
DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 

 

Meeting of the Dudley-Charlton Regional School Committee 

Wednesday, October 8, 2025 at 6:30 PM 

Charlton Middle School 

2 Oxford Rd 

Charlton, MA 01507 

 

 
 

Minutes 

 

I.       Call Meeting to Order  

      The meeting was called to order at 6:30 pm 

                  In attendance: 

 
                  Jeanne Costello, Chair                              Kelly Szela 
                  Cathleen Carmignani, Vice-Chair                 Anthony Aube 
                  Maureen Chickering                                     Caitlynn Panczyk 
                  Jaime Dell’Ovo 

 

II.       Pledge of Allegiance 

 
III.       Moment of Silence 

 
IV.       Consent Agenda Items 

A. Approval of the Warrant  

B. Approval of Minutes Regular Meeting – September 24, 2025 

A motion by A. Aube, seconded by K. Szela to approve the warrants and the 

minutes as written was passed unanimously.  

 
                                    J. Costello - Yes                                K. Szela - Yes 
                   C. Carmignani - Yes              A. Aube - Yes 

            M. Chickering - Yes                            C. Panczyk - Yes    

            J. Dell’Ovo - Yes      

 

C. Overnight field trip for SHRHS band (Policy IJOA) - November 7/8 2025 

A question was asked regarding nurse coverage and the number of chaperones 

that will be going on this field trip.   

Principal Elwell stated there are 20-25 students going on this trip with Mrs. Snow 

being the primary chaperone and 3 additional adult staff members from the 

program also going.  He was not sure about the nurse component so will check 

on that. 

 

 



A motion by C. Carmignani, seconded by J. Dell’Ovo to approve the overnight 

field trip for SHRHS band was passed unanimously. 

 
                                    J. Costello - Yes                                K. Szela - Yes 
                   C. Carmignani - Yes              A. Aube - Yes 

            M. Chickering - Yes                            C. Panczyk - Yes    

            J. Dell’Ovo - Yes      

 

V.       Communications 

      K. Szela went to the CMS School Council Meeting, topics that were discussed    

      included creating more parent volunteer opportunities, library help and cafeteria help. 

      K. Szela stated CES will be holding a Spooktacular on October 29th and are looking  

      for volunteers.  

      M. Chickering reminded everyone the next SEPAC meeting will be October 15, 2025 

      7:00 pm at CMS.  The presentation will be Parent’s Rights by Heather Harriman. 

 

VI.       Superintendent’s Report 

● The arrest and charges involving one of our teachers is deeply troubling.  

The safety and well-being of students remain our highest priority.  When a 

personnel matter arises, the district acts swiftly, methodically, and in 

accordance with both state law and School Committee policy.  To our 

knowledge, based on our direct and ongoing collaboration with law 

enforcement, there is no indication of any connection between the current, 

ongoing investigation and our students or staff. 

 

VII.       Public Comment 

      There was no public comment 

 

VIII.       New Business  

A. Showcase, Heritage Elementary School – Principal Peter Olson 

Students from Ms. Duval’s 3rd grade class read what they wrote about animal 

classification. 

B. Principal Report, Shepherd Hill Regional High School - Principal Darren Elwell 

This has been tabled 

C. Director of Finance & Operations – Joseph DeSantis 

1. Charlton Fire Substation Update 

The Charlton Fire Dept substation construction performed excavation and 

sewer tie-in work on September 30, 2025 – October 1, 2025. While the 

sewer work caused traffic delays the morning of September 30, 2025, 

there were no other issues reported. 

2. Charlton Fire Alarm Replacement Update 

Preparation for the final fire alarm panel installation at CES has begun.  

Based on the length of time estimated to complete the installation, the 

district is aiming to have the installation completed no later than summer 

break 2026. 



3. FY25-FY26 Budget Update 

The majority of school supplies and materials for both instructional and 

maintenance purposes have been ordered.  A detailed update of the 

Operating Budget will be provided for the end of the 2nd quarter of the 

year, December 2025. 

 

D. District Professional Development Day Plan - Assistant Superintendent True  

● Our first full Professional Development day is October 10, 2025 

● Our District Vision for Professional Development is: To create a culture of 

continuous improvement in collective efficacy that empowers educators to 

employ innovative instructional practices, decreasing barriers to learning in 

the classroom and increasing student engagement, achievement, and 

ownership of learning. 

● Our District Goal for Professional Development is: By the end of the 2025-

2026 school year, 80% of classrooms visited during walkthroughs will show 

evidence of scaffolding or providing access to grade level content to reduce 

the barriers to student learning and engagement. 

● We’ll have an elementary math PD through All Learners Network which is 

making math accessible to all students.  This is a program that will be 

working with us all year during all elementary PD time. 

