
 
JEFFERSON TOWNSHIP BOARD OF EDUCATION 

Regular Meeting Minutes 
Tuesday, October 14, 2025 6:30 PM (Closed Session)  7:30 PM Regular Session 

Jefferson Township High School Media Center 
************************************************************************************* 

District Vision Statement 
The district will be a leader in academic excellence while developing healthy, well-rounded, resourceful 

students who are positive, contributing members of local and global communities. 
 

A.  ​ Mrs. Poulas, called the meeting to order at 7:30 PM, and read the Open Meeting Statement, below: 
 
In accordance with the Open Meeting Law, the Jefferson Township Board of Education has caused notice 
of this meeting to be published by having the date, time and place thereof, posted in the Jefferson 
Township Municipal Building, with copies of such notice delivered or mailed or electronically mailed to 
the following: 

DAILY RECORD, NJ HERALD and posted on the 
 Jefferson Township Board of Education website (www.Jefftwp.org); 

 

and a copy of said notice delivered to the Municipal Clerk of the Township of Jefferson and the Jefferson 
Township Library. 

  
B.    ​ Pledge of Allegiance 
 
C.      ​ ROLL CALL:          ​             ​             ​             ​   
        ​   

​   Aye    Mr. Brown         ​        Aye    Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez             ​  Aye    Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President        

   ​  
  ​   Aye    London Castle, Student Representative 

      Aye    Victor Koziol, Student Representative 
 
D.      ​ CLOSED SESSION 

Motion by Mr. Brown, seconded by Mrs. Grater, that the Board of Education adopt the following 
resolution: 
 

  Aye    Mr. Brown         ​        Aye    Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez             ​  Aye    Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 
 
BE IT RESOLVED, by the Jefferson Township Board of Education on this 14th day of October, 2025 at 
6:34 PM, as follows: 
  
1.  ​The Board shall recess to closed session in accordance with the Open Public Meetings Law, N.J.S.A. 

10:4-12b (1), (2), (6), (7) and (8). The general nature of the discussion will involve matters 
confidential by law, any investigations or tactics or techniques to protect persons or litigation, 
anticipated litigation and attorney-client matters. 

2. ​ These matters will be disclosed to the public as soon as the need for confidentiality no longer applies. 
3.  ​This resolution shall take effect immediately. 
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Motion to close Executive Session by Mrs. Small, seconded by Mr. Natale, that the meeting is called  
to public session at 6:53 PM. 

  

  Aye    Mr. Brown         ​        Aye    Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez             ​  Aye    Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 

 
E.​ SUPERINTENDENT’S REPORT 

●​ Mrs. Howe provided a Good News and Progress report. 
 
F.   ​ PRESENTATIONS  

●​ Dr. Roger Jinks, Jr., Assistant Superintendent presented the Spring 2025 NJSLA Results.  
●​ Dr. Roger Jinks, Jr., Assistant Superintendent presented the 2024-2025 HIB Self Assessment Grades.  

 
STUDENT REPRESENTATIVES 

●​ Student Representative Victor Koziol reported on the recent college fair, activities fair, and 
underclassman picture day. 

●​ Student Representative London Castle reported on upcoming events such as Fall Fest, college fair, 
NHS Blood Drive and homecoming. 

 
PRESENTATIONS (Continued) 

●​ Mrs. Jeanne Howe, Superintendent of Schools presented  on the Chain of Command listed on the 
District Website. An audience member has a question about response time.  Mrs. Howe responded. 

 
G.​ COMMENTS FROM THE AUDIENCE (on agenda action items only, if applicable) 

●​ None 
 
H.​ STUDENT REPRESENTATIVES 
​ The Student Representatives provided their reports after Dr. Jinks’s and before Mrs. Howe’s 

presentations. 
 
I.​ COMMITTEE REPORTS 

●​ Education Committee - Mrs. Small reported the Committee met on October 6, 2025 and discussed 
the NJSLA Fall Field Test, recess at JTIS, school bus accident procedures, bus misconduct process, 
Memorandum of Agreement with Law Enforcement Officials, curriculum, and field trip approvals. 
❖​ Mr. Stewart asked about the NJSLA adaptive format test and if more recess equipment is needed 

at JTIS. 
●​ Policy and Personnel Committee - Mr. Natale reported the Committee met on October 6, 2025 and 

reviewed job descriptions, Group III & IV Secretarial positions, secretarial job opening, and policy & 
regulation updates. 

●​ Building Needs and Finance Committee - Mrs. Wildermith highlighted the October 6, 2025 
minutes and reported the Committee discussed health benefits, central office building sale update, bus 
route times, transportation planning & routing, 2026-2027 budget calendar, and courtesy busing. The 
Committee also discussed the difference between a special question vs. referendum. 

