RyeNeck Schools

LEARN ® ACHIEVE ® LEAD

RYE NECK UNION FREE SCHOOL DISTRICT
300 HORNIDGE ROAD
MAMARONECK, NEW YORK 10543
BOARD OF EDUCATION PLANNING SESSION
NOVEMBER 5, 2025

Present: President Erica Wagner

I1.

I11.

Trustee Nikki Barker

Trustee Jason Carmel

Trustee Halli Gatenio

Trustee Ruth Homberg

Trustee Alex Rainert

Student Representative Spencer Elliot

Mr. Michael Burke, Superintendent of Schools

Carolyn Mahar, Assistant Superintendent for Business

Corrine Ryan, Assistant Superintendent for Curriculum and Instruction
Mary Ellen Chiera, District Clerk

Opening of Meeting
President Wagner called the meeting to order at 6:30 p.m.

Approval of the Minutes of the October 15, 2025 Board of Education Meeting
Upon Motion duly made by Trustee Homberg and seconded by Trustee Gatenio, it was

RESOLVED, that the Board of Education of the Rye Neck Union Free School District
approves the Minutes of the October 15, 2025 Board of Education Meeting.

AYES: President Wagner, Trustees Barker, Gatenio, Homberg and Rainert
NAYES: None
ABSTAIN: Trustee Carmel

Discussion

Policy Committee Update

Trustee Barker reviewed with the Board policies the be up for a first reading at the
November Board meeting - Section 8000 and Policy 5300 (Code of Conduct). She
advised that policies 8505 and 8520 will not be included as the District is waiting for
revised language from NYSSBA.

MS Math Curriculum

Mrs. Ryan reported that the District is looking to realign the Middle School math
curriculum with the goal of offering Algebra to more students in the Middle School. This
project is being led by Alison Reynolds and has gotten off to a good start.
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IV.

This summer the Middle School math team worked on realigning the curriculum and this
year they have instituted math labs in the 6th grade. Every 6th grader is in a math lab
which is offered every other day where they revisit skills from previous lessons or years
to help them be more successful. The math department would like the math labs to be
extended to 7th grade next year but due to other requirements they are not sure if it is
feasible. However, if it means more students have access to algebra in 8th grade, they
will take a look at it. In addition, they are trying to build skills so that math skills are
solidified which will help when they get to high school.

Mrs. Ryan then advised that yesterday all staff grades K-12 watched the movie Counted
Out. It was a powerful message for our staff and also ties to the strategic plan and NY
Inspires when we talk about Project Based Learning and various pathways to show
proficiency. The movie demonstrated that math is everywhere. It showed that numeric
literacy is an integral part of society and we should not say things like, I am not a “math”
person because we all need to be math people.

Facilities Committee/Athletic Fields Update
Mr. Burke and Mrs. Mahar showed the Board slides from the presentation from the

architects with the project goals for the proposed new Middle/High School athletic
complex. They reviewed the geotechnical report, flood risk report and wetland
delineation, as well as the final concept for the complex. They discussed a referendum
schedule and a design and construction schedule. Following discussion, the Board
unanimously agreed that the District should proceed with a referendum to fund the
project.

NYSSBA Resolutions Vote Recap
Trustee Homberg reported that she attended the NYSSBA annual business meeting on

October 16th. They elected officers and reviewed and voted on the resolutions discussed
at the last Planning Session. She then reviewed with the Board the resolutions where
NYSSBA'’s position differed from Rye Neck and WestPut’s. In addition, she stated that
she provided feedback to WestPut about the length of time for the voting which took six
hours.

Board Committee Handbook

It was noted that the Governance Handbook is a “how to” for board members and that
committee charters should be included in the handbook and act as an introduction for the
Committees. Trustees Barker and Carmel will work on this project.

Ex Officio Responsibilities

Spencer Elliot reported that he discussed with the Senate the ex officio role, and looked at
other schools as to the role of the ex officio and how they were elected. The Senate
agreed that a second ex officio should be a Student Senate member - perhaps a junior -
since they could pass on their knowledge after the senior graduates.

Proposed Executive Session
Upon Motion duly made by Trustee Carmel and seconded by Trustee Rainert, it was
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RESOLVED, that the Board of Education of the Rye Neck Union Free School District
hereby agrees to move into executive session to discuss a student matter made
confidential under FERPA.

AYES: All Present
NAYES: None

V. Adjournment of Ex i ion, R ning of Public Meeting and Adjournmen
of Public Meeting

Upon motion duly made by Trustee Barker and seconded by Trustee Homberg, it was

RESOLVED, that the executive session be adjourned and the Public Meeting be
reopened; and it was

FURTHER RESOLVED, that there being no further business before the Board and
upon motion duly made by Trustee Gatenio and seconded by Trustee Rainert, it was

FURTHER RESOLVED, that the Board of Education Planning Session of November 5,
2025 be adjourned.

AYES: All Present
NAYES: None

President Wagner adjourned the meeting at 8:22 p.m.

Respectfully submitted,

Carolyn Mahar

Rye Neck Board of Education Planning Session November 5, 2025



