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Vision

rigorous & culturally 
affirming learning 

experiences

wellness & 
enrichment

supportive network 
of caring adults

physical spaces that 
support learning

Access to indoor spaces that 
support a rich student experience

Consistent, high-quality 
academic programs, including 
for students with disabilities & 
multilingual students with and 

without disabilities

Inclusive education

Training and support for 
educators to serve students 

with disabilities

Outdoor spaces for learning, 
play, and sports

Mental health and 
social-emotional supports

Bullying and violence prevention

Student agency and voice

Increased support for teachers 
and staff

Involvement of students, 
families, and staff in BPS 

decision-making

Maintenance of school facilities

Technical training and career 
pathways

Indoor environmental 
conditions

Collectively, we want students to learn in school buildings with spaces that support:

community priorities from 
listening sessions (500+ 
participants) and survey 

(9,000 responses)

These are the four components of the BPS High-Quality Student Experience (HQSE). 



Create and Improve 
Academic Programs

● Support and expand inclusive 
education & equitable literacy

● Expand bilingual & advanced 
academic programming

● Early college & career and pathways
● Create New Programming for 

Multilingual Learners and Students 
with Disabilities, Ages 19-22

Well-Rounded BPS Ecosystem 
Increase number of schools that support the High-Quality Student Experience 

for every student in the district.

Capital & Infrastructure 
Projects

● New Builds and Renovations
● Mergers and Closures
● Facilities Maintenance 
● Grade Reconfigurations

Aligning our work to our vision

Structural Changes

● Strategic expansion of high 
quality schools

● Minimize transitions and 
provide clearer pathways

● Restructure alternative ed and 
pathways for students



Our Vision in Action

School Programmatic Investments 

Carter School
(added 40 seats)

● Expanded access by transforming a secondary school into a Pre-K-12 
● Significantly increased daily hands-on learning experiences for students 

through thoughtful, specialized building design

James W. 
Hennigan 

Elementary School

● Expanded early education programming
● Hub School with new afterschool program in partnership with Jamaica 

Plain Community Centers Council

Josiah Quincy 
Upper School

● Added a Multiple Disabilities (MD) strand
● Expanded Theatre Arts program
● Increased after school clubs that match student interests
● New IB Food Science and Robotics courses

Patrick J. Kennedy 
School

● Designated classroom for performing arts (music and theatre)
● Enhanced spaces for in-class, individualized instruction for multilingual 

learners 
● Expanded access to outdoor learning and play 

Sarah Roberts 
Elementary School

● New Spanish Dual Language program opened in PreK
● Increased K1 and K2 capacity
● Expanded access to outdoor learning and play

Increasing access to a high-quality student experience, with a focus on equity.



Our Vision in Action
Increasing access to a high-quality student experience, with a focus on equity.

Project Facilities Investments 

BATA East ● Satellite campus in renovated space in Orient Heights opened in January 2025
● By the end of SY2025-26, will serve up to 100 students ages 19-22

Navigating Employment 
and Transition (NExT) 

● NExT program opened in September 2025 in renovated space in Roxbury
● Comprehensive post-graduate transition program serving up to 120 students with disabilities

Bradley Elementary ● Phase 1 complete in Summer 2025
● Windows, doors, exterior stairs, accessibility upgrades, roof repairs, and bathroom renovations

EMK
● Renovations to Lincoln building complete summer 2025 to accommodate expanding EMK student 

body, including CTE lab renovations, painting, bathroom repairs, and other upgrades
● City and BPS are partnering to secure long-term home for entire EMK community

South Boston Education 
Complex

● Building is being scoped for a decarbonization and renovation project to enable the building to serve a 
future school community, supported by a MassCEC grant

Bathroom renovations
● 2022-2024: 16 schools (McKay, Guild, BLA, Curley, Hennigan, Community Academy, Ellis, Mendell, Clap, 

Everett, Holmes, UP Academy, Sarah Greenwood, Haley, Chittick, Young Achievers)
● 2025: 3 schools (Guild, Trotter, and Kilmer)

Accelerated Repair 
Projects 

(2022-2025)

● Boiler replacements at Holland Tech and Haley
● Windows and doors at English High School, Adams, Murphy, Chittick, Gardner, Everett, Lyndon, Mendell, 

Lyon Upper, Kilmer Lower
● Roof replacements at Henderson Upper, Kenny, O’Donnell, BATA, Hurley, Mildred Ave
● Heat pump conversions at Margarita Muñiz and Orchard Gardens 