●​ Community Relations Committee - Mr. Stewart noted the Committee met on October 7, 2025 and 
reviewed the Chain of Command and the Board of Education Auto-Responder. The next meeting is 
scheduled for December 2, 2025. 

●​ Morris County School Boards Association - Mr. Stewart reported the NJ School Board 
Association President has been removed from their position due to an ethics violation. Mrs. Grater 
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reported New Jersey School Board Association Annual Workshop is being held the week of 
October 20, 2025. 

●​ Educational Services Commission - Mrs. Perez reported the Commission met on October 8, 2025 
and were working on transportation changes and routes and discussion continued about the Central 
Park School. 

 
J.​ MINUTES OF MEETINGS 

Motion by Mr. Brown, seconded by Mrs. Grater, that the Executive Session Meeting minutes of the 
September 16, 2025 meeting be approved as submitted: 
 

  Aye    Mr. Brown         ​     Abstain Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez            Abstain Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 
 
Motion by Mrs. Grater, seconded by Mrs. Mallimo-Orna, that the Regular Meeting minutes of the 
September 16, 2025 meeting be approved as submitted: 
 
  Aye    Mr. Brown         ​     Abstain Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez            Abstain Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 

 
Motion by Mrs. Grater, seconded by Mr. Brown, that the Special Meeting minutes of the September 23, 
2025 meeting be approved as submitted: 
 
  Aye    Mr. Brown         ​     Abstain Mr. Natale            Abstain Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez            Abstain Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 

 
K.​ FINANCE AND BUILDING NEEDS  

Motion by Mr. Natale, seconded by Mr. Brown, to accept the recommendation of the Superintendent to 
approve and adopt motions K.1 through K.14, as described below: 

  
  Aye    Mr. Brown         ​        Aye    Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez             ​  Aye    Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 
 

K.1​ Motion to approve the purchase order list dated September 2025 in the amount of $520,599.32. 
 
K.2​ Motion to approve the vendors’ bills list for release, on or after October 15, 2025, in the amount of 

$363,939.99. 
 
K.3​ Motion to approve the check register as of September 2025 in the amount of $8,545,916.26​   

Fund Amount 
General Fund (10) $5,784,378.88 
Special Revenue Fund (20) $496,854.10 
Referendum Fund (30) $27,356.80 
Debt Service Fund (40) $2,237,326.48 
Total $8,545,916.26 

 
K.4​ Motion to approve the funds transfers in the 2025-2026 Fiscal Year, dated September 30, 2025, in the 

amount of $6,842,123.88.        
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K.5  ​ Motion to approve the certification by the Board Secretary that the Account Balance Report, pursuant to 

N.J.S.A. 18A:17-9, as of September 30, 2025, no line item account has encumbrances and expenditures, 
which in total exceed the line item appropriation in violation of N.J.A.C. 6A:23-2.11(a).       

 
K.6​ Motion to certify, in accordance with N.J.A.C. 6A:23-2.11(c), as of August 31, 2025, after review of the 

Board Secretary’s and Treasurer’s Monthly Financial Reports, and upon consultation with the appropriate 
district officials, to the best of our knowledge, no major account or fund has been over-expended in 
violation of N.J.A.C. 6A:23-2.11(b), and sufficient funds are available to meet the district’s financial 
obligations for the remainder of the fiscal year. 

 
K.7​ Motion to approve the 2026-2027 budget calendar developed in accordance with N.J.S.A 18A:22-7 and 

QSAC Fiscal Indicator 10. (See Appendix A) 
 
K.8​ Motion to adopt a Resolution to participate in the Educational Data Services, Inc. Cooperative Pricing 

System (Ed-Data) to purchase goods and services for the 2026-2027 school year from its authorized 
vendors (hosted via the Educational Services Commission of Morris County). 

 
K.9​ Motion to approve agreement with Atlantic Health Services for medical screenings for the 2025-2026 

school year. 
 
K.10​ Motion to approve the Application of the NJDOE Temporary or Dual Use for the 2025-2026 school year 

of the following rooms: 
School Room Temporary Use Dual Use 

Jefferson Township Intermediate School C01  X 

 
K.11​ Motion to approve the Application of the NJDOE Change of Use for the 2025-2026 school year of the 

following rooms: 
School Room Original Use Proposed Use 

Jefferson Township Intermediate School C3A Teacher’s Lounge Single use classroom 

 
K.12​ Motion to approve the addition to the School Student Activity Account lists for Jefferson Township High 

School, as described below: 
Activity Account Sub-category 

Book Club 
Falcon Spirit Club 

 
K.13​ Motion to participate in Joint Transportation Agreement between Sparta Township School District  

(Host) and Jefferson Township Public Schools (Joiner) to provide transportation for athletic trips and 
other various trips, at a cost of $55 per hour, for the 2025-2026 school year. 

 
K.14​ Motion to accept and approve the following resolution in accordance with Travel and Work Related 

Expenses N.J.A.C. 6A:23B: 
 
WHEREAS, the employees listed in Appendix B, are attending the named professional development 
seminar at such identified venues;  
 
WHEREAS, the attendance at stated function was previously approved by the Superintendent, or 
designee, as work related and within the scope of the work responsibilities of the attendee;  
 
WHEREAS, the attendance at the function was approved as promoting delivery of instruction or 
furthering efficient operation of the school district and fiscally prudent; and 
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WHEREAS, the travel and related expenses particular to attendance at this function are in accordance 
with the state travel guidelines established by the Department of Treasury in NJOMB circular letter; 
 
NOW THEREFORE BE IT RESOLVED, the Board finds the travel and related expense and the expenses 
particular to attendance at this previously approved function is necessary/unavoidable, and 
 
BE IT FURTHER RESOLVED, the expense is justified and therefore reimbursable.  

 
L.    ​ PERSONNEL  

Motion by Mrs. Small, seconded by Mrs. Grater, to accept the recommendation of the Superintendent to 
approve and adopt motions L.1 through L.6, as described below: 
 
  Aye    Mr. Brown         ​        Aye    Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez           Recused Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 

 
​ Mr. Natale recognized the retirement on the evening’s agenda. 
 
L.1  ​ Motion to take action on personnel matters, as listed below, and appoint and submit to the Executive 

County Superintendent applications for emergent hiring and the applicant’s attestation that he/she has not 
been convicted of any disqualifying crime pursuant to the provisions of N.J.S.A. 18A:6-7.1 et. Seq., 
N.J.S.A. 18A:39-17 et. seq., or N.J.S.A. 18A:6-4.13 et. seq. for those employees listed below. 
All appointments are contingent upon receipt of proper teaching certification and all salary placements 
are pending receipt of college transcripts verifying degree status and letter stating years of service in 
other districts. 

A. APPOINTMENTS/ASSIGNMENTS 

Name 
Nature of 

Action 
Position/Control 

Number 
Deg/ 
Step Salary Loc. 

Date 
Effective 

Date 
Termin. Discussion 

Forrester, Sharon 
11-214-100-106-003 Appoint 

Special Education Aide 
AID-BR-SPEC-BR-23 1 $26.21/hr. Briggs 9/19/25 6/30/26 5.75 hrs./day 

Headley, Susan 
20-218-100-101-290 Appoint 

Teacher - Preschool (LTS) 
LTS-WR-PRSC-PK-05  

$290.45 
/diem White Rock   Covering #3436 

Hollander, Susan 
11-000-218-105-008 Appoint 

Secretary - III - 
 Home Instruction (.47) 
SEC-HS-CNSL-HS-03 2 $19,104.53 High School 9/20/25 6/30/26  

Murawinski, Joseph 
11-000-270-160-000 Appoint 

Bus Driver 
BUS-BD-TSPT-AL-10 1 $27.50/hr. Transportation 9/29/25 6/30/26 5 hrs./day 

Natoli, Melissa 
11-213-100-106-007 Appoint 

Special Education Aide 
AID-IS-SPED-IS-30 1 $26.21/hr. Intermediate 10/6/25 6/30/26 7 hrs./day, Wednesday off 

Nimmo, Donna 
11-000-218-105-007 

Assignment 
Change 

Secretary - III - 
 Intermediate (.47) 

SEC-IS-SCHS-NA-03 9 $20,803.49 Intermediate 9/20/25 6/30/26  
Staples, Karen 
11-000-218-104-290 Appoint 

School Counselor (LTS) 
LTS-IS-CNSL-IS-02  

$290.45/ 
diem Intermediate 9/23/25 12/23/25 Covering #3581 

 
B. RETIREMENTS/RESIGNATIONS 

Name 
Nature of 

Action 
Position/Control 

Number Location Date Effective Discussion 

Pisciotto, Dominick Retirement Teacher - Business High School 12/1/25 
Retiring after 20 years in 
district 

 
C. EXTRA HOURS 

Name 
Nature of 

Action Position Salary Location 
Start 
Date End Date Discussion 

Kuntz, Betsy Extra Hours 
After School Activity Aide -  

Art Club $27.30/hr. Intermediate 9/25/25 4/30/26 Not to exceed 1 hr./wk. 

Nakev, Jasminka Extra Hours 
After School Activity Aide -  

Unified Track $27.30/hr. High School 10/15/25 6/19/26 Not to exceed 23 hrs. 
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C. EXTRA HOURS 

Name 
Nature of 

Action Position Salary Location 
Start 
Date End Date Discussion 

Peters, Shanna Extra Hours 
After School Activity Aide -  

Unified Track $27.02/hr. High School 10/15/25 6/19/26 Not to exceed 23 hrs. 

Tejada, Juana Extra Hours 
After School Activity Aide -  

Art Club $26.21/hr. High School 10/9/25 4/30/26 
Not to exceed 2.5 
hrs./wk. 

Wojick, Irene Extra Hours 
After School Activity Aide -  

Unified Track $27.30/hr. High School 10/15/25 6/19/26 Not to exceed 23 hrs. 
 

D. SCHEDULING ADJUSTMENTS 

Name Adjustment 
Position/Control 

Number Location 
Date 

Effective 
Date 

Term. Discussion 
Bley, Bryann 
11-213-100-106-001 Acct Code Special Education Aide Stanlick 10/6/25 6/30/26  

Bowman, Isabel Maria Start Date 
Teacher - Spanish 

Teacher - ESL 
Stanlick/ 
Briggs 9/22/25 6/30/26  

Castrignano, Matthew Day Off Special Education Aide Stanlick 10/6/25 6/30/26 Friday off 
Donohue, Lauren End Date Assistant Principal (Interim) Intermediate  11/30/25 Covering #1289 
Fazio, Charmaine End Date Special Education Aide Intermediate  9/17/25  
Mrasz, Victoria Day Off Special Education Aide Briggs 9/1/25 6/30/26 Friday off 
Ruiz, Giselle* End Date Teacher - Grade 2 (LTS) White Rock  6/19/26  

Sekula, Bridget Hours Bus Driver Transportation 10/16/25 6/30/26 
Not to exceed 7.17 
hrs./day 

Skrek, Nicole Day off Special Education Aide Intermediate 10/6/25 6/30/26 Friday off 
Smith, Mojave Start Date Special Education Aide White Rock 9/24/25 6/30/26  
Stevens, Jake End Date Summer Custodian District  9/3/25  
Wurster, Karen 
11-214-100-106-001 

Acct Code, 
Day Off Special Education Aide Stanlick 10/6/25 6/30/26 Friday off 

Zinck, Jaclyn 
11-213-100-106-007 

Acct Code, 
Location Special Education Aide Intermediate School 10/20/25 6/30/26  

* Mentor required 
 

E. LEAVES OF ABSENCE 

ID# 
Nature of 

Action Effective 

3296 Family Leave 
Leave of absence beginning 1/20/26 through 2/27/26 utilizing 19 personal 
illness day, balance unpaid 

3207* Intermittent Leave 
Unpaid, intermittent leave of absence beginning 9/2/25 through 6/30/26, as 
needed 

824* Intermittent Leave 
Unpaid, intermittent leave of absence beginning 10/6/25 through 6/30/26, 
Mondays only 

* Non-tenured staff, leave granted at the sole discretion of the Board. 
 

F. SUBSTITUTES 

Name 
Nature of 

Action Position Location 
Date 

Effective 
Date 

Termin. Discussion 
Adamitis, Randi Appoint Teacher, Job Coach, Aide District 9/1/25 6/30/26  
Cascone, David Appoint Bus Driver District 10/15/25 6/30/26  
Benavides, Angelica Appoint Aide District 10/15/25 6/30/26  
Clarke, Christine Appoint Teacher, Aide District 10/15/25 6/30/26  
Cowie, Catherine Appoint Nurse District 9/1/25 6/30/26  
Kraljvech, Jennifer Appoint Nurse District 9/1/25 6/30/26  
Mastandrea, Aidan Appoint Teacher District 10/15/25 6/30/26  
Moore, Karen Appoint Aide District 9/18/25 6/30/26  
Nakev, Jasminka Appoint Teacher, Job Coach, Aide District 9/1/25 6/30/26  
Palmucci, Christine Appoint Teacher, Aide District 10/15/25 6/30/26  
Peters, Shanna Appoint Job Coach, Aide District 9/1/25 6/30/26  
Riesenman, Noelle Appoint Teacher District 10/15/25 6/30/26  
Rodgers, Suzanne Appoint Child Study Team District 10/6/25 6/30/26 $400/diem 
Scerbak, Lauren Appoint Aide District 10/15/25 6/30/26  
Young, Patricia Appoint Teacher, Job Coach, Aide District 9/1/25 6/30/26  

