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Each year, Charles County Public Schools (CCPS) will conduct a comprehensive on-site 

review of each of its charter schools.  The charter school also submits an accountability 

plan that serves as a roadmap for continuous school improvement. The plan provides 

information needed to measure and track the school’s progress toward its goals, make 

program adjustments when needed, and report to parents, the community, and the 

chartering authority on performance and progress.  The plan, along with the annual site 

review visit, is intended to evaluate the school’s operations by summarizing their 

performance and identifying areas of success and distress. 

As part of our charter school authorizing responsibility, CCPS will evaluate every aspect of 

the charter school’s operations, including interviews with parents/guardians, teachers, 

students, school leadership, and governing board members. Upon conclusion of the site 

review, CCPS will provide an initial report to each school, summarizing the visit.  CCPS will 

use the information from the site visit, along with the annual outcome measures set in the 

accountability plan and other data from additional sources, to share performance and 

compliance to date and identify areas of success and areas of distress.   Other data 

information could include iReady and MCAP assessment scores, student attendance, 

student enrollment, student discipline data, budget information, and other relevant data to 

evaluate the operation of the charter school.  This written report will be available for each 

school’s leadership team, staff, stakeholders, and governing board. CCPS will make 

themselves available to discuss any items described within this report.  

The overall purpose of the annual site review includes the following:  
1.Identify the areas of strength and areas in need of follow up and continued 
support.  
2.Monitor charter school contract compliance.  

3.Collect information which cannot be obtained otherwise and in accordance with 

the charter contract which will be used as part of the charter school renewal.  

4.Gain a deeper understanding of the overall school program through open 

discussion with stakeholder groups.  

 

These site visits will be organized, conducted, and reported according to seven sections.  

The seven sections align with the same sections identified in the school’s accountability 

plan. Within each section, the review team will summarize its findings based on 

observations at the school site, discussion with school stakeholders, and a review of for 

improvement; and a listing of technical assistance resources available; as needed.  

These seven sections will include the following categories and subsections:  

1.Instructional Programs    

2. Student Services 

3. Family & Community 
Involvement  

4. Business and 
Management Services  

5. School Climate  

6. Governance 
Management 

7. Operational 
Compliance 
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SITE VISIT-SPECIFIC DOCUMENT REQUIREMENTS 

Instructional Programs 

Special Education 

Special education will pull the special education folders for random students.  

For classroom observations, current schedules for the special education teachers along 

with the names of the students they will be servicing on the day of the site visit will be 

needed, as well as IEP snapshots for those students. 

Expectation from school: 
• School will provide all of the above referenced records as well as access to each 

special education teacher, as needed 
 

 

504 Documents 

Student records will be pulled and all 504 documents will be reviewed. 

Typically, five random files will be pulled to verify that relevant paperwork is complete, 

and plans are written appropriately. 

Observations of selected students will also take place to verify that all accommodations are 

being implemented. 

Expectation from school: 
• Access to a current list of all students with 504 plans 
• Access to all records of 504 students 

 
 

Multilinguistic Leaners 

CCPS conducts an annual internal audit to ensure compliance of all plans for multilinguistic 

learners.  This is inclusive of monitoring accommodations and modifications of classroom 

work that is matched to the level of individual students’ needs based on the comprehensive 

English Language Proficiency Assessment.   

Evidence of accommodations for multilinguistic learners will be reviewed.  Observations of 

selected students will also take place to verify that all accommodations are being 

implemented. 
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Intervention Data  

Targeted interventions for tier II and tier III students should be evident.  Monitoring the 

implementation of the interventions, as well as the fidelity of implementation, are key 

components to an effective tiered program.   

Expectation from school: 
• Access to a current list of students and assigned interventions 
• Evidence of student growth in interventions received for tier II and tier III 

students 
 

 

Lesson Plans and Student Work 

The public charter school provides educational options to students that are not available 

within the traditional public school system. The educational plan of the school articulates 

vision for an innovative public school, which will lead to improved educational outcomes. 

