Building the Floor

Establish system wide
coherence in Tier 1
instructional expectations
in ELA and Math
Begin universal access
and restorative
infegration across sites
Strengthen PLC structures
and routines
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Strengthen Activation

Improve consistent,
high-quality teaching
across all schools
Establish system wide
coherence in Tier 1
instructional expectations
in Science & History
Expand inclusive and
restorative classroom
practices

Use student data to guide
teaching

Launch and grow
Community Schools

Deepen Equity & Responsiveness
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Deepen Tier 1,
standards-based
instruction

Address instructional
learning gaps

Strengthen feedback
between assessment and
instruction

Expand Community School
implementation

Launch planning for final
Community Schools cohort

The Bright Futures Project

Elevate Student Voice &

Enent

Foster student agency,
passion, and purpose
Embed student-led
learning across
classrooms

Expand family and
community engagement
through Community
Schools

Sustain & Scale
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Sustain Bright Futures
and Community School
practices
Use longitudinal data to
evaluate impact
Institutionalize
continuous improvement
cycles across all schools
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