● Eric Sheninger will be here for 2 comprehensive sessions exploring 

innovative approaches to building educational environments that truly serve 

every student’s needs and potential. 

● Greg Kuloweics will explore AI applications in education from both teacher 

and student perspectives. 

● Melissa Davis will speak about managing the multi-faceted role of 

paraprofessionals. 

● Goal Book Training to enhance IEP management and student goal tracking. 

● Middle School Reading & Title I Support, focused on enhancing reading 

instruction and intervention strategies for middle school students. 

● NWEA MAP Growth: Making the Most of the Data which is a data-driven 

instruction & report analysis, focused on maximizing the instructional impact 

of MAP Growth assessment data. 

● Asynchronous PD Mini-courses through Rocket PD which are flexible, self-

paced professional development featuring nationally recognized experts. 

 

E. Discussion/Vote MASC Resolutions 2025 

● A motion by A. Aube, seconded by K. Szela in favor of removing BMI 

testing from schools as presented in resolution 1, was passed 

unanimously. 

J. Costello - Yes                                K. Szela - Yes 

C. Carmignani - Yes              A. Aube - Yes 

M. Chickering - Yes                            C. Panczyk - Yes 

J. Dell’Ovo - Yes 



● A motion by C. Carmignani, seconded by A. Aube for the continuance of 

being in favor of the following resolutions passed unanimously. 

1. Regarding Sanctuary Laws for Transgender Students 

2. To Increase the Maximum Balance Allowed by the Special Education 

Reserve Fund 

3. Membership of the Board of Elementary and Secondary Education 

4. Preserving Local Governance of Massachusetts Schools 

5. Personal Financial Literacy Education 

6. Establishment of a Regional School Assessment Reserve Fund 

 

J. Costello - Yes                                K. Szela - Yes 

C. Carmignani - Yes              A. Aube - Yes 

M. Chickering - Yes                            C. Panczyk - Yes 

J. Dell’Ovo - Yes 

 

● A motion by A. Aube, seconded by K. Szela to accept resolution 7 for fully 

adjusting chapter 70 aid for inflation as printed passed unanimously. 

 

J. Costello - Yes                                K. Szela - Yes 

C. Carmignani - Yes              A. Aube - Yes 

M. Chickering - Yes                            C. Panczyk - Yes 

J. Dell’Ovo - Yes 

 

● A motion by A. Aube, seconded by K. Szela to accept resolution 8 for 

equitable funding for non-regional school districts with high transportation 

costs passed unanimously. 

 

J. Costello - Yes                                K. Szela - Yes 

                                   C. Carmignani - Yes              A. Aube - Yes 

M. Chickering - Yes                            C. Panczyk - Yes 

J. Dell’Ovo - Yes 

 

● A motion by A. Aube, seconded by K. Szela to accept resolution 9 for 

MSBA grants evaluation for chapter 74 as printed passed unanimously. 

 

J. Costello - Yes                                K. Szela - Yes 

C. Carmignani - Yes              A. Aube - Yes 

M. Chickering - Yes                            C. Panczyk - Yes 

J. Dell’Ovo - Yes 

 

 

 

 

 



IX.       Old Business         

A. Discussion/Vote of the Superintendent’s 2025-2026 Goals – Superintendent 

Steven Lamarche 

The goals are the same but based on feedback, they are now 2025-2027 goals 

and separated by year one versus year two goals. 

A Aube made a motion, seconded by K. Szela to accept the Superintendent’s 

2025-2027 goals as printed with the exception of the typo passed unanimously. 

 

J. Costello - Yes                                K. Szela - Yes 

C. Carmignani - Yes              A. Aube - Yes 

M. Chickering - Yes                            C. Panczyk - Yes 

J. Dell’Ovo - Yes 

 

B. Discussion/Vote of the School Committee’s 2025-2026 Goals  

C Carignani made a motion, seconded by A. Aube to accept the 2025-2026 

School Committee goals as written and passed unanimously. 

 

J. Costello - Yes                                K. Szela - Yes 

C. Carmignani - Yes              A. Aube - Yes 

M. Chickering - Yes                            C. Panczyk - Yes 

            J. Dell’Ovo - Yes 

 

C. School Committee Calendar SY2025-2026 

School Committee members discussed and made some changes to the 2025-

2026 school year calendar.   

 

 

X.        Adjourn  

 

      A motion by K. Szela, seconded by M. Chickering to adjourn the meeting at 7:57pm    
      was passed unanimously. 

             
                                     
            J. Costello - Yes                                K. Szela - Yes 

                          C. Carmignani - Yes              A. Aube - Yes  

                   M. Chickering - Yes                            C. Panczyk - Yes 

                        J. Dell’Ovo - Yes 

 

 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by     

the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be 

brought up for discussion to the extent permitted by law. The School Committee may vote on all 

items listed on this agenda. 

