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EXECUTIVE SUMMARY 
Supplier Diversity Outreach Program Summary of Progress 

              

 

Board Meeting Date: November 12, 2025 
  
Recommended Action:  
Receive an update on the Supplier Diversity Outreach Program (SDOP) 
Summary of Progress for the July 1, 2025 – September 30, 2025 reporting period – 
Quarter 1. 
  
Is it Statutorily Required? No. 
  
District-zone Impact: District-wide. 
  
Impact if the Board Voted Yes or No  
- If the Board votes “Yes”: The Board’s request to receive quarterly updates on 
the progress of SDOP will be achieved.  
- If the Board votes “No”: The Economic Development Opportunities & 
Compliance Department (EDOC) will continue program implementation to 
advance District goals for local small businesses, Certified as 
Emerging/Small/Veteran/Minority/Women Business Enterprise (E/S/V/M/WBE) 
firms, in procurement opportunities across all industry categories. 
  
Background/History  
The local business community is a critical component of the District’s supply 
chain, and South Florida's economic infrastructure, benefiting our students and 
families. This item tracks activities undertaken by the Economic Development 
Opportunities & Compliance Department to increase utilization of local small, 
veteran, minority, and women-owned firms in District procurements. 
  
Alignment to 2027 Goals and Guardrails  
Business Operations. 
 

For more information, please contact: 

Name: Wanda F. Paul 
Title: Chief Operations Officer 
Phone: 754-321-2100 
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Measurable Outcome(s)/Return on Investment  
The measurable outcome is increased District spend with local E/S/V/M/WBE 
Certified suppliers. 
 
Financial Impact, Funding Source & Budget Status  
There is no financial impact, funding source, nor budgetary process associated 
with this item.  

ACTION DATE Budgeted in 
Current FY 

Yes/No 

Funding Source (s) AMOUNT TERM 
(months) 

 

Original spending 
authority request 

N/A N/A N/A N/A N/A 

First Amendment/Renewal – 
additional spending authority  

 
   

 

Second Amendment/Renewal – 
additional spending authority  

 
   

 

Total Agreement Amount  N/A N/A N/A N/A N/A 

 
 
Is this a multi-year contract? Yes / No N/A 
 
Procurement Method N/A  
 
Impact on Schools N/A 
  
If there is an impact on schools, how will schools be selected/prioritized? N/A 
 
If Applicable: Was a Survey Conducted? What Were the Results? N/A  
 
If Applicable: Technology/Capital Expected Lifecycle/Replacement Cycle N/A 
  
If Applicable: Additional Backup: N/A 
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Power BI Desktop
SUMMARY OF PROGRESS 

ECONOMIC DEVELOPMENT OPPORTUNITIES & COMPLIANCE DEPARTMENT 
SUPPLIER DIVERSITY OUTREACH PROGRAM 

REPORTING PERIOD: JULY 1, 2025 - SEPTEMBER 30, 2025 (FY26 Q1)

The Economic Development Opportunities & Compliance Department (EDOC) oversees the District’s Supplier Diversity 
Outreach Program (SDOP). It is governed by School Board of Broward County Policy 3330 - Supplier Diversity Outreach 
Program and related Standard Operating Procedures. Policy 3330 was adopted to remedy the ongoing effects of identified 
marketplace discrimination that continue to adversely affect the participation of Emerging/Small/Veteran/Minority/Women 
Business Enterprises (E/S/V/M/WBE) in District procurement opportunities. The policy was updated by the Board on January 
23, 2024 based on the Keen Independent Research 2023 Broward County Public Schools Disparity Study. 

As EDOC continues to serve as a conduit to ensure inclusive procurement activity, we are implementing additional activities to 
fortify the target market. The summaries and illustrations below provide an update on the continual progress of SDOP for the 
July 1, 2025 - September 30, 2025 reporting period. 

E/S/V/M/WBE CERTIFICATION

BREAKDOWN OF CERTIFICATION TYPES BY COMMODITY CATEGORY

Note: Certified firms may be certified under multiple Certification Types.

FY25 Q4

761
TOTAL CERTIFIED FIRMS 

FY26 Q1

729
TOTAL CERTIFIED FIRMS 

Note: The totals above represent unique Certified firms.
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CERTIFICATION CONTINUED

Veteran Business Enterprise (VBE) Initiative•

Using the U.S. Small Business Administration (SBA) Dynamic Small Business Search tool, EDDC researched Veteran 
Owned Small Businesses (VOSB) in the tri-county market. At the end of FY26 Q1, five hundred and eighty-three (583) 
firms were SBA Certified as Veteran-Owned small businesses. The totals by county were:

·   Broward County:          240
·   Miami-Dade County:   213
·   Palm Beach County:    130

To increase the engagement of Veteran-Owned firms in the tri-county market, in FY26 Q1, EDOC implemented the 
following initiatives:

1. Event Invitations: Veteran-Owned firms received targeted, monthly invitations to EDOC outreach events to gain  
valuable information and insight on Certification and how to do business with the District. 