Expectation from school: 
• Evidence of lessons that are created to meet the curricular needs of students in 

the school 
• Examples of student work that is aligned to the approved curriculum of the school 

and is inclusive of the differentiated learning needs of all students 
• Evidence of a multi-tiered system of support 

 
 

Professional Learning Plan 

In order to support continuous improvement and build capacity with staff, a professional 

learning plan is necessary.  Strategies for supporting program improvement and 

continuous system renewal should be evident and geared toward improving student 

outcomes. 

Expectation from school: 
• Access to the school’s professional learning plan 

Expectation from school: 

• Access to a current list of all multilinguistic students 

• Access to all records (purple folders) of multilinguistic learners 

• Evidence of lessons and work samples that meet the proficiency levels of 

multilinguistic learners 
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• Evidence of implementation of professional learning as well as monitoring 
learning 

• New teacher support for non-tenured teachers 
 

 

Student Services 

Social/Emotional Program 

Supports should be in place to help students focus on success and growth, ensuring they 

are equipped to thrive in any learning environment. These supports can include 

social/emotional learning, extra-curricular activities, health services, and other supports 

that are both academic and non-academic. 

Expectation from school: 
• Evidence of implementation of a strong social/emotional program that is 

grounded in research 
• Artifacts/details to show evidence of the impact of the program 
• Evidence of a multi-tiered system of support 

 

Family and Community Involvement 
The most basic statement that can be made about family involvement in education is that 

when it happens, everyone benefits.  Research has conclusively shown that family 

involvement and community participation in education benefit students, families, teachers, 

and schools, whether the program is at the elementary, middle, or high school level. 

Expectation from school: 

• Access to parents/guardians of current students at the school for interviews 

• Evidence of family involvement and contact 

• Evidence of PTO, PTSO, or other parent organization 

• Evidence of community partnerships 

• Evidence of impact from partnerships and involvement 

Business and Management 
Schools should commit to having sound business and management practices and effective 

decision-making procedures and to implementing a system capable of demonstrating that 

soundness. Each school must demonstrate financial transparency by submitting the 

required independent annual audit for each fiscal year. 



Charles County Public Schools | Charter School    
  Updated 9/4/24                                                                                                           

5 
 

Expectation from school: 

• Evidence of budget adjustments based on the needs of the school and support of 
the school’s mission 

• Board minutes concerning financial decisions and/or obligations 
 

School Climate 
The culture and climate of the charter school should reflect the values set forth in the 

application. The charter school should value students, staff, and the community it serves to 

ensure there is a sense of belonging while being safe and engaged in supporting student 

learning and achievement. 

Expectation from school: 

• Access to students for interviews 
• Access to staff for interviews 
• Evidence of marketing plans for students and staff 
• Evidence of teacher and staff satisfaction 

 

Governance and Management 
The charter school shall be overseen by a Governing Board. The Governing Board of the 

public charter school is legally responsible for all transactions of the public charter school. 

The Governing Board is expected to exercise reasonable care when making a decision as 

stewards of the organization. 

Expectation from school: 

• Board minutes from board meetings for the school year 
• Governing board member interviews 
• Evidence of board trainings 
• Governing board by-laws 

 

Operational Compliance 
The Governing Board shall identify an individual who will serve as the Executive Director. 

A stable, effective, and comprehensive school management model consistent with the 

mission is key in clearly defining the roles of the operators of the school and its interaction 

with staff. Appropriate teacher and parent input in school decision-making is crucial as 

well. A well-developed, viable administrative management structure is important in 

establishing a public charter school. 
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Expectation from school: 

• Evidence of compliance with charter agreement, CCPS board policies, 
Superintendent rules, COMAR, and other requirements set forth in the charter 
agreement 

• Access to interview of Executive Director 
• Evidence of training/professional learning for the Executive Director 
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SITE VISIT RESPONSIBILITIES AND OBLIGATIONS 

The Charter School 
1. Charter school will provide two private workspaces.  One workspace will be used 

so the review team can work and review the required documents.  The second 

workspace will be used for team members to conduct interviews with stakeholder 

groups. 

