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REGULAR BOARD MEETING

Tuesday, February 11, 2025

The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on Tuesday, February 11,
2025 in the District Board Room broadcast via zoom.,

CALL TO ORDER/PLEDGE OF ALLEGIANCE

Board Chair Larry Ringnalda called the Regular Board Meeting to order at 6:02 PM and led the Pledge of Allegiance to
the American Flag.

ATTENDANCE
Board Members Administrators/Board Secretary
Larry Ringnalda, Chair Amy Fast Superintendent
Kraig Albright, Vice Chair Amber Estrada, Business Manager
Veronica Palmer Molly Arce, District Secretary
Pieper Sweeney
Ann Coleman Student Board Members
Terri Paysinger Lillie Brooks - Absent
Christopher Wytoski - Absent Cash Yount - Absent

PUBLIC COMMENT
No Public Comment

Additions, Deletions, and Amendments to Agenda: Director Kriag albright and seconded by Pieper Sweeney 6-0

CONSENT AGENDA

e Approve January 14, 2025, 2024 Regular Board Meeting Minutes
¢  Confirrn Employment

o Kiristin Alexander Transfer - Grade School LRC 1A
o Teddi Hop JH Boys Basketball Coach

© Cody Stahl Transfer - Ag Business Teacher

o Claire Coleman Transfer - Ag Teacher

It was moved by Director Kraig Albright, seconded by Director Pieper Sweeney and carried unanimously (5-0) to approve the consent
agenda: Director Terry Paysinger abstained from the vote due to not being present at the previous meeting.

REPORTS

Financial Report

Amber Estrada, Business Manager, reported:

The February financial report is included in the board packet for your review.

Recent Budget Meeting Summary:



® Director Kraig Albright inquired about the status of our federal grants. Amber reported that we are currently claiming all
cligible grants, but the final cutcome remains unclear at this time.

e Financial Position: Superintendent Amy Fast stated that we are in a good financial position, particularly regarding ESSER
funds (remaining unused) and PEERS, due to the previous Superintendent Sugg's financial planning.

& 2025/2026 Budget Preparation: A financial analyst will be meeting with Amber and Amy to discuss the key questions and
considerations for preparing the 2025/2026 budget. This will ensure we are well-prepared for the upcoming budget cycle.

Curriculum and Instruction;
Robin VanBuren Director of Teaching and Learning Reported:
Professional Development

¢  Our Regional Curriculum Director (RCD) coach has been in the district for each in-service day and multiple other school
days, providing crucial support to teachers in their curriculum design work. We appreciate their dedication and expertise.

& We are thrilled to announce that we have received another HEC grant to implement AVID (Advancement Via Individual
Determination) at the junior high school. This grant will also cover a team's attendance at the AVID Summer Institute. We
plan to launch an AVID elective for 8th grade students.

Data Bright Spots
We're seeing positive trends in several key areas:

e Ninth Grade On-Track Rate: 91%
& Junior High Attendance: 82%
e  Grade School: We're observing individual growth among some Tier 3 students.

Career & Technical Education (CTE)

e We have hired our first student intern to support operations in the print shop. The student went through an application and
interview process, providing valuable real-world experience.

e We are actively working to expand student internship opportunities within the education pathway.
A warm welcome to Cody Stahl, who has quickly made a positive impact as the new CTE Teacher. We appreciate his
enthusiasm and dedication.

Science Adoption

e The Science Adoption team is currently reviewing sample curriculum materials.
® The team will narrow down the choices and share selected options with families for their feedback.

Superintendent Report
Dr. Amy Fast, Superintendent, reported:

Goal 1; Student Engagement

e Goal: To increase student engagement, as measured by self-reported data:
o Grade School: from 84% to at least 90%
o Junior High: from 43% to at least 60%
o High School: from 43% to at least 60%
e Key Strategies:
o Professional Development: Staff-wide training on research-based instructional strategies to boost student
engagement,
o Attendance & Intervention: Documented and implemented K-12 systems for attendance monitoring and
effective interventions for students who need support.



o Bechavior Philosophy: Establishing a district-wide aligned philosophy on improving student behavior and
creating a positive school climate.

o Family Liaison Support: Continuing to expand the role and impact of our family liaisons to build strong
home-school connections.

Goal 2: College & Career Readiness

o  Goal: By the end of their 7th semester in high school, all students will have a well-developed post-secondary plan
based on CTE exploration, individualized advising, and instruction on future opportunities.
e Key Strategies:
o  Four-Year Plans: All students complete career interest inventories and four-year plans by the end of 9th grade,
reviewed and revised annually.
o CTE Exposure: All students will be exposed to DHS’s CTE/career pathway offerings through freshman
seminar and/or AVID.
o Post-Secondary Planning Survey: All students complete a planning survey by the end of 11th grade to identify
their post-high school goals and support needs.
o Senior Seminar & Advising: All 12th graders will take a senior seminar course and receive individualized
advising from our College & Career Advisor.
o CTE Program Development: Strategic plans to sustain, expand, or implement CTE programs including
Agriculture, Business, Hospitality, Health Occupations, and Emergency Services.

