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Plante Moran Realpoint 
3000 Town Center, Suite 100 

Southfield, MI 48075 

Tel: 248.223.3500  |  Fax: 248.223.3150 

pmrealpoint.com 

 

 

 

November 17, 2025 

 

 

Dr. Andrea Tuttle                                                                            Via email: tuttlea@gpschools.org 

Superintendent 

Grosse Pointe Public School System 

20601 Morningside Dr. 

Grosse Pointe Woods, MI 48236 

 

RE:   Grosse Pointe Public School System: Roofing Contractor RFP – Award Recommendation          

 

Dear Dr. Tuttle: 

This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the assignment 

to assist and advise the Grosse Pointe Public School System (GPPSS) in the procurement of a 

roofing contractor for the Grosse Pointe Public Schools Sinking Fund Program. This update 

represents the mutual efforts of Plante Moran Realpoint, Roofing Technology Associates, and the 

Grosse Pointe Public School System administration (The Project Team) to present a framework to 

identify, evaluate and recommend a contractor for the Grosse Pointe Public School System Sinking 

Fund Program.  

 

RECOMMENDATION 

On October 31st, 2025, a request for proposal was formally issued and made available to potential 

contractors. An advertisement for bid was published in a local newspaper and posted to the 

required State of Michigan website.  

On November 17th, 2025, sealed bid proposals were received and publicly opened and reviewed to 

ensure the required scope as met.  The Project Team evaluated the proposals and held post-bid 

interviews. Some of the evaluation criteria for the proposals included proposed project fee, 

team/firm experience, and familiarity with the project. After reviewing and evaluating the 

proposals, the Project Team recommends the engagement of Royal Roofing Company to provide 

roofing contractor services for the Grosse Pointe Public School System’s 2024 Sinking Fund 

Program.  This project is scheduled to begin in June of 2026, after school is no longer in session, 

and the duration is approximately 30 days.    

Pending final negotiations of the terms, by the District’s legal counsel, the total recommendation 

amount for this engagement is $996,200.00. This amount includes a contract award amount to 
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Royal Roofing Co. for $866,200.00 and a project contingency amount of $130,000.00. Project Team 

recommends that this amount be paid from Sinking Fund proceeds. If you have any questions 

concerning the recommendation described above, please do not hesitate to contact me at 313-588-

6263 or Gary.Kent@plantemoran.com.  

 

Sincerely, 

 

 

 

 

Gary Kent – Vice President 

Plante Moran Realpoint 

 
CC: Ben Matteson, GPPSS 

Paul Theriault, PMR 

Robert Stempien, PMR 
ENCLOSURES: Bid Tabulation Summary  

Royal Roofing Proposal dated October 31, 2025  
 

 

 

 

 

 



EVALUATION SUMMARY OF FIRM PROPOSALS

Grosse Pointe Public School System - 2026 Roofing RFP

November 17th, 2025

 Contractor Royal Roofing Schena Roofing Lutz Roofing Great Lakes Systems

Lump Sum

Cost Proposal

Base Bid 857,600.00$                                           962,898.00$                                           1,160,000.00$                                        897,870.00$                                           

Subtotal 857,600.00$                                              962,898.00$                                              1,160,000.00$                                          897,870.00$                                              

Permits & Inspections

Performance, Labor and Material Bond 8,600.00$                                               6,450.00$                                               

Total for Proposed Scope 866,200.00$                                              962,898.00$                                              1,160,000.00$                                          904,320.00$                                              

Addendum Noted Yes Yes Yes Yes
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