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MEMORANDUM 
 
TO:  Jeffrey A. Lawson, Ed.D., Superintendent of Schools 
 
FROM: Denise Sopa, Chief Financial Officer 
 
DATE: March 6, 2025 
 
SUBJECT: FISCAL 2025 CAPITAL IMPROVEMENT BUDGET AMENDMENT 

 

The purpose of this amendment is to increase the County Paygo budget for small capital projects 
in the amount of $1,787,727 as approved by Cecil County Council on February 4, 2025.  This 
increases our total FY25 Capital Budget to $36,408,844. 
 

 
 


