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The Teachers are Not All Right

he results of the third annual Merrimack

College Teacher Survey suggest that
teachers are not all right.
The survey was fielded online

January 25th-March 11th, 2024 by the nonprofit,
nonpartisan EdWeek Research Center, which
conducted the study on behalf of Merrimack College. A
total of 1,487 public school teachers and 131 private
school teachers took the survey. Previously only
conducted with public school teachers, this year’s
survey included private school teachers, but the results
are reported separately to maintain comparability with
past results.

Compared to last year’s survey, a larger share of
public school teachers say their mental health and
wellness has had a negative impact on their teaching
and professional growth. Relative to 2023, more public
school educators also say the mental health of their
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colleagues has worsened over the course of the school
year. As mental well-being has worsened, the share of
public school teachers who are very satisfied with their
jobs has also declined 2 percentage points, to 18 percent.
As was the case last year, not surprisingly, mental well-
being and job satisfaction are correlated.

Also correlated are teacher and student well-being:
Public and private school teachers who say their own
mental health is having a detrimental impact on their
work are more likely to say the mental health of their
students is having a detrimental impact on their
learning.

More encouragingly, compared to 2023, a smaller
percentage of teachers say student mental health is
having a negative impact on student learning and
behavior. However, a larger share say student mental
health declined over the course of the school year, while
a smaller share say it has improved. Roughly half of
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Executive Summary

public school teachers still say that student mental
health is having a negative impact on academic learning
and on classroom management. The share of private
school teachers saying the same is only slightly smaller.

In response, 70 percent of public school teachers and
68 percent of private school educators recommended
that at least one student receive an intervention or
services to support mental well-being during the 2023-
24 school year. Although mental health counseling for
students is a support that teachers are most likely to say
their schools do well, 47 percent of public school
teachers and 41 percent of private school teachers say
their campuses need more counselors, psychologists,
and social workers. Roughly half of public and private
school teachers say student well-being might improve if
parents received more guidance on supporting student
mental well-being at home.

When it comes to supports aimed at improving
teachers’ mental health, survey results suggest there is
also room for improvement. Just 3 percent of public
school educators and § percent of their private school
counterparts say mental health programming for
teachers is extensive. Twenty-two percent of public
school teachers and 24 percent of private school
teachers say their employers do not offer this type of
programming.

Compared to 2023, 2024 public school respondents are
more likely to say their principals provide a lot of
concrete support for teacher mental well-being.
However, 31 percent of public school teachers and 27
percent of private school teachers report their
administrators do not provide any support at all.

When asked how schools could better support
emotional wellness, teachers are more likely to request
general improvements to their working conditions than
to call for services directly related to mental health. As

Roughly half of public
and private school teachers
say student well-being
might improve if parents
received more guidance
on supporting student
mental well-being at home.

was the case last year, the changes that public and private
school teachers say would make the biggest difference
are pay raises to reduce financial stress and more/better
support for student discipline-related issues. For public
school teachers, these are the same priorities as last year,
but a larger share of respondents now say these

steps would make a difference.

The report concludes with recommendations based
on survey results.

The margin of error was plus or minus 3 percentage
points, with a 95 percent confidence level. Results were
weighted by years of experience, as calculated by the
National Center for Education Statistics.
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Infroduction

ast year’s Merrimack College
Teacher Survey delivered
promising news. The share of WHO
teachers saying they were very
satisfied with their jobs had increased from
12 percent to 20 percent. At the same time,
serious concerns remained. In the midst of
a student mental health crisis that had
predated the pandemic and worsened
during that period, most teachers reported
that student mental health was having a
detrimental impact on learning. Despite
these challenges, roughly two out of three
teachers said that their district’s
programming to support educator mental
well-being was either nonexistent or
minimal.
Amidst these and other findings related
to mental well-being, the decision was
made to focus this year’s 2024 survey (the
results of which are the focus of this WHAT
whitepaper) on issues and solutions related
to teachers’ mental well-being. Because WHEN
mental health challenges are not unique to
public school teachers or their students, this
year’s survey also includes a sample of
private school teachers. To maintain the

WHERE

comparability of results from prior years, WHY
these results were analyzed separately since

private school teachers were not surveyed

inyears1and 2.

SURVEY

Survey respondents were 1,487 public school teachers
including 595 elementary teachers, 292 middle school
teachers, 504 high school level teachers, and 96
respondents teaching a combination of grade spans.
The margin of error was plus or minus 3 percentage
points with a 95 percent confidence level. Results
were weighted by teacher years of experience (as
reported by the National Center for Education
Statistics) in order to improve the representativeness
of the sample. Although 2022 and 2023 samples are
similar, they do not represent the exact same set of
teachers and results from individual educators cannot
be tracked from one year to the next. In addition to
the main sample of public school teachers, this year's
study also included a sample of 131 private school
teachers who are registered users of edweek.org. To
maintain comparability, results, which were not
weighted, are reported separately since private
school teachers were not surveyed in prior years.

A 32-question survey

January 25th-March 11th, 2024

The survey was administered online

To better understand problems and current and
potential solutions related to educator mental well-
being
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The Problem Cducaftor Mental Health Challenges

The teachers are not all right. Forty-eight Impact of mental health/wellness on teaching
percent of the public school teachers who and professional growth
responded to the 2024 Merrimack College
Teacher Survey report that their mental health Negative Neutral  mPositive

has a negative impact on their work, up from 42
percent a year earlier. The share of public Figure 1 Teachers/my own
school teachers saying the same of their

)
colleagues’ mental health also rose, from 52 PUblic school, 2023 o T 20%

percent to §6 percent. (Fig. 1-2)
“I personally suffer from mental illness at
c ey o .

this time,” a teacher at a Virginia public Private school, 2024 o e reus

elementary school wrote in response to an
open-ended survey question. “The stress has
caused my health to decline. I would be happy Public school, 2024 42% 20% 30%

to see some days allowed for teachers to take

mental health days. Sometimes you get

overwhelmed to the point that you need time to

recover. I feel as though my health would be

much better if it wasn’t for the stress of my job.” Figure 2 Teachers/my colleagues’

A public school teacher in New York wrote:

“Ihad to take a leave of absence due to stress Public school, 2023 52% e e
and minimal support to address the multitude
of behavior problems in the classroom ..Way
too many demands are expected as a teacher. I Private school, 2024 2% 33% 26%
can’t be the psychologist, social worker, parent,
or nurse every minute of every day anymore.”

Private school teachers are less likely than Public school, 2024 56% 24% 20%
public school teachers to say their mental well-
being is having a negative impact on their jobs.
Yet roughly one in three still have this concern.
And 42 percent say the same of their colleagues.

“My school pays lip service to mental health
and wellness, and to supporting the whole
person, but does not make decisions in a way
that prioritizes student or staff mental health,” Chart fotals may not sum fo 100% due fo rounding.
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a private school teacher in Pennsylvania wrote in
response to an open-ended survey question. “This feels
worse than the past when mental health was not
discussed at all—at least there wasn't the hypocrisy
then.”

Relative to their white peers, Black and Hispanic
public school teachers are significantly less likely to say
their own mental health is negatively impacting
teaching or professional growth. (Fig. 3)

“Teaching is my passion and I have always been
hyper dedicated since I started teaching,” a Black public
high school teacher in North Carolina wrote in response
to an open-ended survey question. “I have gained
respect from parents, students, and school members
who have known my character for many years ... My

Figure 3

students call me ‘Ma + my last name.’ I have listened to
so many stories that I could write a book. I have inspired
custodians and other teachers to pursue higher
education. My ears listened to parents' testimonies,
then I have offered my shoulder for their sorrow. I have
learned from students each year who helped me become
a best version of myself. Iam aware that Iam in the
right job because I do not feel that it is a burden for me
to be there every morning.”

Even this teacher, however, described work-related
challenges, albeit not with mental health:

“Although I am highly conservative with my budget, it
is hard to make it. The summer creates a gap and a debt
to consolidate during the instructional months when
teachers get paid. Something needs to be done.”

How would you rate the impact of your mental health/wellness and the mental health/wellness
of your colleagues on teaching and professional growth this school year?

Negative

Public school teachers by race/ethnicity

m Positive

Nevutral

White 51% 22%
Hispanic 38% 28%
Totals may not sum to 100% due to rounding.
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In addition to varying by ethnicity/race, educator
mental wellness also varies by age. Roughly two out of
three Generation Z teachers say their mental health is
negatively impacting their work as compared to around
half of Millennials and less than half Generation X and
Baby Boomer teachers.

“Next school year, I am planning on requesting for a
year leave of absence,” a public middle school teacher
in Michigan wrote in response to an open-ended survey
question. “I am currently in my third year of teaching,
and it is greatly impacting my mental health. Thave no
choice but to give 100% of my energy at work. When I
go home, I have no energy for my family. My mental,
emotional, and physical health has been impacted. I

Figure 4

have gained weight, am constantly exhausted and tired,
and have weekly mental breakdowns at home. Since
choosing to take a year off, I have already started to feel
better and have more energy.” (Fig. 4)

As the share of public school teachers reporting that
their mental health is having a detrimental impact on
their work has grown, so too has the percentage of
educators who say that co-worker's mental health
worsened over the course of the school year.

“After 18 years of teaching, this is the first year that I
am having daily panic attacks almost every morning as
I'm on my way to school. I'm mentally, physically, and
emotionally exhausted and it's only January,” a public
school teacher at a Florida middle school wrote.

How would you rate the impact of your mental health/wellness and the mental health/wellness
of your colleagues on teaching and professional growth this school year?

Negative Neutral m Positive

Public school teachers by age

Generation Z [Age 27 and younger]

Millinnials [Ages 28-43]

Generation X [Ages 44-59]

Baby Boomers [Ages 60-78]

52%

44%

41%

68% 13%

24%

23%

37%

22%

Totals may not sum to 100% due to rounding.
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Although private school teachers are less likely than their public school peers
to say their colleagues’ mental wellness worsened, they are no more likely than
public school teachers to report that co-workers’ mental wellness has
improved.

“Teachers struggle through their days, sometimes confiding their struggles
to co-workers, but not to administrators,” wrote a teacher at a private school in
South Dakota. “They don't want to appear weak or ineffective, so they don't
reach out for help.” (Fig. 5)

Figure 5

Compared to the beginning of the 2023-24 school year,
the mental health/wellness of the teachers in my school is:*

Worse The same m Better
Teachers
Private school, 2024 49% 41%
Public school, 2024 61% 30%
Public school, 2023 56% 34%

Totals may not sum to 100% due to rounding.

*Private school teachers were not surveyed prior to 2024.
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The Problem The Connection Between Educator
Mental Health and Job Satisfaction

As reported mental health challenges have increased,
job satisfaction has declined. Only eighteen percent of
teachers now say they are very satisfied with their jobs,
down from 20 percent in 2023, but still higher than the
2022 rate of 12 percent. (Fig. 6)

Private school teachers’ job satisfaction rates (33
percent are very satisfied) are nearly twice as high as

Figure 6

rates reported by their public school peers (18 percent).
“Itaught 36 years of early ed in public [schools]
before I retired to come here,” wrote a middle school
teacher at a private school in Michigan. “I left my
public because the expectations and lack of ethics
became untenable for me and did affect my mental
health. I now have classes halfthe size, NO grief or

Percentage of public school teachers very satisfied with their jobs*

49
50% i % °
44% o L4
40% _e 40% « 2%
. \ ° 44%

[ J
33%

1984 1985 1986 1987 1988 1989 1995 2001 2003 2006 2008 2009 2011 2012

20%  18%

13%/'\.

2022 2023 2024

*2022-2024 results are from the Merrimack College Teacher Survey. The 1984-2012 results are from the MetLife Survey of the American Teacher.

Only public school teachers are included.
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annual evaluation consequences for poor test scores, and some [flexibility on] how I
choose to hit the standards. This has allowed me to extend my career to the length I had
expected, but knew I would not complete had I stayed where I was. I feel public school
superintendents should have more oversight than the school boards. Uneducated school
boards can be easily made to feel stupid for asking accountability questions and then poor
ethics can continue.” (Fig. 7)

Although they are more likely than public school teachers to be satisfied at work,
private school teachers report a satisfaction rate that is well below the 62 percent of
MetLife Survey of the American Teacher respondents (all public school educators) who
said in 2008 that they were very satisfied with their jobs—a three-decade high for the
long-running survey program that has since ended. A 2024 analysis incorporating
multiple data sources found that teacher satisfaction is at its lowest rate in 50 years after
a1970s era decline was followed up by a two-decade long upswing, and a period of
stability, leading up to the current decline, which started around 2010%

Figure 7

All in all, how satisfied are you with your job?*

Very dissatisfied Somewhat dissatisfied Somewhat satisfied  ® Very satisfied

Teachers

Public school, 2024 12% 24% 18%

Private school, 2024 7% 19% 33%

Public school, 2023 12% 22% 20%

Public school, 2022 15% 28% 12%

Totals may not sum to 100% due to rounding.

*Private school teachers were not surveyed prior to 2023.

1. Kraft, Matthew A., and Melissa Arnold Lyon. (2024). The Rise and Fall of the Teaching Profession: Prestige, Interest, Preparation, and Satisfaction over
the Last Half Century. (EdWorkingPaper: 22-679). Retrieved from Annenberg Institute at Brown University: https://doi.org/10.26300/7b1a-vk92
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“The difference between a professional and a worker is
whether they have a stake in the enterprise,” wrote a
teacher at a private California high school. “Lawyers and
physicians don’t work for firms, they work to become
partners in them. For teachers, making partner is called
tenure. It becomes your school, your responsibility as you
work towards tenure. Tenure is going away, teachering is
becoming deprofessionalized. And with it, feelings of
responsibility for that school are evaporating. It’s
becoming just a place to work.”

Figure 8

As was the case last year, mental health and job
satisfaction were correlated: More than three-quarters
of public school teachers who say they are very
dissatisfied with their jobs also report that their mental
health and wellness are having a negative impact on
teaching and professional growth. By contrast, less
than a quarter of teachers who are very satisfied with
their jobs say the same. Job satisfaction and mental
wellness were also correlated for private school
educators. (Fig. 8)

How would you rate the impact of your mental health/wellness
on teaching and professional growth this school year?

Very negative

Teacher’s job satisfaction
2%

Very satisfied 12% 22%

Somewhat negative

Nevutral m Somewhat positive m Very positive

36% 27%

Somewhat safisfied 6% 35% 29% 25% 5%
Somewhat dissatisfied 19% 50% 19% 1%
Very dissatisfied 58% 20% 10%
Totals may not sum to 100% due to rounding.
*Public school teachers only.
MERRIMACK COLLEGE EdWook™
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The Problem
Student Mental
Health Challenges

Child mental health was getting worse
prior to the pandemic and has continued to
decline. This means that, as teachers
struggle with their own mental wellness,
they are also grappling with challenges
related to the mental health of their
students.

This year’s survey results suggest both
reasons for hope and reasons for concern.
Compared to last year, a smaller
percentage of teachers say that student
mental health is having a negative impact
on academic and social-emotional
learning, and on classroom management.
A slightly larger share say that the impact
is positive. (Fig. 9-11)

Teachers' perceptions of the impact of student mental
health/wellness on:

Figure 9

Private school,

Public school,

Public school,

Figure 10

Private school,

Public school,

Public school,

Figure 11

Private school,

Public school,

Public school,

2023

2024

2023

2023

2024

2023

2023

2024

2023

Negative

Academic Learning

45%

50%

57%

Neutral/No Impact

25%

B Positive

30%
22% 28%

15% 27%

Social Emotional Learning

35%

39%

55%

33%

28%

32%

33%

17% 28%

Classroom Management

38%

47%

53%

27%

36%

23% 30%

18% 29%

Chart totals may not sum fo 100% due to rounding.
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That’s the good news.

Less encouraging results show that, relative
to last year, public school teachers are more
likely to say student mental health worsened
over the course of the school year and less
likely to say it improved. (Fig. 12)

Figure 12

Compared to the beginning of the 2023-24 school year,
the mental health/wellness of my students is:

Worse The same mBetter

Teachers
Private school, 2024 30% 49%
Public school, 2024 29% 49%
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The Problem The Connection Between
Teacher and Student Mental Health

Aswas the case last year, teachers who say their own In response to open-ended survey questions, teachers
mental health is having a negative impact on their work described the complex interrelationships between
are more likely to perceive that their students’ mental teacher and student mental wellness.
health has worsened over the course of the school year. “Thad a boy in class who was talking about killing his
(Fig. 13) parents,” a teacher at a public elementary school in
They are also more likely to say their students’ mental California wrote. “He drew pictures of bloody knives and

health is having a negative impact on academic and people. I went home crying every day. I am the main
social and emotional learning and on classroom breadwinner and provider of insurance. I could not
management. (Fig. 14-16) afford to quit. I considered suicide that year.”

Figure13

Compared to the beginning of the 2023-24 school year,
the mental health/wellness of my students is:

Teachers
14%
35%
Worse
50%
55% The same
45% m Better
37%
23% 20%
Negative impact Neutralimpact Positive impact
Totals may not sum to 100% due to rounding.
*Charts only show public school feachers but frends were the same for private school teachers.
EdWeek"
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How would you rate the impact of student mental health/wellness this school year?

