School Site Council (SSC)

T
San Juan Unified Agenda/Minutes 2025-26
Encina High School
Principal: Greta Scholtes SSC Chair: Lawrence Doney

EES o/16/2025 EL EST 345 PV EXE s:15 Py |

Participants: Elected SSC Council Members. All staff, parents and members of the public invited.

Item/Time Limit Actions Requested Person Responsible

1. Call to Order (1) Greta called the meeting to order at 3:45. Principal
2. Roll call (1) Introductions around table. Sign-in sheet includes names of members and guests Secretary
3. Approval of
(Additions/Changes) None Principal
Agenda (2)
4. Reading/Approval Larisa made a motion to approve the minutes from the last meeting on May 27, 2025. Antonio

X Secretary
of Minutes (5) seconded. All members voted to approve.

The following roles were voted on and approved by all council members:
e Lawrence Doney: Chairperson
e Araksya Movsisyan: Vice Chair
e Maren Elliott: Secretary

o [EEEIL Reviewed regular SSC meeting dates/times for 2025-2026 Principal
SSC Training
Reviewed/Revised/Approved the SSC Bylaws for 2026-2027
6. Public Comment (0- | None Principal
5)
7. Unfinished Business -
None Principal
(0)
1. Approval of last meeting minutes, 5/27/25 (5) 1. Al
e Larisa made a motion to approve the minutes from the last meeting on May 27, 2. Al
8. New Business (80) 2025. Antonio seconded. All members voted to approve. 3. Al
2. Voting: Chair, Vice-Chair, and Secretary (10) 4. G. Scholtes
e The following roles were voted on and approved by all council members: Lawrence 5. All

Doney: Chairperson; Araksya Movsisyan: Vice Chair; Maren Elliott: Secretary

AGENDA MUST BE POSTED 72 HOURS PRIOR TO THE MEETING DATE



Review: Regular mtg. dates/times (10)

The following dates were voted on and approved by all council members:
- September 16

- October 21

- November 18

- December 16

- January 20

- March 17

- May19

SSC Training (25)

Greta Reviewed Slides. Purposes of School Site Council:

- Decision-making responsibility over the use of the funding.

- Updates the School Plan for Student Achievement (SPSA).

- Supports student achievement through continuous improvement, monitoring,
and evaluation of the SPSA.

Make up of Site Council:

- Half the members are the principal (or designee), classroom teachers, and other
school personnel.

- Classroom teachers make up a majority of this group.

- Half the members are students, parents, or other community members.

Selection of Site Council Members:

- Each group elects their own representatives to the council.

- Parent members may not be employees of the school.

Required documentation:

- Signin process demonstrates quorum, compliance, and composition.

- Agendas and minutes reflect decisions, votes, and topics discussed.

Developing SPSA must include:

- A comprehensive needs assessment based on relevant data.

- Goals set to improve student outcomes.

- Evidence based strategies, actions, or services.

- Proposed expenditures.

Evaluation and approval:

- The School Site Council evaluates and monitors the SPSA.

- The School Board approves the SPSA proposed by the council.

Review/Revision/Approval of SSC Bylaws for 2026-27 (40)

All members read through School Site council bylaws.
- Larry asked what we might want to change.
- Greta suggested we may want to change the policy regarding if a member




misses too many meetings. Currently it stands that after missing three meetings
the membership can vote to remove the person from the council.

- Natalie suggested that the number of missed meetings should be reduced to
two.

- Abdullah suggested it should stay at 3.

- After some discussion, Larry took a vote and the group voted to stay with
current language in the bylaws with three missed meetings before voting. All
members voted except Larisa abstained.

e Meeting time and location:

- There was some discussion about moving the meeting to during school hours.

- Anthony and Araksya both noted a problem with finding a location during
school hours.

- Greta confirmed with council agreement that meetings would be held the third
Tuesday of the month at 3:45 in E1 as previously done.

e Update on Construction: Greta shared a group of photos showing the construction
progress on campus.

- Anthony asked about the groundbreaking ceremony.

- Greta discussed construction deadlines and the demolition of the inside of the
administration building.

- Anthony suggested doing a time capsule to be installed as part of the
construction.

- Greta discussed the inclusion of a wall from the CTE Construction pathway class.

- Anthony suggested that administration follow up with camera placement for
the security system before construction is done. He noted that the construction
team at the middle school placed them to serve their security needs which are
different priorities than student safety.

9. Adjournment (1) Adjourned meeting at 5:15 PM Chair

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the meeting may be

Prepared by Signature

Maren Elliott, SSC Secretary 10/20/2025

scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two minutes per person.
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S28)
Send completed Agenda/Minutes and sign-in sheet to the Office of Student Learning Assistance
Questions: crista.koch@sanjuan.edu
Legal Requirements and Recommendations

Date
Accomplished: | LEGAL REQUIREMENTS

e Selection/Election of SSC Council (At the beginning or end of school year, keep all election and ballot materials at school site)

e Professional Development and Training for SSC-Roles and Responsibilities

e Develop Meeting Calendar for current school year (Post calendar on school website and bulletin board visible to the public)

Ongoing e Review Student Achievement Data (Data: CST, curriculum embedded data, attendance, and or behavior, etc.)
Ongoing e  Monitor the Implementation of the Single Plan for Student Achievement (SPSA) (Agendized at each SSC meeting)
e Annually review and revise the plan and proposed expenditure of funds
Ongoing e Evaluate the effectiveness of the Single Plan for Student Achievement (SPSA) (Agendized at least at mid-year and end of year meetings)
Ongoing e  For Sites who have ELAC -Coordinate with ELAC to review programs for English learners
N/A e For newly identified Pl year 1 schools only: Revision of the Single Plan for Student Achievement (SPSA)
N/A e  For identified Pl schools: Ensure that at least 10% of the Title | fund is set aside for Professional Development

e  Obtain Recommendations from other school site advisory, standing and special committees regarding the focus of the Single Plan for Student
Ongoing Achievement (SPSA)

e Develop the Single Plan for Student Achievement (SPSA)

e Develop and annually review the school level Parent Involvement Plan and School Parent Compact (Post Parent Involvement Plan/Policy on school
website and bulletin board visible to public)

Date
Accomplished: RECOMMENDATIONS

e Development of SSC Bylaws

e Coordinate with the Safety Committee regarding the Safe School Plan-Recommended




