e~
San Juan Unified

SCHOOL DISTRICT

Principal: Greta Scholtes
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Agenda/Minutes 2025-26
Encina High School

SSC Chair: Lawrence Doney

EESE 0/21/2025

Room E1 | start:  JERNIY

Participants: Elected SSC Council Members. All staff, parents and members of the public invited.

| End: _[BEELIY |

Item/Time Limit

Actions Requested

Person Responsible

1. Call to Order (1) Principal
2. Roll Call (1) Introductions around table. Sign-in sheet includes names of members and guests Secretary
3. Approval of
(Additions/Changes) Principal
Agenda (2)
1. Approval of last meeting minutes, 9/16/25 (5)
. All review minutes
4. Re.adlng/ApprovaI Anthony made a motion to approve. Larissa made a motion to second. Secretary
of Minutes (5) . .
Minutes from the last meeting were approved by all.
5. Reports (0) Principal
6. Public Comment (0- Principal
5)
7. Unfinished Business —
Principal
(0)
2. Review/Approval of current Parent Involvement Policy and Compact (PIP) for 2026- 1. Al
2027 school year (15) 2. Al
Greta discussed how policies are distributed and flexible meeting times for Title 1 3. G. Scholtes
parents. 4. G. Scholtes
8. New Business (80) Greta reviewed all major sections of the document and the group read through the 5. G. Scholtes
PIP. 6. All

Tony asked how often the PIP is updated, and Greta answered yearly by this council.
Anthony suggested a parent ambassador that can teach and help parents advocate for
their students.

Anthony also suggested a set of frequently asked questions would be helpful for
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parents. He expressed concern that the jargon of the PIP may make it hard to
understand and that refugee families may not know their rights at school.

Greta pointed out that many families expect the school to handle behavior but that
the school and state encourage parent involvement to support students.

Anthony pointed out that many parents may not read this document or be aware of
what it says.

Araksia asked if parents sign it.

Anthony and Greta pointed out that long documents are often not read.

Tony noticed a typo on page 3 should read “upon request” instead of “up.”

Greta took note of the typo to make a change.

Robin made a motion to approve the PIP.

Bidaa made a second to the motion.

All approved the Parent Involvement Policy. Larissa asked if teachers sign the
document.

All staff review the parent and teacher’s pledge.

Anthony asked if parents get a copy of the document signed by teachers.

Natalie asked how many teachers sign it.

Greta explained that all teachers sign them electronically once for all students and
that a copy could be provided to parents if requested.

Anthony pointed out that it should be signed individually for each student.

Tony noted that the language on the pledge makes it seem like teachers are signing
one for each student.

Larry commented that it was an important discussion because teachers may be
signing without even realizing what they are committing to.

Larry and Tony suggested that the language should be changed to make it clear
teachers are signing digitally for all students at once.

Anthony suggested that there should be a paper signature for each student in place at
the beginning of the year and that many parents won’t read the pledge because they
are flooded with so many documents in rapid fire succession. If they had a separate
one for each class their student is taking, they would be more noticed.

Natalie suggested that maybe the principal could sign it for teachers. She said that
parents want to know that this really applies to their children and not just empty
word service sent to please parents.

Greta pointed out that we live in a digital world and that the electronic signatures we
use now passed the needed audit.

Tony suggested that the title of the pledge and throughout it should be changed from
“parent” to “Parent/Guardian” to be more inclusive for caregivers.




Larissa made a motion to approve. Maren seconded the motion.
All voted to approve the pledge.

Data share out and discussion (15)

Greta shared several slides with data about enroliment, attendance, and behavior for
Encina High School. She explained how they calculated the number of students that
were found to have dropped out of school. She noted the change in diversity and that
the Asian other or white categories typically include our students from Afghanistan.
She also showed a graph of our English learners.

Larissa noted that we have a high number of special education students in 12" grade.
Greta noted that our highest frequency languages for our students are Dari, Spanish,
and Pashto and that we have 57% English learner students, which does not include
students who have already reclassified. She also showed attendance data and
explained that we typically have lower than the 95% goal for attendance and that
Friday attendance is the lowest at 91.7%.

Tony asked if attendance rates reflected all day missed or as little as one period
missed.

Greta explained that if they attended more than half a day, they would be considered
present.

Greta noted that school attendance has declined slightly and that 25% of our students
have missed more than 10% of class days.

Larry asked if we know how our chronic absenteeism looks from year to year to
compare that.

Greta explained that she didn’t have that data here for this meeting.

Greta asked what people noticed in the data.

Natalie asked about what the school is doing about the absenteeism.

Greta explained that the first step is a staff check in with students when they hit that
10% missed marker. Staff try to come up with solutions for transportation etc. Over
the 10% marker a vice principal sign an attendance agreement with parents and
students. They also have a SARB review board and some other supports they can
offer.

Natalie suggested that interventions need to happen sooner because students will
often make excuses. She advocated that the school needs to be harder on the parents
sooner.

Anthony pointed out that the problem may be the student if the parent has left for
work early and still calls the student to get to school. If students are just missing first
period frequently and getting their work in, it may be easily overlooked until May of




senior year. Teachers accommodate absences by accepting late work, so attendance
may not be impacting their grades negatively. These situations need to be taken on a
case by case basis. If the parent is not getting the child to school — it could be a home
visit or something more progressive, but many times the issue is the student.

Greta agreed that it really depends on the unique situations of each student. Some
are motivated and will address the problem and others are not motivated and may
have other issues going on.

Maren pointed out that teachers often accommodate students’ poor attendance with
flexible deadlines and make up work to allow students to pass, but that it does feed
into a permissiveness about attendance.

Larry pointed out that as a Title 1 school when the attendance is bad that is the first
target to be addressed at the LST.

Natalie asked information about how an LST can be initiated.

Great explained that teachers usually initiate an LST but that it can be initiated by a
parent and gave an example of when this happened.

Anthony pointed out that it’'s motivated students that want to improve that are using
the accommodations teachers make to improve their grades.

Greta brought up our homeless population as a problem with attendance.

Anthony agreed that it is hard to learn when you have no place to sleep.

Maren commented that she has seen students in this situation sleeping through class
because they need that sleep. She asked how many homeless students do we have at
Encina.

Greta answered that they estimated it was between 15 and 20%.

Greta introduced the data about student behavior and noted that we have had a spike
in referrals for our girls. She also discussed how a referral is generated for every four
tardies through our scan manager system.

Anthony noted that those attendance referrals were hurting Encina’s numbers.

Greta pointed out that the highest numbers of referrals were for defiance of
authority, electronic devices, and classroom disruption.

Maren noted that there was only one vape pen referral and asked the student
representatives if they had seen a decrease in vaping on campus.

Carolina and Bidaa replied no and that the bathrooms still saw frequent vaping.
Robin and Greta discussed what truancy entails.

Greta shared table talk data and asked what our data tells us.

Anthony suggested the data should be passed out at a staff meeting for discussion.
SPSA Update (10)

Greta discussed SPSA expenditures listed on a slide including recent school supplies
distributed by advocacy.




9. Adjournment (1) Adjourned at 5:15 Chair

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the meeting may be

Prepared by Signature

M

Maren Elliott, Secretary 11/14/25

scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two minutes per person.
Members

Principal Greta Scholtes Other School Staff Larisa Peterson (F25-527) OLEWE Robin Cabrejas (F24-526)
Antonio Contreras (F25- Carolina Salomon-
Teacher S28) CETEIN AT T T ARV Il Tl Natalie Bell (F25-526) NOLELE Melendez (F25-S26
Lawrence Doney (F24-
Teacher S27) CETEIN AT T T ARV Gl Tl Anthony Brooks (F24-526) NOLEWE Bidaa Saleh (F24-526)

Teacher Maren Elliott (F24-S27) CETEIO ATy T T AR\ Tl Abdullah Fahim (F24-S26)
Araksya Movsisyan (F25-
Teacher S28)

Sign-in Attached
Send completed Agenda/Minutes and sign-in sheet to the Office of Student Learning Assistance
Questions: crista.koch@sanjuan.edu

Legal Requirements and Recommendations

Date
Accomplished: | LEGAL REQUIREMENTS
9/16/25 e Selection/Election of SSC Council (At the beginning or end of school year, keep all election and ballot materials at school site)
9/16/25 e Professional Development and Training for SSC-Roles and Responsibilities
9/16/25 e Develop Meeting Calendar for current school year (Post calendar on school website and bulletin board visible to the public)
Ongoing e Review Student Achievement Data (Data: CST, curriculum embedded data, attendance, and or behavior, etc.)
Ongoing e  Monitor the Implementation of the Single Plan for Student Achievement (SPSA) (Agendized at each SSC meeting)
e Annually review and revise the plan and proposed expenditure of funds
Ongoing o Evaluate the effectiveness of the Single Plan for Student Achievement (SPSA) (Agendized at least at mid-year and end of year meetings)
Ongoing e  For Sites who have ELAC -Coordinate with ELAC to review programs for English learners
N/A e For newly identified Pl year 1 schools only: Revision of the Single Plan for Student Achievement (SPSA)
N/A e  For identified Pl schools: Ensure that at least 10% of the Title | fund is set aside for Professional Development




e  Obtain Recommendations from other school site advisory, standing and special committees regarding the focus of the Single Plan for Student
Ongoing Achievement (SPSA)

e Develop the Single Plan for Student Achievement (SPSA)

e Develop and annually review the school level Parent Involvement Plan and School Parent Compact (Post Parent Involvement Plan/Policy on school

10/21/25 website and bulletin board visible to public)
Date

Accomplished: RECOMMENDATIONS

9/16/25 o Development of SSC Bylaws

e Coordinate with the Safety Committee regarding the Safe School Plan-Recommended
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