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LINCOLN ACADEMY MISSION AND VISION

The Mission of Lincoln Academy is to help
students attain their highest social and
academic potential through an
academically rigorous, content-rich
educational program in a safe, orderly, and
caring environment.

Our Vision is to prepare all students for
their future endeavors by providing a
comprehensive Core Knowledge
Education.
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OCTOBER PROFESSIONAL DEVELOPMENT

Our mid-October Professional Development day is one of the most important training days of
the year. As the early “honeymoon phase” of the school year fades, this day gives our
teachers the opportunity to refocus on their goals, reconnect with our collective mission, and
recommit to the work ahead. In alignment with our core values of Excellence, Kindness, and

Hard Work, our team used the full day with intention and purpose.

We began the day with a districtwide-required Adult Sexual Misconduct training, led by Mr.
Moseley from Ralston House. Although charter schools were not mandated to participate, our
administrative team felt strongly that this training was essential to strengthening our

commitment to student safety and well-being.

This was a heavy and sensitive topic, and our staff approached it with empathy and
professionalism. Mr. Moseley guided us skillfully, ensuring we are better equipped to
recognize concerning behaviors among the adults in our students’ lives and to uphold the
highest standards of safety for our students. This work reflects our value of Kindness,
expressed through vigilant care for students, and Excellence, demonstrated through our

commitment to best practices—whether required or not.

Next, staff shifted into a deep dive on their classroom data from last year, using our updated
data reflection process outlined in the Strategic Plan. It was energizing to watch teachers
collaborate, analyze their outcomes, and identify clear strengths and focused areas for

growth.

Their dedication to continuous improvement—especially in the midst of a demanding school
year—highlights our staff's Hard Work, as well as their pursuit of instructional Excellence. |
look forward to sharing their completed reflections and key strategies with the Board of

Directors at an upcoming meeting.

We concluded the day with a presentation from our Instructional Leadership Team on the six
phases of learning and fourteen high-impact strategies that support students through each
phase. This session was grounded in research and practical application, equipping teachers
with tools to deepen student understanding and engagement.

A volunteer group from the ILT is here to share a small piece of this work with you today.

Please join me in welcoming them.



PROSPECTIVE PARENT NIGHT 2025

One of the most important evenings of the year for our team is Prospective Parent Night. This
event allows us to welcome families from across the community, share the exceptional work
happening at Lincoln Academy, and invite like-minded families to partner with us in our
mission. It is a key part of ensuring the long-term success of our school by continuing to build
a strong, aligned, and engaged community. On Thursday, November 13th, we hosted our

Prospective Parent Night.

Our front office team embodied both Kindness and Excellence as they welcomed each family,
answered questions, and provided tailored information. They prepared beautifully designed
materials—including PreK, Kindergarten, and middle school flyers as well as a general
information trifold—to ensure every family left with a clear picture of what Lincoln offers. Staff
members were stationed around the gymnasium, engaging directly with families and getting
to know their children. Representatives from the Board of Directors and PTO also joined us,
offering valuable insight into both our governance and our community. Their partnership

demonstrates the Hard Work and shared commitment that make Lincoln so strong.

Based on staff feedback from last year, the Leadership Team refined and streamlined the
parent presentation. While it still highlighted all essential aspects of the school, the updated
version offered a clearer and more direct explanation of what makes Lincoln such an
extraordinary place to work and learn. The presentation centered on the “Three C’s” of
Lincoln: our Core Values of Excellence, Kindness, and Hard Work; our Core Knowledge
curriculum, which distinguishes us from surrounding schools; and our rich, supportive
Community. These elements consistently rise to the top when we evaluate what makes

Lincoln special.

Calee Schrock and Carrie Giddings added a deeply meaningful component by sharing their
personal stories as both teachers and parents at Lincoln. Their reflections were among the
most impactful moments of the evening, illustrating firsthand why they chose—and continue to
choose—Lincoln for their own children. Following the presentation, families toured the campus
with teachers, giving them an opportunity to see classrooms, ask questions, and learn more

about the daily experience at Lincoln.


https://drive.google.com/file/d/1_sILREc48U0lUZqktus7sR9c1Nok6Rxf/view?usp=drive_link

We were thrilled to welcome over 100 prospective parents to this event, with the greatest
interest in PreK, Kindergarten, and Sixth Grade—an enrollment pattern typical for us. The
strong turnout in the lower grades is especially encouraging, as it reflects a solid foundation
for our future. The presentation was recorded and will be available for families who were

unable to attend.

We are grateful to the entire Lincoln Community for helping make this night a success. We
remain optimistic about the months ahead. Round One of enrollment opens on December
2nd and closes on January 9th, after which families will receive placement information and
Round Two will begin. We will continue to monitor enrollment numbers closely as we move
through the process.

Included below is a copy of the fliers we shared that evening, along with the staff presentation

referenced above. Thank you to everyone who contributed to this important event and

demonstrated the caring, committed spirit that defines Lincoln Academy.



https://drive.google.com/file/d/1cVg2OAqh1pDi5HDGSSqr3S0PaKLYP1dZ/view?usp=drive_link
https://drive.google.com/file/d/1cVg2OAqh1pDi5HDGSSqr3S0PaKLYP1dZ/view?usp=drive_link

LINCOLN STAFF EVALUATION PROCESS

If we are going to consistently live out our Mission and Vision—and truly embody our Core
Values of Excellence, Kindness, and Hard Work—we must remain committed to continually
refining our craft. | am grateful to work alongside such dedicated professionals who strive
each day to grow, improve, and do what is best for students. Because our work always
centers on students, Lincoln Academy maintains a strong, comprehensive evaluation process

for every staff member.

This year marks Year 0 of our new evaluation system. When | began as Principal, there was
no formal evaluation process in place. One of our earliest priorities was to ensure that every
staff member had a clear and consistent evaluation structure. Although that initial system was
an important step forward, it was built from a mix of old and new Jeffco rubrics along with
tools from other organizations. As a result, the rubrics did not always align, clearly
communicate what excellence looks like at Lincoln, or provide staff with accurate and

actionable feedback. There was always something missing.
Knowing this, | spent this summer redesigning all of our evaluation rubrics to:

1. align with best instructional practices,

2. provide stronger support to staff, and

3. directly connect to Lincoln’s Mission, Vision, and Core Values.
Using widely respected models, the latest Colorado standards, and the defining
elements of Lincoln Academy—and with support from Al—Il was able to develop robust,

aligned, and uniquely “Lincoln” rubrics for staff.

After sharing the updated rubrics with the administrative team and determining an initial
rollout plan, we presented them to staff for feedback. We offered each staff member the
option to be evaluated this year using either the old rubric or the new one, hoping for a
handful of early adopters who could help us refine the process. Instead, the response was
overwhelmingly in favor of the new rubric. This enthusiasm speaks to both the quality of the
updated tool and the staff’s desire for a more meaningful, supportive, and coherent evaluation

experience.

Although the rubrics have changed, the overall evaluation structure remains the same.
Teachers continue to receive informal observations and feedback every two to three weeks



throughout the year. Each staff member participates in one formal observation in the fall,
followed by a mid-year evaluation in December or January, and a final end-of-year evaluation

in April or May. The final evaluation becomes part of their staff file.

As in past years, if concerns arise about a staff member’s performance—and if initial feedback
does not lead to improvement—the administrative team may implement a Professional
Improvement Plan (PIP). These plans include clearly defined goals, intensive support, regular
coaching, and targeted professional development led by an instructional coach and an

administrator.

We will continue expanding this work and expect to have updated rubrics for all certified staff
in the near future. We currently have completed rubrics for teachers, assistant principals,
instructional coaches, and our PreK Director, with future versions planned for learning

specialists, mental health professionals, and educational assistants.

Thank you to everyone who contributed insight and feedback throughout this process.
Evaluation is rarely comfortable, but it is essential to our ongoing growth. Because our
purpose is always to serve students with excellence, | am truly appreciative of our staff’s

openness, honesty, and commitment to doing this work well.


https://drive.google.com/file/d/1xwhEWFn0A4I1IbeNadbJ4xwuxPFWogg7/view?usp=drive_link
https://drive.google.com/file/d/1Fvs9T5WzEsU8VYgEhmW5c33ROIsAPL3v/view?usp=drive_link

WE WORK WITH INCREDIBLE PEOPLE!

Every day, we are reminded of how fortunate we are to work with such exceptional people.
We serve a wonderful community, and our staff consistently pour their energy, skill, and heart
into making Lincoln Academy better each day. We invite you to join us in celebrating a few

individuals who have stepped up in remarkable ways.

Brynn Wennen - Being an outstanding first grade teacher is already one of the highest
compliments someone can receive, yet Mrs. Wennen exceeds that standard daily. She is a
steady advocate for her team, leads a calm and joyful classroom, and models kindness and
professionalism at every turn. This year she voluntarily welcomed two late additions to her
class and did so while maintaining a high level of learning for all students. Her commitment to
supporting children and strengthening our community reflects the very best of Lincoln

Academy.

Carrye Krueger - In her first year as our in-house substitute, Carrye has made a significant
impact. Her flexibility, positivity, and willingness to step into classrooms—often with little
notice—have allowed teachers across the building to participate in peer observations and
professional growth opportunities. Multiple teams have shared how grateful they are when
she joins their classrooms, knowing students will experience consistency and care. Thank

you, Carrye, for taking on a challenging role with such grace, reliability, and hard work.

Jessie Newsom and Jenna McMains - Our music teachers have carried an extraordinary
workload over the last several months, preparing for Grandparents’ Day, Veterans Day, the
Mini Choir, and the Fifth-Eighth Grade trimester performances—all while teaching their regular
classes. They approached this demanding season with enthusiasm and professionalism,
never once complaining about the volume of work. Their dedication resulted in multiple
standing-room-only performance, a clear reflection of the high-quality program they are
building and the strong relationships they have with families. We are truly fortunate to work

alongside such talented, kind, and hard-working educators.

We have an incredible team at Lincoln Academy, and it is an honor to work alongside them.
When you see these staff members, please take a moment to let them know how amazing

they are.



Executive Committee Report November 2025

The executive committee is responsible for providing guidance, oversight, and, when appropriate, specialized expertise
to the head(s) of school. The committee will determine the monthly agenda and support the head(s) of school on topics
to present monthly per board policy. The executive committee is responsible for reporting to the board any concerning
themes or information that pertains to governance of the school; these include but are not limited to legal, curriculum,
and operational changes or concerns.

Executive committee meetings will typically occur every month two weeks prior to the regular Board of Directors
meeting, except for July, when typically, no meetings occur for summer break.

Committee Members in attendance: Katie Lehr (Board President), Matt Tien (Board Vice President), Paul Hurst
(Principal) and Lori Woods (Operations)

1. Agenda Meeting
a) Discussed November deliverables per board policy to be presented by Mr. Hurst and Ms. Woods in their
November reports to the board. These include:
b) Policy 2.1.3 - reviewed the policy and discussed ways that leadership is satisfying these requirements
c) Policy 2.1.5 (2)
d) Policy 2.1.2

Policy 2.1.3

With respect to the treatment of paid and volunteer staff, the Executive Director, so long as consistent with
at-will employment, may not cause or allow conditions that are illegal or that fail to treat staff with dignity,
respect and professionalism or that fail to provide appropriate confidentiality, privacy or information.

Accordingly, the Executive Director shall not:

1. (1) Fail to continuously inform and educate staff, and prospective staff, about the policies and
procedures and appropriate elements of the Charter School Contract.

2. (2) Fail to operate within written personnel policies that clarify personnel rules for staff, provide for

effective handling of grievances and protect against wrongful conditions such as nepotism and grossly

preferential or biased treatment of personnel concerns.

(3) Discriminate against or fail to constructively respond to any staff member.

(4) Prevent staff from grieving to the Board in accordance with the School Grievance Procedure.

(5) Evaluate staff in ways that are not consistent with the Board’s adopted Ends Policies.

(6) Fail to provide the support and encouragement to staff as they work with students in their pursuit

of acquiring the academic skills, passion and responsibility for learning.

S kW

2. Staff Survey & Mid-year check ins - We discussed upcoming staff survey and coordination of ED evaluations
in December. See proposed motion.

3. December Reallocation of Deliverables - We discussed final considerations related to the reallocation of
December deliverables after the approved changes to the December meeting.

4. Board Classroom Visits



Proposed Motions: Motion xx-xx-xx: Motion to approve modifications to the 2025-2026 mid-year anonymous
staff survey approach as presented and discussed.



School Accountability Committee Report — November 2025

School Accountability Committee meetings will typically occur on the first Tuesday of every
month in the Library. Next meeting Tuesday, December 2nd at 6:30 PM.
Contact Ashley Reynolds at ashleyreynolds@lincolnacademy.net if you would like to join.

Attendance

Parents:

PTO: Maudra Pacheco Dickerson
Faculty: Jessie Newsom, Krystal Jones
Administration: Heather Frick

Board Members: Ashley Reynolds

Discussion Iltems

1.

N

B

Review of the District Accountability Committee (DAC).

a. Ms. Frick completed the DAC survey for Lincoln Academy.

b. |was unable to attend their October meeting, though the agenda shows they
reviewed Charter School renewals/recommendations. They also discussed SAC
surveys and district budget information.

Krystal Jones, Lincoln’s SEL Specialist, gave an overview of what our students are learning
in the classroom. Her presentation included data from survey results (SSIS and Panorama),
expanded on the 5 core SEL Competencies, and the SEL Systems at Lincoln Academy.
Reviewed enroliment
Ms. Frick reviewed the 5 strategic pillars of Lincoln’s strategic plan.
Note- | spoke with Matt Tien about a timeline for this year's SAC Family Survey. We are on
the same page and are starting next month.
Schedule for next meetings

a. December 2™, January 6", February 3™, March 3, April 7", May 5"

Proposed Motions

None



Finance Committee Report — November 6, 2025

The finance committee is responsible for planning, monitoring, and recommending the yearly budget to the Board of
Directors. As needed, this committee will make recommendations to the Board of Directors in relation to Operational
and Fiscal Planning. Contact Rob McCready robmccready@lincolnacademy.net if you would like to join.

Attendance:
e Lori Woods (Executive Director — Operations)
e Kati Gerson (Business Manager)
Khila Stacey (Financial Secretary)
Rob McCready (Committee Chair, Board Treasurer)
e Emily Biehler

Discussion ltems
e FY24/25 Year End Summary from Jeffco
o Breakdown of fees charged to charter schools
o Provided late from Jeffco
o Jeffco showing “under billing”
o Jeffco has significant budget cuts to deal with. Expect service cuts and fee increases.

e Mid-year Budget update

o We continue to use a conservative lower PPR forecast ($11,000.49) than CDE/Jeffco
= 1.57% margin using our current forecast
= 4+% at CDE/Jeffco forecast

o We are also conservative on several revenue line items leaving us additional potential margin upside
* 30-month temporary easement revenue for the 72" Ave project
=  Possible interest payments from Jeffco on Lincoln funds held by district.

o PPRfor FY26 is not locked in until the Colorado budget is finalized. We will be watching the Jan-May

Legislative session for any changes.

MOTION: Move to approve the amended budget for Fiscal Year 2025-2026 as presented by the Finance Council, to
reflect updated revenue and expenditure projections in accordance with C.R.S. 22-44-110(5).

e  Fiscal Year 2024/25 Auditors report finalized

MOTION: Move to accept the Independent Auditor’s Report and Financial Statements for Fiscal Year 2024-2025, as
submitted by the Finance Council, in accordance with C.R.S. 29-1-606 and C.R.S. 22-30.5-110(3).

e December Finance Council meeting cancelled

Next Finance Committee: January 15 @10:00am


mailto:robmccready@lincolnacademy.net
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25-26 Working Budget

PUBLIC SCHOOLS

April 2025 Approved Budget

Updated November 3, 2025

Account Estimated Estimated
Number Description Revenue Budget Bond Transfers Revenue Budget Bond Transfers Notes
Prior Year Carry forward
401000 Commissions/Profits 8,663.00 8,663.00
401400 Ticket Sales 1,668.00 1,668.00
408000 Resale 20,000.00 20,000.00
409000 Sales-Fund Raising 12,846.00 12,846.00
411000 Prop Tax-Mill Levy Override 1,614,409.56 1,590,861.12 11/3/25 Updated to 744 enrollment
415000 Earnings On Investments 11,330.00 11,330.00
419000 Other Revenue 1,137.00 1,137.00
433000 State Revenue - Cap Construction 290,000.00 290,000.00 Assumes no growth in funding per student
433800 Universal Preschool Funding 291,006.00 306,681.00
434000 Exceptional Children Revenue 90,172.74 90,172.74
11/3/25 Updated to 744 enrollment and
450000 Transfers PPR 8,320,906.44 8,188,828.56 conservative PPR of $11,006
450000 Transfers Bond 458,876.00 458,876.00
451000 Fees/Dues 82,817.00 82,817.00
455000 Tuition from Individuals 214,000.00 215,915.00
461000 Building Rental 5,000.00 5,000.00
474000 Trans - Field Trips 49,968.00 49,968.00
482000 Resale/Activity Revenue 21,711.00 21,711.00
498000 Donations 35,000.00 35,000.00
499000 Miscellaneous Revenue -
950500 State Intercept Bond Transfers (458,876.00) 458,876.00 (458,876.00) 458,876.00
950500 Bond R & R Payments
Revenues 11,070,634.74 10,932,598.42
512100-513100 | Adminstration 349,016.00 337,082.04
521100 Teacher 3,625,488.00 3,621,762.41
Added AD Stipend, SLP Direct hours reduced,
521900-599830 | Other 2,418,223.00 2,353,574.68 Added Tech Assistant
Salaries 6,392,727.00 6,312,419.13
699000 Employee Benefits 1,846,833.00 1,850,368.57 Small adjustment with current benefit enrollments
Benefits 1,846,833.00 1,850,368.57
Total Salaries and Benefits 8,239,560.00 8,162,787.70
701000 Mileage And Travel 2,000.00 2,000.00
702000 Employee Training & Conf 11,075.00 11,075.00
708000 Employee Background Verificatn 3,250.00 3,250.00
710000 Meals/Refreshments 7,805.00 7,805.00
713000 Student Transportation 10,498.00 10,498.00
715000 Student Admission/Entry Fees 51,000.00 51,500.00 Moved $500 for athletic fees per Jeffco




721000 Legal Fees 5,000.00 5,000.00 Watching line
723000 Printing 1,100.00 1,100.00
Moved $8,400 to Refuse & Dump Fees per Jeffco,
Moved $500 to Admission/Entry Fees per Jeffco,
SLP Contract labor added, Moved $8,421 for IT
731000 Contracted Services 219,450.00 279,171.00 Services
735000 Bank Fees 2,000.00 2,000.00
New budget for this account, moved $8,400 for
741000 Refuse and Dump Fees 0.00 8,400.00 trash fees per Jeffco
743000 Equipment Rental 2,000.00 2,000.00
745000 Contract Maint/Eq Repair 7,100.00 7,100.00
Moved $38,860 to Software Purch/Lease per
Jeffco, Moved $8,700 to Data Communication
Lines per Jeffco, Moved $7,421 to Contracted
745500 Technology Services 75,000.00 20,019.00 Services
746000 Const Maint/Repair-Bldg 115,500.00 115,500.00
747000 Software Purch/Lease 0.00 38,860.00 New budget for this account per Jeffco
752000 Marketing - Advertising 6,000.00 11,000.00 Added $5,000
760000 Telephone/Pagers/Modems 0.00 6,770.00 New budget for this account per Jeffco
761000 Natural Gas 25,000.00 25,000.00
763000 Data Communication Lines 0.00 8,700.00 New budget for this account per Jeffco
764000 Electricity 85,000.00 85,000.00
765000 Voice Communication Line 20,000.00 13,230.00 Moved $6,770 to Telephone/Pagers/Modems
766000 Water & Sanitation 22,000.00 22,000.00
768000 Postage 600.00 600.00
769000 Permits/Licenses/Fees 22,000.00 28,000.00 Added $6,000
770000 Risk Management Charges 150,500.00 150,500.00
770800 Unemployment Comp Insur 13,000.00 13,000.00
781000 Lease Purch-Other-Principal 150,000.00 0.00 100,000.00 |$50,000 Facility Grant
781500 Lease Purch-Other-Interest 308,507.00 0.00 308,507.00
Updated to 744 enrollment, $8,339.36 for FNS
950000 Transfers District Fees 934,488.66 911,079.20 charges
Purchased Services 2,249,873.66 2,248,664.20
804000 Fund Raising 1,500.00 1,500.00
805000 Materials/Supplies-Other 23,000.00 20,000.00 Moved $3,000 to Athletic Supplies per Jeffco
806000 Materials/Supplies Resale 20,610.00 20,610.00
810000 Office Material/Supplies 4,500.00 4,500.00
810001 Office Equipment - Under $5K 26,200.00 26,200.00
812000 Clinic Supplies/Materials 2,500.00 2,500.00
814000 Custodial Supplies 16,200.00 16,200.00
820000 Instructional Material/Supply 88,035.00 88,035.00
820001 Instructional Equip-Under $5K 83,282.95 83,282.95
822000 Textbooks 20,000.00 20,000.00
823000 Copier Usage 30,000.00 30,000.00
824000 Testing Materials 2,000.00 2,000.00
826000 Graduation Materials 500.00 500.00
829000 Athletic Supplies 0.00 3,000.00 New budget for this account per Jeffco
840000 Maint Materials/Supplies 27,000.00 27,000.00
870000 Library Materials 3,200.00 3,200.00




885000

Miscellaneous Expense 500.00 500.00
889000 Consumable Supplies 500.00 500.00
Materials and Supplies 349,527.95 349,527.95
930000 Building Improvements - -
Capital Outlay 0.00 0.00
Contingency Appropriation for
801000 Building Needs

Total Expenditures

10,838,961.61 |

10,760,979.85|

NET PROFIT/(LOSS)

2.09%]

231,673.13]

1.57%]

171,618.57|
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Jefferson County Public Schools

Lincoln Academy Charter School

Charter Schools J Unaudited Financials
Lincoln Academy Charter School ,-¥'.j EFFCO 07/01/2025 - 1013112025
Report ID: 5580PC PUBLIC SCHOOLS
For Accounting Period:
10/31/25
Current YTD | Total minus PY
Account Prior Year Prior Year Prior Year Current Year Current Year Current Year Prior YTD Totals Totals Total
Number Description Operational Funds Capital Funds Total Estimated Revenue Budget Operational Funds Capital Funds Total Variance Percent Spent
Prior Year Carryforward 5,194,783.10 5,194,783.10 3,762,875.13 2,498,820.97 6,261,696.10
401000 Commissions/Profits - - - 8,663.00 0.00 - - - 8,663.00 0% - - -
401400 Ticket Sales 828.00 - 828.00 1,668.00 0.00 - - - 1,668.00 0% - - -
408000 Resale 23,394.69 - 23,394.69 20,000.00 0.00 12,847.00 - 12,847.00 7,153.00 64% 16,491.11 12,847.00 (3,644.11)
409000 Sales-Fund Raising 2,196.78 = 2,196.78 12,846.00 0.00 5,802.64 = 5,802.64 7,043.36 45% 1,340.01 5,802.64 4,462.63
411000 Prop Tax-Mill Levy Override 1,622,434.40 = 1,622,434.40 1,614,410.00 0.00 816,493.38 - 816,493.38 797,916.62 51% 818,787.36 816,493.38 (2,293.98)
415000 Earnings On Investments = 29,035.45 29,035.45 11,330.00 0.00 - 6,665.42 6,665.42 4,664.58 59% 10,935.94 6,665.42 (4,270.52)
419000 Other Revenue 119,329.46 - 119,329.46 1,137.00 0.00 35.00 - 35.00 1,102.00 3% - 35.00 35.00
433000 State Revenue - Other - 299,913.59 299,913.59 290,000.00 0.00 - 72,830.35 72,830.35 217,169.65 25% 75,223.02 72,830.35 (2,392.67)
433800 Universal Preschool Funding 313,153.29 = 313,153.29 291,006.00 0.00 52,331.80 - 52,331.80 238,674.20 18% 123,026.90 52,331.80 (70,695.10)
434000 Exceptional Children Revenue 108,172.74 = 108,172.74 90,173.00 0.00 - - - 90,173.00 0% 108,172.74 - (108,172.74).
450000 Transfers 8,360,444.44 364,161.98 8,724,606.42 8,320,906.00 0.00 4,310,946.36 462,708.77 4,773,655.13 3,547,250.87 57% 4,171,459.74 4,773,655.13 602,195.39
451000 Fees/Dues 90,452.33 - 90,452.33 82,817.00 0.00 76,004.74 - 76,004.74 6,812.26 92% 70,717.34 76,004.74 5,287.40
455000 Tuition from Individuals 268,168.55 - 268,168.55 214,000.00 0.00 114,039.00 - 114,039.00 99,961.00 53% 139,202.59 114,039.00 (25,163.59)
461000 Building Rental 5,090.00 = 5,090.00 5,000.00 0.00 240.00 - 240.00 4,760.00 5% 355.00 240.00 (115.00)
474000 Transportation - Field Trips 43,108.50 = 43,108.50 49,968.00 0.00 28,625.02 = 28,625.02 21,342.98 57% 28,315.75 28,625.02 309.27
482000 Activity Revenue 17,165.00 = 17,165.00 21,711.00 0.00 7,694.00 = 7,694.00 14,017.00 35% 6,455.00 7,694.00 1,239.00
498000 Donations 32,393.65 - 32,393.65 35,000.00 0.00 400.00 - 400.00 34,600.00 1% 446.53 400.00 (46.53)
950500 Mandatory Transfers (125,367.63) (238,794.35) (364,161.98) - 0.00 - (462,708.77) (462,708.77) 462,708.77 n/a - (462,708.77) (462,708.77).
Revenues 10,880,964.20 454,316.67 11,335,280.87 11,070,635.00 - 5,425,458.94 79,495.77 5,504,954.71 5,565,680.29 50% 5,570,929.03 5,504,954.71 (65,974.32)
Available 16,075,747.30 454,316.67 16,530,063.97 11,070,635.00 9,188,334.07 2,578,316.74 11,766,650.81 5,565,680.29 106% -
512100-513100 Administration 340,969.92 - 340,969.92 349,016.00 113,310.66 - 113,310.66 235,705.34 32% 115,500.36 113,310.66 (2,189.70)
521100 Teacher 3,369,488.35 - 3,369,488.35 3,625,487.00 1,183,567.52 - 1,183,567.52 2,441,919.48 33% 1,065,410.84 1,183,567.52 118,156.68
521900-599830 Other 2,212,487.10 - 2,212,487.10 2,418,223.00 652,200.60 - 652,200.60 1,766,022.40 27% 631,363.45 652,200.60 20,837.15
Salaries 5,922,945.37 - 5,922,945.37 6,392,726.00 1,949,078.78 - 1,949,078.78 4,443,647.22 30% 1,812,274.65 1,949,078.78 136,804.13
699000 Employee Benefits 1,652,338.67 = 1,652,338.67 1,846,833.00 544,851.32 = 544,851.32 1,301,981.68 30% 512,832.87 544,851.32 32,018.45
Benefits 1,652,338.67 - 1,652,338.67 1,846,833.00 544,851.32 - 544,851.32 1,301,981.68 30% 512,832.87 544,851.32 32,018.45
Total Salaries and Benefits 7,575,284.04 - 7,575,284.04 8,239,559.00 2,493,930.10 - 2,493,930.10 5,745,628.90 30% -
701000 Mileage And Travel 227.13 = 227.13 2,800.00 = - - 2,800.00 0% - - -
702000 Employee Training & Conf 8,160.49 - 8,160.49 10,275.00 420.00 - 420.00 9,855.00 4% 1,085.00 420.00 (665.00)
708000 Background Verifications 2,312.02 = 2,312.02 3,250.00 935.39 - 935.39 2,314.61 29% 1,116.08 935.39 (180.69)
710000 Meals/Refreshments 5,377.83 - 5,377.83 7,805.00 1,672.83 - 1,672.83 6,132.17 21% 2,067.42 1,672.83 (394.59)
713000 Student Transportation 8,175.10 = 8,175.10 10,496.00 2,072.05 = 2,072.05 8,423.95 20% 1,125.70 2,072.05 946.35
715000 Student Admission/Entry Fees 42,489.15 = 42,489.15 51,000.00 29,965.54 = 29,965.54 21,034.46 59% 28,228.00 29,965.54 1,737.54
721000 Legal Fees 8,108.75 = 8,108.75 5,000.00 2,727.50 = 2,727.50 2,272.50 55% 850.00 2,727.50 1,877.50
723000 Printing - - = 1,100.00 = = = 1,100.00 0% - - -
731000 Contracted Services 190,554.64 - 190,554.64 219,450.00 67,900.14 - 67,900.14 151,549.86 31% 48,571.40 67,900.14 19,328.74
735000 Bank Fees & Other Expense = 1,578.27 1,578.27 2,000.00 = 401.56 401.56 1,598.44 20% 524.68 401.56 (123.12)
741000 Refuse & Dump Fees = = = 0.00 2,770.66 = 2,770.66 (2,770.66) n/a - 2,770.66 2,770.66
743000 Equipment Rental 1,621.48 - 1,621.48 2,000.00 - - - 2,000.00 0% 1,021.48 - (1,021.48)
745000 Contract Maint/Eq Repair 5,812.47 - 5,812.47 7,100.00 192.30 - 192.30 6,907.70 3% 3,696.84 192.30 (3,504.54)
745500 Technology Services 46,791.35 = 46,791.35 75,000.00 12,825.22 - 12,825.22 62,174.78 17% 17,303.91 12,825.22 (4,478.69)
746000 Const Maint/Repair-Bldg 130,926.32 = 130,926.32 115,500.00 19,442.42 - 19,442.42 96,057.58 17% 48,068.39 19,442.42 (28,625.97)
747000 Software Purch/Lease 23,992.07 - 23,992.07 0.00 5,277.64 = 5,277.64 (5,277.64) n/a - 5,277.64 5,277.64
752000 Marketing - Advertising 11,562.95 = 11,562.95 6,000.00 3,201.42 = 3,201.42 2,798.58 53% 1,493.03 3,201.42 1,708.39
760000 Telephone/Pagers/Modems = - - 0.00 910.00 = 910.00 (910.00) n/a - 910.00 910.00
761000 Natural Gas 18,756.17 - 18,756.17 25,000.00 2,462.85 - 2,462.85 22,637.15 10% 2,525.43 2,462.85 (62.58)
763000 Data Communication Lines - - - 0.00 2,229.84 = 2,229.84 (2,229.84) n/a - 2,229.84 2,229.84
764000 Electricity 86,028.46 = 86,028.46 85,000.00 27,531.73 - 27,531.73 57,468.27 32% 31,912.09 27,531.73 (4,380.36)
765000 Voice Communication Line 30,658.04 - 30,658.04 20,000.00 2,463.30 - 2,463.30 17,536.70 12% 5,029.58 2,463.30 (2,566.28)
766000 Water & Sanitation 20,796.74 - 20,796.74 22,000.00 6,703.22 - 6,703.22 15,296.78 30% 6,027.19 6,703.22 676.03
768000 Postage 360.61 = 360.61 600.00 139.00 - 139.00 461.00 23% 146.00 139.00 (7.00)
769000 Permits/Licenses/Fees 19,241.96 - 19,241.96 22,000.00 19,992.92 - 19,992.92 2,007.08 91% 4,527.30 19,992.92 15,465.62
770000 Risk Management Charges 130,790.70 - 130,790.70 150,500.00 43,891.60 - 43,891.60 106,608.40 29% 63,184.00 43,891.60 (19,292.40)
770800 Unemployment Comp Insur 11,555.36 = 11,555.36 13,000.00 2,755.36 = 2,755.36 10,244.64 21% - 2,755.36 2,755.36
781000 Lease Purch-Other-Principal = 150,000.00 150,000.00 150,000.00 = - - 150,000.00 0% - - -
781500 Lease Purch-Other-Interest - 312,100.10 312,100.10 308,507.00 - 154,253.50 154,253.50 154,253.50 50% 156,050.05 154,253.50 (1,796.55)
950000 Transfers 928,598.29 - 928,598.29 934,488.00 459,350.10 - 459,350.10 475,137.90 49% 463,861.02 459,350.10 (4,510.92)
Purchased Services 1,732,898.08 463,678.37 2,196,576.45 2,249,871.00 717,833.03 154,655.06 872,488.09 1,377,382.91 39% 888,414.59 872,488.09 (15,926.50)
804000 Fund Raising 12.00 = 12.00 1,500.00 - - - 1,500.00 0% 12.00 - (12.00)
805000 Materials/Supplies-Other 9,320.35 = 9,320.35 23,000.00 5,274.07 = 5,274.07 17,725.93 23% 5,131.11 5,274.07 142.96
806000 Materials/Supplies Resale 16,558.98 = 16,558.98 20,610.00 1,597.88 - 1,597.88 19,012.12 8% 3,240.42 1,597.88 (1,642.54)
810000 Office Material/Supplies 1,724.06 = 1,724.06 4,500.00 220.54 - 220.54 4,279.46 5% 1,028.17 220.54 (807.63)
810001 Office Equipment - Under $5K 15,828.36 = 15,828.36 26,200.00 2,764.34 - 2,764.34 23,435.66 11% 4,552.67 2,764.34 (1,788.33)
812000 Clinic Supplies/Materials 808.57 = 808.57 2,500.00 315.62 - 315.62 2,184.38 13% 475.76 315.62 (160.14)
814000 Custodial Supplies 14,343.36 = 14,343.36 16,200.00 3,717.11 = 3,717.11 12,482.89 23% 341.90 3,717.11 3,375.21
820000 Instructional Material/Supply 76,538.46 = 76,538.46 88,035.00 15,730.07 = 15,730.07 72,304.93 18% 14,156.07 15,730.07 1,574.00
820001 Instructional Equip-Under $5K 67,293.33 - 67,293.33 83,283.00 - - - 83,283.00 0% 1,946.17 - (1,946.17)
822000 Textbooks 19,924.95 - 19,924.95 20,000.00 1,758.90 - 1,758.90 18,241.10 9% 1,161.27 1,758.90 597.63
823000 Copier Usage 33,736.70 = 33,736.70 30,000.00 5,205.17 - 5,205.17 24,794.83 17% 12,142.41 5,205.17 (6,937.24)
824000 Testing Materials 6,068.87 - 6,068.87 2,000.00 - - - 2,000.00 0% - - -
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Jefferson County Public Schools
Charter Schools
Lincoln Academy Charter School
Report ID: 5580PC
For Accounting Period:

.¥.

JEFFCO

PUBLIC SCHOOLS

Lincoln Academy Charter School

Unaudited Financials
07/01/2025 - 10/31/2025

10/31/25
Current YTD | Total minus PY
Account Prior Year Prior Year Prior Year Current Year Current Year Current Year Prior YTD Totals Totals Total
Number Description Operational Funds Capital Funds Total Estimated Revenue Budget Operational Funds Capital Funds Total Variance Percent Spent
826000 Graduation Materials - 46.91 500.00 - - - 500.00 0% - - -
829000 Athletic Supplies - - N 0.00 122.18 N 122.18 (122.18) n/a - 122.18 122.18
840000 Maint Materials/Supplies 19,756.20 - 19,756.20 27,000.00 8,568.05 N 8,568.05 18,431.95 32% 8,134.79 8,568.05 433.26
870000 Library Materials 4,108.33 N 4,108.33 3,200.00 1,443.33 N 1,443.33 1,756.67 45% 2,458.59 1,443.33 (1,015.26),
885000 Miscellaneous Expense N N N 500.00 N N - 500.00 0% - - -
889000 Consumable Supplies 45.00 N 45.00 500.00 44.99 N 44.99 455.01 9% - 44.99 44.99
Materials and Supplies 286,114.43 - 286,114.43 349,528.00 46,762.25 - 46,762.25 302,765.75 13% 54,781.33 46,762.25 (8,019.08),
930000 Building Improvements 210,392.95 - 210,392.95 0.00 N - - - n/a 210,392.95 - (210,392.95).
Capital Outlay 210,392.95 - 210,392.95 N N N N - n/a 210,392.95 - (210,392.95).
Total Expenditures 9,804,689.50 463,678.37 10,268,367.87 10,838,958.00 3,258,525.38 154,655.06 3,413,180.44
Pre j Carryforward 6,271,057.80 (9,361.70) 6,261,696.10 5,929,808.69 2,423,661.68 8,353,470.37
Encumbrances - - - - - - - - -
Requisitions - - - - - - - - -
TABOR (school enters amount)
Carryforward 6,271,057.80 (9,361.70) 6,261,696.10 5,929,808.69 2,423,661.68 8,353,470.37




Jefferson County School District, R-1
Calculation of Per Pupil Revenue /Summary of District Service Expenses
Fiscal Year Ending June 30, 2026 Budget

Total PPR Funding

Per Pupil Revenue (PPR) GT8 CDE Funding Sheet
Projected October Count
Annual Pupil Funding (Booked to 450000-7950/7951)

Federally Required Services Allocation (Annually)
Administration Services (950000-0058) $148.97 per FTE
Contracted Purchased Services $504.51 per FTE
Direct Costs $25.96 per FTE
Special Education Programs $464.63 per FTE (950000-0057)
Special Education Programs $69.31 credit per Home School FTE (950000-0057)
English as a Second Language $69.29 per FTE (950000-0060)

Optional Purchases (Annually)-from PSA
Student Health Service Tier 1 One-Year Mentorship (950000-0061) $2500
Student Health Services - Tier II (950000-0061) $95/per FTE
Student Health Services - AED Machine $1500/ea (950000-0061)
Student Health Services - AED Maintenance $150 (950000-0061)
Student Health Services - Stop the Bleed Kit $1000 (950000-0061)
Student Health Services - Epi Locker $175 (950000-0061)
EAP Annual Rate per School $700 0-50 staff. $1,400 50+ (950000-0015)
NWEA-MAPS Assessment - Math (950000-7900) $9.25 per student
MAP Accelerator - (950000-7900) $10.00 per student
NWEA-MAPS Assessment - Science(950000-7900) $2.50 per student
Library Services Jeffcat $3.00 per student (950000-7900)

25-26 25-26
November 2025 November 2025
Budget Values Budget Values
Lincoln Academy I Notes Lincoln Academy I Notes

11,006.49 PPR flat for FY26
744.00 Enrollment as of 10/8/2025

8,188,828.56

110,833.68
375,355.44
19,314.24
345,684.72
0.00
51,551.76

902,739.84

1,400.00
5,383.50

405.00

Other Funding

Mill Levy Over-ride
Flat Mill Levy Funding 95% FTE $1433.18
Flat Mill Levy Funding 5% FRL $506.11
2018 Inflation Mill Levy Over Ride Funding 95% FTE $529.19
2018 Inflation Mill Levy Over Ride Funding 5% FRL $135.35
Total Mill Levy Over-ride (411000-8819)

ECEA PPR and Additional Tier B Funding (434000-3130)

Based on Dec 23 SPED Count, 49 Total @ 1840.26/ea, and 3 @ 6000.00/ea for Tier B

Total Revenue
Total District Services

7,188.50

1,066,285.92
103,246.44
393,717.36
27,611.40

1,590,861.12

90,172.74

9,869,862.42
909,928.34

11,413.15
744.00
8,491,383.60

110,833.68
375,355.44
19,314.24
345,684.72
0.00
51,551.76
902,739.84

1,400.00
5,383.50

405.00

7,188.50

1,066,285.92
103,246.44
393,717.36
27,611.40
1,590,861.12

90,172.74

10,172,417.46
909,928.34

PPR Updated to match CDE
projections from Jeffco, provided
May 2025

Enrollment as of 10/8/2025

Revenue for one student

PPR $ 11,006.49
Cap Const $ 391.33
Mill 95% $ 1,962.00
$ 13,359.82
District Fee $ (1,214.00)
$ 12,145.82
Mill 5% $ 175.76
$ 12,321.58

Revenue for one student

PPR $ 11,413.15
Cap Const $ 391.33
Mill 95% $ 1,962.00
$ 13,766.48
District Fee $ (1,214.00)
$ 12,552.48
Mill 5% $ 175.76
$ 12,7284
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JOHN CUTLER

& ASSOCIATES

Board of Directors

Lincoln Academy
Arvada, Colorado

INDEPENDENT AUDITORS' REPORT

Report on the Financial Statements
Opinions

We have audited the financial statements of the governmental activities and each major fund, of Lincoln Academy (the “Academy”),
a component unit of Jefferson County Academy District No. R-1 as of and for the year ended June 30, 2025, and the related notes
to the financial statements, which collectively comprise the Academy’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of Lincoln Academy as of June 30, 2025, and the respective
changes in financial position and, where applicable, cash flows, thereof for the year then ended, in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Lincoln Academy and to meet our ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Academy’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgement made by a reasonable user based on the financial statements.

600 17TH STREET SUITE 2800 SOUTH * DENVER, COLORADO 80202 *TEL 303.634.2259 *FAX 303.496.4631



In performing an audit in accordance with GAAS, we:

» Exetcise professional judgement and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures of the financial statements.

» Obtain an understanding of intetnal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness of the
Academy’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the approptiateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

» Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Academy’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and required budgetary and pension information on pages 44-48 be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board (GASB) who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

9,& butle & Apociates , LLC

October 30, 2025



Management Discussion and Analysis

As administrators of Lincoln Academy, we offer readers our financial statements as well as
this narrative overview and analysis of the financial activities of Lincoln for the fiscal year
ending June 30, 2025.

Financial Highlights

The year ending June 30, 2025, was the twenty-eighth year of operations for Lincoln. During
the school year, Lincoln completed their charter renewal with the Jefferson County School
District and was granted the maximum five-year contract renewal term.

The assets of Lincoln exceeded its liabilities at the close of the most recent fiscal year by
$888,972 resulting in an increase in net position of $1,119,309 from the prior year. The
general fund ending balance as of June 30, 2025 totaled $6,261,696.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to Lincoln’s basic
financial statements, which are presented in a way that provides readers with a broad
overview of the finances of Lincoln.

Supplemental information has been included in addition to the basic financial statements.
Lincoln’s basic financial statements are comprised of three components:

1. Government-Wide financial statements
2. Fund financial statements
3. Notes to the financial statements

Fund accounting is used to ensure and demonstrate compliance with finance related legal
requirements and groups related fund accounts to maintain control over resources that
have been segregated for specific funds or activities.

One individual government fund is maintained: the General Fund. Financial information for
the government funds is presented separately in the “Balance Sheet” and in the “Statement
of Revenues, Expenditures, and Changes in Fund Balances” on pages 3 and 4 of the audit
report.

The budget is appropriated annually for its General Fund, which is approved by the Board of
Directors. Material adjustments to the budget are approved by the Board and recorded in
Board meeting minutes.



Lincoln Academy's Net Position
Governmental Activities

ASSETS
Cash and Investments
Restricted Cash and Investments
Accounts Receivable
Capital Assets, Net
Total Assets

DEFERRED OUTFLOW OF RESOURCES
Deferred Loss on Refunding
Related to Pensions
Related to OPEB
Total Deferred Outflows

LIABILITIES
Current Liabilities/Unearned Revenues
Noncurrent Liabilities
Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOW OF RESOURCES
Related to Pensions
Related to OPEB

NET POSITION
Net Investment in Capital Assets
Restricted for Emergencies
Restricted for Debt Service
Restricted for Construction
Unrestricted

TOTAL NET POSITION

2025 2024
5,866,003 4,774,308
986,994 968,518
24,909 24,335
13,203,232 13,702,086
20,081,138 19,469,247
637,413 657,975
2,527,515 3,826,676
33,602 44,168
3,198,530 4,528,819
834,253 677,588
8,392,307 8,547,704
11,971,963 13,720,475
212,417 331,295
21,410,940 23,277,062
848,382 828,879
131,374 122,466
979,756 951,345
4,810,925 6,302,704
332,472 308,788
654,522 186,232
0 474,278
-4,908,947 -7,502,339
888,972 -230,337



Lincoln Academy's Change in Net Assets

6/30/2025 6/30/2024
Program Revenue:
Charges for Services 448,207 367,801
Operating Grants and Contributions 455,916 422,103
Capital Grants and Contributions 299,914 295,569
Total Program Revenue 1,204,037 1,085,473
General Revenue:
Per Pupil Operation Revenue 8,360,444 7,973,525
Mill Levy Override 1,622,434 1,592,244
Interest 29,035 108,864
Other 119,325 -22,681
Unrestricted State Aid 113,396 0
Capital Contribution from the District 0
Total General Revenue 10,244,634 9,651,952
Total Revenue 11,448,671 10,737,425
Expenses:
Current:
Instruction 4,683,509 6,767,265
Supporting Services 5,205,756 3,051,294
Interest and Fiscal Charges 440,097 329,665
Total Expenses 10,329,362 10,148,224
Increase (Decrease) in Net Assets 1,119,309 589,201
Beginning Net Assets, June 30, 2024 as Restated -230,337 -819,538
Ending Net Assets, June 30, 2025 888,972 -230,337

Government Funds

The unassigned fund balance is a useful measure of a school’s net resources available for
spending at the end of the fiscal year. At the end of the current fiscal year, Lincoln’s
government funds reported an ending fund balance of $6,261,696, an increase of
$1,066,908. Of the funds, $332,472 is restricted in the General Fund as an emergency
reserve related to the TABOR amendment. Lincoln also has $654,522 restricted for Debt
Service. There are no funds currently restricted for Construction.



Lincoln’s unassigned and available funds for future use would be $5,274,702, representing
approximately 47% of the total year’s funding, which will be available to the schoolin
subsequent years. This improvement reflects disciplined fiscal management and favorable
operating results for the year, strengthening the organization’s capacity to absorb rising
personnel and program costs while maintaining long-term financial stability.

General Fund Budgetary Highlights

The Lincoln Board of Directors approved an initial budget in April of 2024 based on
enrollment projections for the 2024-25 school year. In December, after enrollment
stabilized and final numbers were available, the budget was revised. In 2024-25, Lincoln
completed significant improvements to its capital assets, resulting in a netincrease of
$2,599,184. The most notable project was the driveline and parking lot improvement. Final
project payments were processed during the year, closing out the project and contributing
to both the increase in capital assets and a corresponding reduction in the amount
restricted for construction needs.

Lincoln also upgraded the kitchen’s electrical infrastructure to accommodate new
refrigerators and freezers installed in support of the Healthy School Meals for All program,
which provides access to free breakfast and lunch to all students. In addition, the school
completed several safety and security upgrades, including new doors, cameras, a fire
alarm control panel upgrade, a new entry intercom system, and a full replacement of the
schoolwide phone system. Collectively, these investments strengthen the school’s
infrastructure, enhance campus safety, and position Lincoln to better support operational
efficiency and student well-being in future years.

Several technology upgrades were also completed during the year. A generous donation
from the Parent Teacher Organization funded the installation of Promethean Smart Boards
in 36 additional classrooms, expanding access to interactive visual learning tools
schoolwide.

During the 2024-25 fiscal year, Lincoln was awarded a $113,396 facilities grant to assist
with the payment of bond principal and interest. This funding reduced the school’s debt
service obligations, allowing a portion of operating funds to be retained in the unrestricted
fund balance for future use.

Financial Reporting for Pension Plan

GASB No. 68 was enacted in 2015 to support the accounting and reporting of public
employee pension plans for governmental institutions. This standard effectively reports the
Net Pension Liability for both current and future periods as projected based on current
rates and employees with the goal of improving the usefulness of information to the public

iv



and investing segments. This reporting standard does not impact current required pension
funding levels for Lincoln nor suggest that Lincoln is underfunded. Please refer to Note 7,
pg. 17 in the audited financial statements for additional information.

For the year ending June 30, 2025, Lincoln reported a $11,971,963 liability related to its
proportional share of the net pension liability.

