NDEPENDENT SCHOOL DISTRICT

GALVESTON

Island of Excellence ~ World of Opportunity

The Ball High School Health Sciences and Sciences Pathway

Executive Summary: A Groundbreaking Initiative

The Galveston Independent School District (GISD), Galveston College (GC), and The University of Texas Medical Branch (UTMB) have collaboratively launched the Ball High School Health Sciences and Sciences Pathway. This unique, nationally significant program aims to prepare Ball
High graduates for exceptional careers in STEM, allied health, and medicine—providing opportunities previously unavailable to many students.
The program will operate out of the new Ball High building currently under construction, featuring nineteen laboratories dedicated to advanced health science instruction.

1. The Student Opportunity

This pathway is built to address systemic inequities and foster professional aspiration, particularly among the student body, which is over 50% minority based.

Focus Area Impact
Exposure & . . : . L : . L :
Aspiration Families often lack exposure to health science careers. This pathway provides hands-on, inspiring experiences to foster aspiration and motivation for post-graduate education.
Program Rigor The expanded biomedical curriculum mirrors advanced college-level learning, focusing on advanced sciences, technology, engineering, and mathematics.
Certification Students are eligible for training and certification in high-demand fields like phlebotomy, EMT, ECG, and radiography technology. Over 90 students from the latest graduating class achieved allied health certification, leading to higher-paying jobs and improved

graduate education entry.

2. Unprecedented Partnership & Curriculum

A new critical formal partnership among GISD, GC, and UTMB underpins this entire pathway. It creates a method of collaboration among students and health professionals that is truly one-of-a-kind in public education in the United States.

The Curriculum Delivery Model:

Partner Contribution to Students

Ball High School Didactic classroom activity and hands-on laboratory experiences in advanced, state-of-the-art high school labs.

Galveston College (GC)|[Exposure to higher education at the state-of-the-art Siebel Health Education Building, providing rigorous coursework and certification opportunities.

UTMB Live mentorship with faculty and exposure to professional labs at the medical university itself, creating a direct pipeline to training and/or work.

3. Benefits for Galveston Island

Beyond student success, the Health Sciences and Sciences Pathways offers profound and lasting benefits for the entire community:

e Workforce Development: The curriculum is tailored to local needs, ensuring a home-grown workforce for Galveston's largest employers (e.g., UTMB recently hired the entire graduating class in Radiography from Galveston College).
e Economic Vitality: It provides young residents access to career-worthy employment and promotes advancement, fostering a vibrant, rooted community.
o Professional Attraction: The program enhances the Island's ability to attract and retain professionals by providing exceptional educational opportunities for their children.

The Health Sciences and Sciences Pathway is crucial to Galveston’s future, promising a direct route from learning to long-term employment and prosperity on The Island.

We invite your interest and participation to help us realize this dream.
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Our Beginnings: From Idea to Allied Health

* The Catalyst: Started with the Community Advisory
Committee for STEM.

* Initial Spark: A teacher request to equip a Cell Biology
Laboratory.

* The Evolution:
* Early focus was on a Pre-Medical Curriculum.

* Expanded into a full Allied Health Sciences Curriculum
(Pathways)
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Strategic Imperatives: The Foundation - Three
Core Questions

* WHY NOW? - Addressing a unique window of opportunity.

« WHY "PATHWAYS" AT BALL HIGH? - Leveraging proven capacity
and partnerships.

* WHY GALVESTON? - Tailoring education to meet critical local
needs
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WHY NOW?: New Infrastructure, New
Commitment

* New Building: State-of-the-art facilities provide the ideal
learning environment.

* New Collaborations: Formalized agreements with:

« Galveston College (GC) > In-Kind Contributions of $50,000+ Annually

* University of Texas Medical Branch (UTMB) > In-Kind Contributions of
$100,000+ Annually

* New Commitment: A renewed district focus on career-driven,
specialized education.

* GISD/GEF Including In-Kind Contribution of $70,000+ Annually
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WHY "PATHWAYS" AT BALL HIGH?: Proven

Success & Powerful Partners

* Proven Track Record: WE'VE DONE IT!!! Successful experience
implementing complex curriculum tracks.

* Galveston College Advantage: Utilizing the new health facility
for:

* Industry Certifications for high school students.
 Dual Credit Course opportunities.

* UTMB Faculty Involvement: Provides a critical link through:
 Mentorship programs and Curriculum Advisory.
 Adirect Pipeline to Training and Careers
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WHY GALVESTON?: Investing in Our Home-
Grown Workforce

* Attraction for Professionals: A key factor in attracting and
retaining employees whose kids receive a superior education.

* Relevant Training: Curriculum is tailored to local needs and
the largest employers.

e Core Goal: To build a stable, Home-Grown Workforce for
Galveston's future.
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Access and Aspiration: Changing the Family
Trajectory

* Providing opportunities for many who will be the FIRST IN
SOME FAMILIES to be:

* EXPOSED to high-demand careers.
* TRAINED and CERTIFIED.
* EMPLOYED in specialized fields.

 Career Motivation: Fostering aspiration all the way up, even
to Physician/Scientist careers
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The Student Advantage: What Students Gain

e Hands-On Experience » STIMULATION

* Exposure to Training > ASPIRATION

 Career Driven Pathways > INSPIRATION

* Direct access to Certification and the Pipeline to UTMB



Conclusion: The Ultimate Impact

* THIS CHANGES LIVES.

* THIS PUTS GALVESTON ON THE MAP AS A LEADER
IN EDUCATIONAL INNOVATION

*THIS IS GOOD FOR STUDENTS.
*THIS IS GOOD FOR GALVESTON