 
G. SUMMER STAFF 

Name 
Nature of 

Action Description Salary Loc. 
Date 

Effective 
Date 

Termin. Discussion 
Peters, Shanna 
11-213-100-101-290 Appoint STEP Program $47.77/hr. High School 8/1/25 8/31/25 

Covering #1845, not to 
exceed 12 hrs. 
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H. EXTRA DUTY PAY  

Name 
Nature of 

Action Position Level Salary Location 
Date 

Effective 
Date  

Termin. 
JTHS - 11-401-100-101-008 
DeCoursey, Helen Appoint ASL Honor Society 1 $739 JTHS 10/15/25 6/19/26 
DiDonato, Mark Appoint Table Top Games Club 1 $739 JTHS 10/15/25 6/19/26 
JTIS - 11-401-100-101-007 
Clayton, Sharon Appoint Grade 8 Advisor (.33 stipend) 3 $739.50 JTIS 10/15/25 6/19/26 
Escolano, Jennifer Appoint Drama (per production) 3 $2,514 JTIS 10/15/25 6/19/26 
Gage, Travis Appoint Open Gym: Fall (1 of 2) 1 $739 JTIS 10/15/25 6/19/26 
Guagenti, Alyssa Appoint TREP$ (.5 stipend) 2 $1,479 JTIS 10/15/25 6/19/26 
Guagenti, Alyssa Appoint Student Council (.5 stipend) 4 $2,070 JTIS 10/15/25 6/19/26 
Hoertel, Jessica Appoint Chess Club 2 $1,479 JTIS 10/15/25 6/19/26 
Hoertel, Jessica Appoint TREP$ (.5 stipend) 2 $1,479 JTIS 10/15/25 6/19/26 
Hoertel, Jessica Appoint Yearbook (.5 stipend) 3 $1,257 JTIS 10/15/25 6/19/26 
Koenig, Rachel Appoint Grade 8 Advisor (.33 stipend) 3 $739.50 JTIS 10/15/25 6/19/26 
Kulick, Lauren Appoint Tri-M Music Honor Society 1 $739 JTIS 10/15/25 6/19/26 
Kulick, Lauren Appoint Select Band 3 $2,514 JTIS 10/15/25 6/19/26 
MacDermind, James Appoint Open Gym: Fall (2 of 2) 1 $739 JTIS 10/15/25 6/19/26 
Macedo, Julia Appoint Select Chorus 3 $2,514 JTIS 10/15/25 6/19/26 

Macedo, Julia Appoint 
Spring Musical: Vocal/Instrumental 
Director 3 $2,514 JTIS 10/15/25 6/19/26 

Roccisano, Karen Appoint Student Council (.5 stipend) 4 $2,070 JTIS 10/15/25 6/19/26 
Szuszkowski, Patricia Appoint Yearbook (.5 stipend) 3 $1,257 JTIS 10/15/25 6/19/26 

 

I. ENVIRONMENTAL SCIENCE ACADEMY ORIENTATION 

Name 
Nature of 

Action Position Salary Location 
Date 

Effective 
Date 

Termin. Discussion 

Varner, Heather Appoint 
Environmental Science  
Academy Orientation $69.46/hr. High School 8/27/25 8/27/25 Not to exceed 6 hrs. 

Lindstedt, Trisha Appoint 
Environmental Science  
Academy Orientation $51.09/hr. High School 8/27/25 8/27/25 Not to exceed 6 hrs. 

​  

J. STUDENT OBSERVATIONS 
Name College Subject Area Location Start Date End Date Discussion 
Ludlow, Amy William Paterson University School Nurse Certification Stanlick 10/29/25 12/22/25 60 hours 
Turgeon, Yves Caldwell University Mathematics/Science JTHS 10/14/25 12/22/25 60 hours 

 

K. CURRICULUM WRITING 

Name 
Nature of 

Action 
Position/Control 

Number Salary Loc. 
Date 

Effective 
Date 

Termin. Maximum Hours 
Pearce, Amy Appoint Transition Education $44.39/hr. District 10/15/25 3/31/26 5 

 
L.2​ Motion to approve the following corrections to the September 15, 2025 Minutes, Personnel Section: 

D. TRANSPORTATION ASSIGNMENTS 
Name 
Account Number 

Nature of 
Action Position Loc. 

