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Tonight's Agenda

Meeting #3 Recap
Project Concepts
Rank Projects

XN X X

Closing & Questions



Meeting #3 Recap

v Building Tour
v' Taxes & Bond Capacity

v Group Activity
v Individual Project Suggestions




Taxes & Bond Capacity Recap

School Taxes:

- M&O (Maintenance & Operations) pays for staff, materials, and daily costs.
. 1&S (Interest & Sinking) pays voter-approved debt; can’'t be used for operations.

Financial History:
« Total tax rate has dropped ¥ 44.6¢ in 10 years.

- Taxable property values have grown T by $1.6 B (~4.3% yearly).

- Bond History: Voters passed bonds in 1998, 2003, 2013, 2017. Bonds in 2008 & 2023
did not pass.

Bond Scenarios:
« Scenario I: No I&S tax rate increase = $87,500,000 bond
« Scenario 2: One cent increase to I&S tax rate = $150,500,000 bond
« Scenario 3: Two cents increase to I1&S tax rate = $210,750,000 bond



Expected Outcome

PROJECTS ONDISTRICT LIST

NEWMARCHNG BANDPAD
DISTRICTWIEE ROCF IMPROVEVENTS
NEWSTUCENT DEVICES

TECHNOLOGY INFRASTRLCTURE LPGRACES
NEWH BVENTARY SCHOOL

MODLE SCHOOL MASTERPLAN
DISTRICTWDE HVAC UPGRADES

SAFETY & SHORTY IMPROVBMENTS
NEWBLBES

PROJECTS FROM COMMI

NEWH BVENTARY SCHOOL

MODLE SCHOOL MASTER ALAN
DISTRICTWDE HVAC UPGRADES
SAFETY & SHOLRTY IMPROVBMENTS
MODLE SCHOOL CTEEXPANSION
NEWBEES

TRAFHC & PARKING IMPROVBMENTS
NEWDSTRCT CTERAOUTY
NEWMDOLE SGHOOL




CTUST

DERERRED MAINTANCE PROJECTS AREALTRESSD
ASPART OF THEPFROJECTS ABDVE

PROJECTS INCOMMON

NEWHE.BVENTARY SCHOOL
MOOLE SCHOOL MASTER ALAN
DISTRICTWDE HVAC UPGRADES

SAFETY & SHOLRITY IMPROVBMENTS
NEWBLEES

ROMCOMMIT




Project Concepts

Dr. Robby McGowen
Joshua Sawyer
Pfluger Architects




PROJECT BUKETS

DISTRCT BLITY
& GROWIH

Investments that
ensure quality,
opportunity, &
resources for students
across every campus.

SAFENY GAEDLATY

LEARNNG BEYOND
THECLASSROOM

Improvements that
enhance student
well-being, building
access, & emergency
preparedness.

Spaces that extend
learning beyond the
classrooms—outdoors,
in labs, or through
hands-on experiences.

MODERNZATIONS
SALIGNVEN

DISTRCT-WLCE
IMPROBMENTS

Upgrades that support
evolving teaching
methods, updated
technology, & modern

learning environments.

Investments in upgrades,
modernizations, &
repairs recommend by
committee.



PROJECT BUKETS

DISTRCT BLITY V\EIJ%Y LEARNING BEYOND MODERNZATIONS DISTRCT-WEE
& GROWTH SAHETY & THEQLASSROOM SALIGNVEN IMPROVBEMENTS
-
MASTER PLAN® INFRASTRUCTLRE

HVAC & ROOF UPGRADES

i

DEFERRED MAINTENANCE PROJECTS



District Equity & Growth

Investments that ensure quality, opportunity, &
resources for all students across every campus.
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NEWHEBMENTARY SCHOOL | MOCERNZED CLASSROOMS & LABS
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NEWH_BMENTARY SCHOOL | OFEN LIERARY/MEIA CENTER
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NEWH.BVENTARY SCHOOL | LIERARY/MEIA CENTER
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NEWH_BVENTARY SCHOOL | OUTDOCR LEARNING SPACES



NEWHE_BMENTARY SCHOL | meEéthSDACES |



NEWH_BVENTARY SCHOOL | OUTDOCR LEARNING SPACES




Wellness, Safety, & Security

Improvements that enhance student well-being,
building access, & emergency prepdredness.
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SAFETY & SHOLRITY IMPROVBVENTS |







SAFETY & SHOLRITY IMPROVBVENTS |



Learning Beyond the Classroom

Spaces that extend learning beyond the classroom-
outdoors, in labs, or through hands-on experiences.
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Modernizations & Alignment

Upgrades that support evolving teaching methods,
updated technology, & modern learning environments.



'MIDLE SCHOOL MASTER FLAN| MOCERNZATIONS: ALIGNVENT



MIDLE SCHOOL MASTER ALAN| MOCERNZATION & ALIGNVENT
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MODLE SCHOOL MASTER FLAN| MODERN 75D SPACES



MOLE SCHOOL MASTERALAN| A EXB EMUTI-ARPOSE
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MCOLE SCHOL MASTERALAN| LQN—INTENSITYLAE&



District Wide Projects
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TRAFHC & PARKING IMPROVBMENTS



Rank Projects

Dr. Robby McGowen
Pfluger Architects




Prioritize the following potential projects
(The list defaults in alphabetical order)

Districtwide Hvac Upgrades

Districtwide Roof Improvements

Middle School Master Plan

New Buses

New Elementary School

New Marching Band Pad

New Student Devices

Safety & Security Improvements

Technology Infrastructure Upgrades

Traffic & Parking Improvements

<« Q0 = Join at menticom | use code 2283 4848




Closing & Questions

Dr. Robby McGowen
Pfluger Architects




Meeting Dates

v—August 28 Meeting+
v—September18 Meeting2
v—October 23 Meeting 3
v November 13 Meeting 4
v" December 1* Meeting 5

December 15
Potential Recommendation to
Board of Trustees

*New Date




P2

Thank You!

Next Meeting — December 1, 2025
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