
 

 

 

 

 

Agenda and Timeline 
November 17, 2025 

 

• Welcome and Opening Remarks  – Anya Lucas 
 
 

• Review of questions and feedback from Nov. 5 meeting – Matt Morgan 
 
 

• Review of committee charges and goals and outcomes of meeting –  Matt Morgan 
 
 

• Consensus Building Framework – Kenneth Henry 

 

• Facilities Assessment Process and Identified Needs – Matt Morgan and Jesse 
Clayburn 
 
 

• Review of Safety and Security Needs – Eric Mendez 
 
 

• Table Activity – Kenneth Henry 
 
 

• Meeting closing and feedback form – Anya Lucas 