Figure 14
Academic learning

Public school teachers who say
their own mental heatlh is having a
negafive impact at work

Public school teachers who say
their own mental health is having a 50%
neufralimpact at work

Public school teachers who say
their own mental health is having a 28%
positive impact at work

A public high school teacher in Georgia wrote:

“Students come up to me every single day talking
about their mental health. Some students have told
me that they don't plan on being alive into
adulthood. Some have told me that they're
constantly sad. I've had a student that took his own
life. I don't know what the answer is to help fix this
problem, but it needs to happen soon. All we can do
as teachers is what we know. I'm in therapy, myself,
and I've used some of the strategies my own
therapist has used on me, to help talk to the
students. At the end of the day though, I'm not a
therapist. I'm a teacher. These kids have some real
problems that a lot of adults don't seem to take
seriously.”

65%

18%

Negative Neutral  mPositive

21% 14%

24% 26%

54%

Totals may not sum fo 100% due to rounding.
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How would you rate the impact of student mental health/wellness this school year?

Negative

Figure 15
Social emotional learning

Public school teachers who say
their own mental heatlh is having a
negative impact at work

51%

Public school teachers who say
their own mental health is having a
neufral impact at work

36%

Public school teachers who say
their own mental health is having a
positive impact at work

25% 20%

Figure 16
Classroom management

Public school teachers who say
their own mental heatlh is having a
negafive impact at work

60%

Public school teachers who say
their own mental health is having a
neutral impact at work

45%

Public school teachers who say
their own mental health is having a
positive impact at work

28% 19%

Chart totals may not sum tfo 100% due to rounding.

*Charts only show public school teachers but trends were the same for private school teachers.

Neutral m Positive

29%

32%

55%

23%

26%

54%
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Solutions Overview

Study results suggest that both teachers and students
face mental health challenges and that the two are
interwoven.

“When it comes to mental health, we need to think
of what we can do in the classroom to help everyone—
starting with the teacher—feel like they CAN be
successful,” a public high school teacher in Virginia
wrote in response to an open-ended question. “With
growing class sizes, the pervasiveness and constant
harping to include technology in our classrooms, the
lack of interpersonal relationships, and the increasing
diversity in learning needs of our students, we just

can't keep up. The teachers feelit and the students
see the teachers stressed and then shut down because
they don't want to "bother us." We're all working
well past a reasonable capacity and have nothing left
to give.”

A key objective of this year’s study was to identify
what schools are doing to address these challenges and
to explore how teachers believe these efforts could be
improved.

The remaining sections of this whitepaper describe
current and potential solutions to teacher and student
mental health concerns.

With growing class sizes, the pervasiveness and
constant harping to include technology in our
classrooms, the lack of interpersonal relationships,

and the increasing diversity in learning needs of our
students, we just can't keep up.”

PUBLIC HIGH SCHOOL TEACHER IN VIRGINIA
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Improving Student Mental Health

During the 2023-24 school year, 70 percent of public school
teachers and 68 percent of their private school peers recommended
that one or more of their students receive an intervention or
services to support mental well-being. High school teachers, Black
and Hispanic teachers, Southern teachers, and novices were less
likely to say they had made referrals. (Fig. 17)

Figure 17

Percentage of public school teachers who recommended in 2023-24 that one or more
of their students receive an intervention or services to support mental well-being

More than 20 years of experience teaching I <<
10to 20 years | 37
SACRALCEEN Q¥
Less than 3 years I -7

West N :0%
South G -
Midwes! I 75
Northeast G 75

White teachers  EEEG—T 75
Hispanic teachers G ¢
Black teachers G 56

High school feachers G 6%
Middle school teachers - G 7%
Elementary school teachers G 759

TOTAL I /0%

EdWeek"
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Counseling by psychologists or social workers is by far
the most common service schools offer to help support
student mental well-being, according to survey results.
This service is most widely available at traditional public
schools—where 87 percent of teachers say mental health
counseling is available to their students. By contrast, 64
percent of charter school teachers and 69 percent of

Figure 18

private school educators say their schools offer
counseling. (Fig. 18)

In addition to being the most frequentlyoffered
student mental health intervention, counseling is also
the service that educators are most likely to say their
schools do well. (Fig. 19)

That said, teachers say there is room for

What services does your district or school currently offer to support
the mental well-being of your students? Select all that apply.*

i i i . NGK
Counseling/psychologists/social workers
Social-emotional learning T 577

86%

67%

Teacher professional development on student | RN 5

mental health

45%

A quiet area/room where students can go if they | IR RRRIIE R B -

feel stressed or overwhelmed during school hours

Anti-bullying programs I T 25%;

45%

41%

Daily p.e./exercise N /0%

39%

Instruction on mindfulness and/or meditation I 7%

33%

Eliminating/reducing students’ access to social | NN /s

media during school hours

Peer counseling/support I 21%
Student mentoring I 20%

32%

H Private school
26% teachers

Public school

()
26% teachers

Opportunities for students to influence classroom, [N ::%

school, district policies/rules

21%

Helping parents support student mental well-being | ENENENGNGTNEGEG 23%

at home

20%

*This chart shows the 10 most frequently-selected options for each category (public school teachers, private school teachers).
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improvement: Roughly half of educators report that their
schools need more counselors.

“Iwork in a district that recognizes and supports
mental health counseling for staff and students,
however, there are never enough to go around,” a public
elementary school teacher in South Carolina wrote in
response to an open-ended survey question. “There
needs to be a financial recognition that this is a priority
to keep us all healthy and safe. Many more professionals
are needed in this field. They also need more training
and expertise.”

Figure 19

Adding counselors and helping parents support
student mental well-being at home are the steps
teachers are most likely to say would improve their
schools’ approach to student mental well-being. These
were also the top two suggestions in 2023. (Fig. 20)

Elementary teachers are most likely to suggest
offering parents more help supporting students’ mental
well-being at home. Sixty-two percent say their schools
should take this step as compared to 52 percent of
middle school teachers and 47 percent of high school
educators.

When it comes to student mental well-being, what does your district or school

do WELL? Select all that apply.

; |
Counseling 0%

57%

Social-emotional learning 42%

40%

Offering quiet areas/rooms where students can go if they feel | 33%
3

stressed or overwhelmed during school hours

0%

Social media/cell phone usage policies/rules 34%

Sufficient p.e./exercise

Teacher professional development on student mental health I 19%

Anti-bullying programs I 5%

27%
35%
27%
26%

24%

Instruction on mindfulness and/or meditation 27%

Peer counseling/support -

17%
0% m Private School

12%
Public School

Student mentoring I 13%

11%

Opportunities for students to influence classroom, school, I 17%
district policies/rules 11%

Helping parents support student mental well-being at home 21%

10%
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“Since the pandemic, it's been very difficult for
everyone,” a Pennsylvania private school elementary
teacher wrote in response to an open-ended survey
question. “Adding to the burden is that students are so
dysregulated, and it's hard to get them on track. Many
parents view us as a solution for everything—as does
society ... L have more than one family that sends their

Figure 20

child with no breakfast, homework not done,

and up playing video games all night so they're tired
AND wired, and come in like a thunderstorm—and
if I try to make any corrections, suggestions, or
discipline—they are combative. It's just exhausting,
and no one wins and everyone is at the end of their
limit.”

In your view, what, if any, additional steps could your district or school take
to better support student mental well-being? Select all that apply.

Helping parents support student mental well-being at home
More counselors/psychologists/social workers

Less student festing

Eliminating/reducing students’ access to
social media during school hours

More/better social-emotional learning

More/better teacher professional development
student mental health

More/better student peer counseling/support programs
More/better student mentoring

More/better anti-bullying efforts

Adding/expanding quiet areas/rooms where students can
go if they feel stressed or overwhelmed during school hours

Instruction on mindfulness and/or meditation
Better counseling/counselors

Daily p.e./exercise for students

Less emphasis on student grades and/or different
grading policies

More opportunities to influence classroom,
school, district policies/rules

I 45%

I 1%

I 17%

42%
49%

H Private school
32% teachers, 2024
Public school

teachers, 2024

Public school
teachers, 2023

I 13%
29%
39%

I 26%
26%
26%

I  27%
24%
32%
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A public elementary school teacher
suggested that sufficient counselor staffing
was vital because parents themselves may be
unable to support their children in this way:

“Our building does not have a dependable
counselor this year. She is here two days one
week and three days the next week. She calls
off often and is not present consistently. I
have asked her to see a handful of at-risk
students in my room in September, and she
has yet to talk to them. I now run my own
counseling groups during my lunch and recess
for my students ... It is vital that we have one
consistent counselor in each building. Not all
parents are mentally stable to be able to help
their own children.”

Should teachers run counseling sessions?
An open-ended survey question asked
teachers what they believed their role should
be when it comes to supporting student
mental health. Eighty-three percent of
teachers indicated that they thought they
should be expected to support student mental
health. However, the most common response
was not that teachers should replace mental
health professionals, but that they should
support them, by monitoring student well-
being and making referrals to experts as
needed.

“As a teacher I strive to be supportive of
student mental health but have felt a certain
mission creep in my school, usurping the role
of dedicated mental health providers,
sometimes at the expense of our core mission
to educate youth,” wrote a teacher at a
California public high school. “Coordination
among social services is good.

As a teacher I strive to be
supportive of student mental
health but have felt a certain
mission creep in my school,

usurping the role of
dedicated mental health
providers, sometimes at the
expense of our core mission
to educate youth.”

PUBLIC HIGH SCHOOL TEACHER
IN CALIFORNIA
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Schools/teachers taking over other social servicesisn’t.” (Fig. 21)

Teachers also emphasized the need to build relationships
students with the emotional support they need.

in order to provide

“We need to be understanding of where students are emotionally—we need to see
the whole picture of their lives,” wrote a public high school teacher in Michigan. “If it

means giving an extra day to review for a test, we need to be

willing to do that. We

need to be flexible to allow individual students to care for themselves ... Noticing

when students are struggling involves having a relationship with students.”

Figure 21

What do you see as the teacher's role in supporting student mental health and wellness?

Monitor student mental health, identify need for support
from parents or mental health professionals

Build relatfionships with students and provide them with
emotional support

Teach social-emotional learning and model coping skills

Supporting student mental health is not the teacher's role
or is more than teachers can take on given lack of time
and fraining

Ensure classroom is a safe and positive environment

Other

Adjust academic or behavioral expectations to promote
student well-being

Receive fraining fo support student mental health

Don't know

N/A

None

34%

32%

19%

17%

12%

9%

5%

2%

1%

1%

0%

7 MERRIMACK COLLEGE

EdWeek"

24 Research Center.



3rd Annual Merrimack College Teacher Survey | 2024 Results

The Teachers are Not All Right

Improving Teacher Mental Health

Initiatives and Programming

When it comes to support for educator mental health, there is
room for improvement. The share of public school teachers
reporting that their schools offer either minimal programming
to support educator mental health—or no programming at all—
rose from 68 to 72 percent in the past year. Only 3 percent say
their districts provide extensive support for educator mental
health, up just 1 percentage point from 2023.

“My school didn't offer any wellness on site,” a public high
school teacher in Colorado wrote in response to an open-ended
survey question. “After I became a certified yoga teacher, I
started offering yoga twice a week after school for staff and
students. Ido not get paid to do this.” (Fig. 22)

Levels of support are especially low for public school
teachers in schools where most of the students are Black: 35

percent of teachers in these schools say their districts do not

Figure 22

offer teacher mental health programming, as compared to 18
percent in majority-Hispanic schools, 21 percent in majority-
white schools, and 23 percent in diverse schools where no one
ethnicity/race is predominant.