The Year Ahead

Pre-Kindergarten remains fully enrolled as does the before-and-after-school program. Itis
expected that these programs will continue to provide revenue increases to the school.

During the 2025-26 fiscal year, actual student enrollment has been lower than projected,
primarily due to an unexpected departure of students in two lower middle school grades.
While this decline will impact overall per-pupil revenue, school leadership has already
implemented structural changes designed to strengthen family satisfaction and retention.
These include adjustments to the middle school program that foster a more cohesive and
positive student culture, while providing developmentally appropriate transitions to the
upper middle school model. Early indicators suggest these efforts are being well-received
by families and are expected to support improved enrollment stability in future years.

No significant capital improvement projects are currently scheduled during the 2025-26
fiscal year.

The Lincoln administrative team will continue to review expenses and adhere to our
conservative fiscal management strategy. Lincoln anticipates our school to continue to
deliver exceptional education while maintaining financial stability.

Requests for Information

This financial report is designed to provide a general overview of Lincoln’s finances for all
those with an interest in the school's finances. Questions concerning any of the
information provided in this report or requests for additional financial information should
be addressed to:

Kati Gerson Lori Woods Rob McCready
Business Manager Operations Director Board Treasurer
7180 Oak Street 7180 Oak Street 7180 Oak Street
Arvada, CO 80004 Arvada, CO 80004 Arvada, CO 80004
303 467-5363 x7206 303 467-5363 x7214 303 467-5363

Kati.Gerson@jeffco.k12.co.us Lori.Woods@jeffco.k12.co.us RobMcCready@lincolnacademy.net
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STATEMENT OF NET POSITION

ASSETS
Cash and Investments
Restricted Cash and Investments
Accounts Receivable
Capital Assets, Not Depreciated

LINCOLN ACADEMY

As of June 30, 2025

Capital Assets, Depreciated, Net of Accumulated Depreciation

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Loss on Refunding
Related to Pensions
Related to OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Accounts Payable
Accrued Salaries
Accrued Interest
Compensated Absences
Unearned Revenues
Noncurrent Liabilities
Due in One Year
Due in More Than One Year
Net Pension Liability
Net OPEB Liability

TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES

Related to Pensions
Related to OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Restricted for Emergencies
Restricted for Debt Service
Restricted for Construction
Unrestricted

TOTAL NET POSITION

Governmental Activities

2025 2024
$ 5866003 § 4774308
986,994 968,518
24,909 24,335
2,440,489 4,829,280
10,762,743 8,872,806
20,081,138 19,469,247
637,413 657,975
2,527,515 3,826,676
33,602 44,168
3,198,530 4,528,819
62,951 88,670
521,194 474,883
104,033 105,211
114,010 -
32,065 8,820
150,000 155,397
8,242,307 8,392,307
11,971,963 13,720,475
212,417 331,295
21,410,940 23,277,058
848,382 828,879
131,374 122,466
979,756 951,345
4,810,925 6,302,704
332,472 308,788
654,522 186,232
- 474278
(4,908,947) (7,502,339)
§ 888972 §  (230,337)

The accompanying notes are an integral part of the financial statements.
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LINCOLN ACADEMY

Year Ended June 30, 2025

STATEMENT OF ACTIVITIES

PROGRAM REVENUES

Operating

Capital

Net (Expense) Revenue and

Change in Net Position

Charges for Grants and Grants and Governental Activities
FUNCTIONS/PROGRAMS Expenses Services Contributions  Contributions 2025 2024
PRIMARY GOVERNMENT
Governmental Activities
Instruction $ 4,683,509 $ 448,207 $ 455,916 $ - $ (3,779,386) $§ (5,977,361)
Supporting Services 5,205,756 - - 299,914 (4,905,842) (2,755,725)
Interest on Long-Term Debt 440,097 - - - (440,097) (329,665)
Total Governmental
Activities $ 10,329,362 $ 448,207 $ 455,916 $ 299,914 (9,125,325) (9,062,751)
GENERAL REVENUES
Per Pupil Revenue 8,360,444 7,973,525
Mill Levy Override 1,622,434 1,592,244
Interest 29,035 108,864
Other 119,325 (22,681)
Unrestricted State Aid 113,396 -
TOTAL GENERAL REVENUES 10,244,634 9,651,952
CHANGE IN NET POSITION 1,119,309 589,201
NET POSITION, Beginning (230,337) (819,538)
NET POSITION, Ending $ 888,972 $ (230,337)

The accompanying notes are an integral part of the financial statements.
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LINCOLN ACADEMY

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2025

TOTALS
2025 2024
ASSETS
Cash and Investments $ 5,866,003 $ 4,774,308
Restricted Cash and Investments 986,994 968,518
Accounts Receivable 24,909 24,335
TOTAL ASSETS $ 6,877,906 $ 5,767,161
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts Payable $ 62,951 $ 88,670
Accrued Salaries and Benefits 521,194 474,883
Unearned Revenues 32,065 8,820
TOTAL LIABILITIES 616,210 572,373
FUND BALANCES
Restricted for Emergencies 332,472 308,788
Restricted for Debt Service 654,522 186,232
Restricted for Construction - 474278
Unassigned 5,274,702 4,225,490
TOTAL FUND BALANCES 6,261,696 5,194,788
Amounts reported for governmental activities in the statement of net position are different
because:
Capital assets used in governmental activities are not financial resources, and therefore,
are not reported in the funds. 13,203,232 13,702,086
Long-term liabilities and related assets are not due and payable in the current period and,
therefore, are not reported in the funds. This amount is comprised of the building lease
($8,225,000) and accrued interest ($104,033), and bond premium of ($167,307),
deferred loss on refunding $637,413 and compensated absences ($114,010). (7,972,937) (7,994,940)
Long-term liabilities and related assets related to pensions are not due and payable in the
current period and therefore, are not reported in the funds. This liability includes net
pension liability ($11,971,963), net OPEB liability ($212,417), deferred outflows
related to pensions and OPEB $2,561,117 and deferred inflows related to pensions
and OPEB ($979,756). (10,603,019) (11,132,271)
Net position of governmental activities $ 888,972 $ (230,337)

The accompanying notes are an integral part of the financial statements.
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LINCOLN ACADEMY

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
Year Ended June 30, 2025

REVENUES
Local Sources
State Sources

TOTAL REVENUES

EXPENDITURES
Current
Instruction
Supporting Services
Capital Outlay
Debt Service
Principal
Interest

TOTAL EXPENDITURES
NET CHANGE IN FUND BALANCE
FUND BALANCES, Beginning

FUND BALANCES, Ending

GENERAL FUND

2025

2024

$ 10,614,035

$ 10,089,787

721,240 647,638
11,335,275 10,737,425
4,895,672 6,016,505
4,700,202 2,547,383
210,393 2,006,084
150,000 145,000
312,100 315,631
10,268,367 11,630,603
1,066,908 (893,178)
5,194,788 6,087,966
$ 6,261,696 $ 5,194,788

The accompanying notes are an integral part of the financial statements.
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LINCOLN ACADEMY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
Year Ended June 30, 2025

Amounts Reported for Governmental Activities in the Statement of Activities
are Different Because:

Net Changes in Fund Balances - Total Governmental Funds

Governmental funds report capital outlays as expenditures. However, in the statement of activities,
the cost of those assets is allocated over their estimated useful lives and reported as depreciation
expense. This is the amount by which depreciation ($709,247) exceeded capital outlay
$210,393, for the current year.

Some expenses reported in the statement of activities do not require current financial resources and
are not reported in the funds. These include bond payments of ($150,000), change in bond
premium ($5,397), change in accrued interest ($1,278), change in deferred loss on refunding

$20,562, and change in accrued compensated absences $114,010.

Deferred charges related to pensions are not recognized in the govermental funds. However,
for the government-wide funds that amount is capitalized and amortized.

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of the financial statements.
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(498,854)
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529,252

$ 1,119,309



NOTE 1:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Lincoln Academy (the “Academy”) was organized pursuant to the Colorado Charter
Academys Act to form and operate a charter Academy within the Jefferson County
Academy District No. R-1 of the State of Colorado.

The accounting policies of the Academy conform to generally accepted accounting
principles as applicable to governmental units. Following is a summary of the more
significant policies.

Reporting Entity

The financial reporting entity consists of the Academy and organizations for which the
Academy is financially accountable.  All funds, organizations, institutions, agencies,
departments and offices that are not legally separate are part of the Academy. In addition,
any legally separate organizations for which the Academy is financially accountable are
considered part of the reporting entity. Financial accountability exists if the Academy
appoints a voting majority of the organization’s governing board and is able to impose its
will on the organization, or if the organization provides benefits to, or imposes financial
burdens on the Academy.

The Academy includes the Lincoln Academy Building Corporation (the “Building
Corporation”) within its reporting entity. The Building Corporation was formed to support
and assist the Academy to perform its function and to carry out its purpose, specifically to
assist in the financing of the Academy’s facilities. The Building Corporation is included in
the Academy’s General Fund. Separate financial statements are not available for this entity.
The Academy is a component unit of Jefferson County Academy District No. R-1.

Government-Wide and Fund Financial Statements

The Academy’s financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the activities of the Academy. For the most part, the
effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by intergovernmental revenues, are reported in a
single column.



NOTE 1:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government-Wide and Fund Financial Statements

The statement of activities demonstrates the degree to which the direct expenses of the
given function or segment are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include 1)
charges to students or others who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment. Unrestricted intergovernmental revenues not properly included among program
revenues are reported instead as general revenues. Major individual governmental funds are
reported in separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collected within the current period or soon enough thereafter to pay liabilities
of the current period, not to exceed 60 days. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures are
recorded only when payment is due.

Intergovernmental revenues, grants, and interest associated with the current fiscal period are
all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. All other revenue items are considered to be measurable and available
only when cash is received by the Academy.

Internally dedicated resources are reported as general revenues rather than as program
revenues.

When both restricted and unrestricted resources are available for use, it is the Academy’s
policy to use restricted resources first and the unrestricted resources as they are needed.



NOTE 1:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

The Academy reports the following major governmental funds:

General Fund — This fund is the general operating fund of the Academy. It is used to

account for all financial resources except those required to be accounted for in another
fund.

Assets, Liabilities and Fund Balance/Net Position
Investments — Investments are recorded at fair value.

Capital Assets — Capital assets, which include property and equipment, are reported in the
governmental activities column in the government-wide financial statements. Capital assets
are defined by the Academy as assets with an initial, individual cost of more than $5,000 and
an estimated useful life in excess of one year. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation. Capital Assets are depreciated using the
straight line method over an estimated useful life of 30 years.

Long-term Debt — In the government-wide financial statements, long-term debt and other
long-term obligations are reported as liabilities. Bond premiums and discounts are deferred
and amortized over the life of the bonds using the straight-line method. In the fund
financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is
reported as other financing sources. Premiums received on debt issuances are reported as
other financing sources while discounts on debt issuances are reported as other financing
uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are
reported as current expenditures.

Deferred Outflows/ Inflows of Resources — In addition to assets, the statement of financial position
and balance sheets will sometimes report a separate section for deferred outflows or
resources. This separate financial statement element, deferred outflow of resources, represents a
consumption of net position and fund balance that applies to a future period(s) and so will
not be recognized as an outflow of resoutces (expense/expenditure) until then.



NOTE 1:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Fund Balance/Net Position (Continued)

In addition to liabilities, the statement of financial position and balance sheets will
sometimes report a separate section for deferred inflows or resources. This separate financial
statement element, deferred inflow of resources, represents an acquisition of net position and fund
balance that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time.

Net Position — The government-wide financial statements, utilize a net position presentation.
Net position is categorized as investment in capital assets, restricted, and unrestricted.

e Net Investment in Capital Assets includes the Academy’s capital assets (net of
accumulated depreciation) reduced by the outstanding balances of bonds that are
attributable to the acquisition, construction, or improvement of those assets.

e Restricted Net Position includes assets that have third-party (statutory, bond
covenant, or granting agency) limitations on their use. The Academy typically uses
restricted assets first, as appropriate opportunities arise, but reserves the right to
selectively defer the use until a future project.

e Unrestricted Net Position typically includes unrestricted liquid assets. The Board has
the authority to revisit or alter this designation.

Fund Balance Classification

The governmental fund financial statements present fund balances based on classifications
that comprise a hierarchy that is based primarily on the extent to which the Academy is
bound to honor constraints on the specific purposes for which amounts in the respective
governmental funds can be spent. The classifications used in the governmental fund
financial statements are as follows:

* Nonspendable — This classification includes amounts that cannot be spent either
because they are not in a spendable form or because they are legally or contractually
required to be maintained intact. The Academy has no nonspendable resources as of
June 30, 2025.

= Restricted — This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors (such as
through a debt covenant), grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling
legislation.



NOTE 1:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Fund Balance/Net Position (Continued)

®= The Academy has classified Emergency Reserves and funds held in the Building
Corporation as being restricted because their use is restricted by State Statute for
declared emergencies, and debt service.

* Committed — This classification includes amounts that can be used only for specific
purposes pursuant to constraints imposed by formal action of the Board of
Directors. These amounts cannot be used for any other purpose unless the Board of
Directors removes or changes the specified use by taking the same type of action
(ordinance or resolution) that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that
existing resources have been specifically committed for use in satisfying those
contractual requirements. The Academy did not have any committed resources as of
June 30, 2025.

® Unassigned — This classification includes the residual fund balance for the General
Fund. The Unassigned classification also includes negative residual fund balance of
any other governmental fund that cannot be eliminated by offsetting of Assigned
fund balance amounts.

The Academy would typically use Restricted fund balances first, followed by Committed
resources, and then Assigned resources, as appropriate opportunities arise, but reserves the
right to selectively spend Unassigned fund balance.

Compensated Absences

The Academy’s policy allows employees to accumulate sick leave at a rate of 10 days per year
(prorated on their FTE). Accrued personal leave in excess of one year is paid in June of each
year at a rate of $184 per day. Upon termination of employment, employees are paid for
their accrued personal leave. This liability is reported in the government-wide financial
statements.

Risk Management
The Academy is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; injuries to employees; and natural disasters. The Academy carries

commercial insurance for these risks of loss. Settled claims have not exceeded any coverages
in the last three years.
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NOTE 1:

NOTE 2:

NOTE 3:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Fund Balance/Net Position (Continued)
Comparative Data

Comparative total data for the prior year has been presented in the accompanying financial
statements in order to provide an understanding of changes in the Academy’s financial
position and operations. However, comparative data has not been presented in all statements
because such inclusion would make certain statements unduly complex and difficult to
understand. Also, certain amounts presented in the prior year data have been reclassified to
be consistent with current year’s presentation.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgets and Budgetary Accounting

A budget is adopted for the General Fund on a basis consistent with generally accepted
accounting principles.

Academy management submits to the Board of Directors a proposed budget for the fiscal
year commencing the following July 1. The budget is adopted by the Board of Directors
prior to June 30. Expenditures may not legally exceed appropriations at the fund level.
Revisions must be approved by the Board of Directors. The budget includes proposed
expenditures and the means of financing them. All appropriations lapse at fiscal year-end.

CASH AND INVESTMENTS

A reconciliation of the cash and investment components on the balance sheet to the cash
and investments categories in this footnote are as follows:

Petty Cash $ 700
Pooled Cash with the District 6,197,775
Investments 654,522

Total Cash and Investments $ 6,852,997

Cash and Investments are reported in the financial statements as follows:

Cash and Investments $ 5,866,003
Restricted Cash and Investments 986,994
Total $ 6,852,997

11



NOTE 3:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

CASH AND INVESTMENTS (Continued)

Deposits

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits
may not be returned to it. The Colorado Public Deposit Protection Act (PDPA) requires
that all units of local government deposit cash in eligible public depositories. Eligibility is
determined by state regulations.

At June 30, 2025, State regulatory commissioners have indicated that all financial institutions
holding deposits for the Academy are eligible public depositories. Amounts on deposit in
excess of federal insurance levels must be collateralized by eligible collateral as determined
by the PDPA. PDPA allows the financial institution to create a single collateral pool for all
public funds held. The pool is to be maintained by another institution, or held in trust for all
the uninsured public deposits as a group. The market value of the collateral must be at least
equal to 102% of the uninsured deposits. The Academy has no policy regarding custodial
credit risk for deposits.

