MINUTES

District Advisory Team Meeting

November 13, 2025, 4:14 — 4:56 pm | Meeting called to order by Dr. Kristi Rhone

In Attendance

Madison Yarger, Sarah Sims, Nicole Doty, Tracie Rice, Cara Ledbetter, Meghan Richardson, Taylor Bowers,
Shay Frauman, Savannah Pathak, Erika Solis, Ahnna Escobedo, Erin Hartin, Shanille Untz, Jennifer Martin,
Dawn Goains, Kim Tuggle, Melissa Reaves, Jason Cooper, Rickie Leck, Dr. Mark McClure, Dr. Kristi Rhone,
Shawn Shockler

Welcome — Dr. Kristi Rhone

e Good things shared

Approval of Minutes — September 11, 2025

e Read silently
e Made corrections to September 11, 2025 minutes
e Shawn Shockler made a motion to approve; Kim Tuggle seconded. Motion carried

Work on 2026-2027 Calendar — Dr. Kristi Rhone

e Committee given 2025-2026 calendar and a blank 2026-2027 calendar
e Worked in groups by tables to begin creating a calendar
¢ Reminders while working;:
75, 600 minutes; 465 = full day; 330 = early release
187 staff contract days, including 2 trade days
5-6 “overage days” for bad weather flexibility
October early release for parent conferences followed by a staff PD Day
Early release for semester exams in December
1 week at Thanksgiving
2 weeks at Christmas; 2 PD days in January upon return
1 week Spring Break; align to Hill College
Historically, Wednesday start day
o End year before Memorial Day
¢ Results from group discussion
o Extra time in May
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o No school on Halloween

o Start date August 12"/19

o PD Day after every six weeks

o 7 PD days before starting school