Overall, roughly 11in 4 teachers say they participate at least
once a month in activities with colleagues that contribute to
their mental well-being.

“My school has a teacher-led pickleball squad that meets up
once aweek,” a public high school teacher in Georgia wrote.
“There's only a few people involved, but promoting easy-to-
learn sports and exercise could be better for the mental health
of staff.”

Wellness activities do not need to be organized by the
district or school: teachers themselves can certainly field a
pickleball team or gather for a walk.

Teachers' perceptions of programming to support employees’ mental health/wellness

2% 3%

44% 50%

24% 22%

Public school, Public school,
2023 2024

*Totals may not add up to 100% due to rounding.

5%

m Extensive

Some programming/efforts
40% prog g
Minimal

No programming/effort at all
24%

Private school,

2024
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However, teachers who say their employers offer
extensive mental wellness programs are much more likely
than those whose employers offer no mental wellness
support to say they engage in healthy activities with
colleagues on a monthly basis—or more often (17 percent
versus 52 percent).

“Ifeel that the main reason teachers burn out is due to
not having enough mental wellness available or activities
that reduce stress,” a public middle school teacher in
Florida wrote. “Schools should have a program where
teachers can relax during a particular time of the day, even

Figure 23

if it entails staying before or after school. Having access to
FREE classes of meditation, yoga, Pilates AND even a 10-
minute stress relief massage/facial will help! However, in
order to reduce stress, teachers have to sign up for these
programs, which costs money, of which most have a tied
up budget due to all the price increases for living.” (Fig. 23)

Financial stress is definitely top of mind for many
teachers. Asked what steps their districts or schools could
take to better support their mental well-being, teachers are
most likely to say they need a pay raise or bonus to reduce
financial stress.

Percentage of public school teachers who participate at least once a month
in activities with colleagues that help support their mental health/wellness

Teachers whose employers offer extensive
programing

Teachers whose employers offer no mental
wellness programming

TOTAL, all teachers

52%

17%

24%
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A pay raise/bonus was also the top request for public school teachers in 2023

and for private school educators in 2024. (Fig. 24)

Financial stress is definitely top of mind for many teachers. Asked what

steps their districts or schools could take to better support their mental well-

being, teachers are most likely to say they need a pay raise or bonus to reduce

financial stress. A pay raise/bonus was also the top request for public school

teachers in 2023 and for private school educators in 2024.

Figure 24

What steps could your district or school take to support your mental well-being?

Select all that apply.*

A pay raise or bonus fo reduce financial stress

More/better support for student discipline-related issues

Fewer administrative burdens associated with meetings
and paperwork

Smaller class sizes

Permitting/encouraging mental wellness/health days

More acknowledgement of good work/hard
work/successes

More paraprofessionals to assist teachers in the
classroom/with students

More/better substitute teachers so | feel [better] able to
take days off if need be

More/better support if/when parents make demands |
find unreasonable

Time, space, and student supervision if/when | need a
few minutes to de-stress

Less time required for lunch duty, hall duty, and other
non-teaching student supervisory tasks

A more supportive principal/leader

X

70%
67%

_ 49%

66%
62%

I 0%

I 7%

[

60%
57%

59%
62%

57%
52%

_ 49%

B4

54%
54%

52%
49%

I /6%

I 41%

39%

L BES3

35%

43%

51%
52%

48%
B Private school
teachers, 2024

Public school

I 7% teachers, 2024

39%
38%

I 367

26%

30%

Public school
teachers, 2023
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Pay raises are requested more frequently
by teachers who are newer to the profession.
This makes sense given that teacher pay
scales typically tie salary increases to
seniority. As a result, early career teachers
almost always earn less than their more
experienced colleagues. (Fig. 27)

“Salary is a big concern,” wrote a Virginia
public middle school teacher in her fourth
year in the field. “I don’t make enough to
afford to live on my own despite having a
master’s degree. I end up working many
hours over my contract—at least 20 extra
hours a week. Teaching should be either
paid more or paid for every hour we work. “

Aswas the case last year, more and/or
better support for student discipline is the
second most popular way to increase
teacher well-being. Elementary and middle
school teachers are significantly more likely
than their high school counterparts to
recommend this step, as are suburban
teachers. (Fig. 25-26)

“An entire classroom should not have to
evacuate a classroom because of one child
out of control,” a teacher at a public,
suburban elementary school in Tennessee
commented. “We should not be in
lockdown often because a child decides to

Percentage of public school teachers who say
more/better support for student discipline-related issues
is a step their districts/schools could take to improve
their mental well-being (2024)

Figure 25
Grades teaching this school year

74% 71%
54%

Elementary school Middle school High school
(grades pre-K-5) (grades 6-8) (grades 9-12)
Figure 26
Location of your school
57% 7% 62% 66%
Rural Suburban Urban/city Town

Percentage of public school teachers who say a pay raise
or bonus to reduce financial stress is a step their districts/
schools could take to improve their mental well-being (2024)

throw a fit in the hallway and cannot be Figure 27
moved. The entire school is held hostage Years of teaching
sometimes because a student does that. We 82% 73% ,
, . . 69% 62%
can’t transition to lunch, recess, etc. if we
have to go down that hallway. It is so
frustrating! And it adds to the stress on
teachers when thﬁey },1,ave students who are Less than 310 10to More than
regularly disruptive. 3 years 9 years 20 years 20 years
EdWeek"
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A public school teacher at a suburban elementary
school in Michigan wrote:

“Currently, I have a student who tested positive for
COVID who is in my classroom with no mask on. I'm
being told that there is nothing we can do. T have a 4-
month-old at home and I'm extremely concerned about
getting her sick because I am not being protected at work.
Another example is, we are no longer allowed to
discipline students. I cannot even take recess away from
students who throw things in my classroom, refuse to do
their work, hit other students, etc. Parents are not
supportive when called about my concerns and when I get
support from someone in the building, students come
back with snacks and do not change their behavior.
Behaviors are out of control and are taking away from my
ability to teach.”