 

 



2025-2026 School Committee Goals 

 

Fiscal Responsibility 

 

    1. The DCRSD School Committee will vote to improve a revised 10 year Capital Plan to  

         reflect the needs identified in the 2024 architectural review of all seven schools. 

    2. The DCRSD School Committee will incorporate completed and forthcoming reports,    

         reviews, and evaluations (e.g., Education Resource Strategies, Facilities Conditions     

         Report) into long-range planning. This planning will guide the development of a Fiscal  

         Year 2026 budget, structured to preserve the integrity of existing programs and prioritizing  

         expenditures and to provide comprehensive educational experience for all students. 

 

    Enhance Educational Excellence 

 

    1. The DCRSD School Committee will support hiring, developing and utilizing staff that drive  

        positive school culture and help create a unified district. 

    2. The DCRSD School Committee will support professional development opportunities that      

        align with the District mission for exceptional teaching and learning for all students. 

    3. The DCRSD School Committee will ensure that all students have access to innovative  

        platforms and technologies. 

    4. The DCRSD School Committee will continue their oversight of the implementation of policy  

        IGA Curriculum Evaluation, Development and Adoption to review, revise or adapt high 

        quality instructional materials for all students. 

 

    Enhance Community Outreach and Stakeholder Engagement 

 

    1. The DCRSD School Committee will continue to evolve their roles as community liaisons to    

        strengthen relationships with local boards and organizations. 

 

 
Next Meeting Dates: 

School Committee Meeting:  Wednesday, October 22, 2025 – SHRHS 

Budget and Finance Subcommittee: TBD- Video Conference  

Policy Review Subcommittee: Monday, October 20, 2025 8:30 AM – District Office  

Capital Outlay/Safety Subcommittee: TBD- Video Conference  

Curriculum for Teaching and Learning: Thursday October 16, 2025 9:00 AM - Video Conference 

School Calendar Review: TBD 

Executive Sessions Minutes Review: TBD 

 
Future Agenda Items: Least Restrictive Environment Update, School Committee Budget 

Priorities, SEPAC, Student Representative/Student Advisory Council, School Councils,  
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    1. The DCRSD School Committee will support hiring, developing and utilizing staff that drive  

        positive school culture and help create a unified district. 
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SHRHS - BAND ​ ​ ​ ​ ​ ​ School Committee 10.08.2025 
 
 
U.S. Bands I A, IV A, V A, & I Open Championships 
 
J. Birney Crum Stadium 
2027 Linden St 
Allentown, PA 18104 
 
November 8, 2025 
9:00 a.m. EST 
 
SHRHS Band Director - Mrs. Cindy Snow 
 
Itinerary 
Friday, November 7th - Depart Shepherd Hill at 12:00 p.m.. Stop en route to the hotel 
for dinner. 
 
Saturday, November 8th - Day at Band Festival (J. Birney Crum Stadium for U.S. Bands 
Nationals) with possible activity in Allentown PA. 
 
Sunday, November 9th - Depart Allentown for NYC. Possible Broadway show or other 
NYC activity. Arrive at Shepherd Hill around 10:00 p.m. Sunday night.  
 
The total per student costs will be approximately $700.00. 
 
 
 







 

TO: School Committee 

FROM: Joseph DeSantis - Director of Finance & Operations 

DATE: October 8, 2025 

SUBJECT: Finance Director Update 

 

 

 

 

A. Charlton Fire Department Substation Update: The Charlton Fire Dept substation 

construction performed excavation and sewer tie-in work on September 30, 2025-

October 1, 2025. While the sewer work caused traffic delays the morning of September 

30, 2025, there were no other issues reported. Charlton PD placed detail officers on the 

construction site to ensure traffic impact is kept to a minimum. Any further work that 

will impact traffic and/or school functions will be disseminated as they arise. 

B. Charlton Elementary Fire Panel Replacement Update: Preparation for the final fire 

alarm panel installation at CES has begun. The previous vendor, H&S Electric, who was 

contracted to perform the panel installation work, became unresponsive in April 2025, 

leading to a search for a new vendor. DCRSD has contracted Gienapp Architects, LLC to 

assist in the procurement and bidding process. Based on the length of time estimated to 

complete the installation, the district is aiming to have the installation completed no 

later than summer break 2026. Further updates will be provided as this timeline 

develops.  

C. FY2025-FY2026 Budget Update: The first quarter of the current school year has run 

smoothly, with the majority of school supplies and materials for both instructional and 

maintenance purposes already having been ordered. A detailed update of the Operating 

Budget will be provided for the end of the second quarter of the year, December 2025. 
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Professional Development
Day

District Vision for Professional Development

To create a culture of continuous improvement and collective efficacy
that empowers educators to employ innovative instructional

practices, decreasing barriers to learning in the classroom and
increasing student engagement, achievement, and ownership of

learning.

