Regular Meeting
Thursday, November 20, 2025 5:30 PM

Agenda

I. CALL TO ORDER

II. ROLL CALL & DETERMINATION OF QUORUM
III. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE
IV. PUBLIC AUDIENCE:

V. SUPERINTENDENT'S REPORT

V.A.

MOY Testing Update

LASO 4 Preview

District of Innovation Renewal

Presenter: H.H. Garza, Jr.
VI. FINANCIAL REPORTS

VIL.A. Revenue & Expenditures
VII. CONSENT AGENDA

VIL.A. Board Minutes for Meeting of October 16, 2025.
VIII. ACTION ITEMS

Conference Room
10492 School Street
Realitos, TX 78376

VIIIL.A. DIscussion and possible action to approve a budgetary amendment for SY 2025-2026.

Presenter: Annabel Esparza
IX. CLOSED SESSION
IX.A.

A. Discussion on employment, reassignments, proposed nonrenewals, proposed
terminations, terminations, resignations, letters on personnel and retirements of

contract and at will employees.

X. OPEN SESSION
XI. ANNOUNCEMENTS
XII. ADJOURNMENT