HVAC projects
● Otis Elementary - air source heat pumps; estimated completion fall 2026
● JFK Elementary - geothermal powered heat pumps; estimated completion fall 2026
● Bates Elementary - HVAC project; estimated completion winter 2026
● Kenny - HVAC project; estimated completion winter 2026



Upcoming MSBA Project Milestones
Shaw-Taylor Elementary School
• As we are in the second phase of the MSBA process, we have begun the Designer 

selection process. We are developing an Educational Program Plan, and the BPS 
Capital Planning team is organizing the second part of our MSBA educational 
outreach for Fall 2025 and Winter 2026.

• Construction estimated to begin 2028.

Ruth Batson Academy
• Ruth Batson Academy is in the Eligibility Period of the MSBA process.
• We have formed a School Building Committee and have submitted all the required 

documentation of this initial phase of the MSBA process.
• Construction estimated to begin 2029.

Madison Park
• Statement of Interest was submitted in April 2025. We expect to hear back from the 

MSBA by the end of 2025.



Update on LTFP Cycle 2
A Vision in Action



Update on LTFP Cycle 2
School

(enrollment at time of recommendation)
Data and Support

Excel High School (326)

● 133 rising 10th and 11th grade students were supported with early transfer requests.  
● 96% of students who transferred were placed at one of their top choices.
● 17 rising 11th grade students opted to stay at Excel High School. These students will 

receive priority in this year’s assignment process. 

Mary Lyon Pilot High School (96) ● All 47 rising 10th and 11th grade students were helped to transfer early.  

Paul A. Dever Elementary School 
(443)

● 228 K2-5 students will receive priority in the 2026-2027 assignment process.
● Welcome Services offering informational sessions to support families through the 

enrollment process. 
● The Dever Community Engagement and Celebrations subcommittee meets 

regularly to plan events and celebrations to honor the school’s legacy.

Community Academy (68)

● Partnering with Student Support and Re-Engagement Center to identify and 
support students in meeting graduation requirements (last year and this year).

● Re-Engagement Center is working directly with students who need to transition to 
other educational options, and their families, to facilitate their transfer.

Roger Clap (142) &  John Winthrop 
(239) Elementary Schools merge 

into Lilla G. Frederick

● Planning and design work is underway on a new age-appropriate, accessible 
playground, as well as on building upgrades and repairs to support a preK-6 school.

● A Clap-Winthrop Joint Sub-committee has been established to lead planning for a 
merged School Site Council that begins next school year.

● 3 Design Teams have been established - Academic, Community Engagement, and 
School Culture & Climate - comprised of teachers/staff from both schools, as well as 
families from both schools on the Community Engagement team.

On March 20, 2025, the Boston School Committee (BSC) voted to close or merge the following schools at the end of the 2025-2026 school year.



Enrollment Projections and 
2030 District Vision



After stabilizing for a few years, enrollment has 
declined in SY25-26.  

We do not expect to see enrollment 
rebound to pre-pandemic levels in the 

near-term.

In the same timeframe, the needs of our 
students have shifted and require 

different types of spaces.

*Includes all Students with Disabilities and MLs with an ELD 
level of 1,2 or 3.  Includes all MLSWDs



Future District Footprint

Year Total Schools Elementary Secondary

2023-24 114 83 31

2024-25 112 81 31

2025-26 109 78 31

2026-27 104 76 28

2027-28* 100 75 25

2028-29 Approx. 97 TBD

2029-30 Approx. 95 69-71 23-25

Advancing toward our 2030 goal

*Cycle 3: If the recommendations are approved



LTFP Cycle 3 
Recommendations
Data Framework & Criteria



Closure & Merger Criteria
Primary Metrics Considered:
● Building Experience Score (2 or below on 4-point scale)

○ Assesses the types and quality of spaces a building offers
● Building cannot provide a full continuum of services
● Utilization rate (84-115% is considered to be a healthy range)

Additional Metrics Considered:
● % of students administratively assigned to a school 
● # of students for whom the school is first, second or third choice
● # of sections per grade in secondary schools
● Concentration of specialized programs for students with high needs 
● % of the student body living near the school

Additional data was considered to further refine recommendations (i.e. student mobility rates).