2. Identified staff (including the principal) should be available throughout the day to 

work with the review team as requests come up from time to time. 

3. Charter school staff should have all requested documentation available in an 

organized manner and available for review team members upon arrival.  The 

required electronic artifacts will be required to CCPS one week prior to the site visit.  

Directions for the document will be sent to the operator at least one month prior to 

the due date.   

4. Charter school staff should have all stakeholder groups identified and scheduled 

prior to site visit (School leadership team, Teachers, Parents, Governing Board, and 

Students). 

5. Charter school should brief staff members prior to the visit and review site visit 

expectations. 

6. Charter school should work with review team to develop a schedule for the site 

visit. 

The Charles County Public Schools Review Team 
1. Review team will arrive punctually and work efficiently throughout the review. 

2. Review team will be respectful of the teaching and learning process by limiting 

disruptions to the learning environment. 

3. Review team will be respectful to stakeholder groups while conducting interviews 

by respecting both stakeholder privacy and confidentiality. 

4. Review team will compile data and provide a written report as quickly as is 

feasibly possible. 

5. Review team will remain flexible as unexpected situations may arise from time to 

time. 

6. Review team will be respectful of school property and return all workspaces to 

their original condition. 
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7. Review team will follow up with the charter school if necessary to collect 

additional information needed to complete the final report. 

8. Review team should work with the charter school to develop a schedule for the 

site visit. 

Composition of Focus Groups 
 

Focus Group Participants 
Governing Board At least 50% of the current governing board, including the board’s 

chairperson 
Leadership Team Members of the school leadership team such as the executive 

director, principal, assistant principals, administrative interns, 
instructional lead teachers, data coaches, testing coordinators, 
department chairs, etc. 

Staff Staff focus groups will consist of diverse teachers and 
representatives of demographic groups present at the school. 

• At least 1 novice teacher (0 to 3 years' experience) 
• At least 1 teacher (4 to 10 years' experience) 
• At least 1 teacher (10+ years' experience) 
• At least 1 special education and/or ESOL teachers 
• At least 1 non-certificated staff member 
• Staff that represent a variety of grades and contents. 

 
Students Student focus groups will consist of diverse learners and 

representatives of demographic groups present at the school. 
• At least 3 students who are either ML, SWD, or dually 

identified. 
• At least 2 students are who receiving an intervention. 
• At least 2 students in an advanced placement class such as 

gifted and talented, honors, etc. 
• Students from a variety of grade levels. 

Parents/Guardians Parent focus groups will consist of parents/guardians of diverse 
learners and representatives of demographic groups present at the 
school. 

• Parents/guardians of at least 3 students who are either ML, 
SWD, or dually identified. 

• Parents/guardians of at least 2 students who are receiving 
an intervention. 

• Parents/guardians of at least 2 students in an advanced 
placement class such as gifted and talented, honors, etc. 

• Parents/guardians of students from a variety of grade levels. 
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Focus Group and Stakeholder Interviews 
 

An essential component of the site review process requires interviews with relevant 

stakeholder groups. The goal of these interviews is to solicit honest, transparent feedback 

which when compiled will provide both the authorizer and charter school critical 

information in which to use to assess ongoing program improvements. It is essential that 

all focus groups are provided a confidential and safe environment in which to answer focus 

questions honestly and openly. In order to obtain the most useful feedback, stakeholder 

groups should be interviewed without the need to worry about a breach in trust.  

Therefore, only the focus group stakeholders and interviewers should be present at the 

time of the interviews. 

Focus Group Questions 

Governing Board 

• Describe the school’s current status and challenges related to implementation of the 

instructional program, and your role in the provision of supports and resources to 

the school. 

• Describe your role and activities related to student achievement, governance, school 

organization, parent/community involvement, and school climate. 

• Describe where you are on the continuum to actualizing your school’s vision, 

establishment of academic/non-academic goals, and strategic planning. 

• Reflect on the challenges and successes the school leadership and staff have 

experienced. 

• Describe the status of your initiatives related to facilities, curriculum development, 

fiscal and organizational viability, and student academic achievement. 

• Is there anything else you would like to share about your school and/or experience? 

 

School Leadership Team 

• Describe the school’s mission and vision. 

• Describe the activities taken to implement this vision and mission. 

• Describe the results, especially in terms of improved student achievement, 

attendance, and school climate. 

• How has the school addressed fiscal and organizational viability including the role 

of the governing board? 

• Describe your long and short-term plans to achieve your mission and vision. 

• What are the major challenges the school faces? 
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• Describe the development of your instructional program. Focus on current 

activities, challenges, strengths, and proposed plans. 

• What process do you use at your school to screen students, and assign supplemental 

instruction and social-emotional support based on evidence-based tiered levels? 

• Highlight specific strategies your leadership team employs to improve 

school/classroom climate, student achievement parent/community involvement, 

and school governance. 

• Is there anything else you would like to share about your school and/or experience? 

 

Staff 

• Describe the strategies you use to promote student achievement such as: specific 

instructional approaches, code of conduct, professional development, school/ 

classroom organization, and management. 

• Describe the availability of Materials of Instruction (MOI), what MOI is used in each 

subject, and what strategies are used to enhance student engagement. 

• Describe your instructional delivery model, how your class groupings are 

determined, and how you differentiate for varying ability levels in your classroom. 

• Describe your implementation of instructional services for students with 

disabilities, the role of the special education teacher, and your role as a member of 

an IEP team. 

• Describe the professional learning and other support that is available to help you in 

your role. 

• Is there anything else you would like to share about your school and/or experience? 

 

Students 

• Describe your perception of the classroom environment and the climate of your 

school. (What’s it like at your school?) 

• Describe the academic and social expectations demonstrated by your principal and 

teachers. (How are you doing at your charter school?) 

• Describe your current level of satisfaction with the school. (How do you like it at 

your charter school?) 

• Is there anything else you would like to share about your school and/or experience? 
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Parents 

• Describe your perception of the school’s learning environment, classroom, and 

school climate. 

• Describe the academic and social expectations the school holds for your child. 

• Describe the length of time your child has attended the charter school and your 

current level of satisfaction with the program. 

• Describe the type, frequency, and effectiveness of the communication with teachers 

and administrators. 

• Describe the type and quality of coursework, assessments (tests), school discipline, 

and grading practices used in the school. 

• Is there anything else you would like to share about the school and/or experience? 
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Executive Summary 
 

Please provide a brief summary of the Review Team’s overall findings.  The synopsis should 

highlight the school’s accomplishments and challenges for each of the seven sections. 

1. Instructional Programs 

Summary of Strengths 

 

 

 

 

 

Implementation Areas Needing Attention Recommended Actions 
Describe the most pressing problems the 
school faces in fully implementing its 
program.  Include the problem identified 
by the school’s stakeholders that were 
confirmed during the site visit, as well as 
issues separately identified by the review 
team. 

For each identified problem, describe the 
critical actions the schools needs to take in 
order to fully and effectively implement its 
proposed educational program.  Where 
applicable, please indicate if the review 
team’s recommendation differ from the 
proposed strategies from the school staff. 

1 
 
 
 
 

1 

2 
 
 
 
 

2 

3 
 
 
 
 

3 

Technical Assistance Needed 
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Please provide a brief summary of the Review Team’s overall findings.  The synopsis should 

highlight the school’s accomplishments and challenges for each of the seven sections. 

2. Student Services 

Summary of Strengths 

 

 

 

 

 

Implementation Areas Needing Attention Recommended Actions 
Describe the most pressing problems the 
school faces in fully implementing its 
program.  Include the problem identified 
by the school’s stakeholders that were 
confirmed during the site visit, as well as 
issues separately identified by the review 
team. 

For each identified problem, describe the 
critical actions the schools needs to take in 
order to fully and effectively implement its 
proposed educational program.  Where 
applicable, please indicate if the review 
team’s recommendation differ from the 
proposed strategies from the school staff. 