2. Veteran Business Enterprise (VBE) Certification Email Blasts: The EDOC Certification team conducted targeted email
campaigns to tri-county VOSB Certified businesses to extend the opportunity to get Certified with BCPS. From outreach 
events and email notifications, nearly fifty (50) veteran-owned firms have expressed interest in certification with BCPS, and 
with the launch of the B2Gnow Certification Module, the EDOC Certification Team is providing one-on-one assistance with 
the process.  
           
3. Data Collection & Tracking Veteran Participation: To assess Veteran engagement for event registration, EDDC 
includes the question: “Are you a veteran?” on the e-form. This enables EDDC to measure and track veteran business 
participation across all future events and initiatives. 

BCPS VETERAN BUSINESS ENTERPRISE FIRMS
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Power BI Desktop

FY24 Q3 CERTIFIED FIRMS PAID BY BCPS
Of a total amount of $239.4M in District spend during FY26 Q1, BCPS Certified small/local businesses were 
paid $21.9M cumulatively across 89 BCPS Certified small/local businesses. The firms are listed below including 
the respective payment amounts, ethnicity, and gender.

EDOC Summary of Progress July 1, 2025 - September 30, 2025
November 12, 2025 Board Agenda
Page 3

Source: Procurement & Warehousing Services Department EDOC Goal Setting FY26 1st Qtr

DISTRICT SPEND

FY26 Q1 PAYMENTS TO CERTIFIED FIRMS
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Source: Procurement & Warehousing Services Department EDOC Goal Setting FY26 1st Qtr

FY26 Q1 PAYMENTS TO CERTIFIED FIRMS CONTINUED
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Source: Procurement & Warehousing Services Department EDOC Goal Setting FY26 1st Qtr

FY26 Q1 DISTRICT SPEND OVERVIEW

FY26 Q1 DISTRICT SPEND OVERVIEW
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SOLICITATION EVALUATION DATA
During FY26 Q1, EDDC evaluated eight (8) District solicitations to assess participation and utilization of Certified small 
businesses. Within the eight (8) procurements, forty-eight (48) firms submitted proposals, of which eight (8) respondents were 
BCPS Certified primes. In addition, twenty-eight (28) Certified sub-consultants/contractors were included among the proposals 
submitted. 

Comparatively, in FY25 Q4, EDDC evaluated twelve (12) District solicitations. Within the solicitations evaluated, forty-four 
(44) firms submitted proposals, of which nine (9) were BCPS Certified primes. Additionally, sixteen (16) Certified sub-
consultants/contractors were included among the proposals submitted.

GOAL SETTING
From July 1, 2025 - September 30, 2025, the Superintendent's Goal Setting Committee (GSC) applied Affirmative Procurement 
Initiatives (APIs) to a total of fourteen (14) solicitations. Note, the GSC does not review, nor assign, APIs to proposed contract 
amendments, renewals, piggybacks, nor sole source bids.

FY26 Q1 PROPOSALS EVALUATED

9



Power BI DesktopEDOC Summary of Progress July 1, 2025 - September 30, 2025
November 12, 2025 Board Agenda
Page 7

FY26 Q1 PROPOSALS EVALUATED CONTINUED
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FY26 Q1 PROPOSALS EVALUATED CONTINUED
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FY26 Q1 PROPOSALS EVALUATED CONTINUED
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FY26 Q1 PROPOSALS EVALUATED CONTINUED
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FY26 Q1 PROPOSALS EVALUATED CONTINUED
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FY26 Q1 PROPOSALS EVALUATED CONTINUED
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CONTRACT AWARD DATA
Within fifteen (15) new contracts, approved by the Board in FY26 Q1, eighteen (18) were to Certified primes. In addition, twelve 
(12) Certified sub-contractors are included within the awarded contracts. The cumulative contract award amount from July 2025 - 
September 2025 was $217.7M. The list of awarded contracts does not include amendments, renewals, nor piggybacks. 

FY26 Q1 CONTRACT AWARDS

16



Power BI DesktopEDOC Summary of Progress July 1, 2025 - September 30, 2025
November 12, 2025 Board Agenda
Page 14

FY26 Q1 CONTRACT AWARDS CONTINUED
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FY26 Q1 CONTRACT AWARDS CONTINUED
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FY26 Q1 CONTRACT AWARDS CONTINUED
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FY26 Q1 CONTRACT AWARDS CONTINUED
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COMPLIANCE
 
District SMART Bond Program payments from July 1, 2017 - September 30, 2025 are below. Data aligns with implementation 
of Policy 3330 Supplier Diversity Outreach Program, effective July 1, 2017.

REPORTED SMART PAYMENTS

FY26 Q1 CONTRACT AWARDS CONTINUED
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OUTREACH & MARKETING
 

TARGETED OUTREACH ACTIVITIES

In FY26 Q1, EDDC continued outreach and marketing initiatives to connect with the small and local business community to 
advance awareness of BCPS Certification and opportunities to do business with the District. 

Note: Totals include repeat attendees.

EDOC Brunch & Learn
2025-2026 Kickoff Event EDOC On-Site Certification Event
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STAY CONNECTED | STAY INFORMED
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