2025-2026 School Improvement Plan
Fall Board Presentation

Summit Virtual Academy Data from OSPI Tableau District Preview:
Report Card October 2025 Enrollment

Principal: Becky Lee, 4 yrs Enrollment: 329

Asst. Principal: n/a Free/Reduced Lunch: 48.0%

Multilingual: 2.7%

BIPOC: 52.6%

Special Education: 17.0%

Goals

Strategic Plan Goal: Goal 4: Continuous Growth- All Students, All Subjects
Every student will demonstrate continuous growth towards meeting/exceeding rigorous learning standards.

Outcome: c: Increased growth rate for students experiencing personal and/or systemic barriers to achievement or opportunity.

Academic Gap Goal: By spring 2026, SVA will reduce the performance gap on the Spring 2026 Math SBA between low-income and
non-low-income students by at least 10 percentage points, as measured by the percentage of students meeting or exceeding
standard (5.9% of low-income students scored level 3 or 4 compared with 16% of non-low income students).

Actions:

e Adjust content and pacing of the K12 math curriculum so that priority standards are taught in depth to mastery.

e Focus instruction on priority standards for students who fall between the 51st and 74th percentiles on easyCBM.

e Under the guidance and support from an instructional math coach, all mathematics instructors will participate in a 6-week
interactive workshop to build a conceptual understanding of teaching fractions (Graham Fletchers’ Foundations of Fractions
Workshop).

e Inalignment with the MBLC grant, math instructors will embed equitable practices, models, and representations into online
classroom instruction.

e Provide robust tier 2 and 3 supports with an additional para-educator hire funded through high — poverty LAP funds. Embed
tiered interventions into core instruction.

Strategic Plan Goal: Goal 3: Critical Thinkers and Solution Seekers
Every student will demonstrate skill in creative and evaluative reasoning, communication, and collaboration to address challenges in
a socially just and democratic society.

Outcome: b: Increased percentage of students applying learning to collaboratively engage in solving relevant challenges within the
classroom, school, and community.

Behavioral or SEL Gap Goal: By spring 2026, Summit Virtual Academy will increase the percentage of students in grades 4-12 who
respond positively to the CEE survey statement, “Work | do in this school is useful and interesting to me,” from 61% (2025) to at least
70%.

Actions:
e Refine the SVA “Portrait of a Graduate” to include language that is measurable and can be aligned in content area teaching.
e Studentsin grades 7-12 will reflect on the Portrait of a Graduate and engage in meaningful high school and beyond planning.
e Continue to host “Student Advisory Lunches” where we invite students to have lunch with the MBLC leadership team and
provide input on relevant topics.
e Under the guidance and support from our MBLC coach, high school instructors will engage in professional learning to draft a
performance-based graduation pathway that allows students to show
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Summit Virtual Academy

SMARTIE Goal #1.: By spring 2026, SVA will reduce the performance gap on the Spring 2026 Math SBA between low-income and non-low-
income students by at least 10 percentage points, as measured by the percentage of students meeting or exceeding standard.

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #1: answer all prompts in each column for each activity described.

Activities

Measures

Timeframe

Lead

Resources

What evidence-based practice(s) will you
implement to achieve this goal?

Who, specifically, will benefit from this
practice/activity?

What short- and long-term data will be
collected to measure the impact of
student learning from and outcomes of
this activity for the specific students
named in your SMARTIE Goal?

What was / is the projected length of
time of this activity?

When or how often (please be as
specific as possible) will progress be
monitored or data reviewed?

Who (what team or individual) will be
responsible for implementing,
measuring, and adjusting the activity?
Who else will be involved?

What resources will be used to
implement this activity toward reaching
the stated SMARTIE Goal (for example,
professional development, extended
time, curriculum, materials, etc.)?

Adjust content and pacing of the K12
math curriculum so that priority
standards are taught in depth to
mastery.

Short term: Interim SBA data
collected in November/
December and February/
March.

Completed by Jeff and Teah for
3, 5-8 prior to fall 2025, 4th
grade completed by November
2025

Erinn Zeitlin, Chelou Hills, Jeff
Wilson, Teah Bergstrom

SBA resources, priority
standards pacing guide,
common core standards

Focus instruction on priority
standards for students who fall
between the 51st and 74th
percentiles on easyCBM.