1 
 
 
 
 

1 

2 
 
 
 
 

2 

3 
 
 
 
 

3 

Technical Assistance Needed 
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Please provide a brief summary of the Review Team’s overall findings.  The synopsis should 

highlight the school’s accomplishments and challenges for each of the seven sections. 

3.  Family and Community Involvement 

Summary of Strengths 

 

 

 

 

 

Implementation Areas Needing Attention Recommended Actions 
Describe the most pressing problems the 
school faces in fully implementing its 
program.  Include the problem identified 
by the school’s stakeholders that were 
confirmed during the site visit, as well as 
issues separately identified by the review 
team. 

For each identified problem, describe the 
critical actions the schools needs to take in 
order to fully and effectively implement its 
proposed educational program.  Where 
applicable, please indicate if the review 
team’s recommendation differ from the 
proposed strategies from the school staff. 

1 
 
 
 
 

1 

2 
 
 
 
 

2 

3 
 
 
 
 

3 

Technical Assistance Needed 
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Please provide a brief summary of the Review Team’s overall findings.  The synopsis should 

highlight the school’s accomplishments and challenges for each of the seven sections. 

4. Business and Management Services 

Summary of Strengths 

 

 

 

 

 

Implementation Areas Needing Attention Recommended Actions 
Describe the most pressing problems the 
school faces in fully implementing its 
program.  Include the problem identified 
by the school’s stakeholders that were 
confirmed during the site visit, as well as 
issues separately identified by the review 
team. 

For each identified problem, describe the 
critical actions the schools needs to take in 
order to fully and effectively implement its 
proposed educational program.  Where 
applicable, please indicate if the review 
team’s recommendation differ from the 
proposed strategies from the school staff. 

1 
 
 
 
 

1 

2 
 
 
 
 

2 

3 
 
 
 
 

3 

Technical Assistance Needed 
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Please provide a brief summary of the Review Team’s overall findings.  The synopsis should 

highlight the school’s accomplishments and challenges for each of the seven sections. 

5. School Climate 

Summary of Strengths 

 

 

 

 

 

Implementation Areas Needing Attention Recommended Actions 
Describe the most pressing problems the 
school faces in fully implementing its 
program.  Include the problem identified 
by the school’s stakeholders that were 
confirmed during the site visit, as well as 
issues separately identified by the review 
team. 

For each identified problem, describe the 
critical actions the schools needs to take in 
order to fully and effectively implement its 
proposed educational program.  Where 
applicable, please indicate if the review 
team’s recommendation differ from the 
proposed strategies from the school staff. 

1 
 
 
 
 

1 

2 
 
 
 
 

2 

3 
 
 
 
 

3 

Technical Assistance Needed 
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Please provide a brief summary of the Review Team’s overall findings.  The synopsis should 

highlight the school’s accomplishments and challenges for each of the seven sections. 

6. Governance and Management 

Summary of Strengths 

 

 

 

 

 

Implementation Areas Needing Attention Recommended Actions 
Describe the most pressing problems the 
school faces in fully implementing its 
program.  Include the problem identified 
by the school’s stakeholders that were 
confirmed during the site visit, as well as 
issues separately identified by the review 
team. 

For each identified problem, describe the 
critical actions the schools needs to take in 
order to fully and effectively implement its 
proposed educational program.  Where 
applicable, please indicate if the review 
team’s recommendation differ from the 
proposed strategies from the school staff. 

1 
 
 
 
 

1 

2 
 
 
 
 

2 

3 
 
 
 
 

3 

Technical Assistance Needed 
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Please provide a brief summary of the Review Team’s overall findings.  The synopsis should 

highlight the school’s accomplishments and challenges for each of the seven sections. 

7. Operational Compliance 

Summary of Strengths 

 

 

 

 

 

Implementation Areas Needing Attention Recommended Actions 
Describe the most pressing problems the 
school faces in fully implementing its 
program.  Include the problem identified 
by the school’s stakeholders that were 
confirmed during the site visit, as well as 
issues separately identified by the review 
team. 