The Academy has no deposits at June 30, 2025.

Pooled Cash with the District

Cash deposits are pooled with the District cash and investments which were held by several
banking institutions. Pooled investments represent investments in local government
investment pools or in money market funds. At June 30, 2025, the Academy’s balance in
equity in both restricted and unrestricted pooled cash of the District totaled $6,197,745.

Investments

Interest Rate Risk

The Academy does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.
However, the Academy is required to follow the investment policy of the District.

12



NOTE 3:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

CASH AND INVESTMENTS (Continued)

Investments (Continued)
Credit Risk

Colorado statutes specify in which instruments units of local government may invest, which
include:

e Obligations of the United States and certain U.S. Government Agency securities and
securities of the World Bank

General obligation and revenue bonds of U.S. local government entities
Certain certificates of participation

Certain securities lending agreements

Bankers’ acceptances of certain banks

Commercial paper

Local government investment pools

Written repurchase agreements and certain reverse repurchase agreements
collateralized by certain authorized securities

Certain money market funds
o Guaranteed investment contracts

The above investments are authorized for all funds and fund types used by Colorado
municipalities.

Interest Rate and Credit Risk Policies

The Academy does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates, or a
formal policy to limit credit risk. However, they follow state statutes regarding investments.

Fair Value

The District categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices
in active markets for identical assets; Level 2 inputs are significant other observable inputs;
Level 3 inputs are significant observable inputs

13



NOTE 3:

NOTE 4:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

CASH AND INVESTMENTS (Continued)

Investments (Continued)

State statutes limit investments in money market funds to those that maintain a constant
share price, with a maximum remaining maturity in accordance with Rule 2a-7, and either
have assets of one billion dollars or the highest rating issued by a nationally recognized
statistical rating organization (“NRSROs”).

At June 30, 2025, the Academy had $654,522 invested in money market funds. The funds
invest only in U.S. Treasury obligations and is rated AAAm by Standard and Poor’s. These
investments were valued with Level 1 inputs.

The Academy has no policy for managing credit risk or interest rate risk.

Restricted Cash and Investments

Cash and Investments of $654,522 are restricted in the Building Corporation Fund for
project costs and bond reserves. Cash in the amount of $332,472 is also restricted in the

General Fund as an emergency reserve related to the TABOR amendment.

CAPITAL ASSETS

Capital Assets activity for the year ended June 30, 2025 is summarized below.

Balance Balance
June 30, 2024 Additions Deletions June 30, 2025

Governmental Activities
Capital Assets, not depreciated

Land $ 2440489 $ - 3 - § 2,440,489
Construction in Progress 2,388,791 - 2,388,791 -
Total Capital Assets, not
depreciated 4,829,280 - 2,388,791 2,440,489
Capital Asset, depreciated
Building 13,267,722 2,599,184 - 15,866,906
Machinery and Equipment 98,761 - - 98,761
Vehicles 12,500 - - 12,500
Total Capital Assets, depreciated 13,378,983 2,599,184 - 15,978,167
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NOTE 4:

NOTE 5:

NOTE 6:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

CAPITAL ASSETS

Capital Assets activity for the year ended June 30, 2025 is summarized below.

Balance Balance
June 30, 2024 Additions Deletions June 30, 2025

Accumulated Depreciation

Building 4,399,603 708,146 - 5,107,749
Machinery and Equipment 94,074 1,101 - 95,175
Vehicles 12,500 - - 12,500
Total Accumulated Depreciation 4,506,177 709,247 - 5,215,424
Capital Assets, depreciated, net 8,872,806 1,889,937 - 10,762,743
Total Capital Assets $ 13,702,086 $ 1,889,937 $ 2,388,791 $ 13,203,232

Depreciation has been charged to the Supporting Services Program of the Academy.

ACCRUED SALARIES AND BENEFITS

Salaries and retirement benefits of certain contractually employed personnel are paid over a
twelve-month period from August to July but are earned during a Academy year of
approximately nine to ten months. The salaries and benefits earned, but unpaid, as of June
30, 2025, were $521,194. Accordingly, the accrued compensation is reflected as a liability in
the accompanying financial statements of the General Fund.

LONG-TERM DEBT

Following is a summary of the Academy’s long-term debt transactions for the year ended
June 30, 2025:
Balance Balance Due In
June 30, 2024 Additions  Payments June 30, 2025 One Year

Series 2021 Bonds $ 8,375,000 $ - $ 150,000 $ 8,225,000 $ 150,000
Bond Premium 172,704 - 5,397 167,307 -

Compensated Absences
GASB 101, PPR 75,844 38,166 - 114,010 -
Total $8,623,548 $ 38,166 $ 155,397 $ 8,506,317 $ 150,000
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NOTE 6:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

LONG-TERM DEBT

Compensated Absences (Continued)

The Academy implemented GASB 101, Compensated Absences on July 1, 2024. Prior to
implementation, the balances were material and a prior period restatement will be shown.

2021 Bonds Payable

In April, 2021, the Colorado Educational and Facilities Authority (CECFA) issued
$1,825,000 Charter Academy Revenue Bonds, Series 2021A and $7,010,000 Charter
Academy Refunding Revenue Bonds Series 2021B. Series 2021A was issued for
improvements to the facility. The bonds accrue interest at rates ranging from 1.25% to 4.0%.
Series 2021B was issued to fully refund the 2013 Charter Academy Revenue Refunding
Bonds. Series 2013B accrues interest ranging from 2.744% to 3.968% Interest payments are
due semi-annually on March 1 and September 1. Principal payments are due annually on

March 1, through 2056.
The Academy is obligated under a lease agreement to make monthly lease payments to the
Building Corporation for use of the facilities. The Building Corporation is obligated under

the loan agreement to make similar payments to the trustee, for payment of the bonds.

Future debt service requirements are as follows:

Year Ended June 30, Principal Interest Total
2026 $ 150,000 % 308,507 % 458,507
2027 155,000 304,614 459,614
2028 160,000 300,584 460,584
2029 165,000 296,417 461,417
2030 170,000 292113 462,113
2031 — 2035 925,000 1,379,830 2,304,830
2036 — 2040 1,110,000 1,195,804 2,305,804
2041 — 2045 1,335,000 969,027 2,304,027
2046 — 2050 1,630,000 681,257 2,311,257
2051 — 2055 1,980,000 330,891 2,310,891
2056 445,000 17.688 462,688
Total $ 8,225,000 $ 6,076,732 $ 14,301,732
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NOTE 7:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

DEFINED BENEFIT PENSION PLAN

Summary of Significant Accounting Policies

Pensions. The Academy participates in the School Division Trust Fund (SCHDTF), a cost-
sharing multiple-employer defined benefit pension plan administered by the Public
Employees” Retirement Association of Colorado (PERA). The net pension liability,
deferred outflows of resources and deferred inflows of resources related to pensions,
pension expense, information about the fiduciary net position (FNP) and additions
to/deductions from the FNP of the SCHDTF have been determined using the economic
resources measurement focus and the accrual basis of accounting. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.

General Information about the Pension Plan

Plan description. Eligible employees of the Academy are provided with pensions through the
SCHDTF—a cost-sharing multiple-employer defined benefit pension plan administered by
PERA. Plan benefits are specified in Title 24, Article 51 of the Colorado Revised Statutes
(C.R.S.), administrative rules set forth at 8 C.C.R. 1502-1, and applicable provisions of the
federal Internal Revenue Code.

Colorado State law provisions may be amended from time to time by the Colorado General
Assembly. PERA issues a publicly available annual comprehensive financial report (ACFR)

that can be obtained at www.copera.org/forms-resources/financial-reports-and-studies.

Benefits provided as of December 31, 2024. PERA provides retirement, disability, and survivor
benefits. Retirement benefits are determined by the amount of service credit earned and/or
purchased, highest average salary, the benefit structure(s) under which the member retires,
the benefit option selected at retirement, and age at retirement. Retirement eligibility is

specified in tables set forth at C.R.S. § 24-51-602, 604, 1713, and 1714.

The lifetime retirement benefit for all eligible retiring employees under the PERA benefit
structure is the greater of the:

. Highest average salary multiplied by 2.5% and then multiplied by years of service credit.

. The value of the retiring employee’s member contribution account plus a 100% match on
eligible amounts as of the retirement date. This amount is then annuitized into a monthly
benefit based on life expectancy and other actuarial factors.
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DEFINED BENEFIT PENSION PLAN (Continued)

General Information about the Pension Plan (Continued)

The lifetime retirement benefit for all eligible retiring employees under the Denver Public
Schools (DPS) benefit structure is the greater of the:

. Highest average salary multiplied by 2.5% and then multiplied by years of service credit.

. $15 times the first 10 years of service credit plus $20 times the service credit over 10
years plus a monthly amount equal to the annuitized member contribution account
balance based on life expectancy and other actuarial factors.

In all cases the service retirement benefit is limited to 100% of highest average salary and
cannot exceed the maximum benefit allowed by federal Internal Revenue Code.

Members may elect to withdraw their member contribution accounts upon termination of
employment with all PERA employers; waiving rights to any lifetime retirement benefits
earned. If eligible, the member may receive a match of either 50% or 100% on eligible
amounts depending on when contributions were remitted to PERA, the date employment
was terminated, whether 5 years of service credit has been obtained and the benefit
structure under which contributions were made.

Upon meeting certain criteria, benefit recipients who elect to receive a lifetime retirement
benefit generally receive post-retirement cost-of-living adjustments, referred to as annual
increases in the C.R.S. Subject to the automatic adjustment provision (AAP) under C.R.S. §
24-51-413, eligible benefit recipients under the PERA benefit structure who began
membership before January 1, 2007, and all eligible benefit recipients of the DPS benefit
structure will receive the maximum annual increase (Al) or Al cap of 1.00% unless
adjusted by the AAP. Eligible benefit recipients under the PERA benefit structure who
began membership on or after January 1, 2007, will receive the lesser of an annual increase
of the 1.00% AI cap or the average increase of the Consumer Price Index for Urban Wage
Earners and Clerical Workers for the prior calendar year, not to exceed a determined
increase that would exhaust 10% of PERA’s Annual Increase Reserve (AIR) for the
SCHDTF. The AAP may raise or lower the aforementioned Al cap by up to 0.25% based
on the parameters specified in C.R.S. § 24-51-413.

Disability benefits are available for eligible employees once they reach five years of earned
service credit and are determined to meet the definition of disability. The disability benefit
amount is based on the lifetime retirement benefit formula(s) shown above considering a
minimum 20 years of service credit, if deemed disabled.
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DEFINED BENEFIT PENSION PLAN (Continued)

General Information about the Pension Plan (Continued)

Survivor benefits are determined by several factors, which include the amount of earned
service credit, highest average salary of the deceased, the benefit structure(s) under
which service credit was obtained, and the qualified survivor(s) who will receive the
benefits.

Contributions provisions as of the Academy: Eligible employees of, the Academy and the State are
required to contribute to the SCHDTF at a rate set by Colorado statute. The contribution
requirements for the SCHDTF are established under C.R.S. § 24-51-401, ¢/ seq. and § 24-51-
413.

Eligible employees are required to contribute 11.00% of their PERA-includable salary during the
period of July 1, 2024 through June 30, 2025.

Employer contribution requirements are summatized in the following table:

July 1, 2024
Through
June 30, 2025

Employer contribution rate 11.40%

Amount of employer contribution apportioned to the Health Care Trust Fund

as specified in C.RS. § 24-51-208(1) () (1.02%)

Amount apportioned to the SCHDTF 10.38%

Amortization Equalization Disbursement (AED) as specified in C.R.S. § 24-51-

0
411 4.50%
Supplemental Amortization Equalization Disbursement (SAED) as specified in| .
CRS. §24-51-411 5.50%
Total employer contribution rate to the SCHDTF 20.38%

*Contribution rates for the SCHDTF ate expressed as a percentage of salary as defined in C.R.S. § 24-51-101(42).

Employer contributions are recognized by the SCHDTF in the period in which the
compensation becomes payable to the member and the Academy is statutorily committed to
pay the contributions to the SCHDTF. Employer contributions recognized by the SCHDTF
from Academy were $1,178,294 for the year ended June 30, 2025.

For purposes of GASB 68 paragraph 15, a circumstance exists in which a nonemployer

contributing entity is legally responsible for making contributions to the SCHDTF and is
considered to meet the definition of a special funding situation.
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DEFINED BENEFIT PENSION PLAN (Continued)

General Information about the Pension Plan (Continued)

As specified in C.R.S. § 24-51-414, the State is required to contribute a $225 million direct
distribution each year to PERA starting on July 1, 2018. For 2024, a portion of the direct
distribution payment is allocated to the SCHDTF based on the proportionate amount of
annual payroll of the SCHDTF to the total annual payroll of the SCHDTTF, State Division
Trust Fund, Judicial Division Trust Fund, and Denver Public Schools Division Trust Fund.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

The net pension liability for the SCHDTF was measured as of December 31, 2024, and the
total pension liability (TPL) used to calculate the net pension liability was determined by an

actuarial valuation as of December 31, 2023. Standard update procedures were used to roll-
forward the TPL to December 31, 2024.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

The Academy’s proportion of the net pension liability was based on the Academy’s
contributions to the SCHDTTF for the calendar year 2024 relative to the total contributions
of participating employers and the State as a nonemployer contributing entity.

At June 30, 2025, the Academy reported a liability of $11,971,963 for its proportionate share
of the net pension liability that reflected an increase for support from the State as a
nonemployer contributing entity. The amount recognized by the Academy as its
proportionate share of the net pension liability, the related support from the State as a
nonemployer contributing entity, and the total portion of the net pension liability that was
associated with Academy were as follows:

The Academy’s proportionate share of the net pension liability $11,971,963

The State’s proportionate share of the net pension liability as a

nonemployer contributing entity associated with the Academy. 986,655
Total $12,958,618

At December 31, 2024, the Academy’s proportion was 0.0693%, which was an increase of
0.0053% from its proportion measured as of December 31, 2023. For the year ended June
30, 2025, the Academy recognized pension expense of $861,842 and revenue of $113,396
for support from the State as a nonemployer contributing entity.
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NOTE 7: DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

At June 30, 2025, the Academy reported deferred outflows of resources and deferred inflows
of resources related to pensions from the following sources:

Deferred Outflows off  Deferred Inflows
Resources Resources
Difference between expected and actual
expetience $677,954 N/A
Changes of assumptions or other inputs 89755 N/A
Net difference between projected and actual
earnings on pension plan investments 225 878 N/A
Changes in proportion and differences
between  contributions  recognized and
proportionate share of contributions 917.992 848382
Contributions subsequent to the
measurement date 615,936 N/A
Total $2,527,515 $848,382

$615,936 reported as deferred outflows of resources related to pensions, resulting from
contributions subsequent to the measurement date, will be recognized as a reduction of the
net pension liability in the year ended June 30, 2026. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:

Year ended June 30,
2026 $561,623
2027 $396,825
2028 $104,748
2029 -
2030 -
Thereafter -

21



NOTE 7:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

June 30, 2025

DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

Actuarial assumptions. The December 31, 2023, actuarial valuation used the following actuarial

cost method and key actuarial assumptions and other

Actuarial cost method
Price inflation

Real wage growth
Wage inflation

Salary increases, including wage inflation:

inputs:

Entry age
2.30%

0.70%

3.00%
3.40%-11.00%

Long-term investment rate of return, net of pension plan  7.25%

investment expenses, including price inflation
Discount rate

Post-retirement benefit increases:
PERA benefit structure hired prior to 1/1/07
and DPS benefit structure (compounded annually)

PERA benefit structure hired after 12/31/06!

7.25%

1.00%

Financed by the AIR

I Post-retirement benefit increases are provided by the AIR, accounted separately within each Division Trust Fund,
and subject to moneys being available; therefore, liabilities related to increases for members of these benefit tiers

can never exceed available assets.