District Goal for Professional Development

By the end of the 2025-2026 school year, 80% of classrooms visited
during walkthroughs will show evidence of scaffolding or providing

access to grade level content to reduce the barriers to student
learning and engagement.

!

 Session logistics will be sent out before October 10th

October 10, 2025 | 8:00 AM - 3:00 PM



⭐

 Sessions marked with a star are MANDATORY for the indicated

groups 

⭐

∑
All Learners Network 

⭐

Making Math Accessible to All Students

Full-day professional development (8:00 AM - 3:00 PM) focused on making
math accessible to all students and how to invite all students into the math
conversation. Participants will engage in hands-on activities, collaborative
planning, and evidence-based strategies for inclusive mathematics
instruction.

#

 Session Locations:

Mason Road School: Kindergarten & Special Education Teachers
Dudley Elementary: Grades 1 & 2 Teachers
Heritage School: Grades 3 & 4 Teachers

$

 Full Day Training: 8:00 AM - 3:00 PM

Elementary Teachers  Special Education Teachers

Math Interventionists

%

Eric Sheninger
Creating Schools That Work for Kids

Two comprehensive sessions exploring innovative approaches to building
educational environments that truly serve every student's needs and
potential. Learn practical strategies for creating student-centered schools
that foster engagement, achievement, and success for all learners.



$

 Session Schedule:

Morning Session: 8:00 AM - 10:45 AM
Afternoon Session: 12:15 PM - 3:00 PM

#

 Location: Shepherd Hill Regional High School

&

 Two Full Sessions Available

All Staff

'

Greg Kuloweics
AI Use in Schools

Exploring artificial intelligence applications in education from both teacher
and student perspectives, including practical implementation strategies and
ethical considerations. Discover how AI can enhance instruction while
maintaining focus on meaningful learning experiences.

$

 Session Schedule:

Morning Session: 8:00 AM - 10:45 AM
Afternoon Session: 12:15 PM - 3:00 PM

#

 Location: Shepherd Hill Regional High School

'

 Two AI Training Sessions Available

All Staff

(

Love and Logic Team
Adult Behavior & Student Support Mini-Series



Learn how our behavior as adults influences student behavior and discover
strategies to provide structure and support with compassion, empathy, and
understanding. This immersive full-day experience will provide
comprehensive training in Love and Logic principles and practical classroom
applications.

$

 Full Day Training: 8:00 AM - 3:00 PM

#

 Location: Dudley Middle School

⚠

 This track requires a commitment of ALL professional
development time this year

All Staff

&

Houghton Mifflin 

⭐

Curriculum-Specific Training Sessions

Multiple specialized sessions tailored to specific grade levels and subject
areas. Each session is designed to provide comprehensive curriculum
training with hands-on experience and practical implementation strategies.

&

 Training Details:

English 3D (ESL Teachers): Full Day Training | Dudley Middle School
Into Math Introduction (Grade 5 Math Teachers): Full Day Training
| Charlton Middle School
Classcraft Integration (Grades 6-8 Math): Half-Day Morning Session
| Virtual
Accelerated Learning Track (Grade 8 Algebra): Full Day Training |
Shepherd Hill Regional High School

ESL Teachers  Grade 5 Math Teachers



Grades 6-8 Math Teachers  Grade 8 Algebra Teachers

*

Melissa Davis 

⭐

Managing the Multi-Faceted Role of
Paraprofessionals

Comprehensive training covering the diverse responsibilities of
paraprofessionals including behavior management, effective collaboration
with teachers, in-the-moment decision making, and additional essential skills
for classroom success. Sessions are tailored to the specific needs of
elementary and secondary environments.

$

 Session Schedule:

Morning Session (Elementary Paras): 8:00 AM - 10:45 AM
Afternoon Session (Secondary Paras): 12:15 PM - 3:00 PM

#

 Location: Shepherd Hill Regional High School

&

 Targeted Training for Each Level
Half-day sessions designed for elementary and secondary

paraprofessional needs

Elementary Paraprofessionals  Secondary Paraprofessionals

!

GoalBook Training 

⭐

Half-Day Specialized Sessions

Targeted GoalBook platform training designed to enhance IEP management
and student goal tracking. Sessions are specifically designed for the unique
needs of preschool and secondary special education environments.



$

 Session Schedule & Locations:

Morning Session (Preschool Teachers): 8:00 AM - 11:00 AM |
Charlton Elementary School
Afternoon Session (Secondary Special Ed Teachers): 12:00 PM -
3:00 PM | Shepherd Hill Regional High School

!

