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Strategic Planning Annual Review

STRATEGIC PLANNING REVIEW PROCESS

The Jamestown Public School District has established a board committee to annually review and
revise the Jamestown Public School District Strategic Plan. The plan is designed to be a living
document to be monitored against current data produced and perspectives through progress
monitoring. The committees shall include the Central Office cabinet and members of the
Jamestown School Board to be led by the superintendent. The review may not substantially
change the intent of the strategic planning task force but provides feedback to adjust to current
performance indicators.

This 2025-2030 Strategic Plan process reviewed the 2024 revision’s objectives and initiatives
that were completed and still in progress. The board-approved strategic plan included focus areas
align with the adopted standards of our accreditation organization Cognia. Within each of these
focus areas include individual goals, metrics to assess progress, and a monitoring schedule that
will drive the district’s continuous improvement process.
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STRATEGIC PLAN OVERVIEW 2025-2030

Our Mission

Engaging students with challenging and innovative experiences to prepare them for future
success.

Our Vision

Jamestown Public Schools supports a safe, educationally rigorous, and collaborative
environment. Our vision is to prepare students for tomorrow’s challenges by practicing skills
such as collaboration, communication, creativity, and critical thinking. We believe all students
should have personalized, authentic experiences that integrate with the community for
meaningful learning. As an essential contributor to the growth of our students intellectual,
social, and personal well-being, we will positively impact our community and society.

Our Values

The Jamestown Public Schools values strong relationships between and among students, staff,
parents, and the community. By engaging students with a rigorous and relevant curriculum, we
will deliver a high quality of instruction by leveraging innovative experiences. Through the
support of our community, “Learning for All” will be the central value that guides our efforts to
meet the Mission and Vision of our school district.

Our Strategic Focus

The Jamestown Public School District will achieve its mission, vision, and values through the
fulfillment of its strategic plan. The following strategic focal areas will guide our efforts as we
“Engage students with challenging and innovative experiences to prepare them for future
success.”

l. Culture of Learning

. Leadership For Learning

Ii. Engagement in Learning

V. Growth in Learning

V. Resource Management and Planning

Progress Monitoring

Progress monitoring of the strategic plan will occur on the third Monday of each month at the
regularly scheduled board meeting of the Jamestown School Board beginning on August 18,
2025 and continuing through June 15, 2026.
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Strateqic Focus 1: Culture of Learning

Jamestown Public Schools works to support a healthy culture for learning. We strive for a
healthy culture where students, parents, and educators feel connected to our mission of
“challenging and innovative learning experiences” and align with our value of “Learning for

All”

Culture of Learning Strategic Plan Goals:

e Jamestown Public Schools will engage with families to create a positive, safe, and
supportive learning environment.
o Primary Metric: Maintain or exceed a 4.00 rating on the Cognia Family Survey
o Primary Metric: Maintain or exceed 45% of students classified as Emotionally

Committed on the Cognia Engagement Survey
= Report: January 19, 2026

e Jamestown Public Schools will foster meaningful communication with the community to
promote understanding of the district’s mission, progress towards goals, and future needs.
o Primary Metric: Maintain or exceed a 4.00 Rating on the District’s community

survey
= Report: November 17, 2025

e Jamestown Public Schools will support a positive, growth-oriented and inclusive working
and learning environment.
o Primary Metric: Maintain or exceed a 5.0 rating on the perceptual staff survey in

the categories of Engagement, Vitality, Positive Working Relations, and
Belonging
Primary Metric: 50% or higher of students classified as Emotionally Committed
on the Cognia Engagement Survey
Secondary Metric: Baseline of percentage of families participating and positively
rating key engagement activities

= Report: March 16, 2026

Strategic Focus 2: Leadership for Learning

Jamestown Public Schools believes we are all learners, and everyone must be engaged in the
continuous improvement process. We value strong relationships, learning for all, high quality
instruction and engagement with the community.

e Jamestown Public Schools will ensure a guaranteed and viable curriculum.

o

Primary Metric: 100% of courses and grade levels reporting proficiency on
priority academic standards by 2027
Primary Metric: Publication of 100% of grade level or course priority standards
by beginning of the 2026/2027 School Year
Secondary Metric: Recommend secondary schedule configuration by 2026 and
implement any potential changes no later than 2028

= Report: September 15, 2025
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e Jamestown Public Schools will establish, align, monitor, and report priority non-academic

skills.

(@]

Primary Metric: Publication of 100% of priority non-academic skills for all
courses and grade levels by the beginning of 2026
= Report: July 20, 2026

e Jamestown Public Schools will cultivate strong leadership systems centered on
continuous improvement.

(@]

Primary Metric: Maintain or exceed a 5.0 rating on the perceptual staff survey in
the categories of Meetings, Leadership Practices, Supportive Community and
Communication
Primary Metric: 60% of Staff are involved in committee assignments and
positively rating influence on district decision-making
Secondary Metric: Number of professional learning opportunities and baseline of
staff positively rating professional learning
Secondary Metric: Implement the Marzano Focused Model for 100% of teachers
and administrators and create a baseline metric for elements and observations by
July 1, 2026
Secondary Metric: 2-Year Cohort Models of Level | and Level 1 teachers which
demonstrate annual growth.

