San Ysidro School District
2013-2014 Budget
as of 04-01-2013
Students: 5243

School Sites: 7
General fund 2012-13 expenditure budget $41,546,782 (Unrestricted = $26,662,362;
Restricted=$14,884,420)
Reduction in salary and benefits needed in 2013-2014 : 13%
in 2014-2015 : 18%
in 2015-2016 : 18%

Class sizes: Kindergarten = 30
Grades 1-3 =31
Grades 4-8 =34
Cost percentage per group of total salary and benefit expenses in 2013-2014
o Certificated =67%
o Classified =22%
o Management =11%
Number of employees per group:
2007-2008 2012-2013 Difference % Change
Certificated 270 233 -37 -13.7%
Classified 183 173 -10 -5.5%

Management 22 19 -3 -13.7%
Confidential 5 8 3 60%
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San Ysidro School District
Unrestricted General Fund
2012-13 Vendors over $10,000

As of February 20,2013

Vendor Amount Description
SAN DIEGO GAS & ELECTRICT 683,454.78 Utilities
XEROX CORPORATION 236,454.87 Lease, Maint & Paper
STUTZ, ARTIANO,SHINOFF 212,225.39 Legal Fees
CITY TREASURER 187,462.04 Water Service
ALLIED WASTE SERVICES 78,478.12 Trash Service
WAXIE SANITARY SUPPLY 60,968.98 Custodial Supplies
AT&T 58,118.31 Telephone Service
STANLEY CONVERGENT SECURITY 57,113.36 Security Alarms
SOUTHLAND TECHNOLOGY 55,300.53 Equipment & Repair
PERMA BOUND PUB. 49,982.08 VDM Library Books (One-time)
LOZANO SMITH 45,878.95 Legal Fees
HOUGHTON MIFFLIN COMPANY 36,917.66 Text Books
EASY GREEN CLEANING SYSTEM 26,759.85 Green cleaning supplies
COX COMMUNCIATION 23,564.00 Telephone and Internet
OFFICE DEPOT 22,766.48 Instructional Supplies
ESCAPE TECHNOLOGY 20,024.70 Personnel Software
FOLLETT EDUCATIONAL SERVICES 17,168.81 Library Software
WILKINSON & HADLEY KING & 12,020.00 External Audit Firm
LAKESHORE 11,881.26 Instructional Supplies
EWING IRRIGATION 11,809.18 Gardening supply
UNISOURCE WORLDWIDE INC. 11,047.38 Paper
FRONTLINE PLACEMENT 10,764.60 AESOP Software
EMPLOYMENT DEVELOPMENT DEPT 10,572.61 Unemployment

S 1,940,733.94
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San Ysidro School District
2013-2014 Estimated Data per Group

Certificated Classified | Management/ Total
Confidential

[Percentage per Group | 67%| 22%| 11%] 100%]|
[ Total Salary & Benefits [$  19,141853[$ 6,282072[% 3,107,149[$ 28,531,074 |
Employee Count 233 173 27 433

10-month employees 233 92 - 325

11-month employees - 27 10 37

12-month employees - 54 17 71
FTE* Total 232.00 131.31 26.50 389.81
FTE fund 03 182.00 48.40 22.00 252.40

10-month employees 182.00 5.39 - 187.39

11-month employees - 9.54 10.00 19.54

12-month employees - 33.47 12.00 45.47
* Classified 1 FTE = 8 hrs per day & 260 days per year
Cost
Step & Column $ 310,769 | $ 66,7381 % 37,714 1 $ 415,220
One (1) Percent $ 191419 [ § 62,8211 % 310711 % 285,311
One (1) Furlough Day $ 101,828 | $ 26,7151 $ 13,299 | § 141,842

10-month employees $ 101,828 | $ 12,440 | $ - $ 114,268

11-month employees $ - $ 52721 % 6,015 | $ 11,287

12-month employees $ - $ 9,003| $ 7,284 | $ 16,287
Health & Welfare
Employees Eligible for Health Benefits 233 146 27 406
Payroll Deductions per employee**

Kaiser - Single - Metlife $ - |8 - 13 -

Kaiser - Single - Delta $ - $ - $ -

Kaiser - Dual - Metlife $ 309.15| $ 247531 9% 338.50

Kaiser - Dual - Delta $ 32106 | $ 256.62 | $ 350.93

Kaiser - Family - Metlife $ 633.17 | § 499.79 None

Kaiser - Family - Delta $ 645.07 | $ 508.89 | $ 695.92

UHC - Single - Metlife $ 7414 | $ 56.64 | $ 77.46

UHC - Single - Delta $ 86.05| $ 65.73 ]| % 89.89

UHC - Dual - Metiife $ 358.46 | $ 2738319 37447

UHC - Dual - Delta $ 370.36 None None

UHC - Family - Metlife $ 703.07 { $ 537.08| % 734.47

UHC - Family - Delta $ 71497 1§ 546.18 | $ 746.91

SIMNSA - All plans $ - $ - $ -

** Monthly deduction effective 12/2012
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SAN DIEGO COUNTY OFFICE OF EDUCATION

6401 LINDA VISTA ROAD, SAN DIEGO, CALIFORNIA 92111-7399 (858) 292-3500

Superintendent of Schools
Randelph E. Ward, Ed.D.

March 20, 2013

Mr. Jason Wells, Board President

Ms. Gloria Madera, Assistant Superintendent of Educational Services/Superintendent Designee
San Ysidro School District

4350 Otay Mesa Road

San Ysidro, CA 92173-1685

Dear Mr. Wells and Ms. Madera:

This letter is to inform you that | am appointing Lora Duzyk, Assistant Superintendent, Business
Services, as the Fiscal Advisor to the San Ysidro School District effective immediately with all
associated Stay and Rescind powers.

I will also be assigning the following to assist Lora in this process:

e Brent Watson, Executive Director, District Financial Services, SDCOE
¢ G. Wayne Oetken, of G. Wayne Oetken & Associates

Please note that payment of Mr. Oetken’s expenses incurred is pursuant to Education Code
Section 42127.6(e) (5) (h). The district will pay for 75 percent of Mr. Oetken's fees, with
SDCOE paying the remaining 25 percent. All billing for Mr. Oetken's fees will be done through
SDCOE.

Any questions or concerns may be directed to Lora at (858) 292-3618 or Brent Watson at (858)
292-3537.

Sincerely,

Randoiph E. Ward, Ed. D.
County Superintendent of Schools

REW:LLD:RM

cc: Ms. Dena Whittington, Assistant Superintendent, Business Services, SYSD
Mr. Peter Foggiato, California Department of Education
Ms. Lora L. Duzyk, Assistant Superintendent, Business Services, SDCOE
Mr. Brent Watson, Executive Director, District Financial Services, SDCOE
Mr. G. Wayne Oetken, G. Wayne Oetken & Associates

Board of Education
Mark C. Andeson Susan Harrley  Sharon C. Jones  Lyn Neylon  Gregg Robinson

SERVICE AND LEADERSHIP
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