Private school teachers’ suggestions for improving
mental well-being are generally similar to the suggestions
of public school teachers. However, private school
teachers are less likely than their public school
counterparts to say they need smaller class sizes and
additional paraprofessionals and more likely to say they
would appreciate a more supportive principal and a
reduction in the amount of time they spend on lunch
duty, hall duty, and other non-teaching, student
supervisory tasks.

In open-ended comments, multiple private school
teachers described administrators who failed to back
them during disagreements with parents—a situation that
one respondent described as being treated like
“household help.”

“Thad a situation where an affluent family had a son in
my class,” commented a private school teacher in the
Midwestern United States. “The child was so lazy and
told me he wouldn't do his work in class because when he
takes it home, his parents or grandparents would do the
work for him. The administration didn't want to lose the

Currently, I have a student
who tested positive for
COVID who is in my
classroom with no mask on.
I'm being told that there is
nothing we can do.”

SUBURBAN ELEMENTARY SCHOOL
IN MICHIGAN

financial contributions of this family so they coddled this
kid and protected him from any kind of work or failure.
This year I went up to a junior high position and there he
is again. He told his parents stories about my teaching, his
mom wrote out a complaint and called a meeting, and I
was thrown under the bus. It's financially driven, not
what is best for the child or the other students, but it's
money. There is just no respect. There is no backing of the
staff.”

A private school teacher in the Western United States
commented:

“I'was forced to go on leave last fall because I pushed
back against an unreasonable parent. The extent in which
admin bent over backwards for this parent was absurd,
and it left a terrible taste in my mouth about the
profession. It also soured the view of administration /
parent relations with many of my peers. The experience
really opened my eyes to just how real the gap between
admins, parents and teachers is.”
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Improving Teacher Mental Health | The Role of Administrators

School leaders can play a key role in supporting
teachers’ mental well-being.

“A good principal makes all of the difference,” a
Maryland public middle school teacher wrote. “My
principal is fair, encouraging, holds us to a high
standard, is not afraid to get rid of people who aren't
doing their jobs, and stands up to central office when
we need him to. Ilove my boss and that makes all of
the hard days endurable!”

Unfortunately, survey results suggest that this
experience is not necessarily the norm. The share of
public school teachers who say their principals provide
a lot of support for their mental well-being rose, but
only slightly, this year, from 9 to 11 percent. Thirteen
percent of private school teachers say the same. A
much larger share of teachers (roughly 1 in 3) say their
principals offer no support. (Fig. 28)

Figure 28

In open-ended comments, multiple teachers shared
tales about principals who had had a negative impact
on well-being.

“We have no support from our administration, at all,”
a teacher at a public high school in Virginia wrote. “If a
parent comes in and complains, teachers are
automatically at fault. How does one principal, in the
last § years, still have a job after 8 teachers and staff
leave because of him?”

A teacher at a public middle school in Florida wrote:

“[T]rue support is nonexistent. I recently had to call
my principal (as T had 101 fever) to explain that if I came
into work, I might have to leave early as I felt very ill. He
told me I was not taking my job seriously and reported
me to the district's Employee Assistance Program and
refused to pay me for the days I was out, even after I
brought in a doctor's note explaining that I was very ill

How much support does your principal/school leader provide to support
teacher mental health/wellness in concrete ways?

None A little HSome mA lot
Teachers
PriVOTe SChOOII 2024 27% 33%
PUbllC SChOOII 2023 32% 35%
*Totals may not add up to 100% due to rounding.
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and need time to recuperate ... My check is short; I have to
make a choice between paying my light bill and rent or
buying food. I'm a professional with a master's degree that
has been working for 18 years ... and I can't even get paid
the sick days I have accrued because my admin felt that my
absences did not follow protocols, even though I brought in
adoctor's note. Tell me again how I feel valued, respected,
and appreciated?”

Even as multiple teachers described the negative impact
of insufficient administrative support, a handful shared
examples demonstrating how school and district leaders
had contributed to their mental wellness.

“I'had areally tough fall a few years ago,” a teacher at a
Texas public high school wrote. “We were coming up on
parent conference days and I was so anxious and
depressed that I felt I was going to break down. I went to
my closest admin and explained that Ineeded togotoa
doctor and why. She absolutely cleared the parent
conference day from my calendar. It was a very simple act
that allowed me the time to self-heal. I have been great
ever since that day. Iwill never forget how much my
administrator’s understanding and care meant to my
mental well-being.”

A public elementary school teacher in the same state
wrote:

“My district gave us two additional days off this year for
atotal of five, for which I was incredibly thankful! They
also offered free tele-health visits to students and staff. I
feel valued and supported by my district.”

When asked what graduate programs should teach
aspiring administrators about supporting teacher mental
well-being, educators were most likely to propose
providing programming to create a positive atmosphere
and to suggest that administrators learn to better
understand, care for, value, and listen to teachers.

“I've worked under five principals,” a public high school
teacher in Missouri wrote. “The best are supportive, in the

halls, communicative, popping into your room, and leaving
a positive note. The worst rule with fear, threatening with
write-ups at every turn and/ or treating teachers as
students. The admin team can make or break the morale of
the building which is directly linked to staff mental

health.”

A public high school teacher in New Jersey elaborated:

“We used to have a principal who had a strong presence
in the hallways and throughout the building. It had a very
positive impact on school climate and culture.

