Tanglewood Middle School

International Baccalaureate World School

SDMC Minutes
November 10, 2025

1. Data - no new data to discuss as next district/state tests will
be conducted in the spring. Data from MOY will be discussed

at the January meeting.
K-12 Summit MOY - The CTC has scheduled blocks to support

student testing and allow for makeup days.
DSA Social Studies December 16th

2. Initiatives
Hero - survey & points. Students will be able to check on their

points with email log in. Points have been used to purchase
lanyards, badges, and special event days.

3. Safety - Tanglewood will conduct a fire drill on Thursday,
Nov 13, 2025 . Staff are assigned roles to support students
that are not able to take the stairs.

4. Budget -$82,000 due to enrollment. Decreased enrollment
due to student transfers out of HISD/Texas/US.

5. Staffing - 2 clerk positions. Neither position is related to
instruction and are not anticipated to impact student
experience.

6. Professional Development - Staff engaged in a full day of
professional development on November 7, 2025. PD covered



instructional strategies, classroom management, and
one-on-one growth meetings

7. Campus Improvement Plan - No new updates. All key actions
are targeted each day in instructional and compliance
oriented tracking and implementation.

8. Questions:

Movie on the Lawn - Spiderman is our family engagement
event for the fall semester on Thursday Nov 13, 2025 . All
families are invited to attend. Bring chairs and blankets. The
event will be from 6:30 to the end of the movie with snacks
available. The weather is anticipated to be favorable. No pets
allowed.
Questions about Field Trips/how we may use HERO points
in the future. Suggestions for breaking up dress up/reward
days to manage student behavior.
Ms. Marsh is interested in facilitating a food/toy/coat drive
for her class to benefit students schoolwide.

January meeting scheduled for the 26th.

Adjourned at 4:40pm
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