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November 18, 2025,             7:00 p.m. 
 
 

 

 

I. Call to Order Roll Call 
A. Roll Call 
B. Invocation and Pledge 

 
III. Recognition of Guests 

A. Does anyone wish to address the board? 
   

V. Roll Call Voting 
A. It is recommended that approval be granted that as the president of the board conducts this 

meeting, it is not necessary to announce each roll call vote. If, however, a director or 
directors, wish to comment or have his/her comment or vote specifically recorded, the 
director(s) shall have the opportunity to so state. The chair of the meeting, the president of 
the board, should announce before each roll call vote, that if he hears no objections from 
any member of the board present, the vote will be considered a unanimous roll call vote 
and so recorded. 
 

VI. Approval of Minutes 
A. Approval of the minutes from the October 21, 2025, Board Meeting. (See Information Item 

#1) 
 
VII. Treasurer’s Report 

A. October Payment of Bills (See Information Item #2) 
B. October Investment Report (See Information Item #3)  

 
VIII. New Business 

A. Personnel  
1. Resignation 

a. Recommend approval to accept with regret the resignation of Angela Gabel as 
full-time custodian effective November 14, 2025. (See Information Item #4) 

2. Termination 
a. Motion to approve the termination of Employee #2025-10-09 for the reasons 

outlined in the Notice of Statement of Charges dated October 14, 2025. 
3. Hire 

a. Recommend approval to hire Heather Hollenshead as a substitute teacher for 
the 2025-2026 school year. (See Information Item #5) 

b. Recommend retroactive approval to hire Maggie Feight as a long-term 
substitute teacher for the 2025-2026 school year. (See Information Item #6) 
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c. Recommend approval to hire Willard Fulton as a substitute teacher for the 
2025-2026 school year. (See Information Item #7) 

d. Recommend approval to hire Leslie Horton as a homebound instructor for the 
2025-2026 school year. (See Information Item #8) 

e. Recommend approval to hire Michael Petersen as a full-time custodian for the 
2025-2026 school year, pending completion of all paperwork. (See Information 
Item #9) 

4. Advertisement 
a. Recommend approval to advertise for anticipated vacancies as they arise. 

 
B. Students 

1. Fundraisers 
a. Recommend approval for Southern Fulton boys’ Elementary basketball to hold a 

foul shoot sponsorship on December 27, 2025, to help pay for referees and 
team supplies. 

b. Recommend approval for varsity boys’ basketball to sell Sandy Jaks Country 
Store sandwiches to help pay for team supplies. 

2. Field Trip 
a. Recommend approval for 7th and 8th grade reading competition teams to go to 

TIU 11 on February 3, 2026, for an IU Reading Competition. The backup date for 
this is February 5, 2026. 
 

C. Policy 
1. Recommend Approval of the first reading of the following policy: (See Information 

Item #10) 
a. Policy 105.2, Programs, Exemption From Instruction 
b. Policy 122, Programs, Extracurricular Activities 
c. Policy 918, Community, Title I Parent and Family Engagement Attachment #1 
d. Policy 918, Community, Title I Parent and Family Engagement Attachment #2 

 
D. Building Usage 

1. Recommend approval for Southern Fulton boys' Elementary basketball to use the 
Elementary gymnasium on December 27, 2025, from 11:00 a.m. to 4:00 p.m. for a 
foul shoot event. 
 

E. Contracts / Proposals (Must be voted on separately). – 5 votes 
1. Action on transportation agreement and related items.  

 
X. Adjournment 
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