= Report: May 18, 2026

e Jamestown Public Schools will strengthen and expand partnerships with families,
businesses, and community organizations to enhance student learning and align shared
resources in support of district priorities.

o

Primary Metric: Maintain or exceed a 4.00 rating on the district’s community
survey
Primary Metric: Maintain or exceed a 4.00 rating on the Cognia Family Survey
Secondary Metric: 30% of high school seniors involved in work-based learning or
internship experiences
Secondary Metric: 75% of high school seniors graduating with 25 hours of
community service
Secondary Metric: 100% of community and business partners positively rating the
school/community relationship

= Report: January 19, 2026

Strateqic Focus 3: Engagement of Learning

Jamestown Public Schools works to ensure all learners are engaged in our learning environment.
We strive to provide students with relevancy, connection, and equitable access. We believe that

all learners should have the opportunity to explore their interests and that we should support the

clarity and confidence to develop ownership of their personalized learning and growth.

Engagement of Learning Strateqic Goals

e Jamestown Public Schools will provide a learning environment which engages students.
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o Primary Metric: 45% or higher of students classified as Behaviorally Committed
on the Cognia Engagement Survey
o Primary Metric: No greater than 10% of students classified as Disengaged on
Cognia Engagement Survey
= Report: October 20, 2025
e Jamestown Public Schools will implement strategies and supports to improve the digital
learning environment
o Primary Metric: Increase average ELEOT scores in the category of Digital
Learning Environment to 3.0 by 2030
= Report: April 20, 2026
e Jamestown Public Schools will implement strategies that reinforce the importance of
attendance.
o Primary Metric: Maintain a chronic absenteeism rate of 12% or lower
= Report: September 15, 2025

Strateqgic Focus 4: Growth in Learning

Jamestown Public Schools strives to impact learning and growth daily and over time to prepare
all students for future success. We value the use of balanced data and evidence to monitor
growth in knowledge and skills.

Growth in Learning Strategic Goals
e Jamestown Public Schools will serve students in the framework of a minimum of 80% of
students in core instruction and maximums of 15% in core plus and 5% replacement core
by 2030 using curriculum designed to meet their existing and developmental needs.
= Primary Metric (Elementary): 70% of students in core instruction, 25%
core plus more, and 5% of students with replacement core and inclusive
experiences.
= Primary Metric (Middle School): 85% of students in core instruction, 9%
core plus more, and 6% of students with replacement core and inclusive
experiences.
= Primary Metric (High School): 80% of students in core instruction, 9%
core plus more, and 11% of students with replacement core and inclusive
experiences.
e Report: October 20, 2025

e Jamestown Public Schools will achieve top quartile proficiency or higher in English
Language Arts, Mathematics, and Science with a target of top quartile proficiency or
higher.

o Primary: All JPS buildings will be 85% Proficient in Math, Reading, and Science
as measured by the North Dakota State Assessment by 2030 ensuring top quartile
performance in the State of ND.

= Report: November 17, 2025

Jamestown Strategic Plan 2025-2030



e Jamestown Public Schools will provide academic pathways that prepare students to be
choice ready.

o Primary Metric: 80% of high school seniors meeting or exceeding Choice Ready
standards by 2027
o Primary Metric: 50% or higher of students classified as Cognitively Committed
on the Cognia Engagement Survey
= Report: December 15, 2025

Strategic Focus 5: Resource Management and Planning

The Jamestown Public School District will allocate resources necessary to fund and execute the
strategic plan. The ability to effectively operate the district, support stakeholder needs, and meet
current and future needs is predicated upon both short and long-term planning in staffing,
facilities, technology, and district finances.

Resource Management and Planning Strategic Goals
e Jamestown Public Schools will close the funding gap on the 10-year Capital Projects Plan
by 2034.
o Primary Metric: Commit 100% of annual Building Fund appropriation to
complete prioritized facility needs
= Report: June 15, 2026

e Jamestown Public Schools will support educator sustainability and well-being through
intentional planning and resource allocation.

o Primary Metric: Maintain or exceed a 5.0 rating on the perceptual staff survey in
the categories of Life Balance, Workload Management, and Hope

o Primary Metric: Increase staying power indicators by 10%

o Primary Metric: Utilize exit interviews to report on staff attrition rates in the areas
of Voluntary, Involuntary, Retirement and Uncategorized with staff attrition rates
for voluntary reasons not to exceed 10% annually

o Secondary Metric: Achieve balanced staff demographics of 40% in years 1-10
35% in years 11-20 and 25% with 21+ years of experience in the district.

= Report: June 15, 2026

e Jamestown Public Schools will develop a District Communication Plan by January 1,
2026 with goals to: 1) Position JPS as a recognized as a district of choice in North
Dakota, 2) Strengthen transparency and accountability with the community of
Jamestown, 3) Establish a regular cadence for modern and effective communications that
promote the JPS strategic plan and the professional quality of staff, and 4) Educate and
engage stakeholders.

o Primary Metric: Maintain or exceed a 4.00 rating on the district’s community
survey
o Primary Metric: Maintain or exceed a 4.00 rating on the Cognia Family Survey
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o Primary Metric: Maintain or exceed a 5.00 rating on the perceptual staff survey in
the category of Supportive Community
= Report: February 16, 2026
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