
 

Special Education Advisory Committee 
October 14, 2025  
Cole Middle School Library  
Meeting Minutes and Summary 
 
Attendance: 
Chintana Ahlund, Jessica Disa, Kinda Priestley, Matthew Murray (Chair) Dr. Pat Page (EGHS 
Principal), Dr. Tom Kenworthy (Superintendent), Russell Levendusky (Chair), Neil Marcaccio 
(Director, Student Services) , Clare Cecil-Karb (EGSC)  
 
Introductions, Welcome  
 
Identify goals to begin the year 
 
Raise attendance- Suggestions included changes to meeting hours- reports of success with 
focus groups that met during “noon” hour- to catch parents while kids are in school using their 
work lunch break time. The group discussed ways to keep members feeling invested. Since 
SEAC meetings are generally attended by district leadership, it is a unique opportunity for 
parents to access educational leaders and then also have access to fellow parents. Some 
group members suggest that having a divided agenda - with time for connection and time for 
education (inspiration/information) may help to better serve families. When meetings are formal, 
families may benefit from learning/advocacy but may miss out on stories and connection with 
other families.  
 
Effectuate school change- work collaboratively as a community and within the school 
communities. Continue to recruit SEAC members for SIT teams.  
 
Identify duties and responsibilities- The committee is tasked with serving individual families and 
also collaborating to influence all areas of school district for positive impact on kids/families 
who access special education services. Parents may need more clarity on what to expect 
from/with SEAC.  
 
New Business  
 
Recruitment report: SEAC traditionally posts information tables at all schools during open 
house nights.  
Feedback on “open house” information/recruitment tables: 
Chair comments: The job of a parent who is working and has child/children with more intensive 
needs. SEAC-involved parents may not be as socially engaged in the community if they are 
parenting a child (or multiple children) with more complex needs. The social connections that 
are made during activities for more typical kids can be out of the scope of a SEAC parent’s 
purview. Therefore it can be more difficult for SEAC parents to gather others from within their 
own social networks in town.  
Tables with literature/treats/sign-up info has been less than effective in developing new 
potential member connections.  This is largely because SEAC is an “exclusive club” and 

 



 

parents who wander over to the table often do not have kids who qualify for special education 
services.  
 
Members suggest- continuing with mini surveys: A way to quickly get a pulse of where people 
are and what they need. Setting an overall goal for the year- iterating on that. Polling 
mechanism is a right granted to SEAC by the school committee. Creating a baseline of polling 
data to evaluate year over year whether students are doing better. Ideally choose benchmarks 
and follow them over some years. This can inform policy recommendations 
 
Members suggest- pursuing the idea of a SEAC message board or communication tool. This 
could provide answers to questions, support and real-time consultation about thing to do and 
access in the community…  
 
Members suggest- an online presence, example questions:  
-   Where do I go directly to complain? How to be proactive about questions or problems.  
-​ FAQ page?  
-​ Could there be a protocol for new kids to the district?  
-​ Stories from parents/things that they did that were successful or that they found… 
-​ Ideas for helping educators to become familiar with students (offering a slide deck or 

narrative about student) to bring the “whole child” approach.  
-​ Parents need language and framework to describe their children.  
 
Members suggest- Special education teachers might benefit from attending SEAC - might be 
able to attend workshops. 
 
Member Book Recommendation:  “Uniquely Human”  a framework for understanding kids with 
ASD and other differences.   
Member Author recommendation: Ross Greene. Has a perspective that what caregivers 
perceive as challenging behavior is a frustration/stress response.  
 
Ongoing need: Workshops: Educating parents about the IEP process:  
IEP meetings can be intimidating, IEP meetings can be called at any time.  
Elevated levels of anxiety etc. can make it difficult to remember clearly. Recording meetings (an 
option that can be discussed and implemented during IEP meetings) can be valuable to clarify. 
Normalizing that parents may have worries about exercising “rights” because it may disrupt the 
relationship or make the teacher uncomfortable. Informing parents about what feedback and 
reports to expect during the course of the year. These may include: Quarterly progress reports, 
weekly progress reports, daily reports.  
 
Ongoing need: Workshops/Discussion: Highlighting student success and family support:  
Strategies for shining light on to things that are successful and sharing those things with 
students- suggestions for a useful graphic organizer, a useful template to make it easier to do 
that.  
Normalizing and sharing strategies to cope with being a “professional parent” - the invisible 
load, pressure to explain child.  

 



 

Developing parent/family conscious of staff and educators’ invisible load and also the invisible 
load that the child carries as well.  
Opportunities for advocacy and representation. 
Shared experiences:  
Parents of kiddos with minimal verbal communication have specific needs and concerns 
related to daily debriefing. These families may ask for a daily log to chart observations and 
track changes and also ask educators to offer narrative about student’s day.  
 
Ongoing need: IEP Strategies to make the IEP meeting process more collaborative and less 
stressful. Encouraging staff members to share a positive thought or observation about the 
student. Using strategies like those found in “facilitated IEPs” and offering training in that area 
with the group “Keys to Education.” Incorporating some beginning with strengths, relational 
agreements, meeting norms, using a “parking lot” for topics that come up while other topics 
are being addressed. Shared Learning” - with parents and teachers together would be a useful 
thing to have during SEAC.  
 
Ongoing need: Support for parents of students with fewer/less intense needs- helping kids to 
feel like they can fit in “normally” making transition between schools. Navigating social 
relationships and discipline in school with students who have less “visible” disabilities.  
 
Activating the rights and privileges of SEAC- communication with SC, polling power, work with 
SIT teams, subcommittees.  
 
Next steps 
 
Look into “Rapid survey project” - captures qualitative and quantitative data and encourages 
more feedback. Closing feedback loop. This could also be useful for feedback on policy issues. 
One key feature of this “rapid survey” strategy is quick turnaround to offer survey results to 
participants soon after survey is administered. SEAC chair/SS Director will discuss giving 
survey data to parents.  
 
Begin plans for expanding online presence.  
Begin plans for creating social/app based communication for parents.  
 
Next meeting 
 
Map out milestones/deliverables for this year and begin work on creating survey.  
 
 
 
Minutes submitted by Clare Cecil-Karb 

 