 Specialized GoalBook Training
Two locations, tailored content for each educational level

Preschool Teachers  Secondary Special Ed Teachers

&

Language Live! Training 

⭐

Middle School Reading & Title I Support

Full-day specialized training focused on enhancing reading instruction and
intervention strategies for middle school students, with particular emphasis
on supporting Title I populations and improving literacy outcomes.

$

 Full Day Training: 8:00 AM - 3:00 PM

#

 Location: Dudley Middle School

Middle School Reading Teachers  Title I Teachers

+

Mass Behavioral Health Resources and
Support 

⭐

Family Support Services & Referral Process

Half-day morning session providing comprehensive training on leveraging



Mass Behavioral Health services to support students and families. Learn
about available resources, understand the referral process, and discover how
to effectively connect families with mental health support services. This
session will cover:

Available services and resources for families
How to make effective referrals and contact procedures
What to expect during the referral process
Building partnerships to support student mental health

$

 Half-Day Morning Session: 8:00 AM - 10:45 AM

#

 Location: Shepherd Hill Regional High School

School Adjustment Counselors  Guidance Counselors

,

NWEA MAP Growth: Making the Most of
the Data
Data-Driven Instruction & Report Analysis

Half-day morning session focused on maximizing the instructional impact of
MAP Growth assessment data. Learn to effectively read and interpret MAP
Growth reports, and discover practical strategies for using this data to inform
and enhance your classroom instruction.

Understanding MAP Growth reports and data visualization
Translating assessment data into actionable instructional decisions
Using data to identify student strengths and growth areas
Strategies for data-driven differentiation

$

 Half-Day Morning Session: 8:00 AM - 11:00 AM

#

 Location: Dudley Middle School

Middle School Teachers  High School Teachers



-

Boston Children's Hospital School Nurse
Training 

⭐

Specialized Medical Care in School Settings

Comprehensive professional development delivered via Zoom by Boston
Children's Hospital specialists. Three intensive 2-hour sessions designed
specifically for school nurses, covering critical topics for managing student
health needs in educational settings.

!

 Session Topics:

Seizure Management in School Settings: Evidence-based protocols
and emergency response procedures
Communicable Disease Update: Latest guidelines, prevention
strategies, and outbreak management
Children with Special Health Care Needs: Developing, processing,
and planning Individual Health Care Plans

.

 Professional Credits: Participants will earn 6 PDPs/CEUs

/

 Format: Virtual via Zoom | Three 2-Hour Sessions

Presented by Boston Children's Hospital Medical Specialists

School Nurses

0

Superintendent Lamarche 

⭐

Administrative Procedures & Systems Training

Essential half-day afternoon training for school secretaries covering critical
administrative functions. Learn updated procedures and best practices for



key systems that support daily school operations and student success.

Home Language Survey procedures
SchoolBrains error resolution affecting learning platforms
School safety protocols and procedures

$

 Half-Day Afternoon Session: 1:00 PM - 3:00 PM

#

 Location: District Office Conference Room

School Secretaries

1

High School Department Curriculum Work

⭐

NEASC Preparation: Curriculum Writing &
Mapping

Critical half-day session dedicated to curriculum writing and mapping in
preparation for the upcoming NEASC (New England Association of Schools
and Colleges) visit next month. Department Chairs will facilitate collaborative
work within their departments to ensure curriculum documentation meets
accreditation standards.

2

 Focus Areas:

Curriculum writing aligned to NEASC standards
Curriculum mapping and documentation
Department-specific accreditation preparation
Collaborative review and refinement

$

 Half-Day Session: AM or PM (determined by Department Chair)

#

 Location: Shepherd Hill Regional High School

3

 Organized by department with Department Chairs



High School Department Teachers

.

Custom Professional Development
Design Your Own Learning Experience

Individuals or groups are encouraged to write proposals for professional
development opportunities on or off-site. Submit your ideas for specialized
training, collaborative learning, or innovative professional growth
experiences. Proposals can be designed for either full-day (8:00 AM - 3:00
PM) or half-day sessions to meet your specific learning objectives.

1

 Submit Your Proposal:
Professional Development Proposal Form

All Staff

4

Learning Library
Self-Directed Professional Reading

Browse our curated collection of professional development resources
available for borrowing. Engage in independent study and earn PDPs
through structured reading assignments and reflective activities.

&

 View Available Resources & Requirements:
Learning Library Offerings & PDP Requirements

⚠

 Important: Email ktrue@dcrsd.org to request texts before
October 10th

https://docs.google.com/forms/d/e/1FAIpQLSeTg5oIz05AX9cnLAFm8EdYACAcjRBCAXGSRI644azElwA0iw/viewform?usp=header
https://docs.google.com/document/d/121iM6SVRGWdiZh_EidS_Mtzp5XGgbRgZVgV_5-68S_U/edit?usp=sharing
mailto:ktrue@dcrsd.org


All Staff

5

New for 25-26!
Asynchronous PD Mini-Courses through Rocket
PD

Flexible, self-paced professional development featuring nationally recognized
experts. Each course includes three comprehensive lessons, an interactive
workbook, and the ability to grant PDPs. Perfect for busy educators who
want high-quality training on their own schedule. One course equals a
half-day of professional development.

&

 Course 1: Fine Tune Your Lessons with the Fundamentals

Featuring Jennifer Gonzalez from Cult of Pedagogy

Why learn about lesson planning & design from Jennifer
Gonzalez?
Jennifer Gonzalez is the founder of Cult of Pedagogy and one of
education's most trusted voices on instructional practice, teacher
growth, and school culture. A former classroom teacher and nationally
recognized author and speaker, Jenn specializes in breaking down high-
impact teaching strategies that are both practical and research-based.
Her course walks educators through a clear, step-by-step process for
designing stronger lessons — grounded in the fundamentals of great
instruction, including the Principles of Backward Design, and built to
work in today's complex classrooms.

2

 Course 2: Redesigning Instruction to Meet Every Learner's
Needs

Featuring Robert Barnett from Modern Classrooms



Why learn about individualized instruction from Robert
Barnett?
Robert Barnett is the Co-Founder of the Modern Classrooms Project and
a nationally recognized leader in student-centered instructional design.
He has helped thousands of educators implement mastery-based,
blended, and self-paced learning models that close learning gaps and
improve engagement. Robert's frameworks are grounded in classroom
experience and scalable solutions that work in real K–12 settings. His
course offers clear, practical strategies to help teachers personalize
instruction without burning out.

'

 Course 3: How to Use AI in Schools and Classrooms

Featuring A.J. Juliani

Why learn about using A.I. in schools and classrooms from A.J.
Juliani?
A.J. Juliani is a former teacher, district technology director, and Wall
Street Journal best-selling author of Adaptable, known for helping
schools navigate innovation with purpose. A nationally recognized
speaker and thought leader, A.J. has guided thousands of educators in
leveraging technology — especially A.I. — to boost creativity,
engagement, and student agency. His course offers practical,
responsible strategies for using A.I. tools in real classrooms, ensuring
educators stay ahead of the curve while keeping learning at the center.

6

 Bonus Opportunity!
Staff selecting the Rocket PD option have the opportunity to complete a
5-week follow-up course live with the instructor when offered during the

year (optional).

All Staff



7

 A day dedicated to professional growth, student success, and educational

excellence! 

7

Choose your track and prepare for an inspiring day of learning together.
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Superintendent Goals 2025–2027 

Draft presented to SC 09.10.2025  
SC feedback incorporated for approval at SC 09.24.2025 
SC feedback incorporated for approval at SC 10.08.2025 
 
 
 

GOAL #1 
Standard I – Curriculum, Planning, and Assessment (District Improvement Plan Goal) 

Goal #1 – Academic Excellence and HQIM Implementation 
By the end of the 2025–2026 school year, I will work with the Assistant Superintendent and 
building leaders to advance the District Improvement Plan’s focus on Academic Excellence. 
Specifically, I will: 

Year 1 (2025–2026): 

 Organize and conduct an internal SWOT analysis of curriculum, instruction, and 
professional learning systems to identify district strengths, weaknesses, opportunities, and 
threats. 

 Correlate findings from the SWOT analysis with the 2025–2030 DCRSD Curriculum 
Development and Review Plan to ensure alignment of priorities and sequencing. 

 Use the combined analysis to inform Year 2 actions related to curriculum adoption, 
professional development, and student achievement monitoring. 

Year 2 (2026–2027): 

 Oversee the implementation of the district-wide curriculum adoption plan to ensure 
alignment with HQIM. 

 Monitor the development of a multi-year professional development strategy emphasizing 
least restrictive practices and personalization. 

 Facilitate data reviews at the district level to evaluate the impact of curriculum and PD 
efforts on student achievement. 

District Plan Alignment: Academic Excellence, High-Quality Instruction (1A). 
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Goal #2 
Standard IV – Professional Culture (Professional Practice Goal) 

By the end of the 2026–2027 school year, I will strengthen the district’s professional culture and 
leadership capacity by expanding coaching, collaboration, and shared leadership opportunities. 

Year 1 (2025–2026): 

 Support the completion of CLEE Leadership Coaching for two principals through one-
on-one sessions with the Center for Leadership in Education & Equity (CLEE), 
monitoring progress and gathering feedback. 

 Leverage CLEE coaching strategies to promote shared leadership practices, team 
collaboration, and effective use of data across schools. 

