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The purpose of this amendment is to change the amount and source of funding for the state
share of the Cecil County School of Technology Chiller Replacement. A new notice was received
which explains that the IAC’s Healthy School Facility grant is being funded by a Federal Award,
not state dollars. This award amount also increased by $247,319 for a total federal contribution
of $1,315,578 for this project. This increases our total FY25 Capital Budget to $36,656,163.

Prior Future
School/Project Estimated Cost| Funding FY 2025 Approved Budget Funding
Maryland
Stadium
Authority County
Total Total Federal State Grant County Paygo Bonds Total
Small Capital Projects
Roof Replacement - Elk Neck ES 3 2,000,000 [ § 3 3 5 5 2,000,000] % §
Parking Lot Replacement - Rising Sun ES 269,079 269,079
Boiler Conversion to Gas - Cecilton ES 175,000 175,000
Sidewalk/Repairs - Cherry Hill MS 33,100 33,100
Chiller - Rising Sun MS 182,625 182,625
Auditorium - Cherry Hill MS 140,993 140,993
Office Flooring - Cherry Hill MS 5.672 5.672
Water Line - Rising Sun HS (balance of project) 20,337 20,337
Shingle Replacement - Bainbridge ES 20,000 20,000
Paving Repairs - multiple sites 300.000 300,000
Boiler Replacement - Administrative Services Center 400,000 400,000
Install/Replace Refrigerant Monitors - Cecilton ES, Thomson
Estates ES, Elkton MS, Charlestown ES 40.000 40,000
Boiler Stack Replacement - Rising Sun HS 250.000 250,000
Pipe Insulation and Ceiling Replacement - Cherry Hill MS
Music Rooms 60.000 60.000
Parking Lot Replacement - Kenmore ES 165,000 165,000
AJC Replacement - Elkton MS Guidance Office 170,000 170,000
Healthy Schools Facilities Projects
Cecil County School of Technology - Chiller Replacement 2,240,619 1,068,259 247,319 925.041 -
Cecil Manor ES HVAC 4,800,000 2,668,050 - - 2,131,950
Large Capital Projects
North East MS/HS - Replacement 181.091.000 66.276.371 5.194.293 12,724,704 5.833.000 7.500.000 83.562,632
TOTAL 5 192.363.425 (5§ 70.012.680 | § 2473191 § 5194293 | § 12,724,704 [ § 10.989.847 [ § 7,500,000 [ § 85,694,582