Effective June 30, 2027:

1. Close Lee Academy Pilot School (grades PreK-3)
2. Close Another Course to College (grades 9-12) (ACC)*
3. Close Community Academy of Science and Health (grades 9-12) (CASH)*
4. Shift the Henderson K-12 Inclusion School into a PreK-8 School:

a. Reconfigure the Henderson Upper: Eliminate grades 9-12 and Transition 
Program (currently housing grades 2-12) 

b. Merge Henderson Lower and Upper into one PreK-8 school community
c. Shift grade 1 into the Upper building to expand Pre-K capacity in the 

Lower building. 
5. Reconfigure Tobin Elementary as a PreK-6, eliminating grades 7-8
6. Reconfigure William E. Russell School PreK-5 as a PreK-6, adding grade 6

*Transformation School All students impacted by closures and grade reconfigurations will 
receive priority in the registration process. 

Recommendations: Closures, Mergers and 
Grade Reconfigurations



Recommendation & Rationale:
● Close Lee Academy Pilot School at end of SY 2026-2027
● The building is too small to accommodate a full PreK-6/PreK-8 

grade span, in alignment with the BPS grade configuration policy. 
● It also does not have the spaces to support a high quality student 

experience:
○ No space to expand to 4th, 5th and 6th grade
○ No space to add a dedicated gym or an auditorium; 
○ No teacher collaboration spaces 
○ Not ADA compliant
○ Would require a major HVAC project

Next step for students:
● The school will not enroll new students, including no K0-K1 for SY 

2026-2027.
● Current eligible 2nd and 3rd graders will move up as planned.
● Remaining students will have priority through the BPS 

assignment process.

SY 2025-2026 Enrollment

Total Students 208

Asian 0%

Black 48%

Latinx 46%

Multi-Race / Other 4%

White 1%

Students with Disabilities 33%

Multilingual Learners 40%

Grade Configuration: PreK-3
Neighborhood: Dorchester
Building Experience Score: 2 out of 4
Building Provides Full Continuum of 
Services? No
5-Year Average Utilization Rate: 116%

Lee Academy Pilot 
School School Information

Key Data



Recommendation & Rationale:
● Close Another Course to College at end of SY 2026-2027
● The building is currently designed for elementary students and does not 

have the spaces a high school needs to support a high quality student 
experience.
○ No standalone gymnasium, auditorium, or outdoor learning or 

sport spaces.  
● ACC is the second smallest non-alt-ed High School in the district and its 

size limits the programmatic options for students.
● Even with a small capacity building, the school has struggled to enroll and 

retain their student population (35% churn rate, 5-yr average 63% 
utilization rate). 

Next step for students:
● Multiple secondary schools will welcome ACC students

○ Students with IEPs will be counseled through the IEP process
● ACC will not enroll new students, including no 9th grade for SY 2026-2027.
● Current eligible 11th and 12th graders will graduate as planned.
● Students will have priority through the BPS assignment process.

SY 2025-2026 Enrollment

Total Students 243

Asian 0.4%

Black 48%

Latinx 44%

Multi-Race / Other 4%

White 3%

Students with Disabilities 39%

Multilingual Learners 18%

Grade Configuration: 9-12
Neighborhood: Hyde Park
Building Experience Score: 2 out of 4
Building Provides Full Continuum of 
Services? No
5-Year Average Utilization Rate: 63%

Another Course to 
College School Information

Key Data



Recommendation & Rationale:
● Close CASH at end of SY 2026-2027.
● Over the past two years there has been a 20% decrease in general 

education population.
● More students are leaving the school each year, making it difficult to 

maintain stable programming and services. In 2021, 24% of students left. In 
2025, the churn rate increased to 38%. 

● The building is underutilized. The building can hold more than 700 
students; CASH currently has 379 students.
○ The building will be maintained in our portfolio of schools and we 

will move an existing high school to the building and give them the 
opportunity to expand. 

Next step for students:
● Multiple secondary schools will be prepared to open their doors to welcome 

CASH students
○ Students with IEPs will be counseled through the IEP process 

● No new 9th graders will be enrolled 
● Current eligible 11th and 12th graders will graduate as planned.
● Students will have priority through the BPS assignment process.

SY 2025-2026 Enrollment
Total Students 379

Asian 4%

Black 63%

Latinx 28%

Multi-Race / Other 2%

White 2%

Students with Disabilities 38%

Multilingual Learners 39%

Grade Configuration: 9-12
Neighborhood: Dorchester
Building Experience Score: 4 out of 4*
Building Provides Full Continuum of 
Services? Yes
5-Year Average Utilization Rate: 53%

Community Academy 
of Science & Health School Information

Key Data

*CASH currently occupies half of the Cleveland 
Building, which is better suited for a larger school.



