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We Are Your Schools
FORT WAYNE COMMUNITY SCHOOLS
TO: Members of the Board of School Trustees

FROM: Mark Daniel
SUBJECT: Construction Contract Approvals
DATE: November 10, 2025

RECOMMENDATION:

It is recommended that the Board approve the following construction contracts:

Construction

Project Contractor Contract
District Storage Building Meyer Building, LLC $410,698
Blackhawk Pickup Lane Crosby Excavating, Inc. $790,935

Northcrest and Holland

. . Schenkel Construction, Inc. $607,000
Interior Renovations

RELATED INFORMATION:

The District Storage Building project includes creating a cold storage building for
general storage to support middle school athletic equipment and general district
materials storage.

The Blackhawk Pickup Lane project includes changes to the site pavement to create
a larger capacity pickup lane, improvements around the bus loop and the partial
replacement of site lighting.

The Northcrest and Holland Interior Renovations project includes renovating the
former office suites to refresh and reconfigure the spaces for support uses.

The projects will utilize 2020 REPAIR Bond funds and 2024 General Obligation Bond
funds.

Heather Krebs, Facilities Director, will be available to answer questions.
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