All mortality assumptions are developed on a benefit-weighted basis and apply generational
mortality. Note that in all categories, displayed as follows, the mortality tables are

generationally projected using scale MP-2019.

Mortality Table

Adjustments, as Applicable

Pre-Retirement

PubT-2010 Employee

N/A

Males: 112% of the rates ptior to age 80/ 94% of the
rates age 80 and older

Post-Retirement (Retiree), Non-Disabled PubT-2010 Healthy Retiree Females: 83% of the rates prior to age 80/ 106% of
the rates age 80 and older
. 0 " . 0
Post-Retirement (Beneficiary), Non-Disabled Pub-2010 Contingent Survivor Males: 97% of the rates for all ages Females: 105% of
the rates for all ages
Disabled PubNS-2010 Disabled Retiree ~ 99% of the rates for all ages
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DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

The actuarial assumptions used in the December 31, 2023, valuation were based on the 2020
experience analysis, dated October 28, 2020, for the period January 1, 2016, through
December 31, 2019. Revised economic and demographic assumptions were adopted by the
PERA Board on November 20, 2020.

Based on the 2024 experience analysis, dated January 3, 2025, for the period January 1, 2020,
to December 31, 2023, revised actuarial assumptions were adopted by PERA’s Board on
January 17, 2025, and were effective as of December 31, 2024. The following assumptions
were reflected in the roll forward calculation of the total pension liability from December 31,
2023, to December 31, 2024.

Salary increases, including wage inflation: 4.00%-13.40%
Salary scale assumptions were altered to better reflect actual experience.

Rates of termination/withdrawal, retirement, and disability were revised to more closely
reflect actual experience.

The estimated administrative expense as a percentage of covered payroll was increased from
0.40% to 0.45%.

The adjustments for credibility applied to the Pub-2010 mortality tables for active and retired

lives, including beneficiaries, were updated based on the experience. All mortality
assumptions are developed on a benefit-weighted basis.
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DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

Note that in all categories, displayed as follows, the mortality tables are generationally
projected using the 2024 adjusted MP-2021 projection scale.

Mortality Table Adjustments, as Applicable

Pre-Retirement PubT-2010 Employee N/A

Post-Retirement (Retiree), Non-Disabled

Males: 106% of the rates for all ages Females:
86% of the rates prior to age 85/ 115% of the

PubT-2010 Healthy Retiree rates age 85 and older

Post-Retirement (Beneficiary), Non-Disabled

Males: 92% of the rates for all ages

Pub-2010 Contingent Survivor Females: 100% of the rates for all ages

Disabled

PubNS-2010 Disabled Retiree ~ 95% of the rates for all ages

The long-term expected return on plan assets is monitored on an ongoing basis and
reviewed as part of periodic experience studies prepared every four years, and asset/liability
studies, performed every three to five years for PERA. The most recent analyses were
outlined in the 2024 Experience Study report dated January 3, 2025.

Several factors are considered in evaluating the long-term rate of return assumption,
including long-term historical data, estimates inherent in current market data, and a log-
normal distribution analysis in which best-estimate ranges of expected future real rates of
return (expected return, net of investment expense and inflation) were developed for each
major asset class. These ranges were combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
percentages and then adding expected inflation.

The PERA Board first adopted the 7.25% long-term expected rate of return as of November

18, 2016. Following an asset/liability study, the Boatd reaffirmed the assumed rate of return
at the November 15, 2019, meeting, and again at the Board's September 20, 2024, meeting.
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DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and

Deferred Inflows of Resources Related to Pensions (Continued)

As of the most recent reaffirmation of the long-term rate of return, the target asset allocation
and best estimates of geometric real rates of return for each major asset class are
summatized in the table as follows:

Target 30 Year Expected Geometric Real
Asset Class Allocation Rate of Return
Global Equity 51.00% 5.00%
Fixed Income 23.00% 2.60%
Private Equity 10.00% 7.60%
Real Estate 10.00% 4.10%
Alternatives 6.00% 5.20%
Total 100.00%

Note: In setting the long-term expected rate of return, projections employed to model future
returns provide a range of expected long-term returns that, including expected inflation,
ultimately support a long- term expected nominal rate of return assumption of 7.25%.

Discount rate. The discount rate used to measure the TPL was 7.25%. The projection of cash
flows used to determine the discount rate applied the actuarial cost method and assumptions
shown above. In addition, the following methods and assumptions were used in the projection

of cash flows:

Total covered payroll for the initial projection year consists of the covered payroll of the active
membership present on the valuation date and the covered payroll of future plan members
assumed to be hired during the year. In subsequent projection years, total covered payroll was
assumed to increase annually at a rate of 3.00%.

Employee contributions were assumed to be made at the member contribution rates in effect for
each year, including the scheduled increases in SB 18-200 and required adjustments resulting from
the 2018 and 2020 AAP assessments. Employee contributions for future plan members were used
to reduce the estimated amount of total service costs for future plan members.

Employer contributions were assumed to be made at rates equal to the fixed statutory rates
specified in law for each year, including the scheduled increase in SB 18-200 and required
adjustments resulting from the 2018 and 2020 AAP assessments. Employer contributions also
include current and estimated future AED and SAED, until the actuarial value funding ratio
reaches 103%, at which point the AED and SAED will each drop 0.50% every year until they are

Z€ro.
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DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

* Additionally, estimated employer contributions reflect reductions for the funding of the AIR and
retiree health care benefits. For future plan members, employer contributions were further
reduced by the estimated amount of total service costs for future plan members not financed by
their member contributions.

*  As specified in law, the State, as a nonemployer contributing entity, will provide an annual direct
distribution of $225 million commencing July 1, 2018, that is proportioned between the State,
School, Judicial, and DPS Division Trust Funds based upon the covered payroll of each Division.
The annual direct distribution ceases when all Division Trust Funds are fully funded.

* Employer contributions and the amount of total service costs for future plan members were
based upon a process to estimate future actuarially determined contributions assuming an
analogous future plan member growth rate.

* The AIR balance was excluded from the initial FNP, as, per statute, AIR amounts cannot be
used to pay benefits until transferred to either the retitement benefits reserve or the survivor
benefits reserve, as appropriate. AIR transfers to the FNP and the subsequent AIR benefit
payments were estimated and included in the projections.

*  Benefit payments and contributions were assumed to be made at the middle of the year.

Based on the above assumptions and methods, the SCHDTF’s FNP was projected to be
available to make all projected future benefit payments of current members. Therefore, the
long-term expected rate of return of 7.25% on pension plan investments was applied to all
periods of projected benefit payments to determine the TPL. The discount rate determination
does not use the municipal bond index rate, and therefore, the discount rate is 7.25%. There
was no change in the discount rate from the prior measurement date.
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DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

Sensitivity of the Academy’s proportionate share of the net pension liability to changes in the discount rate.
The following presents the proportionate share of the net pension liability calculated using
the discount rate of 7.25%, as well as what the proportionate share of the net pension
liability would be if it were calculated using a discount rate that is 1-percentage point lower
(6.25%) or 1-percentage point higher (8.25%) than the current rate:

1% Decrease Current Discount 1% Increase
(6.25%) Rate (7.25%) (8.25%)
[Proportionate share of the net pension $16,231,207 $11,971,963 $8,404,251

Pension plan fiduciary net position. Detailed information about the SCHDTF’s FNP is available
in PERA’s ACFR which can be obtained at www.copera.org/forms-resources/financial-

reports-and-studies.

DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN

Summary of Significant Accounting Policies

OPEB. The Academy participates in the Health Care Trust Fund (HCTF), a cost-sharing
multiple-employer defined benefit OPEB fund administered by the Public Employees’
Retirement Association of Colorado (“PERA”). The net OPEB liability, deferred outflows
of resources and deferred inflows of resources related to OPEB, OPEB expense,
information about the fiduciary net position (FNP) and additions to/deductions from the
FNP of the HCTF have been determined using the economic resources measurement focus
and the accrual basis of accounting. For this purpose, benefits paid on behalf of health care
participants are recognized when due and/or payable in accordance with the benefit terms.
Investments are reported at fair value.
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

General Information about the OPEB Plan

Plan description. Eligible employees of the Academy are provided with OPEB through the
HCTF—a cost-sharing multiple-employer defined benefit OPEB plan administered by
PERA. The HCTF is established under Title 24, Article 51, Part 12 of the Colorado Revised
Statutes (C.R.S.), as amended, and sets forth a framework that grants authority to the PERA
Board to contract, self-insure, and authorize disbursements necessary in order to carry out the
purposes of the PERACare program, including the administration of the premium subsidies.
Colorado State law provisions may be amended by the Colorado General Assembly. PERA
issues a publicly available annual comprehensive financial report (ACFR) that can be obtained
at www.copera.org/forms-resources/financial-reports-and-studies.

Benefits provided. The HCTF provides a health care premium subsidy to eligible participating
PERA benefit recipients and retirees who choose to enroll in one of the PERA health care
plans, however, the subsidy is not available if only enrolled in the dental and/or vision
plan(s). The health care premium subsidy is based upon the benefit structure under which the
member retires and the member’s years of service credit. For members who retire having
service credit with employers in the Denver Public School’s (DPS) Division and one or more
of the other four Divisions (State, School, Local Government and Judicial), the premium
subsidy is allocated between the HCTF and the Denver Public Schools Health Care Trust
Fund (DPS HCTF). The basis for the amount of the premium subsidy funded by each trust
fund is the percentage of the member contribution account balance from each division as it
relates to the total member contribution account balance from which the retirement benefit is

paid.

CRS. § 24-51-1202 et seq. specifies the eligibility for enrollment in the health care plans
offered by PERA and the amount of the premium subsidy. The law governing a benefit
recipient’s eligibility for the subsidy and the amount of the subsidy differs slightly depending
under which benefit structure the benefits are calculated. All benefit recipients under the
PERA benefit structure and all retirees under the DPS benefit structure are eligible for a
premium subsidy, if enrolled in a health care plan under PERACare. Upon the death of a DPS
benefit structure retiree, no further subsidy is paid.

Enrollment in the PERACare health benefits program is voluntary and is available to benefit
recipients and their eligible dependents, certain surviving spouses, and divorced spouses and
guardians, among others. Eligible benefit recipients may enroll into the program upon
retirement, upon the occurrence of certain life events, or on an annual basis during an open
enrollment period.
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

General Information about the OPEB Plan (Continued)

PERA Benefit Structure

The maximum service-based premium subsidy is $230 per month for benefit recipients who
are under 65 years of age and who are not entitled to Medicare; the maximum service-based
subsidy is $115 per month for benefit recipients who are 65 years of age or older or who are
under 65 years of age and entitled to Medicare. The maximum service-based subsidy, in each
case, is for benefit recipients with retirement benefits based on 20 or more years of service
credit. There is a 5% reduction in the subsidy for each year less than 20. The benefit
recipient pays the remaining portion of the premium to the extent the subsidy does not
cover the entire amount.

For benefit recipients who have not participated in Social Security and who are not
otherwise eligible for premium-free Medicare Part A for hospital-related services, C.R.S. §
24-51-1206(4) provides an additional subsidy. According to the statute, PERA cannot charge
premiums to benefit recipients without Medicare Part A that are greater than premiums
charged to benefit recipients with Part A for the same plan option, coverage level, and
service credit. Currently, for each individual PERACare enrollee, the total premium for
Medicare coverage is determined assuming plan participants have both Medicare Part A and
Part B and the difference in premium cost is paid by the HCTF or the DPS HCTF on behalf
of benefit recipients not covered by Medicare Part A.

DPS Benefit Structure

The maximum service-based premium subsidy is $230 per month for retirees who are under
65 years of age and who are not entitled to Medicare; the maximum service-based subsidy is
$115 per month for retirees who are 65 years of age or older or who are under 65 years of
age and entitled to Medicare. The maximum service-based subsidy, in each case, is for
retirees with retirement benefits based on 20 or more years of service credit. There is a 5%
reduction in the subsidy for each year less than 20. The retiree pays the remaining portion of
the premium to the extent the subsidy does not cover the entire amount.

For retirees who have not participated in Social Security and who are not otherwise eligible
for premium-free Medicare Part A for hospital-related services, the HCTF or the DPS
HCTF pays an alternate service-based premium subsidy. Each individual retiree meeting
these conditions receives the maximum $230 per month subsidy reduced appropriately for
service less than 20 years, as described above. Retirees who do not have Medicare Part A pay
the difference between the total premium and the monthly subsidy.
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

General Information about the OPEB Plan (Continued)

Contributions. Pursuant to Title 24, Article 51, Section 208(1) (f) of the C.R.S., as amended,
certain contributions are apportioned to the HCTF. PERA-affiliated employers of the State,
School, Local Government, and Judicial Divisions are required to contribute at a rate of
1.02% of PERA-includable salary into the HCTF.

Employer contributions are recognized by the HCTF in the period in which the
compensation becomes payable to the member and the School is statutorily committed to
pay the contributions. Employer contributions recognized by the HCTF from the Academy
were $57,483 for the year ended June 30, 2025.

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB

At June 30, 2025, the Academy reported a liability of $212,417 for its proportionate share of
the net OPEB liability. The net OPEB liability for the HCTF was measured as of December
31, 2024, and the total OPEB liability (TOL) used to calculate the net OPEB liability was
determined by an actuarial valuation as of December 31, 2023. Standard update procedures
were used to roll-forward the TOL to December 31, 2024. The Academy’s proportion of the
net OPEB liability was based on the Academy’s contributions to the HCTF for the calendar
year 2024 relative to the total contributions of participating employers to the HCTF.

At December 31, 2024, the Academy’s proportion was 0.044%, which was a decrease of
0.024% from its proportion measured as of December 31, 2023.
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN

(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

For the year ended June 30, 2025, the Academy recognized OPEB income of $41,921. At
June 30, 2025, the Academy reported deferred outflows of resources and deferred inflows of

resources related to OPEB from the following sources:

Deferred Outflows | Deferred Inflows of

of Resources Resources
Difference between expected and actual experience N/A $46,855
Changes of assumptions or other inputs 2,436 67,899
Net difference between projected and actual earnings on
OPEB plan investments 720 N/A
Changes in proportion and differences between
contributions recognized and proportionate share of
contributions 153 16,620
Contributions subsequent to the measurement date 30,293 N/A
Total $33,602 $131,374

$30,293 reported as deferred outflows of resources related to OPEB, resulting from
contributions subsequent to the measurement date, will be recognized as a reduction of the
net OPEB liability in the year ended June 30, 2026. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to OPEB will be recognized

in OPEB expense as follows:

Year ended June 30

2026 (839,973)
2027 (829,568)
2028 (827,014
2029 (314,269
2030 ($11,192)
Thereafter ($6,049)
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN

(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

Actuarial assumptions. The December 31, 2023, actuarial valuation used the following actuarial cost method

and key actuarial assumptions and other inputs:

Actuarial cost method

Price inflation

Real wage growth

Wage inflation

Salary increases, including wage inflation
Members other than Safety Officers
Safety Officers

Long-term investment rate of return, net of OPEB plan
investment expenses, including price inflation

Discount rate
Health care cost trend rates
PERA benefit structure:

Service-based premium subsidy

PERACare Medicare plans

MAPD PPO #2

Medicare Part A premiums

DPS benefit structure:
Service-based premium subsidy
PERACare Medicare plans

Medicare Part A premiums

State Division

Local Government

School Division Division

3.30%-10.90%

3.20%-12.40% N/A

Entry age
2.30%
0.70%

3.00%

3.40%-11.00% 3.20%-11.30%

3.20%-12.40%
7.25%

7.25%

0.00%

16.00% in 2024, then 6.75% in 2025,
gradually decreasing to 4.50% in 2034

105.00% in 2024, then 8.55% in 2025,
gradually decreasing to 4.50% in 2034

udicial Division

2.80%-5.30%
N/A

3.50% in 2024, gradually increasing to 4.50% in 2033

0.00%
N/A

N/A
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

As of the December 31, 2024, measurement date, the FNP and related disclosure
components for the HCTF reflect additional payments related to the disaffiliation of Tri-
County Health Department (Tri-County Health) as a PERA-affiliated employer, effective
December 31, 2022. The additional employer disaffiliation payment allocations to the HCTF
and Local Government Division Trust Fund were $0.020 million and $0.486 million,
respectively.

