Minutes of the Board of Education
Independent School District #2180
Regular Meeting #3
Monday, Sept. 8, 2025, 6:00 PM
MACCRAY Board Room

Members Present: Julie Alsum, Debi Brandt, Mark Kasella, John Hagemeyer, Ben Donner, Carmel Thein.
Others Present: Adam Holm, Superintendent; Judd Wheatley, MS/HS Principal; Todd Bertram, Elem. Principal; Kim
Sandry, Business Manager; Kati Hess, Community Ed Director; Greg Peterson, Tech Director;

Chair Julie Alsum called the meeting to order at 6:00 pm.
Pledge of Allegiance

Motion by Thein, second by Alsum, to approve the agenda as presented.
Motion carried by unanimous vote.

Public Comment: none

Approval of Consent Agenda:
Motion by Hagemeyer, second by Kasella, to approve the consent agenda.
Motion carried by unanimous vote.
Adoption of Minutes
Approve payment of bills and financial reports.
Acknowledge $1000 Donation from Dover Fireman to Volleyball
Acknowledge donation of food for Staff Inservice - Kwik Trip, Brandt Wendlandt - EFS, Starbucks
Acknowledge School Safety Donation - $2000 from Chippewa County Sheriff Department.
Approve Employment Agreement with Para - R. Villarreal
Approve Employment Agreement with Para - R. Kimpling
Approve Teacher Contract for .75 ESL Teacher - J. Hultgren
Adopt Policy 406 - Public and Private Personnel Data
Adopt Policy 412 - Expense Reimbursement
Adopt Policy 413 - Harassment and Violence
Adopt Policy 612 - Development of Parent and Family Engagement Policies for Title | Programs
Approve Fall Weight Room Coach - A. Pieper
Approve Employment Agreement with Fall Grounds Assistant - T. Niemeyer

Communications Reports:

Kati Hess — CER Director

Todd Bertram — Elementary Principal

Judd Wheatley — MS/HS Principal

Adam Holm: District update.

Committee Reports/Board Discussion: none

Business Items:
Motion by Thein, second by Alsum, to adopt the 25-26 Student Handbook. Motion carried by unanimous vote.

Motion by Alsum, second by Kasella, to adopt the 25-26 Staff Handbook. Motion carried by unanimous vote.

Motion by Alsum, second by Thein, to certify the 25 Payable 25 Levy for the maximum amount. Motion carried by
unanimous vote.

Meetings and Workshops:




Regular Board Meeting, Monday, October 13, MACCRAY Board Room, 6pm.
Regular Board Meeting, Monday, November 10, MACCRAY Board Room, 6pm.
Truth in Taxation, Monday, Dec. 8, MACCRAY Board Room, 6pm.

Regular Board Meeting, Monday, Dec. 8, MACCRAY Board Room, following TNT.

Adjournment of Meeting
Motion by Hagemeyer, second by Brandt, for adjournment. Motion carried by unanimous vote. Meeting adjourned at
6:48 pm.

Respectfully submitted,
Carmel Thein, Clerk
Kim Sandry, Business Manager



