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Today’s Health Care Market 

■ Use of health services is actually declining nationally, primarily due to economics.  

This does not impact costs for cancer, musculoskeletal, or cardiac care. 

– Within VEBA, use of many services has increased, including ER and hospital 

services. 

■ Nationally, more employers are putting incentives and disincentives in their plans 

around health metrics. 

■ It is expected that over 5 million Americans will lose eligibility under their employer’s 

plan–with the option to enroll in health exchanges. 

■ Doctors, hospitals, and drug manufacturers are raising the prices for their services at 

the same pace as in prior years. 

– For example, specialty drug costs (to treat conditions such as MS, RA, cancer, 

and hepatitis C) are expected to increase in VEBA by 30% to 40% in 2014.  The 

average cost in the HMO is about $4,800 for a one-month supply of one drug. 

■ Employers are expecting an increase nationally (before health reform taxes, plan 

design changes, and payroll deduction increases) of about 7% for 2014. 
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Affordable Care Act 

■ ACA has impacted previous renewals: 

– Dependents to age 26 

– Waive preventive care copays 

– Elimination of pre-existing condition limitations 

– Medical Loss Ratio reimbursement used to reduce rates 

■ 2013 marks beginning of the most significant ACA costs that are passed on to 

consumers 

– PCORI, Transitional Reinsurance Fee, Health Insurer Tax 

■ In total, ACA taxes/fees are raising the overall VEBA renewal by $12.8M for 2014 

– These fees raised 2014 renewal by almost 50% over what it would have been. 

■ The average additional cost on rates adds about: 

– $172 to the average single rate 

– $340 to the average two-party rate 

– $478 to the average family rate 

■ This is the average—in some plans, ACA adds $335-$800 to a  

       family rate. 
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Responding to ACA 

■ As of July 8, the employer penalties and IRS reporting for 2014 was deferred to 2015. 

■ Tracking of measurement periods and stability periods is not required. 

– However, since it will be required in 2015, it makes a lot of sense to begin your 

tracking in late 2013. 

■ Updated regulations are expected later this summer. 

■ VEBA Activities 

– Evaluation of Plan Designs for ACA Compliance  

– Plan Design Options 

• VEBA Board is looking at less expensive, reduced benefit options in 

response to the ACA penalties 

• There are questions for the IRS which may change the compliance approach 

• Timing of a low plan offering will be evaluated at the September VEBA Board 

meeting 

– ACA Education Toolkit  

• Included in portfolio—keep in your VEBA Resource Binder 
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VEBA Vision 

The Next Evolution 

■ Medical Appropriateness Project is latest quality-focused initiative that will reduce 

costs 

■ Based on Performance HMO Plan success that identifies highest performing medical 

groups 

■ The goals is to reduce waste and ineffective treatments as well as improve quality of 

care, especially proactive care that reduces the need for repeat visits 

■ Set up as a foundation that works with USC and UCSF to evaluate member data 

■ Identifies specific providers who deliver most appropriate care 

■ Results will be used to create innovative health plans 

■ Expected to reduce premiums significantly in next 3 to 5 years  

■ If additional large employer/insurance pool groups sign on, the project might gain 

statistical significance making possible nationwide extrapolations about the findings 
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VEBA Vision 

The Next Evolution 
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Available Resources 

 
■ VEBA Wellness 

– Worksite wellness tools and 

consulting 

– Health challenges through new 

Café Well program  

– Health coaching 

– Pilot programs 

 

■ VEBA Advocacy 

– Member advocacy and transition 

of care program 

– Best Doctors medical review 

program 

– Employee Assistance Program 

for life’s issues 

 

6 

■ VEBA Open Enrollment 

– Online enrollment tool and online 

portal  

– Flu shots 

– Biometric screenings and 

giveaways 

– Employee presentations 

– Customized communication 

materials 

 

■ VEBA Administration  

– Affordable Care Act compliance 

consultation 

– WebCOBRA 

– Eligibility verification services 
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VEBA Online Resources 
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■ myARESonline.com 

 

 

■ VEBAonline.com 

 

 