Each year the per capita health care costs are developed by plan option. As of the December
31, 2023, actuarial valuation, costs are based on 2024 premium rates for the
UnitedHealthcare Medicare Advantage Prescription Drug (MAPD) PPO plan #1, the
UnitedHealthcare MAPD PPO plan #2, and the Kaiser Permanente MAPD HMO plan.
Actuarial morbidity factors were then applied to estimate individual retiree and spouse costs
by age, gender, and health care cost trend. This approach applies for all members and is
adjusted accordingly for those not eligible for premium-free Medicare Part A for the PERA
benefit structure.

Age-Related Morbidity Assumptions

Participant Annual Annual Increase
Age Increase (Male) (Female)
65-68 2.2% 2.3%
69 2.8% 2.2%
70 2.7% 1.6%
71 3.1% 0.5%
72 2.3% 0.7%
73 1.2% 0.8%
74 0.9% 1.5%
75-85 0.9% 1.3%
86 and older 0.0% 0.0%
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NOTE 8: DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)
OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)
MAPD PPO #1 with MAPD PPO #2 with MAPD HMO (Kaiser) with
Medicare Part A Medicare Part A Medicare Part A
Sample Age Retiree/Spouse Retiree/Spouse Retiree/Spouse
Male Female Male Female Male Female
65 $1,710 $1,420 $585 $486 $1,897 $1,575
70 $1,921 $1,589 $657 $544 $2,130 $1,763
75 $2,122 $1,670 $726 $571 $2,353 $1,853
MAPD PPO #1 MAPD PPO #2 MAPD HMO (Kaiser)
Sample Age without without without Medicare Part A
Medicare Part A Medicare Part A
Retitee/Spouse Retitee /Spouse Retiree/Spouse
Male Female Male Female Male Female
65 $6,536 $5,429 $4,241 $3,523 $7,063 $5,866
70 $7,341 $6,073 $4,764 $3,941 $7,933 $6,563
75 $8,110 $6,385 $5,262 $4,143 $8,763 $6,900

The 2024 Medicare Part A premium is $505 per month.
All costs are subject to the health care cost trend rates, discussed as follows.

Health care cost trend rates reflect the change in per capita health costs over time due to
factors such as medical inflation, utilization, plan design, and technology improvements. For
the PERA benefit structure, health care cost trend rates are needed to project the future costs
associated with providing benefits to those PERACare enrollees not eligible for premium-free
Medicare Part A.

Health care cost trend rates for the PERA benefit structure are based on published annual
health care inflation surveys in conjunction with actual plan experience (if credible), building
block models, and industry methods developed by health plan actuaries and administrators.
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

In addition, projected trends for the Federal Hospital Insurance Trust Fund (Medicare Part
A premiums) provided by the Centers for Medicare & Medicaid Services are referenced in
the development of these rates. PERACare Medicare plan rates are applied where members
have no premium-free Part A and where those premiums are already exceeding the
maximum subsidy. MAPD PPO #2 has a separate trend because the first year rates are still
below the maximum subsidy and to reflect the estimated impact of the Inflation Reduction
Act for that plan option.

The PERA benefit structure health care cost trend rates used to measure the TOL are
summarized in the following table:

PERACare Medicare Part A
Year Medicare Plans! | MAPD PPO #21 Premiums
2024 16.00% 105.00% 3.50%
2025 6.75% 8.55% 3.75%
2026 6.50% 8.10% 3.75%
2027 6.25% 7.65% 4.00%
2028 6.00% 7.20% 4.00%
2029 5.75% 6.75% 4.25%
2030 5.50% 6.30% 4.25%
2031 5.25% 5.85% 4.25%
2032 5.00% 5.40% 4.25%
2033 4.75% 4.95% 4.50%
2034+ 4.50% 4.50% 4.50%

I Increase in 2024 trend rates due to the effect of the Inflation Reduction Act.

Mortality assumptions used in the December 31, 2023, valuation for the Division Trust
Funds as shown in the following table, reflect generational mortality and were applied, as
applicable, in the December 31, 2023, valuation for the HCTF, but developed using a
headcount-weighted basis. Note that in all categories, displayed as follows, the mortality
tables are generationally projected using scale MP-2019. Affiliated employers of the State,
School, Local Government, and Judicial Divisions participate in the HCTF.

35



LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

NOTE 8:

June 30, 2025

DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN

(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

Pre-Retirtement

Mortality Table

Adjustments, as Applicable

State and Local Government Divisions

(members other than Safety Officers) PubG-2010 Employee N/A
Safety Officers PubS-2010 Employee N/A
School Division PubT-2010 Employee N/A
o PubG-2010(A) Above-
Judicial Division Median Employee N/A
Post-Retirement (Retiree), Non- Mortality Table Adjustments, as Applicable

Disabled

State and Local Government Divisions
(members other than Safety Officers)

PubG-2010 Healthy
Retiree

Males: 94% of the rates prior to age 80/ 90%

of the rates age 80 and older

Females: 87% of the rates prior to age 80/

107% of the rates age 80 and older

Safety Officers

PubS-2010 Healthy Retiree

N/A

School Division

PubT-2010 Healthy Retiree

Males: 112% of the rates prior to age 80/ 94%

of the rates age 80 and older

Females: 83% of the rates prior to age 80/

106% of the rates age 80 and older

Judicial Division

Post-Retirement (Beneficiary), Non-
Disabled

PubG-2010(A) Above-
Median Healthy Retiree

Mortality Table

N/A

Adjustments, as Applicable

All Beneficiaries

Disabled

Pub-2010 Contingent
Survivor

Mortality Table

Males: 97% of the rates for all ages

Females: 105% of the rates for all ages

Adjustments, as Applicable

Members other than Safety Officers

PubNS-2010 Disabled
Retiree

99% of the rates for all ages

Safety Officers

PubS-2010 Disabled
Retiree
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NOTE 8: DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

The following health care costs assumptions were updated and used in the roll-forward
calculation for the HCTF:

e DPer capita health care costs in effect as of the December 31, 2023, valuation date for
those PERACare enrollees under the PERA benefit structure who are expected to be age
65 and older and are not eligible for premium-free Medicare Part A benefits were
updated to reflect costs for the 2024 plan year.

* The health care cost trend rates applicable to health care premiums were revised to
reflect the current expectation of future increases in those premiums. A separate trend
rate assumption set was added for MAPD PPO #2 as the first-year rate is still below the
maximum subsidy and also the assumption set reflects the estimated impact of the
Inflation Reduction Act for that plan option.

* The Medicare health care plan election rate assumptions were updated effective as of the
December 31, 2023, valuation date based on an experience analysis of recent data.

The actuarial assumptions used in the December 31, 2023, valuations were based on the
2020 experience analysis, dated October 28, 2020, and November 4, 2020, for the period
January 1, 2016, through December 31, 2019. Revised economic and demographic
assumptions were adopted by PERA's Board on November 20, 2020.

Based on the 2024 experience analysis, dated January 3, 2025, for the period January 1, 2020,
to December 31, 2023, revised actuarial assumptions were adopted by PERA's Board on
January 17, 2025, and were effective as of December 31, 2024. The following assumptions
were reflected in the roll forward calculation of the total OPEB liability from December 31,
2023, to December 31, 2024.

Local Government

State Division School Division . Judicial Division
Division
Salary increases, including wage inflation:
Members other than Safety Officers 2.70%-13.30% 4.00%-13.40%  3.40%-13.00% 2.30%-4.70%
Safety Officers 3.20%-16.30% N/A 3.20%-16.30% N/A
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

The following health care costs assumptions were used in the roll forward calculation for the
HCTF:

e Salary scale assumptions were altered to better reflect actual experience.

e Rates of termination/withdrawal, retirement, and disability were revised to more closely reflect
actual experience.

e DParticipation rates were reduced.

e  MAPD premium costs are no longer age graded.

Plan With Without
Medicatre Part A | Medicare Part A
MAPD PPO #1 $1,824 $6,972
MAPD PPO #2 624 4,524
MAPD HMO (Kaiser) 2,040 7,596

The adjustments for credibility applied to the Pub-2010 mortality tables for active and retired
lives, including beneficiaries, were updated based on the experience. Note that in all
categories, the mortality tables are generationally projected using the 2024 adjusted MP-2021
project scale. These assumptions updated for the Division Trust Funds, were also applied in
the roll forward calculations for the HCTF using a headcount-weighted basis. Affiliated
employers of the State, School, Local Government, and Judicial Divisions participate in the
HCTF.
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NOTE 8: DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

Pre-Retirement Mortality Table Adjustments, as Applicable
State  and Local Government Divisions

(members other than Safety Officers) PubG-2010 Employee N/A

Safety Officers PubS-2010 Employee N/A

School Division PubT-2010 Employee N/A

Judicial Division PubG-2010(A) Above-Median N/A

Employee
Post-Retirement (Retiree), Non-Disabled Mortality Table Adjustments, as Applicable

Males: 90% of the rates for all ages
PubG-2010 Healthy Retitee ~ Females: 85% of the rates ptior to age 85/ 105% of
the rates age 85 and older

State and ILocal Government Divisions
(members other than Safety Officers)

Safety Officers PubS-2010 Healthy Retitee ~ N/A

Males: 106% of the rates for all ages
School Division PubT-2010 Healthy Retitee ~ Females: 86% of the rates priot to age 85/ 115% of
the rates age 85 and older

PubG-2010(A) Above-Median N

Judicial Division Healthy Retiree /A

Post-Retirement (Beneficiary), Non- . . .

Disabled Mortality Table Adjustments, as Applicable

All Beneficiaries Pub-2010 Contingent Males: 92% of the rates for all ages
Survivor Females: 100% of the rates for all ages

Disabled Mortality Table Adjustments, as Applicable

Members other than Safety Officers PubNS-2010 Disabled Retiree 95% of the rates for all ages

Safety Officers PubS-2010 Disabled Retitee  N/A

The actuarial assumptions pertaining to per capita health care costs and their related trend
rates are analyzed annually and updated, as appropriate, by the PERA Board’s actuary.

The long-term expected return on plan assets is monitored on an ongoing basis and
reviewed as patt of periodic experience studies prepared every four years, and asset/liability
studies, performed every three to five years for PERA. The most recent analyses were
outlined in the 2024 Experience Study report dated January 3, 2025.
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

Several factors are considered in evaluating the long-term rate of return assumption,
including long-term historical data, estimates inherent in current market data, and a log-
normal distribution analysis in which best-estimate ranges of expected future real rates of
return (expected return, net of investment expense and inflation) were developed for each
major asset class. These ranges were combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
percentages and then adding expected inflation.

The PERA Board first adopted the 7.25% long-term expected rate of return as of November
18, 2016. Following an asset/liability study, the Boatd reaffirmed the assumed rate of return
at the November 15, 2019, meeting, and again at the Board's September 20, 2024, meeting.
As of the most recent reaffirmation of the long-term rate of return, the target asset allocation
and best estimates of geometric real rates of return for each major asset class are
summarized in the table as follows:

Target 30 Year Expected Geometric
Asset Class Allocation Real Rate of Return
Global Equity 51.00 % 15.00%
Fixed Income 23.00 % 12.60%
Private Equity 10.00 % 17.60%
Real Estate 10.00 % 14.10%
Alternatives 6.00 % 15.20%
Total 100.00 %

Note: In setting the long-term expected rate of return, projections employed to model future
returns provide a range of expected long-term returns that, including expected inflation,
ultimately support a long-term expected nominal rate of return assumption of 7.25%.
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

Sensitivity of the Academy’s proportionate share of the net OPEB liability to changes in the Health Care
Cost Trend Rates. The following table presents the net OPEB liability using the current health
care cost trend rates applicable to the PERA benefit structure, as well as if it were calculated
using health care cost trend rates that are one percentage point lower or one percentage
point higher than the current rates:

1% Decrease in| Current Trend | 1% Increase in
Trend Rates Rates Trend Rates
Initial PERACare Medicare trend rate! 5.75% 6.75% 7.75%
Ultimate PERACare Medicare trend rate 3.50% 4.50% 5.50%
Initial MAPD PPO#2 trend rate! 7.55% 8.55% 9.55%
Ultimate MAPD PPO#2 trend rate 3.50% 4.50% 5.50%
Initial Medicare Part A trend rate! 2.75% 3.75% 4.75%
Ultimate Medicare Part A trend rate 3.50% 4.50% 5.50%
Net OPEB Liability $206,694 $212,417 $218,894

For the January 1, 2025, plan year.

Discount rate. The discount rate used to measure the TOL was 7.25%. The basis for the
projection of liabilities and the FNP used to determine the discount rate was an actuarial
valuation performed as of December 31, 2023, and the financial status of the HCTF as of
the current measurement date (December 31, 2024). In addition, the following methods and
assumptions were used in the projection of cash flows:

* Updated health care cost trend rates for Medicare Part A premiums as of the December
31, 2024, measurement date.

* Total covered payroll for the initial projection year consists of the covered payroll of the
active membership present on the valuation date and the covered payroll of future plan
members assumed to be hired during the year. In subsequent projection years, total
covered payroll was assumed to increase annually at a rate of 3.00%.

* Employer contributions were assumed to be made at rates equal to the fixed statutory
rates specified in law and effective as of the measurement date.
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DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN
(Continued)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB (Continued)

*  Employer contributions and the amount of total service costs for future plan members
were based upon a process to estimate future actuarially determined contributions
assuming an analogous future plan member growth rate.

o Estimated transfers of dollars into the HCTF representing a portion of purchase service
agreements intended to cover the costs associated with OPEB benefits.

*  Benefit payments and contributions were assumed to be made at the middle of the year.

* As of the December 31, 2024, measurement date, the FNP and related disclosure
components for the HCTF reflect additional payments related to the disaffiliation of
Tri-County Health as a PERA-affiliated employer, effective December 31, 2022. The
additional employer disaffiliation payment allocations to the HCTF and ILocal
Government Division Trust Fund were $0.020 million and $0.486 million, respectively.

Based on the above assumptions and methods, the FNP for the HCTF was projected to be
available to make all projected future benefit payments of current members. Therefore, the
long-term expected rate of return of 7.25% on OPEB plan investments was applied to all
periods of projected benefit payments to determine the TOL. The discount rate
determination did not use the municipal bond index rate, and therefore, the discount rate is
7.25%. There was no change in the discount rate from the prior measurement date.

Sensitivity of the Academy’s proportionate share of the net OPEB liability to changes in the discount rate.
The following table presents the proportionate share of the net OPEB liability calculated
using the discount rate of 7.25%, as well as what the proportionate share of the net OPEB
liability would be if it were calculated using a discount rate that is 1-percentage-point lower
(6.25%) or 1-percentage-point higher (8.25%) than the current rate:

Current
1% Decrease | Discount Rate | 1% Increase
(6.25%) (7.25%) (8.25%)
Proportionate share of the net OPEB
liability $260,320 $212,417 $171,119

OPEB plan fiduciary net position. Detailed information about the HCTE’s FNP is available in PERA’s

ACFR which can be obtained at www.copera.org/forms-resources/financial-reports-and-

studies.

42



NOTE 9:

NOTE 10:

LINCOLN ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

COMMITMENTS AND CONTINGENCIES

Claims and Judgments

The Academy participates in a number of federal and state programs that are fully or
partially funded by grants received from other governmental units. Expenditures financed
by grants are subject to audit by the appropriate grantor government. If expenditures are
disallowed due to noncompliance with grant program regulations, the Academy may be
required to reimburse the grantor government. As of June 30, 2025, significant amounts of
grant expenditures have not been audited, but the Academy believes that disallowed
expenditures, if any, based on subsequent audits will not have a material effect on the overall
financial position of the Academy.

Tabor Amendment

In November 1992, Colorado voters passed the Tabor Amendment to the State
Constitution, which limits state and local government tax powers and imposes spending
limitations. Fiscal year 1993 provides the basis for limits in future years to which may be
applied allowable increases for inflation and student enrollment. Revenue received in excess
of the limitations may be required to be refunded. The Academy believes it has complied
with the Amendment.