On testing days, she would walk the halls with a cart
with coffee, tea, muffins and bagels for the teachers. It was
a small gesture, but very appreciated. She was
approachable, listened to staff concerns and was
understanding when staff had emergencies or situations
that impacted their ability to perform responsibilities or
meet deadlines. More admins need to be understanding.
Showing grace and recognizing teacher efforts and
accomplishments boosts morale. Being punitive, focusing
on ‘catching teachers doing the wrong thing’ has the
opposite effect. However, admins also need to hold ALL
staff accountable EQUALLY. When some teachers get
away with not doing their job, it spreads to other teachers
not wanting to do their job.”

The flipside of the equation is that strong administrative
support has the potential to enhance teacher well-being
and job satisfaction. (Fig. 29)

“Ilove teaching as much at year 41 as 1did at year 3,”
wrote a private school teacher in Virginia. “The key for me
has been that for most of that time I had school-level
administrators who made me feel seen, heard, and valued.
I saw them as individuals I could go in with my problem:s,
frustrations and concerns and they listened, and gave me
valuable feedback. I also had parents who trusted me ...
What has kept in the profession are the relationships I have
had with my peers. To be in a community of lifelong
learners is a gift and a blessing. Iwish that for all teachers.”
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Figure 29

What should graduate programs teach administrators about fostering environments
that support the mental well-being of teachers? Select all that apply.*

Provide PD, mental wellness activities, credential programs,
morale building, and create a positive atmosphere

Understand and support feachers; care for, value, and listen
fo teachers

Provide more flexibility and fime off, fewer meetings and
paperwork

Respect and trust teachers; let them be part of the decision-
making process and positively communicate with them

Help teachers feel safe, enforce rules and student discipline

Make structural content changes rather than individual
changes; may need fo occur outside of the program

Uncertain: No idea/Unsure/Noft sure/222/I don't know

Step into the classroom, remember what it was like being in
the classroom; spend less time in your office

Don't micromanage teachers; get out of a top-down
mindset, stop blaming teachers, allow more autonomy

Nonresponsive: N/A/No/Nothing/Off-topic

28%

14%

27%
27%

18%
16%

16%
13%

13%

7%

13%

7%

9%

m2024
2023

4%

8%
4%

6%
5%

3%

2%

*Chart shows responses from public school teachers. Survey question was open-ended in both 2023 and 2024. The 2024 responses
were coded by researchers to the same categories as 2023 responses, to enable comparisons.
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he results of the 2024 Merrimack College

Teacher Survey raise multiple concerns.

Teacher well-being and job satisfaction are

on the decline. Although fewer teachers
report that their students’ mental health is negatively
impacting classroom management and learning, more
educators say the mental wellness of their students
worsened over the course of the school year. Both this
year’s and last year’s surveys suggest that teacher and
student mental well-being are correlated and that they
are also related to educators’ job satisfaction rates.

Despite these discouraging findings, this year’s survey

results are not without hope. They point to several steps
that practitioners and policymakers might take to
improve the mental well-being of teachers and their
students.

* Help parents support student mental health at

Conclusion

home: For the second year in a row, public school
teachers say this is the step most likely to improve
student mental well-being. This solution is
particularly popular with elementary school teachers,
whose comments suggest widespread concerns that
parents are not providing sufficient support at home.

Increase access to student mental health
counseling: Counseling is the student mental health
intervention that teachers are most likely to say their
schools do well. However, it is not universally
available: Charter school and private school teachers
are less likely than their traditional public school
counterparts to report offering this service—
suggesting that these categories of schools may need
to consider expanding their offerings. More broadly,
close to half of all teachers say their schools could use
more mental health professionals.
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Infroduce and/or improve programming to
support teacher mental health: The share of
educators reporting limited/no programming has
increased since 2023 even as more teachers are
struggling with mental health at work and most say
their schools offer little if any support in this area. The
need may be especially acute at majority-Black
schools since survey results suggest that teachers at
schools where most of the students are Black have
lower levels of access to mental health programs.

Encourage school leaders to offer more/better
support for teacher well-being: Although the share
of teachers saying their school leaders offer a lot of
support rose this year, it remains small at 11 percent for
public school teachers and 13 percent for private school
educators.

Encourage graduate preparation programs for
administrators to teach aspiring leaders how to
support teacher well-being: Specifically, teachers
want leaders to provide programming that contributes
to a positive atmosphere and to demonstrate that they
care about, value, and listen to teachers.

Consider how administrators can better support
teachers when it comes to matters of student

Conclusion

behavior and discipline: Better support for issues
related to student discipline is a close second to pay
raises and bonuses when it comes to steps teachers say
would improve their mental wellness. Elementary and
middle school teachers are especially likely to say their
mental well-being would improve if administrators
provided more and better support in this area, so these
grade levels might be a good place to start.

» Consider whether it is possible to reduce
teachers’ paperwork/administrative burdens;
decrease the sizes of their classes, permit and
encourage them to take mental health days;
more frequently acknowledge their successes,
and hire additional paraprofessionals and
substitute teachers: A majority of public school
teachers say these steps would improve their mental
well-being.

Teacher and student mental well-being did not
decline to their current levels overnight. It is unlikely
that they will disappear overnight either. However, the
results of this study suggest a variety of steps
policymakers and practitioners can take—including
some with few, if any, budget implications—which have
the potential to improve the mental health of employees
and students in schools.

The EdWeek Research Center, a nonprofit, nonpartisan research organization, provided the content for this report. Merrimack College’s School of
Education and Social Policy was the sponsor. EdWeek Research Center publications do not necessarily reflect the opinions of its research clients
and sponsors. References to sponsors in this research paper do not constitute endorsements by Education Week or Editorial Projects in Education.

Merrimack’s School of Education and Social Policy strives to transform the field of teacher preparation and retention by providing national thought
leadership and research, yielding valuable insights to educators and policymakers in today’s complex and evolving K-12 educational environment.

The EdWeek Research Center produces independent, objective, nonpartisan research and analysis. For more information, contact us at

RCinfo@epe.org.
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