Recommendation & Rationale:
● Shift the Henderson K-12 Inclusion School into a PreK-8 School:

○ Reconfigure the Henderson Upper: Eliminate grades 9-12 and 
Transition Program (currently housing grades 2-12) 

○ Merge Henderson Lower and Upper into one PreK-8 school 
community

○ Shift grade 1 into the Upper building to expand Pre-K capacity in the 
Lower building.

● The building was originally designed for an elementary/middle school, not for 
a high school.  

● Student retention for high school grades is low. Over the past three years, 
45% of Henderson 8th graders choose not to return for high school

● This year, the Henderson has the smallest 9th–12th grade population in the 
district, which significantly limits the programs and opportunities available to 
students

Next step for students:
● The school will not enroll new grades 9-12 students, including no 9th grade 

for SY 2026-2027.
● Current eligible 11th and 12th graders will graduate as planned.
● Current 8th graders will receive priority in the school assignment process.

Henderson Inclusion School 
(Merger and Reconfiguration)

SY 2025-2026 Enrollment
Total Students 226*

Asian 5%

Black 51%

Latinx 31%

Multi-Race / Other 5%

White 8%

Students with Disabilities 38%

Multilingual Learners 20%

Grade Configuration: 2-12
Neighborhood: Dorchester
Building Experience Score: 3 out of 4
Building Provides Full Continuum of 
Services? No
5-Year Average Utilization Rate: 103%

School Information

Key Data

*Enrollment number and demographic 
breakdown is for grades 9-12.



Recommendation:
● Close 7th and 8th grade at the Maurice J. Tobin at 

the end of SY 2026-2027 (end of next school year) 
and reconfigure the school as a PreK-6.

Next step for students:
● Current eligible 7th and 8th graders will graduate as 

planned.
● Rising 7th graders will receive enrollment priority 

and support in transitioning to other schools in the 
district for SY 2027-2028.

SY 2025-2026 Enrollment (Gr. 7-8)

Total Students 85

Asian 2%

Black 32%

Latinx 62%

Multi-Race / Other 4%

White 0%

Students with Disabilities 24%

Multilingual Learners 24%

Grade Configuration: PreK-8
Neighborhood: Roxbury
Building Experience Score: 2 out of 4
Building Provides Full Continuum of 
Services? No
5-Year Average Utilization Rate: 96%

Maurice J. Tobin (Grade 
Reconfiguration) School Information

Key Data



Recommendation:
● Add 6th grade at the William E. Russell for SY 

2026-2027 and reconfigure the school as a PreK-6.

Next step for students:
● Current eligible 5th graders will have the choice to 

stay at the school as 6th graders next year. SY 2025-2026 Enrollment

Total Students 336

Asian 3%

Black 31%

Latinx 58%

Multi-Race / Other 3%

White 5%

Students with Disabilities 14%

Multilingual Learners 60%

Grade Configuration: PreK-5
Neighborhood: Dorchester
Building Experience Score: 1 out of 4
Building Provides Full Continuum of 
Services? Yes
5-Year Average Utilization Rate: 86%

William E. Russell (Grade 
Reconfiguration) School Information

Key Data



Future of Impacted Buildings

School
Building 

Experience 
Score (0-4)

Potential Future Use

Lee Academy 
Pilot School 2 Determine future use based on 

educational and district needs
CASH (Cleveland 
Building) 4 Scope to become future site of BINcA*

Henderson Upper 3 Scope to become Henderson grades 1-8 
so Henderson Lower can expand PreK

ACC 2 Determine future use based on 
educational and district needs

* BINcA’s current building will be assessed for the new Shaw-Taylor School facility



Student-Focused 
Transitions



School Specialized Programs
Students & Families 

Future Options

CASH

ABA District is evaluating location(s) and program design to 
replace capacity and find new school(s) for impacted 
students.

Mild Intellectual 
Impairment

Students have options to attend open seats at 
Brighton HS, Charlestown HS, or East Boston HS.

Moderate Intellectual 
Impairment

This program will be phased out by the end of SY 
2026-2027

ACC
Emotional Impairment District is evaluating location(s) and program design to 

replace capacity and find new school(s) for impacted 
students.