As required by the Amendment, the Academy has established a reserve for emergencies. At
June 30, 2025, the reserve of $308,008 was recorded as a reservation of fund balance in the
General Fund. The District also holds $308,008 in pooled cash on behalf of the Academy

for this reserve.

SUBSEQUENT EVENTS

Potential subsequent events were considered through October 30, 2025. It was determined
that no events were required to be disclosed through this date.
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LINCOLN ACADEMY

GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
Year Ended June 30, 2025

2025
VARIANCE
ORIGINAL FINAL Positive 2024
BUDGET BUDGET ACTUAL (Negative) ACTUAL
REVENUES
Local Sources
Per Pupil Revenue $ 8,202,600 $ 8,360,444 $ 8,360,444 $ - $ 7,973,525
Mill Levy Override 1,535,394 1,622,434 1,622,434 - 1,592,244
Charges for Setvices 283,960 429,864 448,207 18,343 367,801
Donations 5,000 37,200 34,590 (2,610) 70,034
Other 41,730 50,250 148,360 98,110 86,183
State and Federal Sources
Grants and Donations 576,616 718,087 721,240 3,153 647,638
TOTAL REVENUES 10,645,300 11,218,279 11,335,275 116,996 10,737,425
EXPENDITURES
Salaries 6,079,232 6,026,856 5,922,945 103,911 5,512,351
Employee Benefits 1,802,667 1,650,000 1,652,339 (2,339) 1,562,782
Purchased Services 1,785,335 1,844,545 1,734,476 110,069 1,693,534
Supplies and Materials 384,328 310,045 286,114 23,931 395,221
Property 50,000 210,393 210,393 - 2,006,084
Debt Service
Principal 150,000 150,000 150,000 - 145,000
Interest 312,100 312,100 312,100 - 315,631
TOTAL EXPENDITURES 10,563,662 10,503,939 10,268,367 235,572 11,630,603
NET CHANGE IN FUND BALANCE 81,638 714,340 1,066,908 352,568 (893,178)
FUND BALANCE, Beginning 5,194,788 5,194,788 5,194,788 - 6,087,966
FUND BALANCE, Ending $ 5,276,426 $ 5,909,128 $ 6,261,696 $ 352,568 $ 5,194,788

See the accompanying independent auditors' report.
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LINCOLN ACADEMY

SCHEDULE OF THE SCHOOL'S PROPORTIONATE SHARE
SCHOOL DISTRICT TRUST FUND

Years Ended December 31,

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

School's proportionate share of

the Net Pension Liablility 0.0591% 0.0610% 0.0687% 0.0636% 0.0631% 0.0758% 0.0696% 0.0618% 0.0640% 0.0693%
School's proportionate share of

the Net Pension Liablility $ 8,933,027  $ 18,154,879  $ 22,220,588  § 11,263,180 § 9,434,303 $ 11,455,706 § 8,097,261  $ 11,247,156  $ 13,470,475  $11,971,963
State of Colorado's Proportionate

Shate of the Net Pension Liability

associated with the School $ - $ - $ - $ 1,540,083 $ 1,196,621 § - $ 834018 $ 892927 § 308,665 $ 986,655
Total portion of the Net Pension

Liability associated with the

School $ 8,933,027  $ 18,154,879  $ 22,220,588  § 12,803,263  $ 10,630,924  $ 11,455,706 § 8,931,279  $ 12,140,083  $ 13,779,140  $12,958,618
School's covered payroll $ 2,632,144 § 3,004,450 $§ 3,204976 § 3,487,340 $ 3,702,501 $ 4,050,700 § 4,299,876 $ 4,900,273 $ 5,092,013 $ 5,350,353
School's proportionate share of

the Net Pension Liablility as a

petcentage of its covered payroll 339.4% 604.3% 693.3% 367.1% 287.1% 282.8% 207.7% 247.7% 270.6% 242.2%
Plan fiduciary net position as a

petcentage of the total pension

liability 59.18% 43.10% 43.96% 57.01% 64.52% 66.99% 74.86% 61.79% 64.70% 67.17%

Notes:

This schedule is reported as of December 31, as that is the plan year end.

See the accompanying independent auditors' report.
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Statutorily required contributions

Contributions in relation to the
Statutorily required contributions

Contribution deficiency (excess)
School's covered payroll

Contributions as a percentage of
covered payroll

LINCOLN ACADEMY

SCHEDULE OF THE SCHOOL'S CONTRIBUTIONS
SCHOOL DISTRICT TRUST FUND

Years Ended June 30,

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$ 540,515 § 582839 § 628,072 § 697,646 $ 783918 $ 880,115 $§ 900,852 $1,065469 § 1,096,619 $ 1,178,294
540,515 582,839 628,072 697,646 783,918 880,115 900,852 1,065,469 1,096,619 1,178,294

s - s - s . s - 0§ - 8§ - 0§ - § - § - §
$ 2,868,448  $3,117,939  §$3279,616 §$ 3,591,870  $ 3,993,291 $4,123306 $ 4,451,519 $4,900,273  § 5,292,038 $ 5,635,548
18.84% 18.69% 19.15% 19.42% 19.63% 21.34% 20.24% 21.74% 20.72% 20.91%

See the accompanying independent auditors' report.
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LINCOLN ACADEMY

SCHEDULE OF THE SCHOOL'S PROPORTIONATE SHARE

HEALTH CARE TRUST FUND

Years Ended December 31,

2016 2017 2018 2019 2020 2021 2022 2023 2024

School's proportionate share of the Net OPEB

Liability 0.0381% 0.0390% 0.0413% 0.0413% 0.0438% 0.0412% 0.0371% 0.0464% 0.0440%
School's proportionate share of the Net OPEB

Liability $ 470,436 $ 507,424 $§ 562,529 $ 463,882 $ 416,484  § 391,750 $ 383,270 $ 331,295 $ 212417
School's covered payroll $ 3,004,450 $ 3,204,976 $ 3,487,340 $ 3,702,501 $ 4,050,700 $ 4,299,876 $ 4,900,273 $ 5,092,013 $ 5,350,353
School's proportionate share of the Net OPEB

Liability as a percentage of its covered payroll 604.3% 604.3% 604.3% 798.2% 972.6% 1097.6% 1278.5% 1537.0% 2518.8%
Plan fiduciary net position as a percentage of

the total OPEB Liability 16.72% 17.53% 17.03% 24.49% 32.78% 39.40% 38.57% 46.16% 59.83%

Notes:

This schedule is reported as of December 31, as that is the plan year end.

This schedule will report ten years of data when it is available

See the accompanying independent auditors' report.
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LINCOLN ACADEMY

SCHEDULE OF THE SCHOOL'S CONTRIBUTIONS
HEALTH CARE TRUST FUND

Years Ended June 30,

2017 2018 2019 2020 2021 2022 2023 2024 2025
Statutorily required contributions $ 31,803 $ 33,452 $ 30,637 $ 40,732 $ 42,058 $ 45405 $ 49,983 $ 53979 $ 57,483
Contributions in relation to the Statutorily 31,803 33,452 36,637 40,732 42,058 45,405 49,983 53,979 57,483
required contributions
Contribution deficiency (excess) $ - $ - $ - $ - $ - $ - $ - 3 - $ -
School's covered payroll $3,117,939 $ 3,279,616 $ 3,591,870 $ 3,993,291 $ 4,123,306 $ 4,451,519 $ 4,900,273 $ 5,292,038 $ 5,635,548
Contributions as a percentage of covered 1.02% 1.02% 1.02% 1.02% 1.02% 1.02% 1.02% 1.02% 1.02%

Notes:

This schedule will report ten years of data when it is available

See the accompanying independent auditors' repott.
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Charter School Year End Services Summary FY 2024/2025

Funding Summary by Year Fiscal 2025 Fiscal 2024 Fiscal 2023 Fiscal 2022 Fiscal 2021
Total Program Per-Pupil Funding (Includes rescissions) 11,029.61 10,328.40 9,349.75 8,789.02 7,943.14
5% Per-Pupil Revenues 551.48 516.42 467.49 439.45 397.16
Neighborhood Schools Funded FTE 66,268.70 68,200.90 71,346.20 73,713.40 73,133.10
Charter School Funded FTE 7,843.00 7,796.00 7,884.50 7,781.80 7,910.50
Total District Funded FTE 74,111.70 75,996.90 79,230.70 81,495.20 81,043.60
Analysis of Services Fiscal 2025 Fiscal 2024 Fiscal 2023 Fiscal 2022 Fiscal 2021
Special Education
Detail of programs:
Miller 6,392,708.14 5,903,709.74 5,405,822.84 5,201,534.13 4,942,357.77
Gifted & Talented 2,522,322.34 2,244,444 .35 2,123,196.76 1,994,253.26 1,818,806.21
Special Education Preschool 4,202,398.02 2,661,372.90 3,565,526.55 3,348,902.40 3,470,901.15
Severe and profound 14,560,133.11 17,104,367.50 13,821,712.21 13,587,729.62 12,666,224.01
Drop out prevention (Student Engagement) 1,930,675.64 1,710,619.57 1,704,901.78 1,816,054.20 1,671,579.60
Child Find/Preschool Svs 2,436,448.73 2,418,700.77 2,147,908.73 1,488,538.10 1,868,999.32
Student Services - emergency crisis response 172,500.11 168,984.78 297,038.43 270,331.05 326,878.89
SWAP - School to work alliance 504,307.14 497,729.23 466,930.96 373,643.22 315,520.06
Itinerant Services 8,082,928.07 7,156,294.54 7,302,726.36 7,471,720.37 7,326,318.59
Sobesky Academy 4,467,286.84 3,774,819.61 3,567,047.14 3,529,909.53 2,981,849.09
Expulsions & Discipline - - 149,723.99 145,525.66 127,573.44
Mt. View Detention 670,352.74 541,248.84 468,341.63 527,948.47 497,632.08
Placed out of District billings @ 50% 6,360,870.27 4,485,873.60 3,227,965.25 2,748,081.08 2,879,861.95
Jeffco Transition 2,494,902.04 1,964,674.15 1,751,734.61 1,623,486.88 1,287,295.37
Intervention Services 5,060,562.90 4,462,821.53 7,102,700.62 6,969,389.33 5,607,530.97
District Total Annual Cost of program: 59,858,396.09 55,320,796.50 53,103,277.86 51,097,047.30 47,789,328.50
District Total Annual Cost of program by FTE 807.68 727.93 670.24 626.99 589.67
Amount Billed per Charter School student 567.00 545.00 545.00 525.00 525.00
Amount (under) over cost of SPED Services (240.68) (182.93) (125.24) (101.99) (64.67)
English as a Second Language Fiscal 2025 Fiscal 2024 Fiscal 2023 Fiscal 2022 Fiscal 2021

District Total Annual Cost of program
District Total Annual Cost of program by FTE

Amount Billed per Charter School student

Amount (under) over cost for ESL Services

12,771,343.22

10,735,986.75

12,945,262.79

11,765,449.18

12,370,816.00

172.33 141.27 163.39 144.37 152.64
97.50 130.00 130.00 130.00 130.00
(74.83) (11.27) (33.39) (14.37) (22.64)




Charter Yearend Services

Administrative Fee

Colorado Department of Education Program 2300
As Defined in the Financial Policies Manual:
Support Services - General Administration. Activities concerned with establishing and administering policy for operating the school district.

Jeffco services included in this program: Area Administrators, Board of Education, Superintendents Office, Communications Office, County
Treasurers fees, Administrative Staff Development, Budget Advisory, Council on Cultural and Government Relations.

Fiscal 2025 Fiscal 2024 Fiscal 2023 Fiscal 2022 Fiscal 2021
Fiscal Year Totals 7,785,983 5,066,356.50 4,674,341 6,150,018 6,294,435
Colorado Department of Education Program 2500
As Defined in the Financial Policies Manual:
Support Services - Business. Activities concerned with paying, transporting, exchanging, and maintaining goods and services for the school district.
Included are the fiscal and internal services necessary for operating the school district.
Allowable expenses are for administrative salaries and benefits for the following services: Budget Services, Support Services, Property Management,
Financial Services, Payroll, Accounts Payable, Accounting, Purchasing and Central Mailroom
Fiscal 2025 Fiscal 2024 Fiscal 2023 Fiscal 2022 Fiscal 2021
Fiscal Year Totals 1,099,463.43 1,027,024.41 1,844,522.44 1,764,295.78 1,630,740.00

Colorado Department of Education Program 2800

As Defined in the Financial Policies Manual:

Support Services - Central. Activities which support each of the other instructional and supporting services programs.

Allowable expenses are for administrative salaries and benefits for the following services: Employee Relations, Grants Management, Telecommunications,
Information Technology, Network & Data Admin, Personnel Management, Personnel Classified Recruitment, Personnel Compensation & Records,

Employee Assistance, Personnel Insurance Benefits, Personnel Substitute, Personnel Teacher Recruitment, Administrative Recruitment

Fiscal 2025

Fiscal 2024

Fiscal 2023

Fiscal 2022

Fiscal 2021

Fiscal Year Totals 3,003,958.30

2,722,322.38

4,737,263.60

Services purchased within section 7.2.2 of Charter School Contracts with District (excluding costs included above with CDE)

Services purchased within 7.2.2: Bank charges (including TAN's expenses), Support Services, Financial Services, Payroll, Accounts Payable,

Accounting, Purchasing, Central Mailroom, Personnel Management, Personnel Benefits, Technology- PeopleSoft, Infinite Campus, Network Support,

Telecommunications, Help Desk, Assessment, and Staff Development.

Fiscal 2025

Fiscal 2024

Fiscal 2023

6,113,455.32

Fiscal 2022

6,699,799.21

Fiscal 2021

Fiscal Year Totals 41,231,137.27

37,215,048.10

33,607,172.42

33,226,246.68

34,176,912.25

Total of Admin Fee and Contracted Services $ 53,120,542.06 46,030,751.39 44,863,299.14 47,254,015.78 48,801,863.55
Actual Cost per Student 716.76 605.69 566.24 579.84 602.17
Amount Billed per Charter School student 551.48 516.42 439.45 397.16 415.17
Amount (under) over cost S (165.28) (89.27) (126.79) (182.68) (149.91)
Total Underbilled for Admin Fee and Contracted Services $ (480.79) (283.48) (254.41) (261.60) (303.65)




Facilities Committee Report, November 2025

The facilities committee is responsible for providing guidance, oversight, and, when appropriate, specialized expertise
to the operations team in order to create and maintain a safe, healthy, and functional campus. As needed, this
committee will make recommendations to the Board of Directors in relation to Operational and Fiscal Planning.

Committee Members in attendance: Kyle Pethe (LA Board Chair) Lori Woods (Executive Director -Operations
Manager) & Katie Lehr (LA Board President)

Facilities meetings will typically once a trimester.
Next meeting is TBD, 2025, 8:15am at Lincoln Academy

Contact Kyle Pethe if you would like to join this committee kylepethe@lincolnacademy.net

Executive Summary
e Building HVAC/Lighting/Electrical upgrade project RFQ review and edits.
e W.72nd Ave. project community open house.
e Future facilities committee meetings tentative schedule.

Building HVAC/Lighting/Electrical upgrade project RFQ review and edits:

e Project goal is to install and upgrade necessary MEP upgrades to increase human comfort and
improve overall school energy efficiency.
e Draft of project RFQ reviewed and changes/edits added.
e Action items to complete:
o Finalize RFQ and prepare final draft.
o Determine RFQ final dates including release date and subsequent schedule of events based
on that date.

W. 72nd Ave. project community open house:

e The City of Arvada and project team members will be holding a community open house on Thursday
December 4t from 5pm - 7pm at Oberon Middle School (7300 Quail St.).
e Learn more about the final phase of the project, including anticipated timelines and construction impacts.

Future facilities committee meetings tentative schedule:

e With the increase in activity and desired fast track schedule of the build HVAC projects we will discuss and
schedule future facilities meetings to happen on a monthly basis for the next several months.

¢ Dates and times will be discussed between Kyle Pethe and Lori Woods along with any other interested
board and community members.

Proposed Motions: No Motion.



