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PREAMBLE

This agreement is made and entered into between North Kitsap School District Number 400
(hereinafter “District” or “Employer”) and North Kitsap Transportation Employees
Association/NEA-WEA (hereinafter “Association”).

In accordance with the provisions of the Public Employees Collective Bargaining Act and
regulations promulgated pursuant thereto, and in consideration of the mutual covenants contained
therein, the parties agree as follows:

NO STRIKE/NO LOCKOUT

The Employer agrees not to lock out the members of the bargaining unit and the Association and
the members of the bargaining unit agree that there will be no strike, work stoppage or slowdown.

ARTICLE I - RECOGNITION AND COVERAGE OF AGREEMENT

Section 1.1  The District hereby recognizes the Association as the exclusive representative of all
employees in the bargaining unit described in Section 1.4., and the Association
recognizes the responsibility of representing the interests of all such employees. It is
agreed that all employees subject to this Agreement shall have and shall be
protected in the exercise of the right, freely and without fear of penalty or reprisal,
to join and assist the Association. The freedom of such employees to assist the
Association shall be recognized as extending to participation in the management of
the Association, including representation of the views of the Association to the
Board of Directors of the District or any other governmental body, groups, or
individual. The District shall take whatever action is required or refrain from such
action in order to assure employees that no interference, restraint, coercion, or
discrimination is allowed within the District to encourage or discourage
membership in all employee organizations.

Section 1.2 It is understood that matters appropriate for consultation and negotiation between
the District and the Association are hours, wages, benefits, grievance procedures
and general working conditions of employees in the bargaining unit subject to this
Agreement. It is further recognized that this Agreement does not alter the
responsibility of either party to meet with the other party to advise, discuss, or
consult regarding matters concerning working conditions not covered by this
Agreement.

Section 1.3  Nothing contained herein shall be construed to include in the bargaining unit any
person whose duties as deputy, administrative assistant or secretary necessarily
imply a confidential relationship to the board of directors or superintendent of the
District pursuant to RCW 41.56.030(12).

Section 1.4  The bargaining unit to which this agreement is applicable shall consist of all full-
time and regular part-time employees of the District engaged in the maintenance
and operation of the transportation system. The job descriptions involved in the
bargaining unit are: Bus Driver, Driver Trainer, Transportation Specialist,
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Section 1.5

Section 2.1

Section 2.2

Section 2.3

Section 2.4

Section 2.5

Mechanic, Mechanic Helper, and any future mutually-bargained job descriptions,
including substitute transportation employees who have worked thirty (30) or more
cumulative days during the current or preceding school year*; and excludes
Transportation Administrators and all other employees. Recognizing the rights of
the District to maintain and manage the safe, efficient operations described in
Article II, supervisory personnel shall only perform duties covered by the job
descriptions listed above when required in an unplanned event, if they have the
necessary certifications and appropriate licenses and there is no qualified bargaining
unit member available. The District will maintain a list of current substitutes and
make it available to Association Leadership upon request.

New job descriptions or job descriptions that are substantially changed, shall be
submitted to the Association for input prior to final adoption. The parties shall
negotiate salary schedule placement for subsequently adopted job descriptions of
such new or revised positions prior to posting or implementing.

*Bargaining unit substitute employees shall only be covered by the salary schedule
(Appendix E) and Article XIIT of this agreement.

ARTICLE IT - RIGHTS OF THE EMPLOYER

It is agreed that the customary and usual rights, powers, functions and authority of
management are vested in management officials of the District. The District shall
retain the right to maintain efficiency of the District operation by determining the
methods, means and the personnel by which operations undertaken by the
employees in the unit, are to be conducted.

The right to make reasonable rules and regulations shall be considered
acknowledged functions of the District.

In making rules and regulations relating to personnel policy and procedures that
directly relate to Transportation Department staff, the District shall inform the
Association Team. In making changes to Standard Operating Procedures (SOPs)
and matters of working conditions, dates of mandatory meetings, in service and
other group training, the District will meet with the Association President and/or the
Association Committee prior to making a final decision.

The District reserves the right to decide the qualifications of employees and
particular job descriptions.

Subcontracting

The District reserves the right to subcontract Vocational Skills Center (Bremerton)
and Summer School routes, or trips if they are shown to be less expensive than
bargaining unit operation. Prior to the final determination from the District to
subcontract, it will first meet with the Association to review costing scenarios and
estimates submitted to the Transportation Department.
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Section 3.1

Section 3.2

Section 3.3

Section 3.4

Transportation required by the Special Services Department to meet the needs of
identified students may be subcontracted until it is determined the District
Transportation Department can provide the service at a lower cost.

Unless otherwise agreed to by the Transportation Administrator and the
Association, transportation for activities involving twenty (20) or fewer total people
(students and adults), the District may use vans. The vans must be District-owned,
when available. If the driver of a van is outside the bargaining unit, the driver must
be a District employee (i.e., teacher, coach, etc.) and meet the appropriate licensing
requirements.