Lee 
Academy

ABA at PreK level only; 
otherwise Inclusion

Office of Specialized Services will work with students 
to find appropriate placements through the IEP 
process.

Henderson 
Upper

Transition Program Office of Specialized Services will work with students to 
find appropriate placements through the IEP process. (e.g 
the NExT program and the Carter)

We will 
support 
students 
with the 
highest 
needs 

through IEP 
process and 

individual 
counseling.

Closures: Student Transitions (Specialized Programs)



Our Commitments
Students

● Provide comprehensive supports to 
students and families impacted.

● Priority in the transfer/enrollment 
process.

● Cap enrollment to minimize the 
number of students impacted.

● Provide a full academic year to 
transition and plan.

● Offer informational sessions, “pop-up” 
services and 1:1 counseling to students 
and families about the transfer process.

● Provide 1:1 supports for students who 
need extra support.

Families School Community

● A Senior Project Manager from the 
Capital Planning Team will be assigned 
to oversee the day-to-day operations of 
the transition including community 
engagement, move logistics, and school 
support. 

● A school-based Transition Support 
Coordinator will be identified to liaise 
with the Senior Project Manager and 
ensure resources and support for a 
successful transition.

● HR team will provide robust supports to 
retain talented staff including providing 
resume, interview, and licensure support.

Funds & Data

● Reinvest funds into 
students’ supports 
and opportunities.

● Take a data-driven, 
equity-based 
approach for 
decision making 
and support. 

Staff



Supports for Students and Families
Students with disabilities
● The Office of Specialized Services (OSS) will work with each student and family through the IEP process to 

identify appropriate options for their next school based on student needs and goals. 
● IEP timelines will be maintained and teams will work collaboratively to support student transitions.

Multilingual learners 
● Individualized support from the Office of Multilingual and Multicultural Education (OMME) for 

students and families to identify schools that best fit students’ needs and goals. 
Welcome Services
● Host Satellite offices (Pop-up Center) closer to where families live to support impacted families.
● Family Liaisons will inform families of Showcase of Schools and School Preview times.
● All transitioning families will receive School Choice forms to support families with the transfer process.
● Great Starts platform allows families to register virtually if they do not need support from staff.
● Information about dates and times to meet with the Welcome Center will be shared with impacted school 

communities  in the fall.
School Assignment
● Students will receive priority in the assignment process for new school assignments for 2027-2028 school year.
● Welcome Services will support families in the application process to access Special Admissions schools.
● We have developed a student transition guide that explains the coherent support for students and families 

undergoing changes.

https://www.bostonpublicschools.org/enrollment/greatstarts-container/greatstarts


Supporting Our Staff
We are committed to retaining staff in the BPS Community through 
comprehensive supports with transitions.

○ Resume and interview support
○ Licensure and Massachusetts Tests for Educator Licensure 

(MTEL) prep support
○ On-site Office Hours with Human Resources Staff

We have developed a staff transition guide that explains the coherent 
support for staff undergoing changes.

https://drive.google.com/drive/folders/1ZEvQQQAGRwnQuGw-EeJNPX0-gDekrPki


Next Steps



Next Steps
We encourage the BPS community to engage with the available opportunities for 
input before the vote on December 17, 2025.

1. Public survey: https://surveys.panoramaed.com/bps/communityfeedback2026. Responses will 

be synthesized and shared with School Committee members and the public ahead of the vote.

2. Community meetings for impacted school communities.

a. Student engagement prior to the vote run from 11/17 – 12/17.

b. Staff engagements prior to the vote run from 12/1 – 12/19.

c. One virtual and one in person community meeting between 12/1 – 12/11.

3. Public comment at School Committee meetings on 11/19, 12/3 and 12/17.

4. Share feedback over email: capitalplanning@bostonpublicschools.org.

5. Staff can provide feedback and questions directly in the forms sent via email by the central office.

 If the recommendations are approved additional engagement opportunities will be available. 

https://surveys.panoramaed.com/bps/communityfeedback2025
mailto:capitalplanning@bostonpublicschools.org


Appendix



School Estimated Savings* Total FTE 
Positions**

Exact cost 
implications will 
be determined 

as transition 
plans are 
finalized

Lee Academy $3-4M 48

CASH $5-6M 66
Henderson Upper 
(Grades 9-12) $3M ~40

ACC $3-4M 47

Tobin Grades 7-8 $0.7M 6

Total $15-20M 212

*Estimated savings range accounts for programs that may need to move to other schools.

** Total FTE is all staff at the school, some FTE reductions may be offset by increases at other 
schools.

Closures: Budget Implications



Reinvesting in our Students

● We are estimating that this set of proposals will lead to cost savings of 
about $15-$20 million. 

● The exact cost implications will be determined as transition plans are 
finalized. For example, if a highly specialized program is impacted by a 
school closure, that program may be relocated to another school to ensure 
continuity of programming for students, which would mitigate any cost 
savings.  

● We are committed to ensuring that all students are supported through 
this process and that cost savings are intentionally and responsibly 
reinvested in our students’ education. 



Staffing Information

BTU Members: 
● 269 teachers; 90 

paraprofessionals
● Provisional: 27% 

○ District average: 25%
● Permanent: 47%

○ District average: 50%
Guild, Cafeteria Staff, 
Custodial Staff, and BASAS 
Members: 53
● 41% permanent

○ District average: 38%
● 57% Temporary

○ District average: 59%

Race/ 
Ethnicity

BTU
District 
Average

Impacted 
Teachers 
& Paras

District 
Average 

Other 
Unions

Impacted 
Other 

Unions

Black 29% 32% 39% 41%

Latinx/a/o 17% 14% 32% 23%

Asian 6% 4% 3% 2%

White 47% 48% 24% 33%



CASH

Current 11th and 12th graders will graduate. We will cap enrollment at the 9th grade in fall 2026. 
This leaves 148 students to support through transitions.
● Students are spread across the city, with clusters from South Dorchester (56), Mattapan 

(31), Roxbury (29), and North Dorchester (13)
Students will be supported to enroll at nearby high schools such as Tech Boston, English, or Al 
Holland

Henderson 

Current 11th and 12th graders will graduate. We will cap enrollment at the 9th grade in fall 2026. 
This leaves 93 students to support through transitions.
● Students are spread across the city though the majority come from South Dorchester 

(48).  Other clusters are Mattapan (14), and Roxbury (16)
Note that some students may be more fit for alternative ed or sub-separate if educated at a 
school that is not the Henderson Upper.

Another 
Course to 
College

Current 11th and 12th graders will graduate. We will cap enrollment at the 9th grade in fall 2026. 
This leaves 119 students to support through transitions.
● Students are spread across the city, with clusters from Hyde Park (43), Mattapan (22), 

Roslindale (16), and Roxbury (13)
Office of Student Support will work closely with each impacted student to enroll at open seats 
in nearby high schools such as New Mission High School.

Student Transitions (Secondary)



Welcoming Schools Highlights at Welcoming Schools

Dearborn STEM Academy ● Computer Science, Advanced Manufacturing/Engineering, Health Science Innovation Career Pathways
● STEMTech Academy, a new 9-14 model of early college (placements with Wentworth and Franklin Cummings Tech)

Holland Tech

● Biotechnology Innovation Career Pathways
● Design & Visual Communications Integrated Career Training
● STEM Aviation Program
● JROTC
● Substantially-Separate Programs: ABA

New Mission

● Biotechnology CTE Pathway
● 3 Early College programs with Wentworth and UMB
● 10 AP courses
● Substantially -Separate Programs: ABA, Learning Disabilities

Ruth Batson Academy
● Early Education program at UMB + district’s first University Assisted Community Hub School 
● 5 AP courses
● Substantially -Separate Programs: ABA, Emotional Impairment

TechBoston Academy

● 9 AP courses
● Pilot program with UMB for “wall-to-wall” Early College
● Design & Visual CTE Pathway
● Substantially Separate Programs: Emotional Impairment, Learning Disability

Boston Green Academy

● 8 AP courses
● Environmental Science & Technology Career & Technical Education (CTE) Chapter 74 Program 
● Substantially Separate Programs: ABA, Mild & Moderate Intellectual Impairment, Learning Disability, Emotional 

Impairment

BiNCA
● 5 AP courses
● Newcomers Academy for students newly arrived in the U.S.
● Medical Assisting CTE Pathway

Learn about all of BPS’ 
secondary schools HEREHighlighting Secondary Schools 

https://docs.google.com/presentation/d/1LoG8rW_PfnrajyV41NzUieT9GqWwI-UIN7xvMMG8wtI/edit?slide=id.g29f758be21e_0_83#slide=id.g29f758be21e_0_83


Lee 
Academy

Current 2nd and 3rd graders will move on. We will cap K enrollment in fall 2026. This 
leaves 136 students to support through transitions. 
● While half of the students live in South Dorchester, there are significant clusters 

of students from Mattapan (36) and Roxbury (28)
Students would have priority access to schools with open space within their homebase 
list such as Shaw/Taylor, Henderson Lower, Young Achievers, or Lee K-8. 

Tobin Current 7th and 8th graders will move on.  We will cap 7th grade enrollment in fall 
2026.  This leaves 63 5th and 6th grade students to support through transitions.   
● Most of these students are coming from Jamaica Plain (19), Roxbury (17), and 

South End (12).  
Students will receive priority to all 7-12 schools as per the citywide high school 
application process. 

Russell Current 5th graders will have the opportunity to stay at the Russell for 6th grade.  

Student Transitions (Elementary)



Welcoming Schools Highlights at Welcoming Schools

Holmes Elementary 
School

● Fully inclusive innovation school
● Specialized Education Programs: ABA
● After School Program: Boston's Bridge to Excellence (BBTE) and other clubs and activities
● Before School Program: Boston's Bridge to Excellence (BBTE) available 7:00am - 9:10am for all grades 

Lee K-8 School

● Out of school learning time program with academic and arts enrichment and sports
● Peer Buddies and other programs to promote inclusion of all students
● Specialized Education Programs: ABA
● After School Program: Grades K0-8 after school care

UP Academy Dorchester
● BCYF (Boston Center for Youth and Family) offers after school programming
● Specialized Education Programs: ABA, Emotional Impairment, Mild, Moderate and Severe Intellectual 

Impairment, Multiple Disabilities, Sensory Impairment-Hearing, Specific Learning Disability

Sarah Greenwood K-8 
School

● Dual language school with a new bilingual curriculum, ARC (American Reading Company)
● Partnerships with, 3-Point Foundation, Imagine That, Green City Growers, Strong Women, Strong Girls 

(SWSG), Sportsman Tennis, YW Girls Health, Windsor School, Catie's Closet

Henderson Inclusion 
School (Lower)

● Fully inclusive school
● Before and after school programs available

Shaw - Taylor* 

● Edu Sports provides after school programming daily for all students in Grades K-6
● School-run before school program is open daily to students in K-6, from 7:00am-9:15am
● Offers a transition program for Students with Limited or Interrupted Formal Education (SLIFE)
● Specialized Education Programs: Moderate Intellectual Impairment

Highlighting Elementary Schools 

*Currently in the MSBA pipeline



Grade Configuration Criteria

Primary Considerations:
● Whether a school is aligned or misaligned to the 2019 grade configuration 

policy*
● Under-enrolled 7th & 8th grades, particularly those that serve one section per 

grade
● 7th & 8th grade seat availability in the area to support a seamless pathway for 

students, including for students in specialized programs, without creating a 
tipping point at welcoming schools

● Whether school is a candidate for pre-K expansion based on feasibility & 
needs

*In 2019, the Boston School Committee adopted a grade configuration strategy by which BPS is primarily a 
K-6/7-12 and K8/9-12 system to offer students an education experience with fewer transitions.



Many BPS schools are too small to allow for the flexible 
spaces and extracurriculars needed for today’s students. 

See this floor plan of a typical small BPS school:

Art Classroom?
Science Labs?
Music Room?

Gymnasium?
Auditorium?

Community Space?

Small Group spaces?

Teacher 
Planning and 
Work Space?Space to enroll 

enough students 
for robust 

theater, sports, 
and clubs? 

Over 40% of BPS buildings cannot offer a 
High-Quality Student Experience

Health Services and 
Social-Emotional 
Support Spaces?

Examples of what is required in a 
building to provide the 

High-Quality Student Experience



Building Data Framework

Building is not 
meeting an acceptable 

building experience 
score

Building score is 2 or less

Building cannot 
provide a full 

continuum of services*

Failing Continuum of 
Services score 

*Continuum of services includes appropriate support spaces, classroom number and size, accessibility and 
location of classrooms and support spaces

What are the primary metrics we are using to understand the current state of 
buildings and schools?

68 buildings meet this 
criteria 

Building is 
underutilized or 

overutilized

5-year avg. utilization rate 
of below 84% or over 115%

60 buildings meet this 
criteria

71 buildings meet this 
criteria



www.boston.gov/departments/schools/decision-making-data-dashboard

Find your school’s data:

https://www.boston.gov/departments/schools/decision-making-data-dashboard