Date 
Effective 

Date 
Termin. Discussion 

Smiley, Tawanna 
11-000-270-107-000 Appoint Transportation Aide Transportation 9/1/25 6/30/26 

Corrected hours, not to exceed 4.33 
hrs/day 

Szarzynski, Joanna 
11-000-270-107-000 Appoint Transportation Aide Transportation 9/1/25 6/30/26 Corrected hours, not to exceed 3 hrs/day 

 
E. LEAVES OF ABSENCE 

SMID # 
Nature of 

Action Effective 

53481750* Family Leave 
Corrected start date, unpaid leave of absence beginning 9/23/25 through 12/23/25,  
per contract 

 
L.3​ Motion to approve the following corrections to the September 15, 2025 Minutes, Personnel Section: 

E. 2025-2026 SCHOOL YEAR JTHS COACHING STAFF 

Name 
Nature of 
Action Position Level Base Longevity Salary 

Date 
Effective 

Date 
Termin. Discussion 

Bruseo, Darren Appoint 
Asst. Cross Country 
(Boys/Girls) 3 $5,611 $150 $5,761 8/11/25 11/23/25 Corrected salary 
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L.4​ Motion to approve the following corrections to the April 28, 2025 Minutes, Appendix B: 

B. Non-Tenured Certificated Staff 
Name Position Level Step Salary 
Catellier, Lauren Speech Language Specialist MA+30 16 Corrected salary, $88,031 
Clark, Katlyn School Social Worker MA+15 4 Corrected salary, $62,890 
Cruz, Meredith School Social Worker BA+15 15 Corrected salary, $70,247 
Lynch, Kathleen School Psychologist MA+30 8 Corrected salary, $71,986 
Mateo, Katherine School Social Worker MA 1 Corrected salary, $60,290 
Moya, Emily School Psychologist                      MA+30 5 Corrected salary, $64,505 
Olsen, Sarah Behaviorist MA+15 18 Corrected salary, $90,371 
Reed, Taylor School Social Worker MA 9 Corrected salary, $68,009 
Williams, Kristen LDT-C MA+30 18 Corrected salary, $96,526 
Zinck, Jaclyn Special Education Aide Lvl 3 5 Corrected salary: $26.51/hr. 

 
L.5​ Motion to approve the following job descriptions: 

●​ Chess Club, Elementary-Middle Grades 4-6 (EDP) 
●​ JTIS Assistant Principal 
●​ Open Gym: Fall, Elementary-Middle Grades 4-6 (EDP) 
●​ Open Gym: Fall, Middle Grades 7-8 (EDP) 
●​ Open Gym: Spring, Elementary-Middle Grades 4-6 (EDP) 
●​ Open Gym: Spring, Middle Grades 7-8 (EDP) 
●​ Open Gym: Winter, Middle Grades 7-8 (EDP) 
●​ Reading/Book Club, Elementary-Middle Grades 4-6 (EDP) 
●​ Select Band, Elementary-Middle Grades 4-6 (EDP) 
●​ Select Band, Middle Grades 7-8 (EDP) 
●​ STEM Club Elementary-Middle Grades 4-6 (EDP) 
●​ Student Council Advisor, Elementary-Middle Grades 4-6 (EDP) 
●​ Student Council Advisor, Middle Grades 7-8 (EDP) 

 
L.6​ Motion to update salaries and steps on guide for the 2025–2026 school year, pursuant to the JTEA  

contract approved on September 23, 2025. This action establishes salary and step placement retroactive  
to July 1, 2025, acknowledging that adjustments may have occurred since the initial approval. (Appendix C) 

 
M.​ EDUCATION 

Motion by Mrs. Small, seconded by Mr. Natale, to accept the recommendation of the Superintendent to 
approve and adopt motions M.1 through M.11, as described below: 
 
  Aye    Mr. Brown         ​        Aye    Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez             ​  Aye    Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 

 
M.1 ​ Motion to affirm Superintendent's report of zero incidents of Harassment, Intimidation and Bullying 

findings reported for August 18, 2025 through September 15, 2025. 
 
M.2​ Motion to rescind student placement for the 2025-2026 school year, as indicated below, plus related 

services as needed: 
Student School Tuition Effective 

8280944990 East Mountain School $70,137 9/1/25 

 
M.3​ Motion to approve student placement for the 2025-2026 school year, as indicated below, plus related 

services as needed: 
Student School Tuition Effective 

8280944990 Morris School District $19,461 9/1/25-6/30/26 
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M.4​ Motion to approve student received for the 2025-2026 school year, as indicated below plus related 

services as needed: 
Local ID School Tuition Effective 

4488468352 Mount Arlington School District $21,531 9/4/25-9/30/25 
4847877198 Pine Hill School District $19,379 9/4/25-6/30/26 
6051431761 Pine Hill School District $19,379 9/4/25-6/30/26 

 
M.5​ Motion to approve itinerant program services for the 2025-2026 school year, as needed: 

Student School Tuition Effective 
4722077377 Mountain Lakes - Lake Drive School $6,650 9/1/25-6/30/26 

 
M.6​ Motion to approve the revised curriculum for the 2025-2026 school year, as aligned to the New Jersey 

Student Learning Standards (NJSLS). 
 

