Minutes of Regular Meeting

The Board of Trustees
Little Eim ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held October 20, 2025,
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Mary Watkins, Vice President DeLeon English, Trustee Jason Olson,
Trustee David Montemayor, Trustee Jeff Burton, and Superintendent Michael Lamb.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order Open Session in the Board Room at Little EIm ISD Administration Building
on 400 Lobo Lane, Little Elm, Texas 75068. Board President Mary Watkins called the
meeting to order at 6:00 pm.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to
the public comment portion designated for that purpose
There was no citizen input.
4. The Board recessed into Closed Meeting at 6:00 pm in the Board Support Conference
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.
The Board and Superintendent discussed:
A. Conduct Quarterly Evaluation of Superintendent
B. Personnel
C. Land
The Board reconvened at 7:04 pm.
5. Pledge of Allegiance
The Board led those present to The United States Flag and The Texas Flag Pledges.
6. Invocation
There was no invocation.
7. Superintendent Spotlight
A. LEaders of the Pack
Ms. Asheley Brown presented the LEaders of the Pack awards to Kimberly Smith from
Oak Point Elementary and Stephanie Williams from Chavez Elementary.
B. Students of the Month
Mr. Donnie Bartlett and campus administrators present the students of the month award
to their designated students.
8. Reports of the Superintendent
A. 2025 - 2026 School Health Advisory Council (SHAC) Report
Mr. Donald Bartlett shared the following information with the Board:
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- SHAC 2024-2025
- Projects/Agenda Items planned for SHAC 2025-2026
- LEISD SHAC Members 2025-2026
B. School Safety Update
Mr. Donald Bartlett briefed the Board about the following:
- Why?
- What we do?
- Supporting our Lobos!
- Preparing for an Emergency
- We are Required to Prepare for an Emergency
- Routine Safety & Security Plan
- Comprehensive Safety & Security Plan
- Questions?
Look at presentation
C. Little Elm ISD 2024-2025 Communications Report
Ms. Cecelia Jones shared the following with the Board:
The COM/MAR Team
- Strategic Plan
- Goal 7
- Goal 8
- What we Do
- Videos
- Social Media
- Website
- Comms
- Events
- Sponsorships
- Enrollment Campaign
- Questions?
D. Ist Quarter Demographic Report
Mr. Michael Meador approached the Board about the following:
- Local Economic Conditions
- Housing Activity by MSA
- DFW New Home Starts & Closings
- DFW Housing Market Trends
- DFW New Home Ranking Report
- District New Home Starts and Closings
- District Housing Overview by Elementary Zone
- District Housing Overview
- Top 5 Performing Subdivisions
- Residential Activity
- Housing Market Trends: Multifamily Market — June 2025
- District Multifamily Overview
- Ten Year Forecast by Grade Level
- Ten Year Forecast by Campus
- Key Takeaways
9. Consent Agenda
A. Discuss and consider approval of Public Hearing Meeting - September 15, 2025
B. Discuss and consider approval of Regular Meeting Minutes - September 15, 2025
C. Discuss and consider approval of Special Meeting Minutes - September 29, 2025
D. Discuss and consider approval of SB13 Acquisition of Library Books
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E. Discuss and consider approval of HB 3372 Administrator Outside Contract Work
Approval

F. Discuss and consider approval of 2025-2026 Campus Improvement Plans

G. Discuss and consider approval of the Financial Reports - August 2025

H. Discuss and consider approval of Approval of 2025 Tax Roll

I. Discuss and consider approval of Little Elm ISD Interlocal Summary Report

J. Discuss and consider approval of Resolution Authorizing Non-Business Days
Trustee Jason Olson made the first option to approve the Consent Agenda. Trustee Jeff
Burton seconded the motion. The motion passed (5-0).

Board Member Made 2nd Ayes | Nays | Abstain
Motion | Motion

Mary Watkins p.4

DeLeon English X

Ken Beber

Jason Olson X X

David Montemayor X X

Jeff Burton X

Alejandro Flores

10. Board President Comments
Ms. Mary Watkins thanked everyone for staying late and for making our District great. Ms.
Watkins reminded those present about the 633 Run and congratulated all the students who
participated in UIL competitions this weekend.
11. Board Comments
Trustee David Montemayor thanked everyone for being present and recognized the Band and
golf for their great performance.
Trustee Jason Olson reminded people of the 633 Run and thanked everyone who stayed late.
Trustee Jeff Burton mentioned being happy about the 633 Run and how excited he is for the
new Food Bank location.
Vice President Del.eon English thanked the staff for everything they do.
12. Superintendent Comments
Superintendent Michael Lamb mentioned the following:

- Band did a great job this weekend and going to Area

- 633 Run is going to be fun

- Strike vs Walker Football happening this weekend

- Great things are happening in the following weeks

- Great Day to be a Lobo!
13. Adjournment
Vice President DeLeon English made the first motion to adjourn this meeting. Trustee Jason
Olson seconded the motion. The motion passed (5-0).
The meeting adjourned at 8:36 pm.



[ Board Member Made 2nd Ayes | Nays | Abstain
Motion | Motion

Mary Watkins X

DeLeon English X X

Ken Beber

Jason Olson X X

David Montemayor X

Jeff Burton X

Alejandro Flores

The minutes were approved on November 17, 2025
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