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1. Welcome and Introductions

First grade and second grade students opened the meeting with a presentation of their
GLAD chants.

Staff and participants introduced themselves at their table groups.

Participants signed in via a sign-in sheet.

Sara Wegner and Kati O’Sullivan Messerli provided an overview of the “Big Picture - Title
Programs” Local Control Accountability Plan (LCAP), explaining its purpose, development
process, and objectives.

2. Titlel & Title lll

Kati emphasized the importance of community support and input in creating an effective
plan to best serve our students.

Kati introduced Title | staff and Title Il staff

Sara Wegner reviewed the Title | funding process, including how funds are received and
how they provide additional support, such as teachers and learning materials.

Kati reviewed the parent involvement policy, highlighting parents’ rights, access and
opportunities for participation.

3. English Learner Program

The district currently serves students representing 48 home languages.

Two types of title Il funding were discussed.

Kati noted there is no new immigrant funding this year; these funds typically support our
newcomers, students who are new to the country often with no English fluency.

Our reclassified numbers are monitored for four years even if they are no longer
receiving support.

Discussion included the GLAD instructional model and additional supports provided to
students.

Extra support and new curriculum have been implemented to align newcomers with
their peers.

4. Parent Engagement

Sara discussed the importance and requirement of the parent involvement policy. Once
reviewed, it will be edited and implemented for the current school year.

Attendees reviewed the draft policy during the meeting.

With no objections or suggested edits, Sara announced the policy will be adopted and
posted as the current Parent Engagement Policy for this school year.
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5. LCAP (Local Control Accountability Plan)
e Sara reviewed the purpose of our parent advisory committee (PAC) in supporting
families and communities.
e Sara discussed the purpose for PAC to review student data, testing, attendance and
other metrics to guide the implementation of LCAP goals and actions.

6. LCFF (Local Control Funding Formula)
e Sara provided an overview of the Local Control Funding Formula (LCFF) and explained
that actions and services are based on student data and identified needs.
o Key priorities include:
m  Access to sufficient instructional materials
m Implementation of academic content and performance standards
m Parent involvement and family engagement
m  Pupil achievement and engagement (including metrics such as CA state
testing and suspension rates)
School climate
m  Access to courses and programs

7. LCAP Goals
e Sara provided a detailed review of each LCAP goal, including related objectives and
action steps.

8. The next meeting will be held on February 25, 2025at Coyote Ridge Elementary at 9:00am.

Meeting adjourned at 9:45am



