CLAIBORNE PARISH SCHOOL BOARD
Post Office Box 600
415 East Main
Homer, LA 71040-0600
Phone: (318) 927-3502 Fax: (318) 927-9184

EXECUTIVE COMMITTEE MEETING
HOMER HIGH COTTAGE — PELICAN DRIVE
AGENDA

Wednesday, November 19, 2025
2:00 p.m. —=5:00 p.m.

1. Invocation

2. Pledge of Allegiance

3. Annual School Board Member Training Presentation by Jon Guice:
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La. R.S. 17:81: School Board Duties, Responsibilities, and Authority
Board/Superintendent Relationship; Superintendent Contract; Evaluation
Protocol and Etiquette

Policy Drafting and Review

Open Meetings and Public Records

Personnel (Hiring, Evaluations, Personnel File Act, RIF, Termination)
Sexual Harassment

Tips for Effective Board Meetings

. Recent Acts of the Legislature

Open Discussion/Q&A

4., Adjourn

No formal action will occur at this meeting.



