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Poland Local Schools

Board of Education Regular Meeting Minutes
Wednesday, September 24, 2025 - 6:00 p.m.

Dobbins Board of Education Room, 3030 Dobbins Rd., Poland, Ohio 44514

Mission Statement

Educate, empower and inspire every student at every opportunity.

Read by Pam Lorenzi.

I. Call to Order

A. The Regular Meeting of the Board of Education was called to order at 6:01 p.m. by
President Riddle.

B. Roll Call:

- Mr. Sabrin - here

- Dr. Dinopoulos - here
- Mrs. Elia - here

- Mr. Riddle - here

- Mr. Warren - here

Il. Regular Session and Announcements

A. Due to scheduling conflicts, the October 22, 2025 Board Meeting will be extended to
discuss Facilities.

lll. Public Participation

A. Participants signed in and were recognized in order by the Board President:

1. Poland Resident Jennifer Nigh spoke on her and her neighbors’ concerns regarding a
proposed cell tower near Poland High School.

2. Poland Resident Lori Castro expressed the same concerns as Ms. Nigh.

IV. Treasurer/CFO’s Recommendations — Jeanette Medina
Motion to approve the following financial recommendations (#2025-117):
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A. Approval of Minutes of the Regular Meeting of August 13, 2025, Special Meeting of August
21,2025, and Work/Regular Session of September 10, 2025.

B. Approval of the Financial Reports of August 2025 as submitted.

C. Approval of the FY26 Official Certificate of Estimated Resources and Amended
Appropriations and authorization for submission to the Mahoning County Budget
Commission.

D. Acceptance of the following donations:

1. Lee W. Raybuck - $321.83 to the Music Department
2. Lee W. Raybuck - $321.83 to the Athletic Department

Motion by Mr. Warren, Seconded by Dr. Dinopoulos. Motion Carried 5-0.

V. Superintendent’s Recommendations — Craig Hockenberry
Motion to approve items 1-21 as presented (#2025-118):

A. Approval of HR/Staffing recommendations as listed - items 1-15

B. Approval of Student Services recommendation to adopt revised Special Education Model
Policies as released by ODEW - item 16

C. Approval of Operations items as listed - items 17-18

D. Approval of Athletic recommendations including supplemental and volunteer coaching
assignments - items 19-21

Motion by Mr. Sabrin, Seconded by Mr. Warren. Motion Carried 5-0.

VI. Informational/Discussion Items

A. Sub Rates List - Mr. Matt McKenzie recommendation to address sub rates now instead of
January as rates are outdated.

B. State Report Card Update - Dr. Maria Hoffmaster - see attached.

VII. Reports and Presentations

A. Foundation - Mr. Larry Warren - Fundraiser blanket sale; Dates announced for Spring
Banquet and Walk for Our Future; Mini Grants were approved recently.

B. Legislation - Mr. Jeff Sabrin - no new activity.

C. Student Achievement - Mrs. Michelle Elia - no report.
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VIIl. Executive Session

Motion to enter Executive Session to consider matters required to be kept confidential by
federal law and to discuss the employment or promotion of a public employee (#2025-119).

Motion by Mr. Sabrin, Seconded by Mrs. Elia. Motion Carried 5-0.

The Board entered Executive Session at 6:49 p.m. and returned at 7:44 p.m.

IX. Reconvene to Regular Session
Motion by Mr. Warren, Seconded by Dr. Dinopoulos. Motion Carried 5-0.

X. Adjournment
Motion to adjourn the meeting at 7:45 p.m. (#2025-121)

Motion by Mr. Warren, Seconded by Dr. Dinopoulos. Motion Carried 5-0.

XI. Announcements

A. The next scheduled Regular and/or Work Session will be held on Wednesday, October 8,
2025, at 6:00 p.m. at Dobbins.

B. October 22, 2025, at 6:00 p.m. will be an extended Board Meeting for Facilities Discussion
at Dobbins.

Approved by the Board of Education on:

President, Board of Education: Date:

Treasurer / CFO: Date:




