and source of funding for the state 
share of the Cecil County School of Technology Chiller Replacement.  A new notice was received 
which explains that the IAC’s Healthy School Facility grant is being funded by a Federal Award, 
not state dollars. This award amount also increased by $247,319 for a total federal contribution 
of $1,315,578 for this project.  This increases our total FY25 Capital Budget to $36,656,163. 
 
 
 


