
Identify student 
and staff interests 
as the foundation 

for new class 
development

Develop and pilot 
passion-based 

and/or 
interdisciplinary 

classes in all schools

Explore 
alternative 

assessment and 
grading structures 

and evaluate 
potential impact

Develop and 
implement an 

assessment and 
feedback system

Elevate what success 
means for both 

schools and learners
Develop and 

communicate a 
broader concept of 

success
Embrace thoughtful 

risk-taking and the 
value of failure as part 
of the learning process

Reimagine the 
school day to 

support the 
district’s vision

Ensure student 
access to 

interdisciplinary 
class offerings  and  

interaction across 
grade levels

Genuine interdisciplinary learning:  The district has embraced educational 
experiences that break down traditional subject boundaries, giving 
students the opportunity to engage in meaningful, cross-disciplinary 
classes and lessons. 
An innovative professional culture: The district has cultivated an 
environment that encourages thoughtful risk-taking, reflection, and a 
continuous pursuit of excellence. 
Uplifting faculty-to-faculty collaboration: Teachers have increasingly 
come together as creative partners, exchanging ideas and strategies that 
enhance student learning and foster a shared sense of community.

C lass 
Design

Master 
Schedule

Assessment & 
Feedback

What Success 
Means in School