 Create opportunities for teachers, administrators, and support staff to engage in job-
embedded professional development, cross-school collaboration, and SEL initiatives 
(including the launch of the district SEL team). 

 Maintain a visible district office presence in schools and at key events on a weekly or at 
minimum, biweekly basis to reinforce accessibility, provide support, and strengthen 
connections among district administration, principals, staff, students, and families. 

 Cultivate a collaborative culture by prioritizing open communication and inclusive 
decision-making to ensure all staff feel valued, supported, and empowered. 

Year 2 (2026–2027): 

 Expand CLEE Leadership Coaching to include additional principals, applying lessons 
learned from Year 1 to broaden the impact on district leadership capacity. 

 Continue to embed CLEE coaching strategies into leadership practices across the district 
to build stronger instructional leadership teams. 

 Sustain and deepen professional learning and cross-school collaboration opportunities, 
with an emphasis on SEL and continuous improvement. 

 Maintain and strengthen district presence and collaboration to reinforce a culture of trust, 
accessibility, and shared accountability. 

District Plan Alignment: 

 Wellness and Belonging (2A – Welcoming Learning Environments, SEL practices) 
 Academic Excellence (1A – Professional Development and Inclusive Practices) 
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Goal #3 
Standard II – Teaching All Students (Student Learning Goal) 

 
Goal #3 – Modernizing Supports for Teaching and Learning 
 
By the end of the 2026–2027 school year, I will collaborate with the Assistant Superintendent, 
Director of Pupil Personnel Services, Director of Finance and Operations, Principals, 
Coordinators, Directors, educators, staff, employee associations, and the School Committee to 
strengthen teaching and learning through updated structures, innovative practices, and 
modernized supports. 
 

Year 1 (2025–2026): Organization and Pathway Development 

 Establish organizational structures to scope and manage the modernization project, 
including timelines and deliverables. 

 Engage with the School Committee Policy Subcommittee, the full School Committee, 
staff, and employee associations to create shared pathways for reviewing and updating 
job descriptions. 

 Build shared understanding of the scope and size of the job description project, clarifying 
priorities and resource needs. 

 Convene an AI Working Group (students, teachers, administrators, and School 
Committee designees) to begin research and dialogue on ethical and effective uses of 
artificial intelligence in education. 

Year 2 (2026–2027): Implementation and Innovation 

 Advance the job description review and updating process through the Policy 
Subcommittee and the full School Committee, aiming for at least 90% completion by 
June 2027. 

 Finalize and implement working district guidance on the ethical and effective use of 
artificial intelligence in education, as developed by the AI Working Group. 

 Leverage AI guidance to reinforce high expectations, provide clarity for staff, and 
strengthen professional practice. 

District Plan Alignment: 

 Academic Excellence (High-Quality Instruction & Innovation) 
 Operational Effectiveness (Data-Based Decision Making, Modernizing Infrastructure) 

 



Draft:Dudley-Charlton Regional School Committee Goals 
— 2025–2026 

 

Goal Area 1: Governance and Leadership Capacity 

Goal Statement:​
The Dudley-Charlton Regional School Committee will strengthen its governance practices and 
leadership capacity by building consistent systems, fostering effective communication, and 
deepening collaboration with students, families, and community partners. 

Goal A: School Committee Member Handbook​
By the end of the 2025–2026 school year, the School Committee will adopt a comprehensive 
School Committee Member Handbook to provide consistent guidance and expectations for both 
new and current members, promoting effective and informed governance. 

Benchmarks: 

●​ January 2026: Draft handbook completed and shared with the full Committee for initial 
review. 

●​ March 2026: Committee discussion and revisions finalized based on member feedback 
and alignment with MASC guidance. 

●​ May 2026: Formal adoption of the School Committee Member Handbook. 
●​ June 2026: Implementation of the handbook as part of the New Member Orientation 

process following the 2026 election cycle. 

Intended Outcome:​
A unified governance framework that enhances institutional knowledge, continuity, and 
transparency across election cycles, ensuring all members are well-prepared to serve 
effectively. 

 

Goal B: Community Outreach and Stakeholder Engagement​
The School Committee will expand community partnerships and strengthen two-way 
communication with School Councils, Advisory Councils, families, and local leaders to align 
district goals with community needs. 

Benchmarks: 

●​ Fall 2025: Assign School Committee liaisons to each of the seven School Councils in 
the district. 



●​ 2025–2026 School Year: Each liaison attends at least one School Council meeting to 
build relationships and gather feedback. 

●​ Ongoing: Committee members share key School Council discussion points during 
School Committee Communications. 

●​ January 2026: Develop and launch a shared District Events & Engagement Calendar to 
track major school and community events, allowing for broader Committee participation 
and visibility. 

●​ Spring 2026: Hold at least one Community Roundtable or Listening Session focused on 
district priorities and community input. 

Intended Outcome:​
Improved collaboration and alignment between the School Committee, school communities, and 
the broader public, promoting transparency, trust, and responsiveness. 

 

Goal C: Student Advisory Council (SAC) Engagement​
The School Committee will strengthen its partnership with the Student Advisory Council to 
ensure student perspectives inform decision-making and district priorities. 

Benchmarks: 

●​ October 2025: Convene the Student Advisory Council and facilitate the election of the 
Student Representative to the School Committee. 

●​ Quarterly: Schedule and hold regular meetings between the SAC and the School 
Committee to discuss student-centered topics such as school climate, engagement, and 
wellness. 

●​ March 2026: Collaborate with SAC members to identify and present a student-led 
initiative or report to the School Committee. 

●​ June 2026: Evaluate SAC participation and identify opportunities for growth in student 
voice and leadership. 

Intended Outcome:​
Students are empowered as active partners in district governance, contributing to decisions that 
enhance learning environments, equity, and school culture. 

 

Goal Area 2: Educational Excellence and Student Experience 

Goal Statement:​
The School Committee will ensure all students have equitable access to high-quality instruction, 
effective educators, and enriching experiences that promote learning, engagement, and 
well-being. 

Committee Role / Strategic Focus: 



●​ Review and monitor implementation of HQIM and related PD initiatives through quarterly 
updates from the Superintendent. 

●​ Advocate for strategic staffing and resource allocation that supports academic 
excellence and student well-being. 

●​ Support policies that guide curriculum evaluation, technology integration, and 
enrichment opportunities. 

Benchmarks / Actions: 

●​ Quarterly: Review HQIM and PD implementation reports to monitor fidelity and 
outcomes. 

●​ Annually: Receive staffing and budget updates; provide input on restoration or creation 
of positions supporting instruction and student support. 

●​ Ongoing: Monitor equitable access to technology and innovative learning platforms; 
highlight areas for strategic improvement. 

Intended Outcome:​
Students benefit from high-quality, equitable instruction and access to innovation, while 
administrative staff maintain focus on operational implementation. 

 

Goal Area 3: Fiscal Responsibility and Resource Stewardship 

Goal Statement:​
The School Committee will strategically align fiscal planning and resource allocation with the 
District’s 10-Year Capital Plan to ensure financial sustainability and equitable student outcomes. 

Committee Role / Strategic Focus: 

●​ Review and approve budgets that prioritize HQIM, PD, positions, and technology 
investments. 

●​ Monitor multi-year fiscal planning and capital projects for alignment with educational 
goals. 

●​ Advocate for external funding opportunities (grants, partnerships) to supplement limited 
resources. 

Benchmarks / Actions: 

●​ Annually: Review and provide feedback on fiscal reports showing alignment with capital 
planning and instructional priorities. 

●​ Quarterly/Semi-Annually: Receive updates on positions critical to sustaining HQIM, 
PD, and technology initiatives. 

●​ Ongoing: Discuss innovative funding strategies with administration to maximize 
resource efficiency. 



Intended Outcome:​
The District maintains financial health and equitable resource allocation, supporting instructional 
fidelity and student outcomes. 

 



2025-2026 School Committee Calendar 
 
August (Shepherd Hill) 
 
Handbooks 
School Committee Goals 
Appts to Committees 
Start of School 
 
September 10 CMS/ 24SHRHS 
 
PD update 
​ Summer Trainings 
Superintendent Goals 
School Committee Goals 
Evaluation Schedule and Indicators 
 
October 8(CMS) 
 
Intro budget priorities 
Vote on Rep for MASC-due by October 20th.  
Vote on Articles/Resolutions for MASC 
 
October 22 (SHRHS) 
Principals-budget 
Intro Budget Priorities 
 
November 12th (CMS) 
 
LRE update 
SC Budget Priorities 
  
December 10(SHRHS) 
MCAS/Student Achievement Report 
Special Education/ English Learner/ 504 
PAES Showcase Video (ILC/Program post grad) 
 
January 14 CMS/28 SHRHS 
 
School Calendar 
Program of Study HS/MS 
Midpoint Eval update 
 
February 4/11 



Budget to SC (4th) 
Joint Meeting  (11th) 
 
March 4th 
Public Hearing  Budget(4th-snow day 11th) 
 
April 8/22 
 
SEPAC 
School Councils 
District Plan Update 
School Improvement Updates 
School Choice 
Staff Enrollments 
 
May 13 
 
Present Evidence(this would be formative this year as it is a two year goal, May 2027 would be 
the evaluative) 
Quo Vadis 
Retirees 
DCLC 
 
June 10 
 
Officers 
Committees 
Final Vote on Eval 
Handbooks 
SIPS 
 
July 
 
Offsite School Committee Workshop 
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