Goal 3; Instructional Improvement

e Goal: To increase academic achievement by an average of at least ten percentage points in each subject area for grades
3-11, as measured by [State Testing/Content-Area Diagnostic results} from [Fall/Spring] 2024 to [Spring] 2025.
® Key Strategies:
o Professional Learning Communities (PLCs): Intentional biweekly professional development or PLCs facilitated
by administrators, teacher leaders, or instructional coaches K-12.
¢ Math Curriculum Training: Teachers will be trained on the new math curriculum during specified in-service
and late-start times, with implementation monitored by building leaders.
¢ Literacy Focus (K-3): K-3 teachers will continue their work with Rigorous Curriculum Design in the area of
literacy.
o Instructional Coach Collaboration; The GS and Secondary Instructional Coaches will collaborate to determine
areas of greatest need/priority, and develop systems and schedules to support their work with teachers.

Goal 4: Leadership Development

¢  Goal: Building and district-level administrators will demonstrate proficiency in all administrative standards set by the
State of Oregon by the end of the first semester of [School Year), or a plan will be developed to ensure the composition
of a team that meets these minimum requirements.

e Key Strategies:

o Administrator Evaluation Tool: The superintendent will revise and review the tool(s) for administrator
evaluation and feedback and ensure the administrative team has a thorough understanding of what
demonstrating proficiency in each area looks like and sounds like in each of their roles.

o Leadership Team Meetings: The superintendent will continue to hold biweekly leadership team meetings in
which leadership development and alignment is prioritized.

©  Building Leader Site Visits: The superintendent will meet with each building leader at their building site at
least once every two weeks to review their goals, discuss strategies for implementation and improvement, and
coach each in their areas of growth.

We believe that by focusing on these goals and implementing these strategies, we can create even greater opportunitics for our
students and strengthen our community. We will provide regular updates on our progress throughout the year.

Director Pieper Sweeney asked for clarification regarding the new graduation requirements.



¢ Timeline and Internship Focus: Superintendent Amy Fast clarified that any changes to graduation requirements will
impact the incoming cohort (i.e., this year's freshmen). Consequently, we are focusing on the budget and processes
needed to grow internship opportunities and secure community support to accommodate these incoming students. The
goal is to ensure sufficient internship slots are available.

o Block Scheduling; The possibility of implementing a block schedule was raised. This change could be implemented at
no additional cost but would require adjustments to graduation requirements. Even without additional money, this
will allow students the opportunity to get work experience.

e Leadership Meetings: Director Pieper Sweeney inquired about the structure and content of the leadership meetings.

o Superintendent Amy Fast explained that meetings focus on leadership development and provide a platform
for sharing updates (what's working, what's not).
The meetings aim to foster collaborative problem-solving and address challenges faced by different teams.
The culture encourages "healthy conflict" and comfort with uncertainty.
The approach emphasizes "going slow to go fast,” promoting thorough consideration of how each initiative
impacts all systems and buildings within the organization.

DISCUSSION

Schedule of Board Events
e Next Regular Board Meeting March 11, 2025 beginning at 6:00PM in the district board room.
o Classified Appreciation Week 3/3/25 - 3/7/2025
o Special Board Meeting February 25, 2025 beginning at 6:00PM in the district board room.

BUSINESS
Overnight Request:
® Ovemight request submitted by Richard Ceder (Principal of Dayton Junior High) for students to travel to Trickle Creek: 5390
4-H Road NW Salem, OR 97304 between April 22 and April 25. 2025

It was moved by Director Terri Paysinger, seconded by Director Pieper Sweeney and carried unanimously (6-0) to approve the
overnight request

Approve Local Service Plan
e Local Service Plan included in your board packet for review.

It was moved by Director Kriag Albright, seconded by Director Terri Paysinger and carried unanimously {6-0) to approve the Approve
Local Service Plan

EXECUTIVE SESSION

At 6:33 PM, the board chair announced that the Board would meet in executive session for the following purpose:

“To consult with counsel concerning the legal rights and duties of a public body with regard to current litigation or litigation likely
to be led” ORS 192.660(2)(i)

The meeting reconvened into the Regular Board meeting at 7:40PM.
A motion was made to authorize the Superintendent to represent the Board in mediation,

It was moved by Director Kriag Albright, seconded by Director Ann Coleman and carried unanimously (6-0) to Superintendent
to represent the Board on behalf of the Board within the parameters that the Board has set forth.



Board Reflections:
e Director Christopher Wytoski: Raised the issue of the Student Representative selection process. Recommended

reviewing the procedure to select both an incoming senior and a junior student representative.
e Director Larry: Thanked Otto for all of his work.

FUTURE AGENDA ITEMS
No Future agenda items were discussed

The Board Chair adjourned the meeting at 7:42 PM.

Respectfully submitted,

malda, Chair Molly Arce, Bgard Secretary
ajd of Education Dayton Board of Education






