School Governance Team
Meeting Minutes for SY 25-26

SAWYER ROAD ELEMENTARY SGT MEMBERS: Members Present
Jill Waldrep, Principal

Tezella Comeaux, Appointed Certified

Sara Cleveland, Elected Teacher Representative 1
Lisa Ramer, Elected Teacher Representative 2
Kevin Ware, Appointed Parent Member 1

Jatziry Bassery, Elected Parent Member 2
Margot Moorman, Community Partner

OXIXIOX|X| X X

Quinnoies Leonard, Community Partner

| Date: 11/14/2025 Quorum: X Yes / [ No

Agenda Items:

SGT Training from Brittany
e Whatis SGT?
e Charter Schools
e Basic facts about Marietta City Schools

o ELC (training other Pre-K’s in the district to help ensure that all students entering MCS
kindergarten classrooms are prepared)

o 8 Elementary Schools
o MSGA, Marietta Middle, Marietta High
o 13 Superintendents since 1892
e Family Focus-Dunleith, then moved to Park Street, SRE, MSGA, moving toward Hickory Hills

o  Will they cycle back through schools? That is the goal. They are looking at how they can
make that happen.

e Reviewed graduation rates, scores, etc.

e Top notch nutrition program that researches various cultures to include foods that prepare them
for learning

e Marietta College and Career Paths



IB Update from Christy Grubbs

e Evaluation Report

o Highlighted the main strengths and opportunities for growth

Strength: since of community, student support, overall culture, learning
environments

Opportunities for Growth: coherent curriculum (central ideas and lines of
inquiry), strengthen approaches to learning within the students to develop
lifelong learners, inquiry based learning when the opportunities arise (knowing
that there are limitations), teacher support for all staff members (not just new
teachers)

o Programme Development Plan

Strengths: fostered student agency, professional development, IB lead team (but
spread it, too)

Growth: align to school improvement plan, wider range of stakeholders

Do we need shorter milestones?

o Next Steps

Comments:

Next Meeting:

5 year plan for professional development for veteran teachers
Strategic courses for different groups of people

Can we go see it at other PYP schools in the area?

How can we further explain what IB is to our families?

Can we buddy up with ALB to create groups for trainings?

Can we highlight good instruction practices that align to IB learning practices?

Recommendation to BOE:




