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Board Meeting Virtual Attendane November 3, 2025

Lisa Balanda

Mark Balanda

Scott Harman

Sarah Nickolich

Lindsey Schmidt




\‘ W Derry Township School District

Administrative Office ® 30A East Granada Avenue ® P.O. Box 898 ¢ Hershey, PA 17033
Phone (717) 534-2501 ® Fax (717) 533-4357 ® www.hershey.k12.pa.us

To:  Board of School Directors
From: Lindsey Schmidt
Re:  Proposal to add a club at Hershey High School

Date: October 7, 2025

On behalf of HHS students Raiana Atabaeva, Zeynep Ozdogan & Tessa Stager, I would like to present a
recommendation to the Derry Township Board of School Directors regarding the formation of a student club
entitled Sending Sunshine Club. The enclosed proposal outlines and describes the purpose of the club.

e The club is supported by a faculty advisor, Abbey Krahling.

e Based on the proposal, the club supports the vision of Hershey High School and DTSD.

e The group does not have a desire to handle funds.

e Participation in the Sending Sunshine Club would be open to all HHS students.

e This program does not entail a Limited Service Contract (LSC) and will therefore not include a

stipend/payment to the sponsor.

Enclosures:  Proposal for HHS Sending Sunshine Club



Sending Sunshine Club
Raiana Atabaeva, Zeynep Ozdogan, Tessa Stager
Sending Sunshine
e This club will bring together students for a good cause. It will foster compassion and
empathy between students and towards seniors around the US and Canada. The club is
a Chapter under the Sending Sunshine Organization where people can come together
and make cards for seniors around Canada and the United States. Students making
cards can earn volunteer hours (each card earns 30 minutes) which is signed/provided
by the organization. Cards will be mailed out by the officers to the organization who will
then distribute them and electronically provide volunteer hours through a form. There are
certain requirements and guidelines for the cards, listed on the website; and they will be
addressed in our meetings. The meeting days will be flexible because we understand
that people have sports and other extracurricular activities; we plan to meet twice a
month. Anyone is free to join anytime they want.
e All necessary materials will be provided by Mrs. Krahling. We plan to have fundraisers
during holidays such as Christmas and Thanksgiving where we will collect lightly used or
new donations to donate to the Ronald McDonald house; however we wili most likely not
require funds for this either.
Around 10-15 people per meeting.

All grade levels are welcome. ,
Mrs Krahling

VD ULy s —hed go—fowavel ~




PURCHASE LETTER OF INTENT

School Entity Name: Derry Township School District
Purchase of: VMWARE VCF CORE LICENSES

Background: VMware licensing costs are increasing significantly, and government entities and
school districts are experiencing a negative financial impact. Recognizing that this impact is
unbearable for public budgets, the CAIU has strategically collaborated with Broadcom to provide
statewide solution pricing through the Intermediate Units.

This letter signifies the intention of the district (listed above) to purchase VMware VCF core licenses
for their vSphere environment for a 36-month period. This crucial information is necessary to enable
(IU Name Here) _ CAIU 15 to provide the appropriate license counts to
Broadcom.

Pricing & Intended Purchase:

Please provide the quantity of cores and the desired start date in the appropriate boxes below.
Please also check one of the options below.

PRODUCT COST QTY Start Date

VMware VCF Core Licenses™*

All-Inclusive License Includes:
vSphere Enterprise Plus

ESXi & vCenter Server Standard
vSAN Enterprise (1 TiB/core)
NSX Enterprise Plus

HCX Enterprise

Aria Suite Enterprise

SDDC Manager

$110/yr per

; 64 2027-06-28
core license

**No minimum

Which option best reflects your plans regarding VMware before this agreement:

B \We planned to renew our VMware licenses and continue with our current deployment.
O We were actively evaluating alternatives to VMware and/or considering a transition.

O We planned to not renew oyr VMwaré licen and were going to implement an alternative.
Date: December 8, 2025

/7 v

Authorized District Signatur¢.

Printed Name: Lindsay K. Drew

Title: School Board President

*** PLEASE RETURN THE FORM TO CAIU to rbrent@caiu.org ***
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CAIU Board of Directors

Dr. Joshua Cysyk, President, Derry Twp.

