Redwood Elementary School — School Improvement Plan 2025-2026

DISTRICT MISSION: We are GP! A learning community committed to excellence and success for all.

Redwood Elementary: The Redwood Family is dedicated to love, learning, and putting students first!

INSTRUCTION SYSTEMS LEADERSHIP CULTURE
strategies responsible strategies responsible strategies responsible strategies responsible
party party party party
GOAL 1: Bump it Up Wall Classroom Vertical All staff Protected writing time | Principal District, School, and All staff.
For the Teachers alignment and on the master Classroom focus on
2025-2026 | Integrated calibration of schedule. writing.
school year, all | Reading and scoring. Instructional
students who | Writing curricula . Coaches Feature writer KRED Celebration wall to Classroom
are not yet | to support writing Writing PD and AVID celebrate writing teachers
proficient in | instruction Site Team
writing will Schoolwide focus on All Staff
grow one level | Step Up to Writing intentional writing
from their Fall
Write in the Communication with
Ideas and families about writing Classroom
Content standards Teachers
domain on the
school writing
scoring guide
rubric, while
those who are
proficient will
at least
maintain their
current level.
Evidence |Bumpitupis Classroom PDis Principal / The schedule is Principal The wall is maintained All staff
of Success posted teachers scheduled District created and
Office calibrated Writing scores are up
Curriculum is Office Classroom
being taught Writers are Parents receive Teachers
scheduled communications
GOAL 2: By | Behavior Training | BIS Identify Tier 2 Data Team Skills Groups BIS/Skills | Everyone is Everyone Classroom
June of for Staff and 3 students Trainer Strategy Teachers
2026, to support. and Staff
schoolwide
incidents | Review of Tier BIS Refine Data Team | 1. 3 Meetings BIS/Staff | Goal Setting with BIS/Staff
will Supports for Systems to Students
decrease by Students
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5% from support Teachers/BI
912 to 866. students S/Principal
Class
Composer
Communicatio
n Supports for
students
Evidence | Scheduled District The data will Time set aside and BIS/ Skills | Students will make goals, |Learning
of Success trainings for Office reflect that the notes will reflect Trainer and trackers will Center
staff number of successful decrease. staff
BIS/District | incidents will meetings and
Updated Tier Instructio | go down. groups. Students report a stronger
Systems nal , ) Principal sense of belonging
relayed to staff Coach Time will be
allocated for
staff to work on
communication
in Class
Composer
GOAL 3: Explicitly teaching | Classroom Staff PD AVID Site Protected math time | Principal Celebration wall to Office
For the the deficit area teachers Team/Pri celebrate math problem
2025-2026 within math ncipal solving
school year, problem-solvin | Instructional | g4
each grade g. coaches PLC/Focus Grade Level Communication with Classroom
level will grow Friday Team families about math Teachers
in Math District created standards
Problem problem-solvin
Solving. K- 1 g pieces
will grow in
Makes Sense
of the
Problem. 2 - 5
will grow in
Communication
Evidence | Student The schedule is Principal | The wall is created Office
of Success performance created and

calibrated

Parents are
communicated with
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