Title | Schoolwide Programs
are all about School
Improvement!

slidesmania.com



How are Title | funds used in our district?

74% = Reading and Math

Intervention Teachers ~ Fereent
Homeless Supports
) 3.0%
1 7 /o = Other School Administrative Costs
%81(/; School Improv...
Improvement Efforts T7.0%

3% = Family Engagement

Family Engagement
3.0%

3% = Homeless Supports

3% = Administrative Costs

Reading and Math In...
74.0%
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Title |
Schoolwide Summary

m DEPARTMENT
OF EDUCATION

Title I, Part A School Site Plan Summary — Schoolwide Plan

1l | Part A provides supplemental funds to schools with the highest percentages of children from low-income families

10 el wosure that al children meet challenging academic standards. Schoolwide Programs (SWP) use Title |, Part A
funds as part of a comprehensive school Improvement effort to elevate the entire educational program of a Tite |, Part
A lurded School. The Elementary and Secondary Education Act (ESEA) describes the requirements in section 1114,

1l ducument serves as the school’s summary of the Schoolwide Plan and confirmation that all required Schoolwide
lace. This document is added 1o the school distriets or charter school's ESEA Consolidated Application
s1a Lducation Grants System (MEGS). This Is not the school's actual Schoolwide Plan, which should be
made avallable upon request.

elements ar

i the Binn

Local Educational Agency (LEA) and School Identification

warume  Anoka Hennepin School District LEA 4-Digit Number: _0011

schaal Name: _Hoover Elementary School year to which this plan applies: 25-26
Eligibility to operate a Title I, Part A Schoolwide Program

Althe lime of becoming a Sehoohwide program, the Title | school {select ane):

40 identified that at least 40 percent of the school’s enroliment were Identified as low-income
' requested and recelved a state walver of the 40 percent requirement

School/Site Leader Certification

atory affirms 1) they are the school leader responsible for the development, implementation, and evaluation of
wide Plan that Is summarized In this document, and 2) they can produce upon request documentation to
wrt the information included in this summary.

et Name__Minh Strusz signature_Mink Strusy

LEA Leader Certification

ienatory affirms 1) the school leader completed/reviewed and signed this Schoolwide Plan Summary, and 2) this
Schoalwide Plan Summary accurately reflects the school improvement plan that Is supported by the LEA.

o Tl Y /%‘ 12:27/%4

panted name __Beth C. Engman
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'School Imp nt Strategies

Title |
Schoolwide Plan

A school improvement strategy is a plan of action designed to change school practice and improve student outcomes. The strategy should address the root cause(s) and be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one strategy to address a

implement more than four strategies at one time.]

School Improvement Strategy #1:

Area of Greatest Need — What problem by the Comp ive Needs or Annual
Evaluation is the school trying to solve? Describe how the strategy is an appropriate match for the
school’s needs, student capacity and other itic Be specific, yet concise.

|. ASSESSMENT AND USE OF RESULTS: B. How does the staff analyze and use formative assessments to identify areas for improvement?

1Il. INSTRUCTION: B. How does the staff differentiate instructional strategies to accommodate learning levels, learning styles, and family cultures?

We will continue our strategy to focus on the basics with reading, using formative assessments to help classroom teachers to differentiate and provide just in-time interventions, while our Si
provide intervention to those who are struggling the most with flexible intervention cycles based on basic reading skills. In primary grades we will focus on foundational skills. In upper grade:
interventions for students who need support with decoding. Others will focus on fluency or comprehension interventions including using text evidence to prove their answers. Using formati
the academic needs of their students at multiple points in time.

Root Cause(s) of the need — A root cause is a controllable factor in a chain of factors which impacts
student learning

-All staff need to be actively engaged during small group reading time. Including classroom teachers, SpEd teachers, Supplemental teachers, and ML teachers. Small group instruction needs to be driven by th
standards, and best practice methods.

-All staff need to participate in intentional collaboration. Staff need to arrive at each collab session with current student data to help drive discussions.

-All teachers need to be consistent in providing small group interventions daily, with ongoing formative assessment and progress monitoring in reading.

School Improvement Strategy #1 - strategy to address the root cause. hi in reading (MTSS)
School years this strategy: 2017-18 to present
D the gy is based Annotated Research

SMART Goal — State a goal which is specific about the area for improvement, measurable as an

indicator of progress, assignable to staff primarily responsible for implementing the strategy, realistic
about the that can be achi and time-bound for when can be achi

By the end of the 2025-2026 school year, XX.X% of all students will score at or above grade level proficiency on the All Accountability MCA Reading Assessments. The 2024-25 cohort of students scored a 51.7 ¢

Implementation Plan for Strategy #1

Building Action Steps:

Title | funds
will be used
R o) Resources Needed Loy Expected outcome of the action. Brief description of how you will monitor and how ofter
esponsible this
strategy.
Y/N




K .

- o Math - same process as in previous years using MCA
G% o Reading - comparison of performance based on aReading (fall
J to spring at elementary and middle school) or MAP Reading
‘ (beginning to end of course at high school) given new MCA-IV
‘\“/ in 2026
"~ o Science - paused for one more year given new MCA-IV test in |
2025

@D *Alternative sites will vary based on available data
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How Will We Communicate Progress on UAE School Wide Goals?

Families Staff Leadership Team
Informational Brochure Fall Staff Meeting N .
SW Summary Progress midyear and end of Title | SW Plan
Fall Informational Event year Needs Assessment
Fall PAC Connection to grade level Data analysis
" goals, GG'
N
‘ Q Comp, PD

Posters, principal
newsletters, SW Plan, etc.
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Updates
for Families
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Thank you!

Reach out with any questions!

Karla Fox, LS
Kelly Hall, MS
Co-Title | Leads
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