John Kaschak, Vice President,

Lower Dauphin

Sue Bower, Carlisle Area

Richard Bradley, Mechanicsburg

Gabrielle Brandt, West Perry

Brenda Cox, West Shore

Sidney Gray, Millersburg Area

Jackie Hill, Susguehanna Twp.
(PLO\ +R f#HRIEaQArea

Jaime Johnsen, Harrisburg

Phillip Lehman, Susquenita

Leslie Marshall, East Pennsboro Area
Marianne Moore, Middletown Area

Michelle Nestor, Cumberland Valley

Rick Rovegno, South Middleton

Gerald Schwille, Northern York County

Patrick Shull, Newport

Lauren Silvers, Central Dauphin

John Wardle, Big Spring

CAIU Executive Team

Dr. Andria Saia
Executive Director

Dr. Kevin Roberts
Assistant Executive Director

Maria Hoover
Director of Educational Services

Dr. Andrew McCrea
Director of Student Services

Daren Moran
Director of Business and Operations

David Martin
&KLHI ,QIRUPDWLRQ 2GFH

Blake Wise
Director of Human Resources

Our Mission
CAIU provides innovative support
and services in partnership with
schools, families, and communities
to build capacity and model
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The Parable of the Pencill

Self-Grow

Impacting

| love when inspiration strikes early on a Monday Fourth, the pencil understands that what matters most

morning in the form of something truly thought- is not its wooden exterior but the graphite inside. In the
provoking. This time it was a video about the Parable of VDPHAD\WUXHD  OBRABWREXUWRXYXUQOQHU
the Pencil. The story is simple yet profound, reminding values—empathy, compassion, patience, and integrity.

us that personal growth is not just about becoming $V ZH JURZ LQ FKDUDFWHU RWKHUV IH

RXU EHVW VHOYHV EXW DOVR DER Xar phekerce) auviddde@lipGand ¢uiddré. F H

we make in the lives of others. Each of us carries the

potential to shape the world around us through the Finally, the pencil is meant to be held in someone’s

VSHFLDO FRQWULEXWLRQV RQO\ ZH ham@ndrusetUor a purpose. Each of us is also
called to a greater purpose whether through teaching,

The parable tells of a pencil maker who reminds each PHOQWRULQJ VHUYLQJ RU VLPSO\ RfHL
SHQFLO RI ¢YH LPSRUWDQW OHVYVR QW akigH WRHaHuFHesP Belydhd ouideheq o Krbwth

box. These lessons serve as a metaphor for both self- not only enriches our own lives but also uplifts everyone

growth and the potential impact we have on others. we touch.

First, the pencil is told that everything it does will leave 7KH EHQH¢;WV RI DSSO\LQJ WKHVH OHYV
a mark. In our lives, this means that our words, choices, By remembering that we leave marks, we become

and actions matter. Every interaction, whether uplifting intentional about creating positive impact. By embracing
or discouraging, imprints on the people around us. When mistakes, we strengthen our relationships. By cultivating
we act with kindness, integrity, and encouragement, our inner selves, we show up with authenticity and

we create ripples of positivity that reach far beyond empathy. By accepting life’s challenges, we grow in
ourselves. Everyone in this organization contributes ways that inspire others. By living with purpose, we

to changing the life of a child, supporting their family, create meaning not just for ourselves, but for the world
and strengthening their community. There is no more around us.

important mark to leave.

The Parable of the Pencil may seem simple, but its
Second, the pencil is told it will experience sharpening ZLVGRP R¥fHUV D URDGPDS IRU ERWK V
from time to time in order to write well. For us, life’s VHUYLFH -XVW DV D SHQFLO IXO¢;0O0V
challenges may feel uncomfortable or painful, but they VKDUSHQHG DQG JXLGHG ZH WRR ARXL
shape us into stronger, wiser individuals. And when we embrace life’s lessons and in doing so, we help others
grow stronger, we are better equipped to support, guide, ARXULVK DV ZHOO
and inspire those around us. Our resilience becomes a
source of hope for others navigating their own struggles.

Third, the pencil is reminded that it can always correct

LWV PLVWDNHV J/LNHZLVH ZH DUH QRW GHyg
but by how we respond to them. Owning our mistakes,

repairing harm, and choosing to grow builds trust and

deepens relationships. In this way, personal growth

creates stronger connections and healthier communities.



Champions for Children LV D F QRQSUR¢{¢W RUJDQL]DWLRQ@BBHUDWL
Intermediate Unit (CAIU). Its mission is to support and enhance educational opportunities for children

across the region by providing resources, programs, and initiatives that foster academic, social, and
HPRWLRQDO JURZWK &KDPSLRQV IRU &KLOGUHQ SDUWQHUV ZLWk
ensure that all children have access to the tools and support they need to succeed, helping to create
stronger, more equitable learning environments throughout the Capital Area.

&KDPSLRQV IRU &KLOGUHQ FRQWLQXHV WR PDNH D PHDQLQJIXO G
families across our region.