●​ AP Biology 
 
M.7​ Motion to accept the 2025-2026 Emergency Operations Plan for the Jefferson Township School District.  
 
M.8​ Motion to approve the 2025-2026 Nursing Services Plan. 
 
M.9​ Motion to approve the Uniform State Memorandum of Agreement between Educational and Law 

Enforcement Officials for school year 2025-2026. 
 
M.10​ Motion to approve the following day field trips: 

School, Group/Activity Location 
JTHS Art  Oak Ridge, NJ 
JTHS DECA  Union, NJ 
JTHS FBLA Union, NJ 
JTHS Debate Team Sparta, NJ 
JTHS Robotics Club Various Locations 
JTHS DECA & FBLA Newark, NJ 
JTHS Madrigal Singers West Milford, NJ 
JTHS DECA Mahwah, NJ 
JTHS Robotics Club Cedar Grove, NJ 
JTHS Robotics Club Somerset, NJ 
JTHS Chorus, Theatre, and Tri-M Society Millburn NJ 
JTHS Academy for Environmental Science, Grades 9-11 Sandyston, NJ 
JTHS AP US History & Rho Kappa  New York, NY 
JTHS Student Council, DECA, & FBLA Jackson, NJ 

 
M.11​ Motion to approve the following overnight field trips: 

School, Group/Activity Location 
JTHS DECA State Competition Atlantic City, NJ 

 
N.    ​ POLICY  
​ Motion by Mrs. Grater, seconded by Mrs. Small, to accept the recommendation of the Superintendent to 

approve motion N.1, as described below: 
 
  Aye    Mr. Brown         ​        Aye    Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez             ​  Aye    Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 
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N.1​ Motion to approve the First Reading of the following Bylaws, Policies and Regulations (available on 

district website for review):  
File Code Title Action 
P8821 Display of the Flag N 
FILE CODE KEY:​ ​ B – Bylaw          P – Policy                   M – Mandate​ R – Regulation                           
ACTION KEY:​ ​ N – New            RV – Revised              A – Abolish 

 
O.     ​ RECOGNITION OF REPORTS 

Upon the recommendation of the Superintendent, the Board recognizes the reports listed below: 
 
Harassment, Intimidation and Bullying Incidents (HIB) for the period of September 16, 2025 through 
October 14, 2025: 
School Incidents Reported Confirmed Incidents Unconfirmed Incidents 
Ellen T. Briggs 0 0 0 
Arthur Stanlick 0 0 0 
Cozy Lake 0 0 0 
White Rock 0 0 0 
Jefferson Twp. Intermediate School 0 0 0 
Jefferson Twp. High School 5 2 3 

 
Enrollment as of 9/30/25: 

 September 2024 September 2025 
Grades PreK 289 285 
Grades K-5 1,032 1,034 
Grades 6-8 549 533 
Grades 9-12 798 757 

TOTAL 2,668 2,609 
Tuition students received 2 3 
Out-of-district placement 14 11 

 
P.​ COMMUNICATIONS  

None 
 

Q.    ​ PUBLIC COMMENTS  (Public participation shall be governed by Bylaw 0167, as outlined in Agenda Section G). 
●​ An audience member inquired about the band program for intermediate school students. 
●​ Mrs. Perez, Special Education Parent Advisory Group (SEPAG) Chair, advised the first parent social 

will be on October 27, 2025 on Zoom. She noted the website is undergoing updates and requested the 
flyer be posted on the JTPS website. 

 
Mrs. Howe responded to the inquiries and comments she is able to discuss, including: 
➔​ The SEPAG flyer will be posted on the district’s website.  
➔​ The Education Committee was informed about band sign ups and enrollment and the concerns will be 

brought back to JTIS. 
 
R.    ​ OLD BUSINESS 
​ None 
 
S.     ​ NEW BUSINESS 
​ None 
 
T.    ​ CLOSED SESSION 

The Board did not convene to Closed Session at this time. 
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U.    ​ ADJOURN 

Motion by Mrs. Grater,  seconded by Mr. Natale, to adjourn the meeting at 9:43 PM. 
  