For each identified problem, describe the 
critical actions the schools needs to take in 
order to fully and effectively implement its 
proposed educational program.  Where 
applicable, please indicate if the review 
team’s recommendation differ from the 
proposed strategies from the school staff. 

1 
 
 
 
 

1 

2 
 
 
 
 

2 

3 
 
 
 
 

3 

Technical Assistance Needed 
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ANNUAL CHARTER SCHOOL SITE DOCUMENTATION 

 
COMPONENT AND DESCRIPTION STATEMENTS TO ALIGN SECTION ARTIFACTS 

 
Section 1:  Instructional Programs 
 
The theory behind charter schools is 
that the public charter school programs 
will provide educational options to 
students not available in the traditional 
school system.  The educational plan is a 
clearly articulated vision for an 
innovative public school, which will lead 
to improved educational outcomes. 

1. Special Education documents to be 
randomly pulled in person at the site 
visit. 

2. 504 data to be pulled in person. 
3. CCPS internal audit for MLs to be 

conducted separately. 
4. Access to the school’s Professional 

Learning Plan is provided.  Evidence of 
implementation and monitoring is 
provided. 

5. Evidence of support for new teachers is 
provided. 

6. Evidence of a multi-tiered system of 
support for all learners. 

7. The school has provided evidence of 
Tier II and Tier III interventions.  
Evidence of implementation and 
monitoring is evident. 

8. Sample lesson plans for all grade levels 
including MLs, SPED, level and honors 
are provided in math, SCI, SLS, E/LA, 
and 3 fine and performing arts classes. 
Student work samples are also 
provided to align with standards. 

9. The school provided evidence it is 
progressing towards its Instructional 
Programs goals in its accountability 
plan and evidence that metrics are 
being monitored. 

 
Please link artifacts here and label them 
by number and name. 
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ANNUAL CHARTER SCHOOL SITE DOCUMENTATION 

 

COMPONENT AND DESCRIPTION STATEMENTS TO ALIGN SECTION ARTIFACTS 

 
Section 2:  Student Services 
 
Supports should be in place to help 
students focus on success and growth, 
ensuring they are equipped to thrive in 
any learning environment.  These 
supports can include social/emotional 
learning, extra-curricular activities 
health services, and other supports that 
are both academic and non-academic. 

 
1. The school provided evidence of 

implementation of a strong 
social/emotional program grounded 
in research and showing impact of 
implementation. 

2. The school has provided evidence of 
both academic and non-academic 
support and shows the impact of 
implementation. 

3. The school provided evidence it is 
progressing towards its Student 
Services goals in its accountability 
plan and evidence that metrics are 
being monitored. 

4. Evidence of a multi-tiered system of 
support for all students. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Please link artifacts here and label them 
by number and name. 
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ANNUAL CHARTER SCHOOL SITE DOCUMENTATION 

 

COMPONENT AND DESCRIPTION STATEMENTS TO ALIGN SECTION ARTIFACTS 

 
Section 3:  Family & Community 
Involvement 
 
The most basic statement that can be 
made about family involvement in 
education is that when it happens, 
everyone benefits.  Research has 
conclusively shown that family 
involvement and community 
participation in education benefit 
students, families, teachers, and schools, 
whether the program is at the 
elementary, middle or high school level. 

 
1. The school has provided evidence 

of family involvement in decisions 
that will benefit families, students, 
and teachers. 

2. The school has provided evidence 
of PTO, PTSO, or other parent 
organizations. 

3. The school has provided evidence 
of community partnerships. 

4. The school has provided evidence 
of impact with its partnerships. 

5. The school provided evidence it is 
making progress towards its Family 
& Community Involvement goals in 
its accountability plan and evidence 
that metrics are being monitored. 

 
 
 
 
 
 
 
 
 
 
 

 
Please link artifacts here and label them 
by number and name. 
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ANNUAL CHARTER SCHOOL SITE DOCUMENTATION 

 

COMPONENT AND DESCRIPTION STATEMENTS TO ALIGN SECTION ARTIFACTS 

 
Section 4:  Business & Management 
 
Schools should commit to having sound 
business and management practices 
and effective decision-making 
procedures and to implementing a 
system capable of demonstrating that 
soundness.  Each school must 
demonstrate financial transparency by 
submitting the required independent 
annual audit for each fiscal year. 

 
1. The school has provided evidence of 

budget monitoring by category and 
adjustments based on the needs of 
the school (documentation of 
money spent to date in budget by 
category). 

2. The school has provided evidence of 
Governing Board minutes 
concerning financial decisions 
and/or obligations. 

3. The school provided evidence it is 
making progress towards its 
Business & Management goals in its 
accountability plan and evidence 
that metrics are being monitored. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Please link artifacts here and label them 
by number and name. 
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ANNUAL CHARTER SCHOOL SITE DOCUMENTATION 

 

COMPONENT AND DESCRIPTION STATEMENTS TO ALIGN SECTION ARTIFACTS 

 
Section 5:  School Climate 
 
The culture and climate of the charter 
school should reflect the values set 
forth in the application.  The charter 
school should value students, staff, and 
the community it serves to ensure there 
is a sense of belonging while being safe 
and engaged in supporting student 
learning and achievement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. The school provided evidence of 

enrollment data for the school year, 
including the number of students 
enrolled and who left the school. 

2. The school has provided evidence of 
exit interviews or surveys of 
families that have left the school. 

3. The school provided evidence of a 
marketing strategy for students and 
staff and its impact. 

4. The school provided evidence of 
how it cultivates a positive and 
inclusive culture and climate for 
teachers and staff members. 

5. The school provided evidence it is 
making progress towards its School 
Climate goals in its accountability 
plan and evidence that metrics are 
being monitored. 

 
Please link artifacts here and label them 
by number and name. 
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ANNUAL CHARTER SCHOOL SITE DOCUMENTATION 

 

COMPONENT AND DESCRIPTION STATEMENTS TO ALIGN SECTION ARTIFACTS 

 
Section 6:  Governance 
 & Management 
 
The charter school shall be overseen by 
a Governing Board.  The Governing 
Board of the public charter school is 
legally responsible for all transactions 
of the public charter school.  The 
Governing Board is expected to exercise 
reasonable care when making a 
decision as stewards of the 
organization. 

 
1. The school provided evidence of 

regular board meetings and board 
minutes. 

2. The school provided evidence of 
training for its Governing Board as 
well as the impact of the training. 

3. The school provided evidence it is 
making progress towards its 
Governance & Management goals in 
its accountability plan; and evidence 
that metrics are being monitored. 

4.  The school provided evidence of the 
Governing Board by-laws and 
compliance to those by-laws. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Please link artifacts here and label them 
by number and name. 
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ANNUAL CHARTER SCHOOL SITE DOCUMENTATION 

 

COMPONENT AND DESCRIPTION STATEMENTS TO ALIGN SECTION ARTIFACTS 

 
Section 7:  Operational Compliance 
 
The Governing Board shall identify an 
individual who will serve as the 
Executive Director.  A stable, effective, 
and comprehensive school 
management model consistent with the 
mission is key in clearly defining the 
roles of the operators of the school and 
its interactions with staff.  Appropriate 
teacher and parent input in school 
decision-making is crucial as well.  A 
well-developed, viable administrative 
management structure is important in 
establishing a public charter school. 

 
1. The school has provided evidence of 

compliance with the Charter 
Agreement, CCPS Board policies, 
Superintendent’s rules, COMAR & 
other requirements set forth in the 
Charter Agreement. 

2. The school provided evidence of the 
Executive Director receiving 
training and the impact is evident. 

3. The school provided evidence it is 
progressing towards all Operational 
Compliance goals in its 
Accountability Plan and evidence 
that metrics are being monitored. 

 
 
 
 
 
 
 
 
 
 
 

 
Please link artifacts here and label them 
by number and name. 
 

 