EasyCBM math scores
(increased percentage of
students scoring above the 75th
percentile).

Fall Above 75th percentile: K-
0%; 1st 67%; 2-63%; 3-50%, 4-
25%; 5-32%; 6-38%; 7-45%; 8-
33%

Fall, winter, spring easyCBM

Jeff Wilson, Teah Bergstrom,
Jessica Llamas

Common core standards,
progress monitoring tools,
online resources

Under the guidance and support of
an instructional math coach, all
mathematics teachers will
participate in a 6-week workshop to
build a conceptual understanding of
teaching fractions.

Common formative
assessments aligned to grade
level study of fractions to
include interims.

Math Team PD Plan Calendar.docx

Erinn Zeitlin (LAP teacher)
partnering with Karen Daily

Graham Fletchers’ Foundations
of Fractions Workshop

MBLC Grant funding

In alignment with the MBLC grant,
math instructors will embed the
equitable practices, models, and
representations into online
classroom instruction.

Student artifacts from unit or
lesson planning aligned with
implementation of conceptual
teaching of fractions.

Math Team PD Plan Calendar.docx

Erinn Zeitlin (LAP teacher)
partnering with Karen Daily

Interactive whiteboard
subscriptions for formative
assessments, models, and
representations (classkick or
whiteboard.fi)

Provide robust tier 2 and 3 supports
with an additional para-educator
hire funded through high - poverty
LAP funds. Embed tiered
interventions into core instruction.

EasyCBM math scores
(increased percentage of
students scoring above the 25th
percentile).

August: hire
September: training

October: begin tiered groupings
to support core instruction

Becky Lee

Graham Fletchers’ Foundations
of Fractions Workshop
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the CEE survey statement, “Work | do in this school is useful and interesting to me,” from 61% (2025) to at least 70%.

SMARTIE Goal #2: By spring 2026, Summit Virtual Academy will increase the percentage of students in grades 4-12 who respond positively to

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #2: answer all prompts in each column for each activity described.

monitored or data reviewed?

Activities Measures Timeframe Lead Resources

What evidence-based practice(s) will you What short- and long-term data will be What was / is the projected length of Who (what team or individual) will be What resources will be used to

implement to achieve this goal? collected to measure the impact of time of this activity? responsible for implementing, implement this activity toward reaching
student learning from and outcomes of measuring, and adjusting the activity? the stated SMARTIE Goal (for example,

Who, specifically, will benefit from this this activity for the specific students When or how often (please be as Who else will be involved? professional development, extended

practice/activity? named in your SMARTIE Goal? specific as possible) will progress be time, curriculum, materials, etc.)?

Refine the SVA “Portrait of a Grade band teams will create a August LID Days: Share update Leadership Team
Graduate” to include language that POG learning progression and with staff.
is measurable and can be aligned in | align verbs / descriptors with

October 7 MBLC Fall Gathering:

MBLC Coach and Cohort of
schools; professional
development with MBLC team

real-world, hands-on ways that align
with their individual goals for life
after high school.

Pilot Performance Based
Pathway during quarter 3.

content area teaching. academic language. Becky and Heidi will engage in a
Consultation Protocol to gather
input from other MBLC Schools.
Students in grades 7-12 will reflect Grade band teams will develop January - February Leadership Team MBLC Coach and Cohort of
on the Portrait of a Graduate and areflective process to embed schools; professional
engage in meaningful high school language in Base Camp and development with MBLC team
and beyond planning. academic courses.
Continue to host “Student Advisory Notes from Student Advisory November Becky Lee
Lunches” where we invite students Lunches January
to have lunch with the MBLC February
leadership team and provide input March
on relevant topics. April
Under the guidance and support By spring of 2025, all current November 3 Becky Lee Sarah Rich (Grad pathway
from our MBLF: coach, t!lgh school seniors at SVA will have NOV. 20: 2:00 — 4:00 guidance)
instructors will engage in successfully completed a MBLC Coach
professional learning to draft a graduation pathway as part of Dec. 11:2:00-4:00
performance-based graduation their graduation requirements. Feb. 26: 2:00 —4:00 SBE Alissa Muller
pathway that allows students to Math Coach David Chene
show what they know and can do in March 26:2:0-4:0 y

MBLC Grant funding




