Summary of Actions

Date | time 11.18.2025 | 7:32 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Errol Dice, Appointed Staff | Brandi Taylor, Counselor | Alicia Sims-Bailey, Teacher | Mr.
Alejandro Romero, Teacher | Melissa Turner, Parent | Shubha Aithal, Parent | Chrystie Leonard, Parent | Patrick Goins,
Community Member | Swarup Kesarkar, Student | Nikhila Cheekati, Student

SGC Members Absent:

Chrystie Leonard, Parent

Guests in attendance:
FCA (Fellowship of Christian Athletes)

Agenda & Action Items:

7:30 AM Call to Order (Turner)
7:32 2™ Taylor

Action Item: Approve Agenda (Turner)
Motion: Turner, 2": Shubha, All in favor

Action Item: Approve October Meeting Minutes (Turner)
Motion: Turner, 2™ Goins, All in favor

7:33 AM Discussion ltem: Review SGC Website Audit Results (All Members)
Mr. Fortunato is overseeing SGC Website
7:36 AM Discussion ltem: Superintendent Advisory Council Update (Turner)

Turner attended 2; encouraged to view the upcoming calendars for upcoming school years; potentially a winter
break in February with no break in March; there are concerns from parents and staff; Consider a response if
questions arise about using replicas of rifles with AHS color guard.

7:40 AM Discussion Item: Student Activities Guest Speakers (All Members) (15t-rotated to allow to present early-
already set up)

e  FCA (Fellowship of Christian Athletes)

e Shelba and Ava shared many things about FCA and how they encourage engagement on campus;
they also promote their organization using Instagram (@aplapharafca) and a YouTube channel.
Primary goal on campus to provide Christian students with an opportunity to fellowship and server
on and off campus. “Choosing the Right Crowd”. Currently working with an organization, LOTTS, to
collect clothing and toiletries donations for homeless men and women.

e Mr. Goins invited FCA to meet with the Athletic Board to garner more support.

e Scheifflee invited to stay (ladies stay)

7:50 AM Discussion Item: Review SY25-26 Council Initiative focus area of Staff Satisfaction (All Members)



e Mr. Scheifflee received volunteers from the board, and he will invite other staff members to draft a survey
that is geared directly for AHS. Mrs. Turner volunteered to speak at the December meeting to explain the
purpose of the survey. The hope is to get the teachers to complete survey when faculty returns in
January, refreshed from the break.

e Turner, Taylor, Goins, Romero and Bailey volunteered

e  Turner suggested that if this is an ongoing survey, some questions should remain the same to measure
growth

8:00 AM Discussion Item: Strategic Plan Update (All Members)

e Review Feedback-waiting on Zone approval.

e Scheifflee pointed out the challenge of showing growth with a graduation rate at 98%; school will look
at targeted subgroup; literacy benchmark; achievement on EOCs to show growth

e Monitor Progress

8:05 AM Discussion Item: Charter Dollar Expenditure Update — School Store (Scheifflee)

Scheifflee explained that presenting a public/open bid for a “customed” project is challenging; contractors do not
necessarily want their authentic idea made public; we will be seeking a 30day bid over a 90day bid because it’s primarily
between 2 companies. Mr. Scheifflee did point out that 1 bid was $5K over, but if it wins, we’ll find the money

8:10 AM Informational Item: Principal’s Update (Scheifflee)

Scheifflee explained that Al is a big focus for district and school. Presently AHS has 20 teachers working with a
consultant on issues addressing the proper usage of Al at AHS. Hopefully, it will alleviate some of the anxieties of
teachers. Primary focus is to address the when and how to use it and make the process user friendly for all.

8:28 AM Discussion Item: Draft next meeting’s agenda (All Members)
Taylor-add time for Counseling updates

Turner-move our student presentations to first “discussion” agenda item
8:29 AM Information Item: SGC Public Comments (Turner)

Nothing new to report

Action Item: Approve Strategic Plan (Scheifflee)
Motion: Scheifflee, 2": Turner, All in favor

Action Item: Meeting Adjournment (Turner) 8:10
Motion: Shubha, 2"%: Turner/Goins, All in favor




