
Coast Unified School District
Budget Advisory Committee Meeting #4

November 17, 2025 

Presented by:
Jill Southern, Superintendent

Christie Cosme, Chief Business Official



Today’s Agenda

1) Welcome and Introductions / Quick summary of Meeting #3
2) Public Comment
3) New ideas
4) Class Size and Site Staffing Information
5) Summarization of prioritization work
6) DRAFT Recommendation Form With Priority Ideas Overview
7) Prioritization Work - More Specific Recommendations and $
8) Closure - Clarify next steps

The Budget Advisory Committee was created by the Superintendent for advisory purposes and was not established by 
the Board. Therefore, it is not a Brown Act body, and any number of Board members may attend as members of the 
public without triggering a Board meeting.



Introductions
• Jill Southern - Superintendent
• Christie Cosme - Chief Business Official
• Kendra Simmons -  Teacher/CTA
• Maria Sison - Secretary Clerk/CSEA
• Megan Ender - Teacher/CTA
• Lupe Aguilar - Secretary Registrar/CSEA
• Melissa Avina -  Community Member/Parent/PTA
• Heather Callier - Community Member/Parent
• Nic Johnson - Board Member/Parent



Vision
Produce healthy, contributing and resilient members of a global society

Mission
Coast Unified School District will commit their talents and resources every day to support 
the mental, physical, and emotional well-being of students and families, remove barriers 

to learning and development, and focus on developing tomorrow’s leaders today.

Core Values
Respect, Success, Leadership, Opportunity, Teamwork

Priorities
Develop People, Maximize Student Achievement, Operate with Increasing Efficiency and 

Effectiveness



Meeting Norms

1. Be respectful and inclusive – One voice at a time; all perspectives matter.

2. Assume positive intent – Collaborate with trust and goodwill.

3. Focus on issues, not individuals – Maintain confidentiality and professionalism.

4. Stay student-centered and data-informed – Ground discussions in data and 
student impact.

5. Honor time and purpose – Start and end on time; recommendations are advisory.



Today’s Goals:

● Clarity of process and information
● Go over new reduction and revenue ideas
● BAC prioritizes of recommendations 

○ Document with top recommendations and 
quantify $ savings

● Comprehension of next steps - prep for final meeting



Public Comment



New Idea Submissions
(Some items repeat earlier suggestions)

Cost Reduction Ideas

● District Office Staffing: Reduce clerical/HR support positions.
● District Office Relocation: Move into high school space; rent or sell current DO building.
● Shared Elective Staffing: Use high school teachers to cover middle school electives.
● Bus Stop Consolidation: Reduce and centralize stops to lower transportation costs.
● Reduce Athletics: Significantly reduce non league out of town games starting 26-27
● Reduce Tech Purchased: Decreased enrollment results in approximately $15,000 savings

Revenue Generation Ideas

● Full-Time Marketing Position: Increase capacity for fundraising and event promotion.
● Facility Rentals: Charge $2,500–$3,000 for quinceañeras, weddings, etc.
● Adult Sports Leagues: Generate $2,000–$3,000 from soccer/volleyball leagues.
● CYAA Partnership: Leverage CYAA for insurance and event organization support.



CGS Teaching Staff #s and related data



SLMS Teaching Staff #s and related data



CUHS Teaching Staff #s and related data



CUHS

CUHS



Prioritization Work

1. Based on BAC prioritization and Staff / 
Community Input, we have a smaller list of 
recommendations and estimated savings

2. Discuss line by line the recommendations
3. Ideal to have at least $1,500,000 of ideas we all 

support by the end of meeting #4
4. Find additional prioritized ideas to add
5. Review revenue ideas
6. Clarify what needs to happen at Meeting #5



Recommendations Template



Question: How many vacant positions do we currently have?

� CUHS Playground Supervisor 

� CGS Playground Supervisor (2hr)

� Mechanic (8 hr) 

� Bilingual Aide (4 hr) 

� Grounds (4hr) 

� Custodian (4hr) 

� SLMS Secretary / Clerk (4hr) 

� SLMS Bilingual Aide (4hr) 

� Grounds (8hr)



Question: How many vacant positions do we currently have?

� CUHS Playground Supervisor - not needing to fill

� CGS Playground Supervisor (2hr) - not needing to fill

� Mechanic (8 hr) - not needing to fill

� Bilingual Aide (4 hr) - not needing to fill

� Grounds (4hr) - not needing to fill

� Custodian (4hr) - likely only needing to fill 3 of the 4 hours (reduce 1 hour)

� SLMS Secretary / Clerk (4hr) - likely need to fill part of this one

� SLMS Bilingual Aide (4hr) - likely need to fill

� Grounds (8hr) - likely need to fill



Question: How many vacant positions do we currently have?

� CUHS Playground Supervisor - not needing to fill

� CGS Playground Supervisor (2hr) - not needing to fill

� Mechanic (8 hr) - not needing to fill

� Bilingual Aide (4 hr) - not needing to fill

� Grounds (4hr) - not needing to fill

� Custodian (4hr) - likely only needing to fill 3 of the 4 hours (reduce 1 hour)

� SLMS Secretary / Clerk (4hr) - likely need to fill part of this one

� SLMS Bilingual Aide (4hr) - likely need to fill

� Grounds (8hr) - likely need to fill

Not filling these creates 
an ongoing savings of 
$300,000 per year



BAC #4

Prioritized Recommendations



Thank you for your Participation today!

● Next Meeting: Tuesday, December 9 at 3:15p