During the 2024—-2025 school year, the following supports and resources were funded by Champions

for Children:
* Requests for Funds: LQGLYLGXDO UHTXHVWY ZHUH IXO;0O0OHG SURY

to students.

* Clothing Drives: Our Fall and Spring drives supplied clothing to over 200 students, with more
WKDQ LQYHVWHG WR HQVXUH FKLOGUHQ KDG HVVHQWLD(

» BrightNow! Music Engagement:  Students across 13 sites and 26 classrooms patrticipated in
103 sessions totaling nearly 89 hours of music. An exciting new program, Modern Band, was
introduced at Hill Top Academy.

In order to meet the ever-increasing needs of our students, Champions for Children engages in
fundraising in several ways:

* )XQGUDLVLQ JTlirbiyb d@ndmunity support, including our seasonal sales and the annual
golf tournament, we raised over $15,900 to reinvest into student needs.

» Community Partnerships: With the help of partners like Community Aid we expanded our
reach and impact. As a virtual partner (Partner 1D:10213), over 500 pounds of items were
donated for credit and $1,000 in care cards that were distributed to students in need.

In total, $47,823.13 was provided directly to support students in need this year!

Please consider supporting Champions for Children by participating in paid dress down days, joining
the internal committee, attending Fall Fest, or supporting the Golf Tournament. Your continued
support ensures that our students not only have access to critical resources but also experience the
care and encouragement that allows them to thrive. Together, we are proving that when a community
unites behind its children, the impact is powerful and lasting.


https://www.caiu.org/community/opportunities-for-everyone/champions-for-children

Every October, Dyslexia Awareness Month highlights

the importance of literacy in shaping students’
academic success and lifelong opportunities.

Here are a few evidence-based strategies teachers
can begin to implement:

* Make phonemic awareness explicit: Engage

"\VOH[LD WKH PRVW FRPPRQ OHDUQ L &udeats gdadyitaQtiviesthktM&lp them hear

DftHFWV UHDGLQJ

LPSDFWV XS WR

La@d m&ipEHeBeGeLindsvih word<D For example,

QHXURELRORJLFDO FRQGLWLRQ W K D VWreagiry XhipQrfoHsh/ ki /is/tor Bleh@ingQsy A/ /t/

ability to process the sounds of spoken language
and connect them to written words. Dyslexia is not

into sat.

OLONHG WR LQWHOOLJHQFH HiRUW " EBPRWISHYSRMaEEY: INSAueeIete- Lw L
GH¢QHG E\ SHUVLVWHQW GL"FXOWLHVYARACHER X 98w eAus a5 0eg) and
AXHQW ZRUG UHFRJQLWLRQ VSHOoOLJPVUiRepgeinites for practice in both

Signs of dyslexia can appear early, even before
formal schooling. In young children, common

reading and writing.

e 8VH UHSHDWHG RUDO UHDGLQJ WI
students practice short passages aloud multiple

LQGLFDWRUV LQFOXGH GL FXOW\ UK\Rh& hrotgH BatrieQehdRd! BtdQda@iy, or

letter names and sounds, and challenges recognizing

familiar words. In elementary school, students

may read slowly, guess words based on context

or pictures, or struggle to spell even simple words.
Older students may avoid reading aloud, experience
frustration with written assignments, and rely heavily
on memorization to compensate. Recognizing these
signs early allows teachers and families to provide
targeted support before reading challenges

become entrenched.

The science of reading provides a roadmap for
supporting students with dyslexia, as well as all
students learning to read. Instruction that is explicit,
systematic, and structured in the areas of phonemic
DZDUHQHVV SKRQLFV AXHQF\

choral reading.

 Strengthen vocabulary intentionally: Select
high-utility words and incorporate them into
conversations, reading, and writing so students
encounter them in multiple contexts.

At the Capital Area Intermediate Unit, the Training and
Consultation team is committed to supporting schools
in developing teacher expertise in these structured
literacy practices. Through professional learning,
coaching, and job-embedded support, we equip
educators with practical tools to meet the needs of
diverse learners, including those with dyslexia.

Y RASDVE Rhsgve Pygiegaiwareness Month, we

FRPSUHKHQVLRQ EHQH;WV HYHU\ Teeopire bgigis ahgllenogssang theapryitunities
SRZHUIXO IRU WKRVH ZLWK UH D G Liprsents: pdiothe rightinstruction, students with

dyslexia can thrive. By investing in evidence-based
literacy practices and high-quality professional
development, schools can open the door to reading
success for every student.