  Aye    Mr. Brown         ​        Aye    Mr. Natale               Aye    Mr. Stewart 
  Aye    Mrs. Grater ​   ​        Aye    Mrs. Perez             ​  Aye    Mrs. Wildermuth, Vice President 
  Aye    Mrs. Mallimo-Orna   ​       Aye    Mrs. Small​      ​   Aye    Mrs. Poulas, President 
  
 
Respectfully submitted, 
 
 
Rita Oroho Giacchi 
Board Secretary 
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Appendix A - Budget Calendar 
 

         Jefferson Township Public Schools  
2026 – 2027 Budget Calendar 

 
DATE TOPIC RESPONSIBLE PARTIES* NOTES 

October 6, 2025  
Building Needs & Finance 
Committee Meeting 

SBA/Superintendent/ 
Committee 

Review budget calendar & initial revenue projections, if not 
already completed 

October 8, 2025 Budget Software Opens Purchasing Specialist/SBA 

Budget software made available to Principals, Directors, 
Supervisors, Secretaries and written direction is given on 
required input 

October 13, 2025 Payroll Budget Update Purchasing Specialist/SBA Payroll figures will be loaded into the Budget Software  

October 13, 2025 New staff training Purchasing Specialist 
Focused on new employees, optional for all staff involved in the 
budget 

October 14, 2025 Board of Education Meeting SBA/Superintendent/Board  
Regular Board meeting to approve the Budget Calendar for the 
upcoming 26-27 school year 

October 2025 through February 
2026 

District Administrative Council 
Meetings 

SBA/Superintendent/ 
Administrative Staff 

School Business Administrator to discuss the budget 
preparation process and parameters with the admin team; 
review priorities and areas of possible savings; review 
enrollment and staffing analysis 

November 2025 - February 
2026  Board of Education Meetings SBA/Superintendent/Board Public presentation of various budget-related topics, as needed 

November 15, 2025 (Approx.) 
Preschool Enrollment and 
Operational Plan Submission 

SBA/Superintendent/Assistant 
Superintendent Determines the estimate for Preschool Funding 

December 1-5, 2025 
Budget Meetings with various 
departments 

Superintendent/SBA/Purchasing 
Specialist 

Discussion of priority needs and review of included items to 
ensure that all necessary expenditures have been considered 
with the following departments: Curriculum & Instruction, 
Facilities, Special Services, Technology & Transportation 

December 2025 through 
February 2026 

Building Needs & Finance 
Committee Meeting 

SBA/Superintendent/ 
Committee 

Discussion of budget progress to date; budget goals & 
challenges, review enrollment/staffing/ benefits 

February/ March 2026 
Finalize Preliminary Budget Based 
on Actual State Aid Revenues 

SBA/Superintendent/ 
Administrative Staff Based on timing of state aid release 

March 2026 
Building Needs & Finance 
Committee Meeting 

SBA/Superintendent/ 
Committee Detailed Budget Review 

March 2026 Board of Education Meeting SBA/Superintendent/Board 
Public discussion of preliminary budget before adoption of 
Budget for submission 

March 2026 
Submission to NJDOE Advertise 
BOE approved budget SBA 

Last day to submit a tentative Budget to the County 
Superintendent of Schools 

April 2026 Notice of Public Hearing SBA 4 days before the adoption of the Budget 

April 2026 Board of Education Meeting SBA/Superintendent/Board 
Budget Presentation and Public Hearing on the Budget; adopts 
Final Budget 

*SBA = School Business Administrator 

 
Notes:    

●​ Additional dates may be added if it is determined that a special school election is required to propose raising additional 
funds. 

●​ Board and Committee meeting dates for January 2026 and forward will be determined at the Reorganization Meeting. 
●​ Submission deadlines to be determined based on NJDOE Budget Schedule.                                                

​   
 

 
10/3/25           
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Appendix B  
 
 
 

Name Event Date Location Seminar/Function 
Registration  

Fee 
Transportation 

Fee 

Lodging 
cost per 

night 

Meal 
cost per 

day  

# of 
Travel 
Days 

Mileage 
@ 

$0.47/mi 

Misc. Fees 
(including 
parking/ 

tolls/misc 
fees) 

Total 
Expense 

Lukas, Tracie 10/14/25 & 4/21/26 Whippany, NJ DOE Presents and Audit Review/Update $390.00 - - - 2 $32.62 - $422.62 
McGill, Patricia 3/31/26 Whippany, NJ Purchasing Review/Update $195.00 - - - 1 $16.31 - $211.31 
Oroho Giacchi, Rita 9/25/25 Whippany, NJ Green is Back! $195.00 - - - 1 $16.31 - $211.31 
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