Minutes of the Board of Education
Independent School District #2180
Regular Meeting #4
Monday, Oct. 13, 2025, 6:00 PM
MACCRAY Board Room

Members Present: Debi Brandt, Mark Kasella, John Hagemeyer, Ben Donner, Carmel Thein.
Others Present: Adam Holm, Superintendent; Judd Wheatley, MS/HS Principal; Todd Bertram, Elem. Principal; Kim
Sandry, Business Manager; Jim Trulock, AD; Greg Peterson, Tech Director;

Vice-Chair Deb Brandt called the meeting to order at 6:00 pm.
Pledge of Allegiance

Motion by Thein, second by Kasella, to approve the agenda as presented.
Motion carried by unanimous vote.

Public Comment: none

Approval of Consent Agenda:
Motion by Thein, second by Hagemeyer, to approve the consent agenda.
Motion carried by unanimous vote.
Adoption of Minutes
Approve payment of bills and financial reports.
Accept resignation of paraprofessional - C. Sterling
Accept donation of musical instruments - Sheri Diekmann
Acknowledge donation by Raymond, Clara City, and Maynard Lions.
Approve Employment Agreement with Paraprofessional - D. Torres
Retirement of Admin Assistant - K. Beseman
Adopt Policy 418 - Drug Free Workplace - Drug Free School
Adopt Policy 417 - Chemical Use and Abuse
Adopt Policy 419 - Tobacco-Free, Vaping Free Environment
Approve increasing contract with A. Reszel (% time Special Ed to full-time for SY25-26).
Approve Winter Coaches & Supervisors

Boys Basketball

Lucas Post Head Varsity
Trent Carlson I\

Andrew DuHoux C

Tyler Anderson JH (8th)
Unknown JH (7th)
Girls Basketball

Shaun Condon Head Varsity
Bryce Olson I\

Dana Johnson C

Unknown JH (8th)
Unknown JH (7th)
Dance

Janie Albertson Head Varsity
Angelina Morris Volunteer
Alia Terrones Volunteer
Wrestling

RJ Hogrefe MACCRAY’s Coach

Athletic Trainer Heather Christopher



Prom Drew Dahlke

Knowledge Bowl Seth Falk

Math League Bryce Olson

BPA Rhonda Pieper

Winter Weight Room Cole Christopher

One Act Play Jennifer Wassenaar & Crystal Donner (split)
Spelling Bee Laura Bristle

Communications Reports:

Jim Trulock - Activities

Todd Bertram — Elementary Principal

Judd Wheatley — MS/HS Principal

Adam Holm: District update.

Committee Reports/Board Discussion: 2180 Foundation Donor Board

Business Items:

Resolution by Kasella, second by Hagemeyer, authorizing the sale of the football field in Maynard.
In favor: Donner, Kasella, Hagemeyer, Thein, Brandt Absent: Alsum Against: none
Resolution passed and adopted.

Resolution by Thein, second by Kasella, supporting Form A Application to MSHSL Foundation.
In favor: Donner, Kasella, Hagemeyer, Thein, Brandt Absent: Alsum Against: none
Resolution passed and adopted.

Resolution by Hagemeyer, second by Kasella, authorizing rescinding Cooperative for Boys Hockey with Marshall Schools
and joining a Boys Hockey Cooperative with Willmar Schools.

In favor: Donner, Kasella, Hagemeyer, Thein, Brandt Absent: Alsum Against: none

Resolution passed and adopted.

Motion by Kasella, second by Thein, to rescind Policy 522 — Title IX Sex Nondiscrimination (2024) and replace it with
Policy 522-Title IX Final Rule from 2020 (MACCRAY 2022). Motion carried by unanimous vote

Resolution by Thein, second by Hagemeyer, authorizing a fund balance transfer from the General Fund to zero out a
negative fund balance in Fund 04 in the amount of $90,010.46.

In favor: Donner, Kasella, Hagemeyer, Thein, Brandt Absent: Alsum Against: none

Resolution passed and adopted.

Meetings and Workshops:

Regular Board Meeting, Monday, November 10, MACCRAY Board Room, 6pm.
Truth in Taxation, Monday, Dec. 8, MACCRAY Board Room, 6pm.

Regular Board Meeting, Monday, Dec. 8, MACCRAY Board Room, following TNT.
Regular Board Meeting, Monday, Jan. 12, 2026, MACCRAY Board Room, 6pm

Adjournment of Meeting
Motion by Hagemeyer, second by Thein, for adjournment. Motion carried by unanimous vote. Meeting adjourned at
7:20 pm.

Respectfully submitted,
Carmel Thein, Clerk
Kim Sandry, Business Manager