Day In e Life

In the bustling environment of the Capital Area It's a detailed process, and with so many changes
Intermediate Unit (CAIU), accountants play a happening between the end of one school year and
FUXFLDO UROH LQ HQVXULQJ WK tHhe st@DoRtRd_.rexd, itkchhDa@I\WKK trijing & line up
RSHUDWLRQDO HFLHQF\ RKIWKH riRoviddp@tesivaLgitat chessboard. In my role,

article provides an in-depth look at the daily this work covers the Student Service’s budget,
responsibilities, challenges, and rewards of which includes our Autism, MDS, DHH, OT/PT, and

being an accountant in an educational setting, various other programs aligning with the services
showcasing how our work supports the CAIU’s we provide. Each one requires careful review to

broader goals of fostering student success and PDNH VXUH VWD "QJ LV OLQHG XS ZL
community engagement. needs and budget goals.

When people hear “accountant,” they often think Why This is Important

of spreadsheets, calculators, and maybe a few &RQ;UPLQJ VWD QJ DQG EXGJIJHWYV [

WRR PDQ\ FXSV RI FRIHH :KLOH ywaKibaddquymsrD thal 0st balahimty numbers;
P\ GD\V DW WKH &%$,8 DUH DOVR (it'®&abéuGmaking/sire our programs are running

conversations, problem-solving, and making DV WKH\ VKRXOG DQG RXU VWDt DI
sure the numbers line up with the people who the correct budget and account code. We rely on
make our programs possible. these numbers heavily to help make programmatic

decisions like:
2XU %LIJIJHVW ,QYHVWPHQW 2XU 6 W Vg are receiving more referrals than
Recently, as an Accountant at the CAIU, my focus anticipated, are we able to open a new
was on meeting with program supervisors as we classroom in the Autism program this year?
started the 2025-26 school year. Since salaries and « If so, how will that impact the overall budget?

EHQH¢{WYV PDNH XS QHDUO\ R RXU WRWDO EXG

VWD"QJ LV WKH VLQJOH ELJJHVW SLEPR §ﬁv6;|5HL§‘&f]\6FDOO\ ZKLOH Vv
other programs?

This means reviewing classroom teachers,
checking program locations, and ensuring
paraprofessionals are in the right classrooms. It
also means reviewing vacant positions—are they
VWLOO RSHQ DUH WKH\ LQ WKH SURFHVV RI EHLQJ (¢ OOHG

and how does that impact the program’s budget in A Typical Workday _ _
. While the start of the school year brings a special
the meantime?

IRFXV RQ VWD QJ DQG EXGJIJHWV QF
%XVLQHVYVY 2°"FH ORRN H[DFWO\ WKH
given day, | could be:

These decisions shape the services we provide,
S0 accuracy on the front end is critical to keeping
programs strong and sustainable.



» Processing organization-wide purchase connected and ensure nothing falls through
orders to keep programs supplied. the cracks.

» Reviewing invoices for an upcoming check
run and making sure expenses are charged
to the right program.

What | value most is the support—not only from the
%XVLQHVYV 2°"FH WHDP EXW IURP Wtk
When someone is swamped, others step in

without hesitation. If I'm buried in budget reviews,

a teammate might take the lead on processing

» Updating our cash sheet to keep it current
and accurate on a weekly basis.

* Reviewing program budget expenditures purchase orders or double-checking invoices to
WR FRQ¢{UP VSHQGLQJ VWD\V faf Sk BbthMg gets delayed. That kind of
. Managing P-Cards—whether that's FROODERUDWLRQ PDNHV D ELJ G LEt
increasing limits for a department or about keeping the numbers straight; it's about
issuing new cards for new hires. making sure the entire organization has a strong
SQDQFLDO IRPRQEDWHRQWKLY VXSSH
Some days it’s one task, some days it’s all HQVXUHV VXSHUYLVRUV DQG VWDH#
of them but each plays a role in keeping the matters most: serving students across the region.
organization moving forward. An accountant’s
impact on student success may not always be The role of an accountant at the Capital Area
YLVLEOH EXW E\ PDQDJLQJ EXG JHeyngdigte Hrrtyg vitalngs pnly for maintaining
and ensuring funds are allocated to the right ¢QDQFLDO LQWHJULW\N EXW DOVR IR
programs, they play a crucial role in supporting educational framework that serves our community
the educational environment. Accuracy in these in the Capital region. Through daily tasks and

daily responsibilities ensures supervisors canplan FROODERUDWLYH H¥IRUWV DFFRXQ\
ZLWK FRQ;GHQFH VWDt KDYH zZKbQW Mk WKIPMGUBHRXUFHY DUH PDC
programs can stay focused on serving students. allowing the organization to focus on its mission

of enhancing student outcomes. As the education
7HDPZRUN ODNHV WKH 'L$HUH Q F Handscape continues to evolve, the contributions of
While a lot of my work focuses on numbers WKHVH ¢QDQFLDO SURIHVVLRQDOV
and program details, I'm never doing it alone. navigating new challenges and opportunities.
7TKH % XVLQHVYVY 2°"FH LV DOzZD\V KHUH WR KHOS ,W¢YV
a reliable, supportive team that | can count on
every day. Each of us has our own programs and
responsibilities, but we constantly lean on one
another to problem-solve, share ideas, and
double-check the details.

Sometimes that means troubleshooting an invoice

WKDW GRHVQYW TXLWH PDWFK RU ¢(JXULQJ RXW ZKLFK

budget it should be paid from. Other times, it's

walking down the hall to compare notes on how a

VWD QJ FKDQJH ZLOO ULSSOH WKURXJK PXOWLSOH EXGJHWYV
or simply taking a quick stroll around campus to

step away from our spreadsheets for a second.

These daily conversations (and walks) keep us



Awareness

As Halloween approaches, it's essential to keep safety at the forefront of your celebrations.

Whether you're preparing for trick-or-treaters, hosting a party, or decorating your home,
following these safety tips can help ensure a fun and safe experience for everyone.

Remember, planning ahead and taking precautions can make all the
GLtHUHQFH LQ FHOHEUDWLQJ WKLV IHVWLYH

Points2Ponder
} Costumes & Visibility » Ensure decorations do not obstruct walkways or
. 2SW IRU EULJKW FRORUV RU UHAHFWLYHPYHHORBEHPRI 33 o F 1
visibility in low-light conditions. } Food Safety
« If the costume includes masks, consider using face paint « If hosting a Halloween party, focus on food safety.
or other alternatives to maintain clear vision. Ensure all food is properly stored and served.
+ $6G JORZ VWLFNV RU UHAHFWLYH WDSH BY Kvdrdo¥ stiinfbh MieRy@<Lant pr&vi@s clear
bags to help enhance visibility. labeling on all food items.
} Trick-or-Treating  Follow proper hygiene practices, including hand

. L o washing before preparation and serving.
e For families participating in trick-or-treating, it's vital to 9 prep 9

establish rules to ensure safety. » Have individual servings instead of communal bowls to

. . minimize contact and ensure hygiene.
¢ Always accompany younger children. Older children Yo

should travel in groups and have a set route. } Pet Safety

» Encourage children to use sidewalks and cross streets « Pets can be particularly sensitive during Halloween due
at crosswalks. to loud noises and unfamiliar visitors. Keep them safe

.« &DUU\ D ADVKOLJKW WR LOOXPLQDWH s B\ RUgSHiese;dwipggelebrations.
with visibility. » Ensure pets are in a secure area away from the front

} Home Decorations door during trick-or-treating

¢ While decorating your home for Halloween, consider
safety to prevent accidents.

-« 8VH QRQ ADPPDEOH PDWHULDOV IRU GH%\J}%{:@WI&&Q‘}‘Q:MM géeﬁ’ h8' our pet cope

DURXQG RSHQ ADPHV € e '“9

» Keep all Halloween candy, especially chocolate, out of
reach of pets as it can be toxic to them.

¢ Avoid using real candles in pumpkins, opting instead
for LED lights. They provide a festive glow without the
¢UH KD]DUG f




Mission

CAIU Mission Moments DUH LQVSLUDWLRQDO H[DPSOHV RI KRZ RXU
DQG GH¢QLQJ RXU PLVVLRQ WR SURYLGH LQQRYDWLYH VX
schools, families, and communities to build capacity and model courageous leadership.

Recently, volunteers at Diakon contributed to the preparation of the Greenhouse for the fall season by

HQJDJLQJ LQ FOHDQLQJ RUJDQLILGGGCLQ/GE SGRMNOMLQ IMHYZLFO QAW Y H[WH
beyond the Greenhouse by assisting in painting and repairing critical areas of the campus, enhancing

ERWK VDIHW\ DQG DHVWKHWLFVY 7KDQN \RX WR WKH VWD #BEG&atKHOSRELDN |

The 2025 Harrisburg Out of the Darkness Walk, coordinated as a

VHUYLFH SURMHFW E\ 6KHLOD 3HWHUVHQ IRU KH ¢
HYHQW ORUH WKDQ &%$,8 VWDt PHPEHUV VLJ@HG X
volunteers showed up the day of the walk. The event is now almost

entirely facilitated by IU volunteers, which is an amazing testament

WR WKH GHGLFDWLRQ DQWKGGLXHEDW RHR2HOV R'PDHIG PR
than 1,100 participants and have raised over $124,477 for the

