Key Considerations & Parameters (Lever 4)

Data

e 2024-25 40th Day Headcount Enrollment and

Assumptions
® Kyrene Instructional Capacity Estimates

Parameters

e Use regional approach

® Increase school utilization (reduce the
number of schools)

e Maintain dual language programs

e Create dedicated gifted school

e Account for natural and man-made
geographic barriers (e.g., South Mtn., I-10
Freeway, railroad lines)

Key Considerations

Minimize the number of boundary changes
Preserve/create feeder patterns

Advance equity in access across communities
Examine proximity of schools within defined
square-mile radii

Maintain the presence of schools across the
district

Account for shared infrastructure
dependencies (power, utilities, systems)
Analyze transportation impacts (bus routes,
commute times)

Acknowledge potential for facility repurposing,
sale, or lease of closed schools

Balance and prioritize competing
priorities/considerations



Guiding Principles Rubric

Guiding Principle

4 - Exceeds

3 - Meets

2 - Approaching

1 - Does Not Meet

Planning Horizon:

Focused on the next 2-5 years to
maintain the timeless spending model,
achieve a balanced budget, and create
better-resourced schools upholding the
reputation of the Kyrene experience.

Facility-Centered Solutions:

The plan is centered around school
facilities as a key driver of long-term
financial and educational sustainability.

Multiple Solutions, One Goal:

Explore and evaluate a range of possible
solutions, selecting those that make the
greatest progress toward district goals
while impacting the fewest students.

Student-Centered Decision Making:
Each option will be measured by its
impact on all students, school
communities, and families.

Phased Implementation:

The plan may be rolled out over multiple
years, allowing time for thoughtful
execution, adaptation, and stakeholder
engagement.

Directly supports a 2-5 year outlook;
significantly improves financial
sustainability and school resources
while enhancing the Kyrene experience.

Strongly integrates facility use or
reconfiguration as a foundation for
long-term sustainability.

Proactively explores multiple innovative
options and selects those with high
impact and low disruption.

Thoroughly considers student
outcomes, equity, and well-being across
diverse groups.

Presents a clearly staged
implementation with built-in flexibility
and stakeholder feedback mechanisms.

Aligned with the 2-5 year timeframe;
contributes to a balanced budget and
supports resource improvements.

Includes clear facility-related strategies
tied to sustainability.

Evaluates a reasonable set of options
with consideration for minimizing
student impact.

Demonstrates consideration of students
and families in decision-making.

Includes a phased approach with room
for adjustment and communication.

Recognizes short-term needs but lacks
clarity or strength in supporting financial
or resource goals.

Mentions facilities but lacks a central or
coherent facility-driven approach.

Presents limited options or lacks clarity
in minimizing student disruption.

Addresses the needs of students,
families, and school communities with
an overall positive impact.

Suggests phased steps but lacks detail
or responsiveness.

Misaligned with timeframe or weakens
financial sustainability and school
resources.

Minimal or no emphasis on facilities as a
lever for sustainability.

Offers a narrow or inflexible solution that
significantly disrupts students or fails to
advance goals.

Overlooks student and family impact;
prioritizes operational factors over
student outcomes.

Proposes rapid implementation with little
time for adjustment or input.
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