In the event that the Transportation Department cannot cover a trip pursuant to the
procedures in Section 6.5, the District or school may use an outside contractor. The
Association will be notified when a trip cannot be covered. A copy of all outside
contracts must be sent to the Transportation Department no later than eight (8)
workdays prior to departure. If it is found, within five (5) workdays of the trip, that
Transportation can cover a trip at a lower cost, including overtime and cancellation
fees, the outside contract will be cancelled. Exceptions to this paragraph may be
made on a case-by-case basis upon mutual agreement by the Transportation
Administrator and the Association.

Trips that exceed five hundred (500) miles, or nine (9) hours of driving one-way
may be subcontracted at the District’s discretion.

ARTICLE III - RIGHTS OF THE EMPLOYEES

Each employee shall have the right to bring matters of personal concern to the
attention of appropriate Association representatives and/or appropriate officials of
the District.

The District shall direct each new employee to the location of the contract on the
District website at the time of hire. A paper copy of this agreement will be provided
by the Human Resources Department upon request.

The North Kitsap School District believes in fostering respect and recognition of
cultural diversity, human dignity, and individual rights. Neither the District nor the
Association shall unlawfully discriminate against any employee subject to this
agreement on the basis of race, creed, color, national origin, gender, sexual
orientation, religion, age, marital status or qualified individual with a disability with
respect to a position, the duties of which may be performed efficiently by an
individual without danger to the health or safety of the person with a disability or
others.

Evaluations

Employees shall be evaluated during their first year of employment, and at least
once every two (2) years thereafter. The evaluation shall be signed by the
Transportation Administrator and dated. The employee shall also be asked to sign
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Section 3.5

Section 3.6

Section 3.7

Section 3.8

the evaluation but such signature only indicates that the employee has seen the
evaluation and does not indicate that the employee agrees with the evaluation. If an
employee disagrees with an evaluation, the employee shall attach written comments
indicating areas of disagreements within twenty (20) workdays, upon receipt of the
evaluation. Observational feedback may be used from the Driver Trainer(s) to assist
the Transportation Administrator in evaluating Bus Drivers. The final evaluation
will remain the responsibility of an administrator.

There shall be two (2) personnel files for members of the bargaining unit, one (1) at
the transportation office and a second in the personnel office. An employee has the
right to examine and/or have copies made of the employee’s personnel file.
Examination of the file by an employee shall take place during regular business
hours and in the presence of a District Transportation Administrator or designee.

3.5.1 All derogatory materials placed in the personnel file shall be signed and
dated and a copy shall be given to the employee. An employee may attach
written comments to any materials in the employee’s personnel files within
twenty (20) workdays of receipt or notice that such material is in the
personnel file. An employee may request derogatory material be deleted
from the personnel file after three (3) years, provided there have been no
other incidents/violations of similar nature during that period. However, the
District is not required to remove such derogatory material if the District,
after consultation with the Association, believes it is still relevant.

3.5.2 All oral warnings may be confirmed in writing between the Transportation
Administrator and an employee but such document shall not be placed in the
employee's personnel file. That document may be kept only in the working
file of the Transportation Administrator and shall be purged at the
conclusion of each working year, provided that the Transportation
Administrator may keep a notation of such warning in the Transportation
Administrator’s anecdotal daily calendar for one (1) additional work year.

3.5.3 Certification records of employees kept by driver trainers shall be limited to
material required for each employee to comply with the necessary driving
requirements as set forth by the District, state and federal laws.

Employees will be supported by the District in handling disciplinary matters and
disruptive students, including special education students, as long as they follow
District policy and procedures. Such support may include the addition of a bus
supervision aide for the route, or changes to a student's bus assignment.

Drug Testing
The District will provide drug testing information to employees as required by law.

The District agrees to ensure safe and non-hazardous working conditions within the
District’s facilities. Further, the District agrees to comply with the health and safety
regulations as required by all appropriate state and federal regulations.
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Section 4.1

Section 4.2

Section 4.3

Section 4.4

Section 4.5

Section 4.6

In order to collect, review, and address safety concerns in the Transportation
Department, the District and the Association will maintain a safety committee
composed of representatives from the Association and the District. Should no
volunteers wish to serve on the committee, the Association will bring any safety
concerns to monthly labor-management meetings.

ARTICLE IV — RIGHTS OF THE ASSOCIATION

The Association has the right and responsibility to represent the interests of all
employees in the unit; to present its views to the District on matters of concern,
either orally or in writing as requested by the District up to and including
negotiating the collective bargaining agreement.

The president of the Association and designated representatives will be provided
time off with pay to a combined maximum of 180 hours per year accruing each year
of the contract, to conduct Association business including bargaining. In requesting
this time off, consideration shall be given to the availability of substitutes. Cost of
substitutes for additional time, if used, shall be reimbursed to the District by the
Association.

Time during working hours will be allowed for employee representatives to attend
meetings requested by the District. When such times fall outside an employee's
regular time break down hours, and the meeting time has been mutually agreed
upon by both parties, such time will be paid time at the employee's regular rate of
pay. This excludes regular monthly Association Team meetings.

Representatives of the Association, upon making their presence known to the
District, shall have access to the District premises during business hours provided
that such access will not in any way hamper or obstruct the normal flow of work
and provided that they first make their presence known to the building
administration office.

Bulletin Boards

The District shall provide a bulletin board space for the use of the Association. The
bulletins posted by the Association are the responsibility of the officials of the
Association. Each bulletin shall be signed by the Association official responsible
for its posting. Unsigned notices or bulletins may not be posted. There shall be no
other distribution or posting by employees or the Association of pamphlets,
advertising, political matters, literature or notices of any kind on District property.

4.5.1 The responsibility for the prompt removal of notices from the bulletin
boards after they have served their purpose shall rest with the individual
who posted such notices.

The District agrees to furnish to the Association, upon written request, appropriate
information concerning the District, the annual budget, end of the year fiscal report,



Section 5.1

Section 5.2

Section 6.1

directory of personnel, current payroll information, current usage and benefit
amounts of employees within the bargaining unit.

ARTICLE V - ASSOCIATION TEAM

The Association will designate an Association Team who will meet with the
superintendent of the District or the superintendent's representatives on a mutually
agreeable regular basis to discuss appropriate matters.

The Association Team shall represent the Association and the employees in meeting
with officials of the District to discuss matters of mutual interest. The Association
Team may consult with the District on complaints without a grievance being made
by an individual employee.

ARTICLE VI - ASSIGNING OF WORK
Definitions

6.1.1 Bus drivers shall be persons hired to operate buses for scheduled or cover
routes and trips to transport students, except for substitute bus drivers.

6.1.2  Substitute bus drivers are persons who are qualified and hired to operate
school buses to transport students, but who do not bid on scheduled or cover
routes.

6.1.3 “Bus route” shall mean any activity in support of the regular school
curriculum during normal school hours that are scheduled on a weekly basis.
These hours are determined by the employee time breakdown.

6.1.4 “Cover route” shall mean a benefit-eligible bidded route. Drivers who bid
into this route are expected to cover routes when another driver is unable to
drive their route (e.g., on temporary leave, on a trip, etc.), and when all
routes are covered, completes work assigned by the Transportation
Administrator or designee.

6.1.5 “Trip Hours” shall be any school activity where school equipment is used
for transportation on other than regularly-scheduled routes.

6.1.6  “Additional” hours shall be any work beyond time breakdown hours and trip
hours.

6.1.7 “On duty” time is actual driving time, time spent at meals, time on ferries,
loading and unloading students, baggage and/or equipment, on stand by or
any other time the driver is required to work.

6.1.8 “Layover” is when a driver has a block of non-driving time on regular,
additional and/or trip hours.



Section 6.2

6.1.10

6.1.11

6.1.12

6.1.13

6.1.14

6.1.15

“Paid layover” is when a driver's regular route or schedule results in a
one(1) hour or less block of time between the ending and beginning of a
regular or substituted route. Drivers shall have the option to be compensated
up to thirty (30) minutes of that one (1) hour. Drivers may be requested to
perform work as assigned by the District and to layover at District work
sites. Paid layover minutes must be consistent throughout the workweek
unless layover minutes are unavailable due to altered schedules or routes.

“Assignment” is any work assigned to an employee by the District not
defined by previous sub-sections. Work may not take away from another
bargaining unit and the employee must have the proper qualifications in
order to perform the work assigned.

“Negative Time” is time spent away from a driver’s regular route and is
deducted from the driver’s weekly time breakdown.

“Years of Service” — Transportation employees whose first day of
employment falls between September 1st and January 31st of the school
year shall be eligible to advance on the adopted salary schedule on
September 1st of the following school year. Transportation employees
whose first day of employment falls between February 1st and August 31st
of a school year shall remain at their current salary placement for the
remainder of the current school year and the following school year.

“TBA Trips” are posted trips or All Call Trips that, at the time of posting,
have an unknown exact time, date or location. TBA trips will be awarded by
seniority without regard to overtime.

“Vacancy” occurs when an employee resigns or is terminated or a new route
is created or a new position is added. Vacancies can only be filled by
posting. following procedures in 6.2.2.

“McKinney-Vento” run provides transportation to students who qualify per
the McKinney-Vento Act.

Posting Routes

6.2.1

6.2.2

In an effort to encourage driver input, drivers will be able to provide written
input on their route by the last working day of May. Tentative route sheets
and bid packets for general education routes will be made available for
review and input in early August or at least 14 days prior to any bid date.

The District will post all route vacancies in the Transportation Department
within five (5) workdays of being vacated, or created. Employees shall
indicate interest on the associated seniority list within five (5) workdays of
the route being posted. The route will be awarded to the most senior eligible
employee by the Transportation Administrator. The route vacated by the
most senior driver shall also be filled by seniority. The second driver’s route
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