American Foundation for Suicide Prevention (AESP) so far, with

donations continuing through the end of December. These funds will

go towards suicide prevention education, research, mental health

advocacy, and support opportunities for loss survivors and those who

struggle. The walk would not be possible without all the incredible U

VWDt ZKR JLYH WKHLU WLPH HQHUJ\ DQG FRPEDVV]
\HDUKHLU FRPPLWPHQW KHOSVY FUHDWH D GD\ BOOHC
and connection for so many in our community.

Compliment Cornert——

At the CAIU we like to brighten DEDICATION

someone’s day with a compliment. Anna Nixon, Teacher
CAIU Compliments is an initiative that A sincere compliment to Anna for her outstanding approach in supporting

- J\d W GB3BWVR) QHKRRRHOP EKDORJ
DOORZV & $ ! 8 VWDU WKH %lnﬁﬁgemm@j;‘mge edication to relationship-building, taking the
share words of thanks, tout successes, time to truly understand students’ needs and experiences. Anna is already

making a positive impact in our community, and I'm excited to see how their
ortell a Story about what makes us LQAXHQFH ZLOO FRTXWIQNXHRW RRIWRZXU FRPPLWP

great as an organization: our people. are a valuable asset to our team.

- Julie Mestemaker, School Social Work Lead



https://afsp.org/

o and e nts

The Capital Area Intermediate Unit (CAIU) hosts
numerous innovative events and conferences

10/30/2025 - Making Sense of Sensemaking: Divin
into Strategies for 3D Science Learnin

WKURXJKRXW WKH \HDU 2XU WHDP Rudiehge(X\IXSCenc©Egupaters, Goggipst Admingst@tors,

specialists values and supports lifelong learning.

Curriculum Leaders

$00 HYHQWY DQG FRQIHUHQFH RiH%EQWOS_%%ﬁ%%%V%‘H

Frontline Reqistration System.

Check out our Events & Conference page often to see
what opportunities are available to you!

Here are some of our upcoming trainings:

10/29-11/13/2025 - Understanding and

Designing Assessments for STEELS
Performance Expectations

Audience: K-12 Science Educators, Instructional Coaches,
Administrators, Curriculum Leaders

Audience: Paraprofessionals

11/5/2025 - Issues in Autism

Audience: School Administrators, Curriculum Directors,

Instructional Coaches, General Education Teachers, Special
(GXFDWLRQ 7HDFKHUV 6FKRRO &RXQVHORUV

11/5/2025 - Open-Ended ltem Writing and Scorin
Math PSSA and Keystone Training Outcomes
Audience: Educators teaching Grades 3-8 and Algebra

d good

&$,8 VWDt DUH HQFRXUDJHG WR JLYH EDFN WR WKH FRPPXQLW\ E\ SDUWLFLS]I
SURMHFWYV PXVW EH FRPSOHWHG EHWZHHQ -DQXDU\ DQG )ULGD\ -DQXD
January 16, 2026. Click HERE for CAIU Service Project Process and Forms.

CAIU SERVICE PROJECT

Fall Fest - All Day ( October 25, 2025)

Audience: &$,8 6 WD F (Please note: There are multiple shifts & projects available for Fall Fest! Please see all

available projects in Frontline!)

SIGN UP HERE

CAIU SERVICE PROJECT

Steelton Community Cats and HART BINGO Fundraiser ( October 26, 2025)
Audience: &$,8 6 W D f (Please note: There are multiple shifts available! Please see all available projects in Frontline!)

SIGN UP HERE

CAIU SERVICE PROJECT

UPMC Stitch Night ( November 19, 2025)

Audience: &%,8 6 WD
SIGN UP HERE

CAIU SERVICE PROJECT

ELECT Holiday Event ( December 9, 2025)

Audience: &%,8 6WDH*
SIGN UP HERE



https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5105768
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5105768
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5105768
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5105795
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5105795
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5187706
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5187706
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5187992
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5226864
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5226864
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5184299
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5185108
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5210464
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5204806
https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx#caiu-service-project-process

Christian Cross is an
EPP at Middle Paxton
Elementary. He loves
to make or work on
photography or movies.

6KH fRYHV
and swim.

Michaela Shank is a
Teacher at Oak Flat.
She loves line danci
and has been doing
for over 20 years.

3HWHU OL$tHU isfa
OHQWD#f +HDfWK :RUNH
DW 1HZ &XPEHUXDQG

Deborah Siegfried

is an EPP at CAELC.
6KH HQMR\V IRR
EDVHEDt% KRF
and NASCAR.

Naomi Spoo is a
Teacher at Middle

and woodworking.

-HQQLIHU iDahNHU
tQFfXVLRQ &RQVXIWD
YDULRXV ftRFDWLRQ
fRYHV WDNLQJ SLFW
and scrapbooking.

~-YOU WiIlrhigHed

Lauren Hofer is an
Teacher at CAELC.

Paxton Elementary.
She loves to do art

_ibeléng
@caiu

Stephanie King is an

Educational Consultant
WR DW WKH (QROQO R"FF
fosters kittens.
Jalessa Shearer
- is a PCA at Hill Top

Academy. She owns
a snake.

it

Carrie Strong is
an Inclusion Consultant
at various locations.

Stephanie Wenger

is a PCA at
Mechanicsburg MS.
She is the oldest of four
and one of her sisters
has Downs Syndrome.

YOU'&te of US NOW
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S5TH ANNUAL FALL FEST

-RLQ XV RQ 6DWXUGD\ 2FW IURP DP SP IRU W/KH \& $
)5(( FRPPXQLW\ HYHQW LV SDFNHG ZLWK IHVWLYH DFWLYL
Trunk-or-Treat, local vendors, face painting, food trucks, and more! Whether you're looking for

family-friendly fun or just want to soak up the fall vibes, we hope to see you there!

LEARN MORE

Al MICROLEARNING OPPORTUNITIES

This introductory workshop, designed for all positions at the CAIU, aims to provide a comprehensive understanding of Al
WHFKQRORJLHVY DQG WKHLU DSSOLFDW L R/XWH LSRR WK & WLAKTF E@ HREFD \R DR Q
the ethical considerations and challenges associated with its implementation, will be discussed. Registration is through
Frontline . All sessions are 45 minutes in length. Zoom links will be sent to you once you have registered.

LEARN MORE

CASUAL DAY FOR A CAUSE

Don't forget—our Casual Day for a Cause is underway, with all funds supporting
&KDPSLRQV IRU &KLOGUHQ WKH &%$,81TV RZQ F )R
dress down on Fridays throughout the year, and new this year, participants will receive
a special pin to show their support. We encourage everyone to wear their pin proudly
as a visible way to show you've supported Champions for Children and the students
we serve, as every dollar raised goes directly to them. Those who have already
paid can pick up their pin from Sally at the Front Desk in Enola.




CAIU BOARD HIGHLIGHTS

The following actions were taken at the October 23 , 2025 meeting, held in the Board
Room of the Capital Area Intermediate Unit.

Click _HERE for the 10/23/25 Board Meeting agenda & Attachments

Our Mission: Provides innovative support and services in partnership with schools, families, and
communities to build capacity and model courageous leadership to help them be great. #BeGreat

Our Vision: Recognized as a trusted and influential partner in achieving life- changing outcomes in the
Capital Area. #ChangingLives

WORK SESSION ITEMS

% Recognition of October 2025 CAIU Retirees: Terry Telep, Program Supervisor,
retiring after 26 years of service.
¥% Board Committee Reports

0 The revised 2025-26 Board Committee descriptions and assignments were
available for the Board’s review.

o Jaime Johnsen attended the PSBA Leadership Conference as the CAIU voting
representative. She provided an update on the voting items which were some
minor policy revisions and election results. There were no by-law revisions.

¥% Review of Board Meeting Agenda Iltems

0 25-26 Revenue Anticipation Note (RAN) - Daren Moran provided a summary of
the $30,000,000 Revenue Anticipation Note (RAN). The maturity date is 6/30/26
and there are no changes to the pricing from the previous RAN. These additional
funds are a necessity for CAIU operations.

0 Retire Policy #012 — Participation in Meetings. We are retiring this policy as
more current provisions related to remote attendance are covered under policy
#006.1 — Attendance at Meetings Via Electronic Communications.

¥ Topics for Future Discussion

o Board Member Rick Rovegno would like to have a discussion/presentation on Al
- analysis of Al and how it affects the CAIU. In addition, innovative ideas and
opportunities to provide needed supports to school districts. South Middleton is
currently working to build a task force to address online threats to young people.

APPROVED ACTION ITEMS

¥ Approval of Board Meeting Minutes — 9/25/25

¥ Treasurer's Report for September 2025 — a total of $17,563,666.66 in receipts and
$17,590,556.61 in expenses.

o Payment of Bills — September 2025

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org



o Summary of Operations for September 2025 showing revenues of
$16,186,800.87 and $20,948,597.03 in expenses.

% Fiscal ltems

0 Resolution Authorizing 2025-26 Revenue Anticipation Note in the amount of
$30,000,000.

% Other Business ltems
o Contracts — October 2025
% Policies & Programs

0 Second Reading Revised Policy #000 - Board Procedures
Second Reading Revised Policy #001 - Name & Classification
Second Reading Revised Policy #002 - Authority & Powers
Second Reading Revised Policy #003 — Functions

First Reading Revised Policy #004 - Membership

First Reading Revised Policy #005 - Organization

First Reading Revised Policy #006 - Meetings

First Reading Revised Policy #006.1 - Attendance at Meetings Via Electronic
Communications

o First Reading Revised Policy #007 - Policy Manual Access
0 Retire Policy #012 - Participation in Meetings

O O O O O o

% Personnel Items
0 See attached Personnel report.
% Job Description

o First Reading, New Description - Building Support Representative

EXECUTIVE DIRECTOR’'S REPORT

¥ Click HERE for October 2025 All-In! Newsletter/ Executive Director's Report.

UPCOMING MEETINGS:

Next CAIU Board Meeting: Thursday, Novem ber 20, 2025, 8:00 a.m., Board Room,
CAIU Enola Office, 55 Miller Street, Enola, PA, 17025 and posted on our website, at
www.caiu.org.Time of Meetings: 8:00 a.m.
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October 23 , 2025, APPROVED PERSONNEL ITEMS:

0 RIANNA FITE, Educational Paraprofessional, Early Intervention Program, effective
October 15, 2025. Reason: Personal.

0 LORRAINE KRAFT, Job Coach, Project Search Program, effective October 21, 2025.
Reason: Personal.

o VIVIAN MICHEAL, Job Coach, Transition Program, effective October 21, 2025.

Reason: Personal.

0 KYLEIGH OUTLAW, Educational Paraprofessional, Early Intervention Program,
effective September 26, 2025. Reason: Personal.

0 MARISSA BACHU, Temporary Professional, effective date to be determined.
Assignment: Inclusion Consultant, Early Intervention Program with base salary of
Masters, Step 6, $62,957 for 190 days of service and will be prorated based on the
number of days worked with additional new hire days as required. This is a replacement
position funded through the Early Intervention budgets.

0 LAUREN FITCHETT, Temporary Professional, effective date to be determined.
Assignment: Teacher, Early Intervention Program with base salary of Masters+15, Step
5, $62,922 for 190 days of service and will be prorated based on the number of days
worked with additional new hire days as required. This is a replacement position funded
through the Early Intervention budgets.

o SHANNA HYMON, part-time Head Cook, Food Services Program, effective date to be
determined. Employee will be paid at the rate of $19.33 per hour. This is a replacement
position funded through the Food Services budget. Experience: 16 years of similar or
related experience.

0 BRYNNE O'CONNOR, Paraeducator, effective date to be determined. Assignment: Job
Coach, Transition Program with base salary of Tier 2, $30,020 + $2,950 annual stipend
for 190 days of service with additional new hire days as required. This is a replacement
position funded through the Transition budget.

0 ERICA PATTILLO, Professional, effective October 21, 2025 — January 30, 2026.
Assignment: Long Term Substitute School Counselor, ANPS Program with base salary
of Masters+15, Step 15, $81,587 for 190 days of service and will be prorated for a total
of 60 days. This is a replacement position funded through the Act 89/ANPS budget.

0 NICOLE REDCROSS, Professional, effective date to be determined. Assignment:
Educational Coach — Dean of Students, Student Services Team with base salary of
Masters+45, Step 10, $73,645 for 190 days of service with additional new hire days as

required. This is a new position funded through the Hilltop Academy budget.
CHANGES OF STATUS:

0o MACKENZIE BRADY, Educational Paraprofessional, change in resignation effective
date from October 6, 2025 to September 23, 2025.

o0 DESARAE HASKINS, from Administrative Services Representative to Program
Assistant, Student Services Team, effective October 20, 2025. Change of status results
in a change of salary to $41,760 for 260 days of service and will be prorated for a total of
181 days through June 30, 2026.

BETHANY DAVIS, Mental Health Worker, ELECT Program, child-rearing leave of

absence effective October 14, 2025 — November 21, 2025. This leave is requested in
accordance with Article VI of the Collective Bargaining Agreement (CBA).
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	 Click HERE for October 2025 All-In! Newsletter/Executive Director's Report.

