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Pittsburgh Public Schools Preliminary 2026 General Fund
Budget Available Online

PITTSBURGH, November 18, 2025 — The Pittsburgh Public Schools Preliminary 2026
General Fund Budget is available for public review at www.pghschools.org/budget. The
Preliminary 2026 General Fund Budget of $739.6 million represents a 2.09% decrease
from the 2025 Adopted General Fund Budget. The preliminary budget includes an
operating deficit of $12.2 million, which is $15.9 million lower than the 2025 operating
deficit of $28.1 million. The Preliminary 2026 General Fund Budget includes a 4% millage
rate increase and does not meet the Board’s minimum 5% fund balance policy based on
current assumptions.

The 2026 Preliminary Budget reflects the approval and implementation of the Future-
Ready Facilities Plan beginning in the 2026—-27 school year, as the Board continues
deliberations leading up to a vote later this month.

“The long-term structural deficit facing our District requires thoughtful and responsible
action,” said Superintendent Wayne N. Walters, EdD. “This preliminary budget reflects
our commitment to confronting that challenge by aligning our resources with the Future-
Ready Facilities Plan and making decisions that strengthen our financial foundation. The
plan is a critical step toward investing our resources wisely, reducing inefficiencies, and
ensuring students benefit from high-quality learning environments. Our focus is
sustainability, so we can continue providing strong academic, social-emotional, and
extracurricular supports for every student in every neighborhood.”

The Board is expected to vote on the 2026 General Fund Budget at its December 17t
Legislative Meeting. The 2026 Budget Public Hearing will take place at 5:30 PM on
December 8th. For information on how to request to comment, please visit the District’s
website at www.pghschools.org/publichearing.
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